
FREEDOM FROM HARASSMENT 
IN THE EDUCATIONAL 

ENVIRONMENT



Objectives for All Employees
This training session will:
 Define and recognize sexual 

harassment and prohibited 
harassment.

 Discuss the federal laws and local 
policies prohibiting harassment 
and the penalties attached to any 
violations.

 Explain the reporting process. 

 Identify specific corrective actions 
that will help remedy harassment 
situations on the job and  in the 
classroom. 



Definition of Sexual Harassment

Employee to Employee

Includes unwelcome sexual advances; 
requests for sexual favors; sexually 

motivated physical, verbal, or nonverbal 
conduct; or other conduct or 
communication of a sexual 

nature.



Definition of Sexual Harassment

Employee to Student

Includes welcome and unwelcome sexual 
advances; requests for sexual favors; sexually 

motivated physical, verbal, or nonverbal 
conduct; or other conduct or communication of 

a sexual nature.

Romantic or inappropriate social relationships between 
students and district employees are prohibited even if 

the relationship is consensual.



Definition of Sexual Harassment
Student to Student

Includes unwelcome sexual advances; 
requests for sexual favors; or sexually 

motivated physical, verbal, or nonverbal 
conduct when the conduct is severe, 

persistent, or pervasive.



Definition of Prohibited Harassment

Applies to All Employees and Students

Physical, verbal, or nonverbal conduct based 
on race, color, gender, national origin, 

disability, or religion that is severe, 
persistent, or pervasive.



What Constitutes Harassment?

The U.S. Supreme Court determined that 
conduct is sexual or prohibited harassment 

if a reasonable person with the victim’s 
perspective would consider it so.

PERCEPTION NOT INTENT



Types of Harassment
 Quid Pro Quo - “This for That”

 Applies to Sexual Harassment

 Hostile Environment
 Applies to Sexual and Prohibited 

Harassment



Quid Pro Quo

 “This For That”

 Supervisor or teacher commits quid pro quo 
harassment if he or she makes decisions based 
on whether an employee or student accepts or 
refuses sexual advances.

 Submission to or rejection of the conduct is used 
as a factor in decisions affecting that person’s 
employment or education.



Hostile Environment

(Applies to Sexual and Prohibited Harassment)

 Co-workers, teachers, or peers create a 
hostile environment if they interfere with 
another employee’s work or a student’s 
educational environment through 
offensive words and/or actions that are 
sexual or derogatory in nature.



Hostile Environment 
Harassment

 The victim is usually subjected to repeated 
sexual or offensive comments, innuendoes, or 
touching which alter conditions or interfere 
with employment, educational performance or 
access to opportunities provided by the 
institution.

 “The complainant does not have to be the 
person harassed, but can be anyone affected 
by the offensive conduct.”  EEOC



Hostile Environment 
Harassment
 Can occur at a school event, even if 

off campus e.g., sporting events, on a 
bus, on a school trip

 Can be caused by teachers, administrators, 
bus drivers, or other staff, students, vendors, 
or persons temporarily on campus (third-
party harassment).



KEY WORDS
“UNWELCOME” and “WELCOME”

 Unwelcome
 Must be employee to employee or student to student 

behavior which is:
 Unwanted, unsolicited behavior
 Imposed on another

 Welcome



Was the Conduct Welcome?
 Romantic relationships between a District employee 

and any student constitutes unprofessional conduct
and is PROHIBITED.

 The Office of Civil Rights (OCR) will NEVER view 
sexual conduct between an adult school employee 
and an elementary student as consensual and 
RARELY consider it consensual between an 
employee and a secondary student.



The ‘Rule of Thumb’ when considering 
how an action will be perceived:

When in Doubt, Don’t !



Examples of Sexual Harassment
 Sexual innuendoes and 

comments
 Intrusive sexually explicit 

question
 A neck/shoulder massage
 Rating a person’s 

sexuality
 Touching, patting, 

pinching, stroking, 
squeezing, tickling or 
brushing against a person

 Repeatedly asking a 
person out for dates or to 
have sex

 Sexual ridicule
 Frequent jokes about sex 

or males/females
 Stalking a person
 Attempted or actual 

sexual assault
 Letters, notes, telephone 

calls of a sexual nature



Common Student to Student 
Examples of Sexual Harassment

 Pulling down or snapping 
someone’s pants, shorts, 
or skirt

 Flipping up skirts
 Teasing females or males 

about their sexuality, 
breasts, or genitals

 Touching and grabbing
 Mooning and Streaking
 Shouting obscenities
 Threatening rape

 Leaving obscene 
messages on computers

 Telling someone what 
sexual behaviors the 
speaker would like to 
engage in with that 
person

 Whistling, yelling at 
females walking by or 
rating them

 Pressing one’s body 
against someone



Legitimate, Non-Sexual Touching

Harassment does not include 
legitimate, non-sexual touching 

such as assisting a child by 
taking the child’s hand, 

comforting an employee or 
student with a hug, or other 

physical contact not reasonably 
construed as sexual in nature.



Examples of Prohibited Harassment

These may include but are not limited to:
 Offensive or derogatory language
 Threatening or intimidating conduct
 Offensive jokes
 Name calling or slurs
 Rumors
 Physical aggression or assault
 Display of offensive graffiti or printed material
 Theft or damage to property



Laws, Policies & Penalties



Federal Law
Applies to Employees
 The District has an affirmative duty under Title VII of the Civil 

Rights Act of 1964 to maintain a working environment free of 
harassment on the basis of sex, race, color, religion, and national 
origin. 

Applies to Students
 Sexual abuse of a student by an employee, when there is a 

connection between the physical sexual activity and the employee’s 
duties and obligations as a District employee, violates a student’s 
constitutional right to bodily integrity.

 Sexual harassment of students may constitute discrimination on the 
basis of sex in violation of Title IX.



Local Policy
Applies to Employees

 DIA (Legal and Local)

Applies to Students
 FFH (Legal and Local)

 The District prohibits sexual harassment and harassment 
based on a person’s race, color, gender, national origin, 
disability, or religion.

 Employees shall not tolerate harassment of students or 
colleagues and shall make reports as required by CISD 
reporting procedures.



Can We Be Held Liable?

 School districts may be liable in damages under Title 
IX only for the school district’s failure to act 
immediately and decisively to end the 
harassment.

 The court established a duty upon the 
school districts to attempt not to permit 
student to student sexual harassment in 
school, during school hours, on school 
grounds or at school sponsored 
activities.



District Penalties
“The District may take disciplinary action based on the 
results of an investigation, even if the District concludes 
that the conduct did not rise to the level of harassment 

prohibited by law or District policy.” 
DIA (Local)

“If the results of an investigation indicate that sexual or 
prohibited harassment occurred, the District shall promptly 

respond by taking appropriate disciplinary or corrective 
action reasonably calculated to address the harassment.”

FFH (Local)



State Penalties

 Employee loss of state certification and 
license to teach or administer schools.

 Employee suspension and/or probation.



Federal Penalties
 District liability for Title VII and Title 

IX violations can result in loss of 
federal funding to educational 
institutions and/or monetary 
compensation for damages.

 Individual liability for Title VII or Title IX violations 
can result in prosecution and imprisonment for 
criminal actions and monetary fines or 
compensation for damages.



Reporting Process



When Should an Employee or a 
Student Report?

 When a school employee or a student has experienced 
or witnessed sexual/prohibited harassment, he/she 
should always report the incident to the appropriate 
campus administrator or supervisor.

 Information about sexual abuse of a student shall be 
reported to appropriate authorities as required by law. 

 When in doubt, report!

 It is not up to the employee to make judgment calls as 
to the intent of the behavior.



Responsibility to Report Sexual and 
Prohibited Harassment

 Immediately report the incident to a campus principal, 
supervisor, or the appropriate district Title IX coordinator.

 Document the incident.
 Be direct and candid about the behavior and your feelings.
 Be professional, confidential, and businesslike.



When taking a report from a 
student…
 Take the complainant seriously
 Listen, sympathize, but don’t 

judge
 Don’t delay
 Respond to concerns
 Document
 Follow-up on the complaint
 Maintain confidentiality
 Avoid using “Dangerous Words”



Dangerous Words

 When responding to 
complaints, do not use these
words:
 “It’s just teasing-no big deal.”
 “It’s just a joke. Lighten up.”
 “The people in our school would never do….”
 “He/she didn’t mean anything like that.”
 “It’s your fault for dressing that way.”
 “You need to learn to handle these things.”



More Dangerous Words
 “Just ignore it.”

 “He puts his arms around everyone.”

 “You must have wanted it, otherwise 
you would have told him no.”

 “This kind of behavior is just part of 
growing up.”

 “We can’t control hormones.”

 “If we had to discipline every 
student who used bad language, we’d 
never get anything else done.”



Corrective Action in the 
Educational Environment



Corrective Action in the Workplace

 Request that the harasser cease the 
unwelcome behavior.  

 Document the behavior.
 Report the behavior to an appropriate 

administrator or supervisor according to 
district policy.



Corrective Action in the Classroom

 Immediately respond to offensive behavior. 
 Speak to the offending student and make him/her aware 

that the behavior is unacceptable.
 Speak to the student who was offended to ascertain 

his/her feelings.
 Determine if the behavior has occurred before.
 Report the incident to a campus administrator or 

supervisor or the District Title IX Coordinator.
 If you deem it necessary or if involved students request 

it, separate the students.



In Conclusion…
 To be sexual or prohibited 

harassment the following 
must be considered:
 Was the conduct severe and 

persistent?
 Was the conduct 

unwelcome ( in case of 
student to student)?

 Was it sexual?
 Was it gender based?
 Was it based on race, color, 

national origin, disability, 
religion or age?



Remember…

 Sexual harassment is different from the natural, 
normal tension that exists in schools when 
someone is attracted to another.

 It is sometimes difficult to define sexual or 
prohibited harassment, so refer to district policy 
for definitions and examples or contact your 
Title IX Coordinator.



Remember…

If the Behavior is UNWELCOME by the person for 
which it was intended or bystanders witnessing 

the interaction, the behavior constitutes 
HARASSMENT.

When in 
Doubt… Don’t !



Sexual Harassment and 
Prohibited Harassment Materials 

Please remember to review your handouts!



Title IX Coordinators
Employee Contact
Paul Kimbrough

Director of Human Resources
3301 North 23rd street, Canyon, Texas, 79015
(806) 677-2600

Student Contact
Robyn Cranmer

Assistant Superintendent of Support Services
3301 North 23rd , Canyon, Texas, 79015
(806) 677-2600



One more thing…

Important notes on Child 
Abuse/Neglect



UPDATE:  Child Abuse/ Neglect

What is the employee’s responsibility?
CISD POLICY FFG (LEGAL) STATES: Any person who has 

cause to believe that a child’s physical or mental health or welfare 
has been or may be adversely affected by abuse or neglect by any 
person shall make such reports as are required by law.  (Family 

Code 261.101 (b))

If an employee, agent, or contractor 
suspects child abuse, the written or oral 
report must be made within 48 Hours of 
the first hour suspicion took place. (FFG 

legal)



To whom do you report?

Texas Department of Family and Protective Services
 Report by phone: 1.800.252.5400

 Visit their website: https://www.txabusehotline.org (must include entire address to access site)

 For life threatening or emergency situations, call your local law 
enforcement agency or dial 911.  

You may report to an administrator, counselor, principal, or 
other school staff member, but that DOES NOT fulfill your 

responsibility under the law.  Furthermore, you DO NOT have 
to report your suspicion first to an administrator.

You must report to either CPS or law enforcement!

https://www.txabusehotline.org/


What type of information can I legally 
disclose in my report?  

 The name and address of the child
 The name and address of the person 

responsible for the care, custody, or 
welfare of the child

 Brief description of the situation and the 
child

 Explanation of how you know about the 
situation



What if additional information is 
requested?

 School officials should not inspect injuries if it requires a student to 
remove clothing

 School officials should not take photos to be submitted as evidence 
of abuse/neglect.  Ask an administrator or registered school nurse 
to call DPFS or local law enforcement to do this if needed

 Always follow the directions of an administrator or registered nurse 
assigned to your campus

GIVE ONLY THE INFORMATION NOTED IN 
THE PREVIOUS SLIDE

FERPA sets strict federal guidelines on disclosure of personal 
information.

DPFS and law enforcement can obtain additional information 
through alternate sources or can subpoena additional 

information if needed.



Do you investigate suspicions?

 If you suspect abuse, report it!    
CPS or law enforcement will conduct an 

investigation if warranted



Can a student be interviewed by an 
investigating agency at school?

School personnel 
must cooperate 
fully and may 
not interfere

with an 
investigation of 
reported child 

abuse or 
neglect

State law specifically 
prohibits school officials 
from:

 Denying an investigator’s 
request to interview a student 
at school; or

 Requiring that a parent or 
school employee be present 
during an interview by an 
investigator



What happens if I suspect child 
abuse but do not report it?

 You may be placing a child at risk of continued abuse or 
neglect

 You are violating the law and may be subject to legal 
penalties, including criminal sanctions

 You could be subjected to monetary liability in a civil 
rights lawsuit

 You are violating the Educator’s Code of Ethics and 
Board policy and may be subject to disciplinary action, 
including possible termination of employment

 Your certification from the state may be suspended, 
revoked or canceled



Confidentiality and Immunity
Confidentiality:

 The identity of the person making the report shall 
remain confidential

Immunity:

 A person who in good faith reports or assists in the 
investigation of a report of child abuse or neglect is immune 
from civil or criminal liability.  



Thank you for your time!

The End
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