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The district wide committee met in person on January 13, 2022 at 4 PM in the Comfort Elementary 
School Cafeteria.  In attendance were Dr. Tanya Monroe, Dr. Jerry Adams, Kristin Wells, Lydia Beaver, 
and Kathy Marquart.   
 
Dr. Monroe began the meeting by welcoming the members and thanking everyone for their involvement 
on the committee.  Dr. Adams then presented the 2020-2021 Texas Academic Performance Report 
(TAPR) to the committee.   
 
The committee then reviewed the Professional Development Needs Staff Survey that was completed by 
staff members in January, 2022.  The staff requested additional training with NWEA MAP, classroom 
management, student collaboration, and differentiation strategies.  Based on the survey results, TAPR 
data, and the district and campus comprehensive needs assessments, a list of potential professional 
development activities for the 2022-2023 school year was presented to the DWC.  The DWC voted 5-0 to 
approve the potential professional development activities.   
 
The calendar process for 2022-2023 was reviewed along with a report concerning the district calendars 
of Fredericksburg, Boerne, and Llano ISDs.  In addition, campus staff were asked to provide feedback 
regarding the school calendar in December, 2021.  This feedback was used in the development of the 
calendar options for the DWC to consider.  The DWC reviewed the calendar options and provided 
feedback on the options.  The staff will be asked to vote on their preference between two versions of 
the school calendar.   
 
The Comfort ISD School Board designated the DWC as the Innovation Committee for the District of 
Innovation renewal process.  The timeline and process for the District of Innovation renewal was 
discussed by the DWC.  The DWC reviewed the elements of the existing District of Innovation plan 
completed by the district in 2017.  Using feedback from staff and other stakeholders, along with 
reviewing other District of Innovation plans from the surrounding region and across the state, three 
additional items were presented to the DWC to be included in the final version of the District of 
Innovation plan renewal that would be submitted to the Comfort ISD School Board for approval.  The 
three additional items are: (1) Pre-Kindergarten – Grade 4 Class Size Reporting Requirement; (2) School 
Health Advisory Council (SHAC); and (3) Inter-District Transfers.   
 
The meeting was adjourned.   


