
12. PERFORMANCE REVIEWS  
The following criteria will be followed for performance reviews of faculty members. 
 
Two performance reviews will be conducted each year for all non-administrative faculty 
members. One will be conducted in the fall, and one will be conducted in the spring by the same 
administrator. If the faculty member being reviewed is found to score below effective in overall 
score, the administrator who reviews the employee will establish a Plan for Improvement that 
clearly states performance goals and evaluation parameter(s) as well as a date of completion. If 
the Plan for Improvement is not completed to satisfaction or completed at all, then the 
administrator may determine disciplinary action be taken, including but not limited to 
reassignment of duties, demotion, suspension, termination of employment, or non-renewal for 
the following year. Faculty members have the same rights to due process only for suspension and 
termination of employment and to the Complaint Procedure, as does any other employee. 

If the faculty member being reviewed is found to be below effective in any area during the fall 
evaluation, the administrator will clearly state performance goals and evaluation parameter(s) to 
be established for the spring evaluation. If the faculty member being reviewed is found to be 
below effective in any areas during the spring evaluation, then the administrator may determine 
disciplinary action be taken, including but not limited to reassignment of duties, demotion, 
suspension, termination of employment, or non-renewal for the following year. Faculty members 
have the same rights to due process only for suspension and termination of employment and to 
the Complaint Procedure, as does any other employee. 

One performance review will be conducted each year for principals. The superintendent and/or 
his/her designee will conduct all performance reviews for the principals. 

If the principal being reviewed is found to score below effective in any area, the superintendent 
who reviews the employee will establish a Plan for Improvement that clearly states performance 
goals and evaluation parameter(s) as well as a date of completion. If the Plan for Improvement is 
not completed to satisfaction or completed at all, then the superintendent may determine 
disciplinary action be taken, including but not limited to reassignment of duties, demotion, 
suspension, termination of employment, or non-renewal for the following year. Principals have 
the same rights to due process only for suspension and termination of employment and to the 
Complaint Procedure, as does any other employee.  

The job performance of the superintendent will be evaluated annually by the governance board. 
If the superintendent is found to have unsatisfactory performance in any area, then a strategy for 
improvement shall be established by the governance board and a date of completion shall be set. 
If the strategy for improvement is not completed to satisfaction or completed at all, then the 
governance board may determine disciplinary action not limited to reassignment of duties, 
demotion, suspension, or termination of employment. The superintendent has the same rights to 
due process as does any other employee.  

 


