
Comfort ISD 2019 Bond FAQ Sheet (updated 10/16/19) 

 

What is a school bond?  

A school bond is a way for the school district to secure funding for large capital projects. A bond 

is a promissory note that is sold to investors on behalf of the District. A school bond must be 

voted on and approved by the voters residing within the boundaries of the school district.  

Can bond funds be used to hire more teachers or improve teacher salaries?  

No. Bond funds can only be used to repay debt for capital items such as new buildings, additions 

and renovations to existing facilities, land acquisition, transportation, technology infrastructure 

and equipment/furniture for new or existing buildings. Bond proceeds may not be used to pay 

salaries of any kind to district employees.  

If the bond is approved, will CISD purchase any land?  

There is no land purchase necessary by CISD for any of the improvements proposed in this bond 

election.  

Will the taxes paid by homeowners aged 65 and older be impacted by the bond proposal?  

Homeowners age 65 and older who have applied for and received a “FROZEN TAX RATE” on 

their homestead will not be impacted by the passing of the CISD Bond. However, if they own 

other properties besides the homestead, those properties will be impacted.  

 

 

 

 

 

 

 



What would be the cost of the bond to the homeowner?  

Taxes would be levied at approximately a cumulative $0.1430 per $100 evaluation based on the 

Kendall and Kerr County Central Appraisal District appraised values increase over the current 

tax rate. (See chart below)   

Home 
Value 

2019 2020 2021 2022 2023 2024 
Net 

Cumulative 
Effect 

Cumulative 
Monthly 
Amount 

$100,000 $0.00 $0.00 $68.00 $42.00 $0.00 -$3.00 $107.00 $8.94 

$150,000 $0.00 $0.00 $113.00 $71.00 $0.00 -$4.00 $179.00 $14.89 

$200,000 $0.00 $0.00 $158.00 $99.00 -$1.00 -$6.00 $250.00 $20.85 

$250,000 $0.00 $0.00 $203.00 $127.00 -$1.00 -$8.00 $322.00 $26.81 

$300,000 $0.00 $0.00 $248.00 $155.00 -$1.00 $9.00 $393.00 $32.76 

$500,000 $0.00 $0.00 $429.00 $268.00 -$2.00 -$16.00 $679.00 $56.59 
*These tax impact projections include the $25,000 homeowners 
exemption    

 

 
Does this bond coincide with the recently completed Strategic Facility Plan? 
 
Yes, the strategic facility plan was used as a tool by the Facility Advisory Committee to 
come up with the bond project list.  All priority 1 items identified in the Strategic Facility 
Plan for each campus were included in this bond.  
 
How did the district arrive at the amount of $37.7 million dollars for the bond 
proposal? 
 
The district’s Facility Advisory Committee made up of Comfort ISD taxpayers including 
parents, staff and other community leaders met over the last several months in meetings 
that were open to the public to evaluate the needs of the district.  
 
Can you explain the difference between Soft vs Hard costs, and are both accounted 
for in the bond budget? 
 
Both hard and soft costs are accounted for in the bond budget where applicable. We 
consider hard costs to be construction costs, while soft costs are to pay for required 
services such as design and surveying as well as items such as furniture fixtures and 
equipment where applicable. Soft costs make up for approximately 10% of the bond costs.  
 
 
 
 



Why is a Gym needed? 
 
The current gym is used the entire day and requires some programs to schedule use after 
hours or otherwise not be able to utilize the gym. Scheduling and monitoring safety at 
games will be improved. Administrators will be in a better position security wise to provide 
assistance if there are issues. Law enforcement will be able to cover both gyms. Parents 
who have more than one child could go from gym to gym to support their children. The 
competition gym could be designed in a way that provides a separation between spectators 
and players thus creating a safer environment for both players, officials and fans.  
Currently, logistics on game days are that coaches are split in two locations across town.   
We also must stagger practice times for the boys and girls after school and/or they must 
travel to the middle school and practice after the middle school gets finished. A new gym 
will be utilized as a multi-use center allowing a space to gather the whole student body for 
events, graduation in case of inclement weather, band use, other community meetings, as 
well as increased athletic use. The location of this new multi-purpose building will allow 
students safe and secure access to locker rooms during the school day. Student athletes 
would not be exposed to go up top during the normal schedule. This would help alleviate 
weather and some of the student safety issues associated with possible intruders on 
campus. 
 
 
Will the increased area created by the bond require hiring more maintenance 
personnel? 
 
CISD does not foresee a need to increase maintenance staff at this time. 
 
Will this bond make for any job cuts? 
 
No. 
 
Has phasing and transition been planned out? Would there be portables? 
 
While an initial phasing has been discussed, once the design process begins, more 
discussion and coordination with staff members will be required to finalize phasing to 
minimize impact on the daily life of our students and staff. At this time, it is not planned to 
utilize portables in the transition unless it makes economic sense. 
 
 
What is the proposed timeline for bond project? Overall schedule?  
 
It is expected that all projects will be completed within three years from the bond election 
date. Depending on project difficulty, some projects will be finalized sooner. 
 
 
 
 



What happens with the rest of the money if project comes in under budget? 
 
The school board will be able to decide if this money is used for other priority school 
facility projects or to pay back to the bond principal. 
 
 
Who can vote in the election? 
 
Any registered voter in Comfort ISD 
 
If bond does not pass in the election, what are the consequences for CISD and the 
community? 
  
School will continue to go on in the current facilities and the district will continue to do its 
best to control safety, security as well as educate students. The board can decide to call 
another election in May 2020.  
 
What is the process once the bond passes and funds are received? 
 
Generally speaking, the ISD will hire one or more design teams to design the projects as 
required and one or more general contractors to build the work. 
 
How many new classrooms will be added? 
 
Overall, 11 classrooms are planned: 7 general classrooms, 1 building technology classroom, 
and 3 science classrooms. 
 
 How many years will this bond take to pay off? What is the total cost of the bond 
(including 37.7 and interest)? 
 
 Currently SAMCO has assumed a $37,700,000 bond authorization and a debt schedule 
based on 25 years.  Taxable assessed value projections are used (assuming 2% growth) and 
a 97% collection factor.  Assuming 2 issues (one for $19,000,000 and the second for 
$18,700,000) and interest between 4.5% - 4.8%, the total estimated payoff is  
approximately $68,957,255. Final payoff is unknown due to unknown variables.   
Previous refinancing of existing bonds has provided the District an overall savings of 
$3,924,678.43.  At this time, we are not eligible to refinance any old debt.  2023 would be 
the next eligibility. The district will also apply for New Instructional Facilities Allotment 
funds and Existing Debt Allotment funds as available from Texas Education Agency.  
 
 
 
 
 
 
 



Will CISD be getting several different design plans from different architecture firms 
before beginning? If so, will the community get input on which design to go with? 
 
Comfort ISD will hire one or more design teams to complete the bond projects based on 
qualifications as required by state law. The district will work closely with the design team 
and their owner’s representative to ensure each project is as planned. There will not be 
multiple design teams designing the same project as that would cost the district much more 
money. 
 
Is there any chance of a new "bond committee" being created to decide on plan 
designs, bids to accept, exact things to spend on, so that once the bond is approved 
the small board is not the only ones making final decisions and you have a wider 
range of people/diversity deciding. Similar to the original planning committee? 
 
Discussion has been for the facility committee to continue at an advisory level (similar to a 
bond oversight committee usually found in large districts) throughout the process. 
 
 
There has been issues in the past, how is CISD going to make sure funds are spent 
according to the bond budget?  
 
CISD plans to continue the services of Region 13 Educational Service Center and Sledge 
Engineering to protect and represent the district. Their services help to ensure a timely and 
in budget project. For more information you can visit their website at 
http://www4.esc13.net/facilities-services. Ultimately, the taxpayers will make sure bond 
funds are spent according to bond budget through the school board election process.  
 
How will/often will school board release records of how bond $ is spent? 
 
Updates will be given at each board meeting throughout the process that include project 
progress and accounting. We also plan to create a public information file for easy access to 
information.  
 
 
Will the school district be required to have a yearly independent audit of bond 
money? 
 
All district funds are required to have an annual independent audit.  
 
 
Who decides on contractors’ bids? 
 
The School Board with have the ultimate decision for these types of contracts. 
 
 
 

http://www4.esc13.net/facilities-services


Who will oversee the spending of the bond $? 
 
Along with staff, CISD plans to continue the services of Region 13 Educational Service 
Center and Sledge Engineering to protect and represent the district. Their services help to 
ensure a timely and in budget project. For more information you can visit their website at 
http://www4.esc13.net/facilities-services. Ultimately, the taxpayers will make sure bond 
funds are spent according to bond budget through the school board election process. 
 
 
How are you addressing the vulnerability and security of students who pass 
outdoors between campus buildings (including cafeteria and gyms) as, for example 
in the case of a pedophile stalking and driving around campuses, esp. at campuses 
surrounded by city streets or in the case of a shooter waiting for students to pass 
between buildings?  
 
While full design has not been completed, it is planned that each of these projects will 
improve security.  
 Elementary: Includes new secure entry and reconfiguration of the administration 
area to allow better monitoring of campus, additional site fencing, and clearing of brush in 
creek for better visibility. 
 Middle School: The new additions will connect campus buildings used for students, 
allowing them to remain inside the building much more throughout the day. Outlying 
buildings on this campus will be either demolished or utilized for administrative purposes 
and the technology department. The newly created courtyard will be fenced and will not 
allow access into it from off campus. 
 High School: The addition of the Gym/Multi-Event Center and locker rooms will 
allow students to remain within the main building more throughout the school day rather 
than traveling across campus to change at one of the outlying fieldhouse buildings.  
 
Security issue. Failing to update windows and doors tends to make secure entry 
points look like little more than eye wash-a feel good measure-that adds little real 
security in the case of a would be assailant. Was that cost too much to include? Why? 
 
All exterior doors are planned to receive security upgrades such as electronic keyless entry. 
Campuses will also be upgrading security alarms, surveillance cameras and overall site 
security. 
 
Do we know what our growth rate is present and future?  
 
Current growth in the district has been flat. However, Kendall County is expected to double 
in size in the next 20 years. Additional information on growth trends is included in our 
2019 Strategic Facility plan which is available on our district website.  
 
 
 
 

http://www4.esc13.net/facilities-services


What is our classroom capacity at now? 
 
Classroom capacity is included in the recently completed Strategic Facility Plan that is 
available on the district website. While the formula may show that many of our campuses 
are not at full capacity, this calculation only takes into account how many students can fit in 
a campus. It does not take into account the offering of additional programs to students. 
 
 Is training going to be needed for the access control and is bond money going to be 
used for this training.   
 
Training will be included in purchase of access control system.  
 
Why invest in older technology such as servers when cloud technology is available? 
  
While these technologies exist, servers and other hardware are needed to allow us to 
access these kinds of technologies and keep up with other current technology trends. There 
can also be additional security/privacy issues related to cloud technology.  
 
What investment in STEM (technology) can be created within the bond?  
 
3 new science labs are planned for the middle school, 1 new building technologies 
classroom is planned at the high school, as well as upgrades to our current technology 
infrastructure. 
 
TARP Grants-Why have these not been applied for? (Buses) 
 
Although busses are not included in this bond issue, the district applies for applicable bond 
funds when available.  
 
Does the district have someone that looks for these types of items and resources? 
 
The district applies for applicable bond funds when available.  
 
Is there a fire suppression system in place at the high school, if not will this bond 
money be used to upgrade the structures? 
 
The high school building already has a fire sprinkler system. 
 
Regarding plans to refurb old middle school building- If made into admin building 
how will disabled staff access/use/work? 
 
This building and all work is planned to meet all current ADA codes, meaning disabled 
persons will be able to access and use all planned projects. This specific building is planned 
to get many upgrades to allow disabled access including an elevator to the second floor. 
 
 



Why is there no security for loading and unloading of students from the buses at all 
locations?  
 
While it may appear there is lack of security in these areas from physical structures, CISD 
staff monitors all drop-off and pick-up proceedings at each campus. The sheriff’s 
department/SRO’s also monitors these activities most days as well. Additionally, there is an 
outside camera system.  
 
How will the ACs be maintained so we’re not in this position again?  
  
Once the new ACs are installed, there will be a rotation schedule for servicing and replacing 
AC systems as they age out.   
 
 
Is insulation included in the upgrades to the HVAC?   
 
Insulation is included as needed to meet appropriate building specs determined by 
engineers and appropriate code.   
 
On the days with special events (i.e., first day of school at the elementary, open 
houses, etc.) will the doors be open for full access or will they be closed creating long 
lines for entry?   
 
When the doors are open for these types of events, additional security will be in place.   
 
Although the majority of students are at the elementary campus (current enrollment 
CES-476, CMS-257, CHS-350), the majority of the funding is not allocated to the 
elementary campus.  Why? 
 
The needs and project proposals were identified in the facility strategic planning process as 
reflected in the board adopted 2019 Strategic Facility Plan which is available on the CISD 
school website.  
CES has been identified as the most physically secure campus in the district as determined 
by the facility strategic planning process. There are no new buildings being proposed for 
construction for the elementary campus which is why the other campus expenses are 
higher.  All students in the district will ultimately benefit from these projects.        
 
How will the district ensure these new facilities will be maintained when this hasn’t 
happened in the past? 
 
The two buildings in the worst shape in the district are the current technology building - 
almost 100 years old and the Sands Cottage - almost 70 years old. These buildings have 
been maintained somewhat over time otherwise they would not still be standing.  
However, recently the operations department has been restructured which is resulting in 
improved processes and systems for maintenance and replacement schedules that have not 
been in place in the past. 



 
It looks like there is a lot of storage with the repurposing of existing facilities.  
  
Currently, there is a lack of adequate storage in the district for maintenance and operations 
equipment as well as athletic equipment.  
 
With keyless entry, what happens if the power goes out? 
 
Keys can be used to access these doors.  Staff would go about securing the doors in the 
same manner they do right now without the keyless entry system.   
 
Were the leaks in the elementary cafeteria caused by the AC or because of leaks in 
the roof? 
 
During the strategic planning process, all aspects of the facilities were evaluated.  The 
brown spots on the ceiling tiles are a result of condensation from the AV units needing 
replacement.      
 
If the Sands Cottage is demolished, will the money have to be repaid to the Sands 
family? 
After reviewing board minutes from the 1930s and 1950s as well as the original will, this 
does not appear to be the case.   
 
 
After building a new gym at the high school, will there be enough parking at the high 
school? 
Yes. This was considered in the strategic facility planning process.  
 
 
If the current administration building moves to the current technology building, 
what will happen to the current administration building?  
 
The current administration building would be repurposed for the maintenance 
department.  The maintenance and transportation department will be split into two 
facilities.   
 
Can you explain the benefits a bit more on selling more than one Bond?  Potential savings 

over life? 

 

Selling the bonds with more than one sale, or issuance, can provide several benefits.  First, the 

District will not need all $37.7 million in proceeds on hand right away as it will take time to 

design, plan and complete all the projects.  If we sell all the bonds in one sale right away the 

District will have to start paying interest on that debt right away.  Instead, the plan would be to 

sell a smaller amount which would be enough to cover the expected expenditures for the first 6-

12 months.  That will reduce the interest cost and reduce the amount tax rate increase necessary 



in the first year.  Then the District would consult with the architects and construction team to 

determine how much might be needed in the next 12 months and plan the next issuance 

accordingly.  An additional benefit to splitting up the issuance of the bonds over 1 or 2 years is 

that it will also allow the taxable values of the District to continue to increase which would help 

lessen the necessary tax rate increases in the future.  

 

 

Can you be more specific on the renovation of the CMS Band Hall? 

 

At this time, a reasonable budget has been planned to include renovation of this building to 

include the space of the existing art room currently housed in the same building. Once the bond 

has passed, full design will take place, which will include input from staff and end-users. 

 

Parking in the football parking lot, to me, is just as bad as kids walking to athletics, or is 

that not a fair assumption? 

 

Currently there is parking planned that will contain the number of students parking on campus 

with some room for growth. In the future, if parking needs require the use of the football parking 

lot, this area will be monitored during times of use by staff and security. 

 

Looking at growth trends, the Middle School hardly gets over 50% capacity.  So why is the 

middle school the only place getting new classrooms?  The other two campuses hit 60+ on 

almost every chart. 

 

Classroom capacity is included in the recently completed Strategic Facility Plan that is available 

on the district website. While the formula may show that many of our campuses are not at full 

capacity, this calculation only takes into account how many students can fit in a campus. It does 

not take into account the offering of additional programs to students. 

 

 

This is about safety so we say move athletics closer to the school.  What about Ag students?  

The athletic period is only two a day, the Ag classes go almost every period…. How is that 

safer for those kids? 

 

Comfort ISD cares about the safety of all of our students and we strive to use every opportunity 

to make a safer environment for all of our students. With the need for additional athletic spaces, 

we have the opportunity to place these spaces closer to the campus and effectively keep more 

students within the building throughout the day. The existing athletic spaces will still have use to 

the district. While our Ag department is a distance from the main campus, it would be cost 

prohibitive to replace this structure in a location closer to the main building and leaving the 

existing Ag building vacant. Many of the activities in the Ag department are arguably safer at a 



distance from the main campus as well, such as the housing of livestock, welding and moving of 

vehicles required for the function of this program. 

 

 

If the bond is primarily for the safety of our students, why is there over 12.5 million dollars 

being allocated for athletics? 

 

While the main focus of the committee is to improve the safety of our campuses, improving our 

students’ educational experience is also a priority. The addition of new athletic space will help 

with scheduling throughout the day as well as improve safety due to the location of these items. 

 

 

At CES, wing E’s roof has leaked for at least the last 6 years.  Are there any plans to look 

into that?  Mold?  Students with asthma & allergies are a concern. 

 

During the condition review of our campuses for the strategic facility planning process, mold 

was not observed. However, all projects requiring environmental testing will have that completed 

during the construction and renovation projects to make sure our students are not exposed to 

these risks. The areas of leaks are also planned to be repaired prior to making the improvements 

to the interior of these buildings. 

 

CES – How high will fence be around back field?  

This project has not been fully designed yet, but we anticipate the height of these fences will be 

in the range of 6 ft. tall to prevent climbing. 

 

 

CMS – How high will fence be around school? 

 This project has not been fully designed yet, but we anticipate the height of these fences will be 

in the range of 6 ft. tall to prevent climbing. 

 

All – If all schools are key-card entry, what happens when power goes out?  Generators?  

If the power goes out, keys will still work function as back-up. 

How do we intend to pay for the bonds if growth does not occur in the next four years? 

 

The bond issue projections that have been developed utilize several assumptions including 

interest rates on the bonds, the taxable valuation of the District, and the tax collection of the 

District. In each of the assumptions we have used realistic to conservative based assumptions.  

By conservative, we mean that we have used interest rates that are higher than the current 

market, tax collection factors that are lower than your historical experience and growth factors in 



the taxable values that are in line with the recent past for the first year or two and then drop or 

decrease that rate of growth going forward (student growth and taxable valuation growth are two 

different things).  This method will help allow the projections to still fall within range if one or 

two of the assumptions do not work out. 

 

Also, by splitting the bonds into multiple issuances we will be able to see what the growth in the 

taxable values will actually be.  If it is less than expected, we will be able to adjust the structure 

of the next issue to accommodate for that change.  By the same thought process, if the taxable 

valuation growth is more than expected, we may be able to adjust the structure to pay the bond 

off sooner and pay less interest. 

 

Student growth does not affect the Interest and Sinking (I&S) budget/bond debt.  

 

 

 Does Comfort ISD have unpaid/outstanding bonds? 

Yes, the District currently has debt outstanding in the principal amount of $14,479,995 as of 

August 31, 2019. 

 

Any plans for alternative campus? 

There are no plans for an alternative campus in this proposal.  

Would it be fair to state that the tax impact estimate is closer to 10% on 30 mil.? 

No, as stated in a previous question, we have used assumptions that are conservative, so that we 

have a degree of comfort that the District will not exceed the tax rate impact to the taxpayers that 

has been stated. 

 

What is a normal/expected amount for a district this size to owe in debt @ any given time? 

It is hard to say what a normal amount of debt should be for a district because there are so many 

differing circumstances each district faces.  If you are in a fast-growing district, the debt levels 

are going to be noticeably higher than in a more stable, or slower growth district.  One measure 

that is commonly looked at is the debt to taxable assessed valuation.  Currently that ratio is right 

at 1.50% for Comfort ISD, which is pretty low.  Once the new bonds would be added and taking 

into account the debt that will be paid off over the next two years, that ratio would probably be 

around 4.85%.  That is still a modest and reasonable ratio.   

 

 



Is it normal to open more debt while still having a debt service? 

Yes, it is very common and normal for a district to issue new debt while they still have other debt 

outstanding.   

 

 If projects are performed & completed at $27 Mil and there is a $10 Mil balance – admin 

can appropriate $10 Mil in any way they want. Any input how money will be spent? Will 

any go to athletics? Will any be used for teacher training needs i.e., security/safety 

training? 

 

Bond proceeds must be spent either for the purposes outlined in the bond election (in this case, 

school facilities) or to pay back any debt issued.  In either case, the Board would have to make 

that determination. 

 

Will CISD publicly publish structured project timelines & deadlines?  

 

Yes, we will have a page on our website dedicated to transparency.  

 

Does the tax cost estimate chart also take into account the reduction on tax from House Bill 

3 passed this year? 

The tax impact that has been provided for the bond election has focused on the Interest & 

Sinking (I&S) tax rate, which is the portion of the tax rate used to pay for debt, and  has really 

not taken into account the reduction in the Maintenance & Operations (M&O) tax rate resulting 

from the passage of HB 3. 

As an example, the District’s total tax rate last year, in 2018, was $1.2303.  This year, 2019, 

because of HB 3 and the changes is school finance formulas from the state, as well as growth in 

property values, the total tax rate dropped to $1.1523.  That is a decrease of $0.0779, or 7.79 

cents.   If the bond passes, it is projected that in the first year the total tax rate might increase to 

$1.24 which is within one penny of the total rate in 2018.  The second year it is projected that the 

total tax rate might increase to $1.29, so that would be a net increase of just under $0.06, 6 cents, 

from 2018, pre HB, to 2021, post HB 3 and post bond election. 

Based on current tax rates how much will the total tax increase be on a property valued @ 

$250,000.00? 

On a home valued at $250,000, after recognizing the $25,000 homestead exemption, the 

cumulative impact due to the I&S tax rate increase is estimated to be $322.  This increase would 

come over two years with the first year increase at approximately $200 and the following year 

increase approximately $122.  After that the I&S tax rate should stabilize. 

Note that this estimated impact is for the I&S portion of the tax rate.  This year, the District 

lowered the total tax rate by almost $0.08 mostly due to the change in school finance formulas 

from the state.  The estimated increase in the first year due to the bond issue will put the tax rate 



very close to where it was last year. 

Will the new bond pay the old one off? 

No, it does not. 

Does the school board know it is raising our taxes 10%?  
 

There are a couple of factors that will cause school district tax rates to change.  Some of the main 

factors are (i) school funding formulas as prescribed at the state level, (ii) changes in the taxable 

assessed valuation, and (iii) bonded debt issued by the district.  A look back over the last 25+ 

years of the tax rates at Comfort ISD will show how some of those factors have impacted the tax 

rate. 

 

 
 

This chart provides the total tax rate of the District from 1993 through 2019, which are actual tax 

rates and then 2 years of projected tax rates assuming the bond election is successful.  The years 

highlighted in yellow indicate a year following a bond election and issuance.  In all but one of 

these instances, the tax rate went up.  The one exception is in 2007, when the bond election and 

issuance coincided with a change in school finance laws from the state.  In 2007, the new school 

finance plan at that time compressed the maintenance and operations rate from $1.245 to $0.945 

in Comfort’s case.  That 30 cent decrease more than offset the 9.5 increase from the new bond 

authorization.  In 2019, we have had another change in school finance that has resulted in the 

compression, or decrease, in the maintenance and operations rate from $1.04 to $0.97.  We also 

saw the interest and sinking fund tax rate decrease this year from $0.1902 to $0.1823.  So, for the 

2019 tax year the Comfort ISD tax rate decreased from a total of $1.2303 to $1.1523, a decrease 

of 7.79 cents, or 6.33%.   

 



If the citizens approve the proposed bond election, it is projected the total tax rate might increase 

to $1.24 which would be an increase of 7.61%.  That total tax rate is almost exactly the same as 

where the rate was in 2018.   Then in 2021, it is projected the total tax rate may increase to $1.29 

which is an increase of 5 cents or a 4% increase.  The change in tax rate from 2019 to 2021 could 

be 11.95% total over those two years based on these projections.  The change in tax rate from 

2018 ($1.2302) to 2021 ($1.29) would be only 5.98 cents or 4.86%. 

 

Since 2007, Comfort ISD has been fortunate to have a relatively stable total tax rate, but there 

were not any new bond issues undertaken and the district facilities have not seen any major 

improvements during this time.  Looking back to the years prior to 2007, you will see the tax rate 

varied more from year to year.  Those times included new bond issues and some improvements 

to facilities, including a new high school campus.  We will do all we can to help keep the actual 

tax rate impact lower than our current projections.   

 

Some projects sound like ideal areas for private fund raising.  

*Booster Club 

*Historical Preservation Society 

Why not strip those out? 

It is agreed that some projects may be great candidates for fundraising projects, and many were 

discussed in this manner with the facilities committee. The committee felt that the importance of 

making sure these priorities were taken care of in a timely manner was by keeping them on the 

project list for the bond. Fundraising is always appreciated and there will always be needs for our 

district and students. 

Where is the new gym located? 

The new gym will be located at the High School site. It is likely to be placed at the north end of 

the existing high school building, however specifics will be decided once the design phase 

begins. 

The handout does not include a breakdown of the use of the bond money.  Why? 

For reasons of brevity, we can only include so much information on each handout. If you would 

like more information about the amount of money budgeted for each project, please visit our 

website. 

 

 



Why not build a new middle school? 

This option was discussed with the facilities committee. The cost to replace the middle school on 

a new site would be far more expensive than the additions and renovations to the investments 

already made on the existing campus.  

Does the Bond Issue take into account the possible future growth of students at all 

campuses?  Or are we voting to improve status quo? 

This bond takes into consideration some future growth of the ISD; however, the priority was to 

upgrade safety and the existing facilities at this time.  

If the high school can build a small home to auction off, why can’t they build a new “press 

box” as a school project? 

We are very proud of our students and their accomplishment of building the small home for 

fundraising. This is a project that took our students many hours over a long time period to 

complete due to the limited amount of time students have to work on a project. A pre-fabricated 

unit is planned for this replacement to keep the timeline and cost for this project as low as 

possible and meet all timelines, codes and liabilities that come with commercial type 

construction.   

About how much will we spend on the school safety? 

Calculating on the low end, approximately 40% and up to two thirds of the budget can be 

associated with school safety improvements. It is difficult to nail down an exact number that is 

safety alone, as most of these improvements technically could improve safety. 

 

 

 
 
 
 
 
 
 
 
 
 
 



When and Where can I vote? 

ELECTION DAY PRECINCT AND POLLING INFORMATION 
 

Election Day: Tuesday, November 5, 2019 

Election Day Polling Locations open from 7 a.m. to 7 p.m. 

Presiding Judges and Alternates: to be determined by the Election Officials 
 

District 

Precincts 

Kendall County 

Precincts* 

Kerr County 

Precincts 

Polling Places* 

1 3030, 3060, _ Patrick Heath Public Library 

 4050, 4070,  451 N. Main St., #100, Boerne, Texas 78006 

 4100  Morningside Ministries 

1050 Grand Blvd., Boerne, Texas 78006 

   Bergheim Volunteer Fire Department 

1 Old Curry Creek Rd., Bergheim, Texas 78006 

   Burdick Community Center 

119 Old San Antonio Rd., Boerne, Texas 78006 

   Kendall County Fairgrounds 

1307 River Road, Boerne, Texas 78006 

   Kendalia Community Center 

2610 FM 473, Kendalia, Texas 78027 

   Boerne Bible Church 

1026 E. Blanco, Boerne, Texas 78006 

   Sisterdale Community Center 

2 Sisterdale-Lindendale Rd., Sisterdale, Texas 78006 

   Comfort Baptist Church 

100 Amber Drive, Comfort, Texas 78013 

   Warning Fire House 

11 Waring Rd., Boerne, Texas 78006 

   Nineteen: Ten Church 

130 FM 1376, Boerne, Texas 78006 

2 _ 2 (regular 

precinct 202) 

Union Church 

101 Travis St., Kerrville, Texas 78028 

3 _ 3 (regular 

precincts 303 

& 308) 

Cailloux City Center 

910 Main St., Kerrville, Texas 78028 

Kendall County participates in the Countywide Polling Place program under Section 

43.007, as amended, Texas Election Code. Registered voters of this County will be able 

to cast their Election Day ballots at any of the Vote Centers identified above. 

 
 



 
EARLY VOTING 

Early voting begins Monday, October 21, 2019 and ends on Friday, November 1, 2019. Voters 

entitled to vote an early ballot by personal appearance may do so at any Early Voting site in 

their County of registration. 

Applications for voting by mail should be received no later than the close of business (5:00 p.m.) 

on Friday, October 25, 2019. If an application for ballot by mail is faxed or emailed (or if a 

federal postcard application is faxed), the applicant must also mail the original application so 

that the early voting clerk receives the original no later than four days after receiving the emailed 

or faxed copy. 

Kendall County 

Kendall County Courthouse Annex, 

221 Fawn Valley Drive, Boerne, Texas 78006 (main location) 

Monday, October 21, 2019 through Friday, October 25, 2019                8:00 a.m. – 6:00 

p.m. 

Monday, October 28, 2019 through Friday, November 1, 2019            8:00 a.m. – 6:00 

p.m. 

 

Comfort High School, 143 Highway 87 North, Comfort, Texas 78013 
 

Monday, October 21, 2019 through Wednesday, October 23, 2019         7:00 a.m. – 3:00 

p.m. 

Thursday, October 24, 2019 through Friday, October 25, 2019               11:00 a.m. – 7:00 

p.m. 

Monday, October 28, 2019 through Wednesday, October 30, 2019       7:00 a.m. – 3:00 

p.m. 

Thursday, October 31, 2019 through Friday, November 1, 2019              11:00 a.m. – 7:00 

p.m. 

 

Early Voting By Mail: Applications should be sent to: Staci Decker, P.O. Box 2384, Boerne, 

Texas 78006; fax: (830) 331-8295; email: elections@co.kendall.tx.us. Early Voting Clerk: Staci 

Decker, 221 Fawn Valley Dr., Ste. 100, Boerne, Texas 78006. Presiding Judge of the Early 

Voting Ballot Board: to be determined by Staci Decker. 
 

Kerr County 

Cailloux City Center, 910 Main St., Kerrville, Texas (main location)  

West Kerr Annex Tax & Vehicle Registration Office, 3350 Junction 

Highway, 

Ingram, Texas 78025 

Monday, October 21, 2019 through Tuesday, October 22, 2019   7:00 a.m. – 7:00 p.m. 

Wednesday, October 23, 2019 through Friday, October 25, 2019   8:00 a.m. – 6:00 p.m. 

Monday, October 28, 2019 through Friday, November 1, 2019   7:30 a.m. – 6:00 p.m. 

 

mailto:elections@co.kendall.tx.us


Early Voting By Mail: Applications should be sent to: Bob Reeves, 700 Main St., Ste. 124, 

Kerrville, Texas 78028; fax: (830) 792-2253; email for annual application by mail: 

breeves@co.kerr.tx.us; email for federal postcard application: nalford@co.kerr.tx.us. Early 

Voting Clerk: Bob Reeves, 700 Main St., Ste. 124, Kerrville, Texas 78028. Presiding Judge of 

the Early Voting Ballot Board: to be determined by Bob Reeves. 
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