
2. SUPERINTENDENT 
The superintendent is appointed by the governance board as the chief executive officer to serve 
as the educational leader responsible for managing and developing policies, regulations, and 
procedures guiding the schools toward the district vision and mission. The superintendent shall 
abide by and comply with the district’s policies and procedures. The superintendent will oversee 
and administer the use of all district facilities, property, and funds with a maximum of efficiency, 
minimum of waste, and ever-present, overriding concern for the impact on each student's 
education. Additionally, the superintendent will inform the board members of the state of the 
schools; lead in a fiscally sound way; communicate to principals the board’s decisions; 
proactively promote and share the district’s story to the public; be the public face of the district; 
represent the district in as many public venues as possible; be the liaison between authorizer and 
the schools; and fulfill reporting expectations. The superintendent must act with integrity; 
support HICD’s organizational goals; demonstrate the ability to inspire, grow and motivate 
others; utilize feedback; drive for results; and commit to championing the needs of the students, 
employees, and the district overall.    
 
The superintendent shall envision the district mission in concrete steps; create a district action 
plan to achieve the mission and vision; lead with integrity and clarity; and direct site leaders in 
foundational curriculum pedagogy. The superintendent will strive to inspire, lead, guide, and 
direct every school site in setting and achieving the highest standards of excellence, so each 
student enrolled in the district may be provided with a complete, valuable, meaningful, and 
personally rewarding education. 
 
Reports to: Governance Board 

GOALS 
To envision the district mission in concrete steps; to create a district action plan to achieve the 
mission and vision; to lead with integrity and clarity; and to direct site leaders in foundational 
curriculum pedagogy. 
 
To inspire, lead, guide, and direct every school site in setting and achieving the highest standards 
of excellence, so each student enrolled in the district may be provided with a complete, valuable, 
meaningful, and personally rewarding education. 

SUPERVISES  
Supervises principals and district office staff with overall direction and oversight of all faculty, 
staff, and educational support personnel. 



QUALIFICATIONS 
1. Minimum of an earned master’s degree from an accredited institution. 
2. Oklahoma certification as a secondary school administrator. 
3. Oklahoma certification as a superintendent preferred. 
4. Minimum of five years teaching experience preferred. 
5. Minimum of five years of administration experience preferred. 
6. Experience in curriculum planning, program implementation, and employee evaluation, with 
successful supervisory role in a district setting preferred. 
7. Proven performance in educational program management and supervision of education in a 
district setting. 
8. Effective public relations skills. 

DUTIES 
1. Manage, evaluate and supervise effective and clear procedures for the operation and 

functioning consistent with the philosophy, mission, values, and goals of the district to 
ensure compliance with all laws, board policies, and civil regulations. 

2. Select, hire and terminate all personnel subject to the approval of the board. 
3. Supervise principals and district office staff with overall direction and oversight of all 

faculty, staff, and educational support personnel.  
4. Establish procedures for evaluation and selection of instructional materials and 

equipment, with ultimate approval of all recommendations. 
5. Present the governance board with a yearly budget and maintain standards to stay within 

the means of the budget. 

6. Manage all budgetary decisions at the district level. 
7. Manage state and federal reporting responsibilities. 

8. Oversee student recruitment and overall enrollment. 
9. Serve as the liaison between the district and the community. 
10. Serve as the liaison between the district and the sponsoring district, to include managing 

all contract and lease issues. 
11. Oversee both the state accreditation audit and the financial audit, ensuring all 

documentation is in place and all deadlines are met. 
12. Report to the governance board at its monthly meetings the status of the district and 

communicate any issues which might arise between monthly meetings. 

13. Satisfy all district, state and federal guidelines required to evaluate personnel. 
 


