
                                                                          Minutes 
Board of Directors Meeting 

June 27, 2017 
Nueces Room 

Austin Renaissance Hotel 
 
 

President Jodi Duron called the meeting to order at 7:15am. The following board members were 
present: Jodi Duron, Benny Soileau, Sharon Shields, Donni Cook, Gayle Stinson, Steven Galloway, 
Michael Lamb, Kenneth Estes, Rock McNulty, and Monty Hysinger. Also attending were Sandy 
Schwartz and Ellen Williams. 
 
Financial Report by Sandy Schwartz 
 
Budget is based on 12 sponsors at $1,500 and 5 at $3,000 or a total of $33,000. 
 
Have heard from all current sponsors except ALA Benefits Group and Terra Testing.  
 
CASO (regular) and SFE (exlusive) are not renewing their sponsorship for the 2017-18 school year. 
Sodexo is taking the place of SFE. TIPS, a national purchasing cooperative, is a new $1,500 sponsor 
referred to TAMS by SSC.  
 
Currently have 7 sponsors at $3,000 (Rush moved from a regular sponsor to an exclusive sponsor) 
and 9 at $1,500 for an anticipated $34,500 sponsor income.  
Note: Since the meeting ALA renewed its $1,500 sponsorship, bringing the total sponsor income to 
$36,000. 
 
The additional sponsor income will be enough to offset the cost of a 30 day special session since 
Ellen is paid $1,500/month when not in session and $3,000/month during session. The adopted 
budget’s line item advocacy expense is $27,000, which did not take into consideration a special 
session.  
 
Membership Report by Sharon Shields 
 
The budget is based on 215 members at $400 dues. Our current membership is at 94. Last year at 
this time we were at 133. Note: 5 districts joined since the meeting bringing the total to 99. 
 
Sharon walked the board through how to use the administrative site at www.midsizeschools.org. 
Login is “tams” and password is “2008”. All board members have access to this site. It contains a 
three-year history of membership, the district’s mid-size benefit and regular ADA, and contact 
information for each district’s superintendent. You can align the information by Region or SD by 
placing your cursor on the appropriate heading. Board members were asked to look at the districts in 
their area and email Sandy Schwartz with the names of any new superintendents.   
 
Suggestions were made to increase membership:  
Send your superintendents a quick email asking them to join so your Region/Senate District is 100%.  



Cut and paste the report from the website and send to all your districts that have not joined to ask 
them to join so that your area is 100%.  
Target the districts that have joined in at least one of the past two years and/or still receive mid-size 
formula $.  
 
Nominating Committee Report 
SD Director Vacancies: 22, 28, and 29  
Region Membership Chair Vacancies: 12 and 14.  
 
Michael Hope resigned as SD 22 Director and Region 12 Membership Chair. He recommended Joe 
Kucera from Lorena to fill one of the positions. Sandy spoke with Joe and he is willing to do 
whatever is needed.  
Kenneth Estes, current Region 11 Membership Chair, has served before as SD 22 Director and is 
willing to move into that position again. Joe Kucera will, therefore, become Region 12 Membership 
Chair. Kenneth will send his recommendation for a new Membership Chair for Region 11. 
 
New Region 4 Membership Chair: Darrell Myers, Cleveland ISD 
 
Legislative Update by Ellen Williams 
Ellen emphasized the need to vote in the primary on 3/6/18. She went over the call for the special 
session (previously emailed) and talked about the need to show that higher local property taxes are 
not by in large going to your district. In Ellen’s words, “it’s not Robin Hood, it’s just robbing”. 
Ellen is working on a chart/graphic that will show decrease in state $s going to education and lack of 
funding for inflation and total enrollment. 
 
Legislative Conference  
Suggested to invite Rev. Charles Johnson to be a conference presenter.  
Note: Gayle Stinson extended the invitation and he has accepted for Friday, December 8. If you have 
other suggestions, please let me know. 
 
Meeting adjourned at 8:35am. 
 
Our next board meeting is October 7 at 8:00am in conjunction with TASA/TASB in Dallas. 
 
 
Transcribed by Sandy Schwartz 
 

 


