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Arkansas Leadership Academy  

 Guide to Self-Assessment and Professional Learning  
 

Developed by 

Edward F. Iwanicki, Iwanicki & Associates 
Gloria G. Frazier, WEB Associates 

 
Introduction 
 
This guide has been developed to show you how to: 
 

• Use the Leadership Performance Strands, Skills and Rubrics to conduct a self-
assessment of your performance. 

• Apply the results of the self-assessment to developing and implementing a professional 
learning plan.   
 

The Leadership Performance Strands, Skills and Rubrics were developed to convey what is 
expected of high-performing principals today in light of the current literature on school 
leadership, teaching, and learning. 
 
Since becoming involved in Phase I of the Master Principal Program (MPP), you’ve been 
oriented to the core beliefs of the Arkansas Leadership Academy and have begun to develop an 
understanding of the rubrics for the five leadership performance strands that provide the 
foundation for the program.  Toward the end of Phase I you will conduct a self-assessment of 
your performance as a principal using the rubrics that have been developed to convey what is 
expected of high-performing principals today.   
 
Conducting an Individual Principal Self-Assessment 
 
There are three stages in the principal self-assessment process.  
 

• Preparation: Gain a clear understanding of the performance expectations included in 
each rubric to conduct an accurate self-assessment. If particular expectations are not 
clear, you need to seek clarification.  

• Assessment: Check the boxes next to those expectations in each rubric that best 
describe your performance as a principal.   

• Reflection and Rating: Reflect on the expectations you have checked and rate your 
performance on each rubric using the following five-point scale: 
1-Beginning   2-Emerging   3- Applying   4-Integrating   5-Innovating   

 
When going through this process, there is a good chance that the behaviors you checked for 
some rubrics may fall into more than one column.  In those cases it may not be possible to rate 
yourself as a 1, 2, 3, 4 or 5.  For example, it may be clear that you are exhibiting both Emerging 
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(2) and Applying (3) behaviors and are making the transition from Emerging to Applying.  In 
such situations, you would give yourself a 2.5 rating.  Therefore, in completing the Principal 
Self-Assessment, ratings for each rubric can range from 1 to 5, using half point (.5) intervals.  
Record your ratings for the skills in each Leadership Performance Strand on the attached 
Principal Self-Assessment Response Form.   
 
Once all of the ratings for the skills in a particular strand have been recorded, step back, reflect 
on these ratings and provide an overall rating of your performance on that strand.  For example, 
for Strand 1: Setting Clear and Compelling Direction, you rated yourself on three skills.  Once 
these ratings have been recorded, step back, reflect and provide an overall rating of your 
performance for that strand.  In doing so, please provide an overall holistic rating by reviewing 
the behaviors you checked across the three skill areas.  Please record your overall ratings for 
each Leadership Performance Strand on the Principal Self-Assessment Response Form. 

Conducting a Feedback or Interactive Self-Assessment 
 
In addition to an individual self-assessment, you can conduct a feedback, or interactive self-
assessment of your performance.  

To conduct a feedback self-assessment, you would first complete an individual self-assessment 
and then use the same process and response form to obtain feedback from others about your 
performance as a principal.  These others could be teachers, trusted peers or superiors. You 
might want to ask others to rate your performance on only those skills where you believe their 
feedback would be most helpful.  This feedback from others would be considered carefully as 
you finalize your ratings on the Principal Self-Assessment Response Form.  The advantage of a 
feedback assessment is that it provides you with information about how others perceive you in 
your role as principal.  Sometime this is referred to as information about the blind self. 

An interactive self-assessment is conducted in the same manner as a feedback self-
assessment.  The difference is that in an interactive self-assessment you would involve others 
in the process of finalizing your ratings.  You could meet with a trusted peer or peer group to 
discuss your initial ratings and the feedback from others as you finalize your ratings on the 
Principal Self-Assessment Response Form.  By involving others in this type of discussion, new 
insights can emerge about your performance.  Sometimes this is referred to as information 
about the undiscovered self.    

An interactive self-assessment could provide richer and more comprehensive information about 
your performance than either an individual or feedback self-assessment.  The level of risk 
increases as you move from an individual, to a feedback and then to an interactive self-
assessment.  Your challenge is to ensure that you have the necessary personal and 
professional supports in place before you conduct a particular type of self-assessment.    

The bottom line in the self-assessment process is for you to conduct the type of self-
assessment that you believe will be most useful. 
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Identifying Priority Professional Learning Goals 

Begin this process by reviewing the ratings you provided when you completed the Principal Self-
Assessment Response Form.  Look at your rating for each skill area and then ask yourself – 

• Do I need to improve my performance in this skill area? 
• If yes, what behavior(s) should I focus on? 
• How would improving my performance this way advance my school’s strategic 

initiatives? 
 
Here’s an example of how a principal would apply these questions when reviewing his or her 
performance for Skill 1.2 Develop, implement and communicate a results-based strategic action 
plan.   
 

• Do I need to improve my performance in this skill area? . . . Yes, I rated myself 2.5 since 
I’m moving from emerging to applying in this skill area.   

• If yes, what behavior(s) should I focus on? . . . I need to focus on “Creates a Strategic 
Action Plan that includes and goes beyond ACSIP requirements” since our current 
strategic initiatives are too narrowly defined to provide a high quality education for our 
students. 

• How would improving my performance this way advance my school’s strategic 
initiatives?  As noted above, it would broaden the focus of our strategic initiatives.  If we 
are to move forward significantly I should also focus on “Expands involvement to create 
ownership and shared responsibility for [our] strategic initiatives”. 

 
As a result of going through this process for all of the rubrics, identify 4-5 high impact skill areas 
where a) you know you need to strengthen your performance, b) you know what behaviors you 
need to focus on and c) you know how improving your performance in this way would advance 
your school’s strategic initiatives. 
 
Now that you have identified your high-impact skill areas, prioritize them by asking two 
questions. 
 

• How much value would be added to the educational experience at my school if I 
improved my performance in this skill area? 

• Is this value worth the investment of resources it would take to improve my performance 
in this skill area? 

 
The challenge in prioritizing the high-impact skill areas is to identify the top 2-3 where you 
anticipate getting the biggest bang for the buck, that is, the most improvement in student and 
adult learning and performance for the least investment of professional learning resources.  
Once the top 2-3 priority high impact skill areas have been identified, the behaviors you decided 
to focus on in each skill area would be used to develop the goals for your professional learning 
plan.  Using the example shared previously for Skill 1.2 Develop, implement and communicate a 
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results-based strategic action plan, the goal would be - Works with and through staff to develop 
a Strategic Action Plan that includes and goes beyond ACSIP. 
 
The time frame for achieving professional learning goals is most often one year.  If the intent is 
to achieve longer range outcomes, then interim goals should be set based on the progress that 
is expected each year.  Also, if a goal has not been achieved by the end of the year, progress 
may be extended into the next year. 
 
Identifying priority skill areas and then goals for improving principal performance is both a critical 
and challenging process.  Meaningful school change will result only if principals develop quality 
professional learning goals.  Therefore, social capital and collaboration should be built into your 
process by meeting with peers and/or supervisors to share a) your professional learning goals 
and b) your rationale for focusing on these goals.  As this information is shared, opportunities 
may arise within the district or Master Principal Program that provide for dialogue, discussion 
and feedback that you and other principals could use to refine your professional learning goals. 
 
The more opportunities you have to dialogue with colleagues about their work in this area, the 
smarter everyone becomes about how to strengthen their performance as leaders and 
managers of systemic transformational change.  The key point here is that principals need to 
meet with critical friends who can help and challenge them to become smarter, rather than with 
colleagues who simply endorse what they have already planned.  These critical friends could be 
colleagues in your school district or respected school, business or thought leaders outside of 
your community. 
 
Developing a Professional Learning Plan 

Now that you have completed the self-assessment and identified some priority professional 
learning goals, a professional learning plan needs to be developed.  As a Master Principal 
Program participant completing Phase I and moving into Phase II, it would be appropriate for 
you to develop a professional learning plan for one of your priority professional learning goals.  
In Phase III, you will have the opportunity to develop such plans for additional professional 
learning goals.  Therefore, of the 2-3 priority professional learning goals that you have identified, 
select the one that has the greatest potential for strengthening your performance as a leader 
and manager of systemic transformational change and use the attached Professional Learning 
Plan Form to develop a learning plan for that goal. 

In many ways a professional learning plan is like a lesson plan, and we have learned from the 
research on teaching that 50% or more of a good lesson is a function of the planning that went 
into it.  Therefore, it is important to put considerable thought into developing a high quality plan 
for achieving your professional learning goal. 

When principals are asked to develop a plan to guide their own professional learning, they often 
make comments such as - I have no problem figuring out what I need to do.  The problem is 
figuring out how to do it.  If you find yourself in this situation, you need to do the best you can in 
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drafting a professional learning plan. Then reach out to others for help and support in refining 
that plan.   
 
One such source of support is the critical friends with whom you worked when you finalized your 
professional learning goals.  It is important to meet with critical friends who have expertise or 
knowledge about the goal you have selected to share your draft learning plan and your 
questions and/or concerns about this plan. The insights and feedback shared with these friends 
should prove useful in strengthening and enhancing your learning plan.  The bottom line in all 
this is that you should not proceed to implement a learning plan until you understand and are 
reasonably comfortable with what needs to be accomplished through that plan. 

Implementing, Monitoring and Evaluating Progress in Achieving the Goal of Your 
Learning Plan  

Continuously monitoring whether professional learning activities are being implemented as 
planned is critical. Some guiding questions for monitoring progress in implementing learning 
plans would include: 

• What progress have I made in implementing my professional learning plan? 
• Am I getting the desired results? 
• Do I need to adjust my strategies? 

 
It is important to evaluate periodically what progress you have made in achieving the goal of 
your learning plan. Guiding questions for evaluating progress would include: 
 

• How close am I to achieving the goal of my professional learning plan? 
• How are my efforts in this area improving my performance as a leader and manager of 

systemic transformational change?  
• How is the progress I have made advancing my school’s strategic initiatives and 

impacting the quality of teaching and learning in my school? 
 
It is important to meet periodically with critical friends and others involved in and impacted by 
the implementation of your professional learning plan to share what progress you have made as 
well as any concerns or problems you may have encountered.  Feedback obtained through the 
ensuing dialogue and discussion would be helpful in adjusting your learning plan if necessary.  
After such meetings, you should complete the attached Interim Progress Report Form. 
 
Toward the end of Phase II, you will need to develop a brief vignette (rich two-page description) 
that documents a) how you have implemented your professional learning plan b) what progress 
you have made in achieving your professional learning goal, c) how this has impacted your 
development as a leader and manager of systemic transformational change and d) how this has 
advanced your school’s strategic initiatives and impacted the quality of teaching and learning at 
your school.  Your vignette should be a short, rich story that conveys the essence of what you 
have accomplished in moving your school forward through your professional learning process.  
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Overview of the Professional Learning Process for Phases I and II of the Master Principal 
Program 
 
As a participant in Phases I and II of the Master Principal Program, what do I need to do 
conduct a self-assessment and then develop and implement a professional learning plan? 

1. Complete the Principal Self-Assessment using the Rubrics for the Next Generation of 
Master School Principals.    
 

2. Use the results on the Principal Self-Assessment Response Form to draft 2-3 priority 
professional learning goals.  
 

3. Share and discuss my priority professional learning goals and rationale for selecting 
them with critical friends.  Use critical friends’ feedback to refine my goals as necessary. 

 
4. Develop a professional learning plan for achieving one of my priority professional 

learning goals. 
 

5. Share and discuss my professional learning plan with critical friends and relevant others.  
Use this feedback to refine my plan as necessary. 

 
6. Implement my professional learning plan and monitor and evaluate the progress I am 

making.  Meet periodically with critical friends to share what progress I have made and 
to share any concerns or problems I may have encountered in implementing my 
professional learning plan. Use critical friends’ feedback to make any necessary 
adjustments to my learning plan. Complete an Interim Progress Report Form to 
document my progress and any modifications in my learning plan. 

 
7. Develop a vignette toward the end of Phase II that documents your professional learning 

experience.   
• How I have implemented my professional learning plan?  
• What progress I have made in achieving the goal of this plan?  
• How this has impacted my development as a leader and manager of systemic 

transformational change? 
• How this has advanced my school’s strategic initiatives?  
• How this has impacted the quality of teaching and learning in my school? 

Extending the Professional Learning Process into Phase III of the Master Principal 
Program 
 
Toward the end of Phase II you will: 
 

1. Update the principal self-assessment that you completed for Phase II and identify 3-4 
priority professional learning goals. 
 

2. Develop professional learning plans that you will implement in Phase III for 1-2 of these 
priority professional learning goals. 
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Arkansas Leadership Academy 
PRINCIPAL SELF-ASSESSMENT RESPONSE FORM 

 
Name ____________________________ School ______________________ Date: _________ 
 
 Rating Comments: 
1.  Setting Clear and Compelling Direction _____ 
 

1.1 Develop shared purpose and coherent effort _____ 
 through mission, vision and beliefs 
1.2 Develop, implement and communicate a _____ 
 results-based strategic action plan 
1.3 Establish a sense of urgency that leads to action _____ 
 
 Rating Comments: 
2.  Shaping Culture for Learning _____ 
 

2.1 Establish desired culture through norms,  _____ 
 rituals, traditions, common language and  
 cultural competencies 
2.2 Promote a safe, positive, interactive and  _____ 
 supportive climate 
2.3 Build and sustain collaborative relationships  _____ 
 and structures for learning and work 
2.4 Infuse diversity of people, perspectives, ideas  _____ 
 and experiences into the work 
2.5 Use skills of influence, persuasion and  _____ 
 advocacy to engage with multiple  
 community sectors as a public leader 
 
 Rating Comments: 
3. Leading and Managing Change _____ 
  

3.1 Develop and distribute leadership to sustain  _____ 
 a high performing organization 
3.2 Deploy an integrated management system  _____ 
 for systemic results 
3.3 Use individual, group, and organizational  _____ 
 change research, processes and tools 
3.4 Use reflection, inquiry and assessment  _____ 
 practices for continuous learning and  
 improvement 
3.5 Lead change efforts to scale _____ 
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PRINCIPAL SELF-ASSESSMENT RESPONSE FORM 
 
 
 Rating  Comments: 
4.  Transforming Teaching and Learning _____ 
 

4.1 Expect high quality teaching and learning _____ 
4.2 Observe teaching practice and provide _____  
 actionable feedback for professional learning  
4.3 Ensure all learners engage in rigorous, relevant, _____  
 and student-centered learning experiences 
4.4 Become literate as a leader of digital learning  _____ 
 environments 
4.5 Ensure alignment of standards, curriculum,  _____ 
 teaching, assessment and professional learning 
 
 Rating  Comments: 
5.  Managing Accountability Systems _____ 
 

5.1 Use student performance-based accountability _____ 
  systems for decision-making 
5.2 Use adult performance-based accountability _____  
 systems for decision-making 
5.3 Acquire, allocate and distribute resources  _____ 
 equitably  
5.4 Embrace implications from emerging  _____ 
 knowledge to improve student and adult  
 learning and performance 
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Arkansas Leadership Academy 
PROFESSIONAL LEARNING PLAN FORM 

 
Name ____________________________ School ______________________ Date: _________ 
 
I.  S.M.A.R.T. Goal   

 Specific and Strategic  You can describe the details, they are longer term and aligned. 
 Measureable  You can use either quantitative or qualitative assessments to assess results. 
 Attainable or Achievable You can reach the desired state. 
 Results-based  You specify the outcome that indicates the goal has been reached. 
 Time-bound  You specify the time for completion. 

 
• What do you want to accomplish?  
     
 
 
 
 
 
 
II.  Rationale 
• How will your efforts in this area improve your performance as a leader and manager of 

systemic transformational change?  
 
 
 
 
• How will achieving this goal advance your school’s strategic initiatives?   
 
 
 
 
• How will achieving this goal improve student and adult learning and performance at 

your school? 
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III.  Plan of Action and Timeline 
• What strategies and actions will achieve this goal?  What is your schedule to accomplish 

your goal? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
IV.  Results 
• What evidence (data or artifacts) will determine whether you have improved your 

performance as a leader and manager of systemic transformational change? 
 
 
 
 
 

• How will you measure the impact of your performance in the advancement of your 
school’s strategic initiatives?  
 
 
 
 
 

• How will you measure the impact of your performance on improved student and adult 
learning and performance at your school? 

 
 
 
 
 
 
 



Copyright © 2015 Arkansas Leadership Academy  Page 11 of 11 

Arkansas Leadership Academy  
INTERIM PROGRESS REPORT FORM 

 
Name ____________________________ School ______________________ Date: _________ 
 

S.M.A.R.T. Goal 1: (insert) 
 
 
Level of Progress  No Progress   Some Progress  Significant Progress  Accomplished 
 
Comments on your progress and any modifications in your Professional Learning Plan: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


