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Introduction and Purpose 
 

In the fall of 2021, the leadership of the Harding Independence Charter District (HICD) 

requested a proposal from the Oklahoma Center for Nonprofits (OKCNP) to facilitate, guide, and 

help develop a three-year strategic plan for the newly formed District. HICD consists of Harding 

Charter Preparatory High School and Independence Charter Middle School.  Prior to July 1, 2021 

the two schools existed independently, each with its own governance board and administration.  

In 2021, the two boards merged and also hired a superintendent for the district.  The significant 

changes in structure and operations were the primary motivation for the timing of the strategic 

planning process.  The newly merged governance board wanted to set goals and strategic direction 

together, and as early as possible, as an effort to create continuity as well as to build trust and 

confidence among all stakeholders of both schools.   

The strategic planning process for HICD included gathering information through surveys and 

focus groups with parents, faculty/staff, and students. Members of the broader HICD community 

were surveyed as well.  The results of the focus groups and the surveys were provided in a report 

prior to the board planning retreats and are included as attachments to this document.  A synopsis 

of that report is included on pages 9-10.  

The executive committee for the HICD Governance Board and the District Superintendent 

served as the Strategic Planning Committee and leadership of the strategic planning process for 

HICD.  This leadership team met with the OKCNP consultant virtually and in person on several 

occasions in preparation for a planning retreat to be held in early summer of 2022.  On June 4, 

2022 the HICD board members attended a facilitated session with OKCNP Nonprofit Consultant 

D.J. Thompson to begin the development and construction of the strategic plan.  Because of 

Oklahoma Open Meeting Act and quorum requirements, a second session was scheduled at the 

conclusion of the June 4th retreat to provide more time for planning when a quorum of the 

governance board could be present.  The continuation / second session was held Saturday, July 23, 

2022, and the details of both planning meetings are included in this document.     

 

Using this Document /  Plan 

This document is intended to provide focus for the leadership of HICD over the next three (3) 

years and will likely influence strategic initiatives for the next three (3) to five (5) years. It is meant 

to be succinct, concise, and useable by the board and staff who will monitor the progress of 

implementing the plan and maintain focus on the items listed within.  The strategic plan, if 

implemented and measured against performance, will provide vision, focus, action items, 
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accountability, and a model for continuous improvement in the expected outcomes of the 

organization. 

 

Strategic planning is an intensive undertaking that outlines an organization’s overall approach 

to doing business for the next three (3) years.  Strategic plans and the activities developed sit “on 

top” of existing operations and represent new initiatives that set trajectory for growth.  The plan 

creates a lot of new activities that must be a priority in addition to all other current activities that 

still must take place.  Prioritizing these activities and tasks will be necessary.  The implementation 

process requires redirection of resources to avoid overtaxing existing processes and overwhelming 

staff and board.  

  

A strategic plan is created to be a “living and breathing” document that guides the decision-

making process of the organization with the ability to be flexible and adaptable as conditions 

warrant.  It may require editing and adjustments in order to achieve goals. A key component to 

successful execution of this strategic plan is an active, participating, and accountable board 

leadership team who will commit to evaluating all decisions through the lens of this strategic plan. 

Regular review and evaluation of the goals and objectives of this strategic plan are vital to 

successful completion. 

The contents of this document include details from the strategic planning meetings held on 

June 4 and July 23, 2022.  Although relevant, some of the detail that is included is for reference 

purposes and documentation of “where we are” so that reflection on those items can be made in 

the future.   

The final pages of this plan include an “Action Document.”  These pages list specific action 

steps and tasks that emerged through the strategic planning process.  It includes the information 

from conversations and notes from the planning meetings on June 4th and July 23rd as well as 

consultant additions. The columns in this section should be utilized by the board to assign 

individuals or committees to complete tasks and set a timeline for each.  Additional sections and 

Strategic Initiatives or Goals can also be added to this document by the HICD Governance Board.  

The Action Document is designed to ensure HICD has a tangible and easy-to-use resource to assist 

with keeping the strategic plan on track and functional at all times.  It is recommended that HICD 

utilize the Action Document to track progress.  Be sure to document and celebrate successes along 

the way! 
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Guidelines for implementing a strategic plan: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Regularly review the strategic plan as board and staff. Use a plan management tool 
to monitor progress.

Be a spokesperson for the strategic plan. Champion its initiatives in your circle.

Assess for risks in the strategic plan. Use measures to adapt to unforeseen 
circumstances.

Get comfortable measuring success in the strategic plan. Use measures to create 
understandable reports and dashboards.

Celebrate accomplishments regularly as board and staff. Thank and congratulate 
people who contributed to success.

Break strategic plan into smaller, quarterly projects; less is more.
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Strategic  Planning Session & Context  

 

The first HICD strategic planning session was held at Harding Charter Preparatory High School 

located at 1301 NE 101st St. in Oklahoma City, OK, from 9:00 am to 2:00 pm, Saturday, June 4, 

2022. Those in attendance included President Lisa Boevers; Vice President Michael Pedder; board 

members Shantel Farrow, Dr. Jeree Frost, Dr. Kathleen Parker, Sara Veseley Peters, Jay Shanker, 

and Dr. Angela Slovak; Superintendent Steven Stefanick; Legal Counsel Lou Falsetti; and Board 

Clerk Judy Luster. 
 

The new fiscal year for HICD began July 1; terms had expired for some board members, and 

new officers had been elected.  The second session was also held at Harding Charter Prep and 

those in attendance on July 23rd included President Michael Pedder; Vice President Shantel 

Farrow; Secretary Sara Veseley Peters; board members Lisa Boevers, Dr. Jeree Frost, Lisa Miller, 

Dr. Kathleen Parker; Superintendent Steven Stefanick; Legal Counsel Lou Falsetti; and Board Clerk 

Judy Luster. 
   

Early on, HICD leadership identified specific topics that would guide discussion and action 

throughout the process.  These topics were considered of high importance to the District and 

helped maintain focus for all of the work that built this plan.  They were: 

 

1. Academic Achievement 

2. Branding / Marketing / 

Communications 

3. Financial Strength 

4. Governance 

5. Growth Plans/Facilities 

6. Operational Effectiveness 

7. School/District Culture 

8. Other Areas of Concern Identified via 

Focus Groups and Surveys 
 

  Utilizing these focus areas, board and staff leadership gathered data, feedback and 

suggestions from stakeholders to consider during the facilitated planning sessions.  From those 

two days of work, key areas of importance emerged as priority areas to be considered in this 

strategic plan:   

• Student Growth / Recruitment 

• Discipline Consistency 

• Administration Trust and 

Relationships 

• Diversity, Equity & Inclusion 

• Facilities 

• Safety 

• School Cohesion 

• AVID / Academic Rigor Consistency 

• Communication 

• Branding / Identity  

• Tracking / Measuring Outcomes 

• Funding 

• Teacher Retention 

• Training  
 



Photo courtesy of HICD Facebook page 

The attendees engaged in productive discussions at both sessions and started the process of 

identifying their vision for the organization over the next three (3) to five (5) years.  The results of 

the work from the retreat that are explained throughout this document will show that the HICD 

leadership established their priorities and created goals in alignment with their overall vision for 

the organization.  
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SWOT Analysis 

 In the first session held on June 4th the HICD retreat attendees engaged in an essential activity 

to further the strategic planning process – a SWOT Analysis (Strengths, Weaknesses, 

Opportunities, and Threats).  The SWOT Analysis activity encourages participants to think about 

both internal and external factors that could influence the future of the organization.  All items 

identified by the participants on June 4th are listed below for reference. 

Strengths Weaknesses Opportunities Threats 

Clear Mission Statements 
Need for administrative staff 

support for supt. and principals 
Collaboration of staff Culture 

Strong Administrative 

Leadership 

Leadership training (executives, 

faculty, board members and 

community) 

Expand and improve human 

resources capabilities 

Retention of staff, faculty and 

students 

Strong Teachers 
Funding stability and lack of 

diversification 
Parent Involvement Deviation from mission 

Prepare Students for Life 

Solutions follow through / 

communication and follow 

through admin to board 

members then others 

Student Morale 
No public transportation to 

Harding 

Strong Parents Public Relations Safety – Cyber and Physical Funding 

Great relationship between 

teachers and students 

Limited board depth and access 

to money via fundraising 

Societal Awareness / 

Outreach 

Loss or decline of image and 

branding 

Conscientious students / 

kind / here to learn  

Data tracking and long-term 

outcomes (we don’t know if 

we’re doing what we said we 

would do) 

Fundraising – More! 
Leadership turnover (succession 

issues & risks) 

Positive environment for 
students 

Newness of district 
Cohesiveness of the two 

schools 
COVID (resurge) 

Teacher Support (HCPPO & 

ICMSPO) 
Teacher effectiveness 

Professional / Community 

Partnerships 

Inflation (gas and transportation 

expense) 

Balance between academics 
and extracurricular 

Teacher Retention 
Enrollment growth and 

stability / retention 
State teacher supply 

Facilities Branding / Elevator Speech  Ownership of facilities Declining college demand 

AP Curriculum 
Reactionary / last minute 

responses 
Flexible funds Enrollment Competition 

Governance Board Capstone Curriculum alignment Unclear Goals 

Open Access 
Materials and communications 

(need to be “A” quality) 
Exposure to college level 

teaching 
Physical safety requirements; 

Gun Culture / Threats 

AVID Embracing Change 
Marketing & Communications 

staff 
Mental Health / COVID PTSD 

Avenues to provide 
feedback 

 Clearer messaging  

Location (accessible to 
Edmond, Putnam City, OKC, 

etc.) 

Strengths (cont.) 

  
Support from key OKC 

Foundations 

Class sizes School Size   

Historic / Harding 
relationship with Alumni 
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Focus Group and Survey Synopsis 

Introduction and Background:  

In February 2022, the Harding Independence Charter District (HICD) Governance Board approved the 

contract with the Oklahoma Center for Nonprofits (OKCNP) to facilitate a strategic planning process.  An 

important part of that process was conducting surveys and focus groups to gather information from 

various groups of stakeholders.  The two methods of gathering information (survey and focus groups / 

meetings) gives an opportunity to collect different types of responses, i.e., data that is easily quantifiable 

and can be analyzed more easily versus more interpersonal information and qualitative data.  Both are 

important to the process and support one another. 
 

Electronic surveys were developed for five (5) specific audiences from both schools:  Students, 

Parents (English and Spanish speaking), Faculty/Staff, and community supporters.  The latter group 

included distribution to donors, volunteers, parents of former students, founders of the schools and 

community partners.  The surveys were sent by OKCNP and responses were completely anonymous.  No 

identifying information other the particular audience type was available.  Results within this report are 

integrated to ensure anonymity at the highest possible level.   There were 327 total survey responses. 
 

Focus groups were made available for voluntary participation and were conducted among 

Faculty/Staff, Students, English Speaking Parents, and Spanish Speaking Parents.  The sessions were all 

held in the Harding Library located at 1301 NE 101st St. in Oklahoma City.  In addition to these focus 

groups, smaller in-person and virtual meetings were held between consultant and the principal and vice 

principal from Harding Charter Prep, the principal and vice principal at Independence Charter Middle 

School, Dr. Janet Barresi, and Carole Kelley.   

 

 

 Surveys 

327 total respondents 

ICMS Students = 67 

HCP Students = 86 

ICMS Parents = 42 

HCP Parents = 63 

Both Schools Parents = 9 

Faculty / Staff ICMS = 11 

Faculty / Staff HCP = 24 

Community Members = 25 

Focus Groups / Meetings 

Community Members = 2 

Administrators = 4 

Faculty / Staff = 23 

Parents (2 groups) = 23 

Students = 10 
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Key Themes 

Key themes are overarching subjects that emerged from the surveys and focus groups as identified by 

the consultant.  They are inclusive of both positive and negative perceptions and comments, as well as 

any solutions and ideas for the future that were provided by participants.  Key themes are not inclusive of 

all ideas, discussions or subjects that were addressed.  They are only the most common threads of the 

process and provide a starting point for developing priorities in the strategic plan.   

Key Themes by Audience (in no particular order): 

Parents      

• Communication 

• Teacher Quality and Turnover  

• Community Building 

• Mission and Purpose / Merger Clarity 

• Rigor and Curriculum 

• Trust in Administration 
 
Students 

• Teacher Quality and Turnover 

• Discipline Consistency 

• Bullying  

• Racism / Equity 

• Workload / Busy Work 
 

 

ICMS HCP ICMS HCP ICMS HCP ICMS HCP

Our students are being provided a quality 

education to prepare for college. 77% 93% 51% 90% 72% 81% 43% 89%

Our students find their schoolwork interesting. 74% 65% 40% 62% 18% 21% 14% 44%

Our students find their schoolwork challenging. 57% 80% 50% 78% 48% 69% 43% 83%

Rules and procedures for addressing problem 

behavior at my school are applied to all  students 

equally. 67% 62% 34% 56% 32% 23% 29% 67%

There are rules and procedures in place at my 

school to address behavior that is unsafe or 

dangerous. 76% 68% 65% 70% 43% 54% 14% 72%

The school instil ls moral values. 83% 69% 30% 57% 39% 32% 29% 50%

Bullying is a problem at my school. 23% 10% 69% 43% 32% 47% 43% 60%

Students are treated fairly and with respect by 

teachers. 81% 89% 74% 78% 45% 50% 100% 67%

Students can easily access programs and 

tutoring services at school to get additional help 

with schoolwork. 77% 80% 67% 90% 55% 79% 86% 100%

Students can get support at school with 

problems that are not related to schoolwork. 63% 62% 45% 61% 28% 37% 57% 89%

Students are safe at school. 93% 93% 47% 88% 45% 51% 29% 100%

Students receive academic counseling and 

mentorship. 70% 55% 34% 60% 35% 33% 14% 76%

Students look forward to coming to school most 

days. 72% 66% 47% 55% 29% 9% 43% 50%

The adults at my school encourage all  students 

to be their best. 91% 86% 69% 77% 40% 26% 71% 78%

Communication from the district is clear, occurs 

often enough to keep me informed and is 

delivered in a way that is easily accessible. 82% 80% 34% 24% 71% 67%

PARENTS

(Spring 2021)

PARENTS

(Spring 2022)

STUDENTS

(Spring 2022)

FACULTY/STAFF

(Spring 2022)

Percentage of respondents who “agree” or “strongly agree.”

Faculty / Staff 

• Discipline 

• Communication 

• Trust of Administration 

• Community Building 

• Merger Anxiety 

 
Community 

• Mission and Purpose 

• Trust in Leadership 

• Culture and Merger 

• Academic Rigor & Achievement 
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Consultant Analysis 

HICD is in the midst of exciting times after the merger of Independence Charter Middle School 

and Harding Charter Prep High School into one school district.   The uniqueness of being a 

nonprofit school (not either / or) may have its challenges due to having at least two sets of 

organizational rules, regulations, laws and ethics that have to be followed.  By creating this plan 

and following the steps within, as well as considering other recommendations and additional work 

that may be necessary, the organization will achieve goals and see significant progress and success 

in the next three to five years. 

 

It should be noted that the HICD board members and superintendent underwent an extensive 

process in creating this strategic plan.  Many, many ideas, thoughts, suggestions, and other 

information emerged from the various points of the process.  Although the HICD leadership heard 

and considered every piece of feedback, it was impossible to address everything in a plan that only 

covers three years of work time.  Leadership was extremely vigilant in considering all information 

and prioritizing the most immediate needs of the District as a whole.  During that prioritization 

process, the seven original focus areas (Academic Achievement, Branding/Marketing/ 

Communications, Financial Strength, Governance, Growth Plans/Facilities, Operational 

Effectiveness, School/District Culture and other areas of concern brought forward by 

stakeholders) remained at the forefront.  The group was also very specific in articulating that this 

prioritization does not discredit or disregard any of the information received and specifics not 

identified as priorities within this document could be considered in the next few years as time 

allows or as needed.  

    

Because many of the goals and other areas of importance for the District included effective 

communication to various audiences, creating a comprehensive communications plan for HICD 

will be critical in furthering the work of this strategic plan.  A step to the creation of the 

communications plan was also reconstituting and renaming the Public Relations committee that is 

outlined in the organization’s bylaws.  When forming this working group, it is strongly 

recommended that the committee consist of not only board members but also members of the 

community that have marketing and communications experience.   

 

Communication should be planned carefully and adapted to meet specific audience needs.  

Timing, methods and the source of the communication are all important considerations for the 

plan.  It is recommended HICD take advantage of the opportunities that this plan could offer to 

improve or enhance community outreach, fundraising, volunteer recruitment, and overall 

advocacy and education efforts.  Monitoring outcomes and how to tie success to marketing, social 

media, messaging, branding, website development and general communication may be difficult 
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but should be done. HICD leadership has identified that hiring a staff person to assist with 

general marketing efforts, as well as assisting in executing the plan created by the board and 

administration, will be an asset.  Because of the importance of this initiative, the administration 

should give guidance to anyone stepping into this new role to ensure clear goals and objectives are 

provided and ongoing evaluation is taking place. 

 

HICD leadership considered the culture of both schools and the district among their highest 

priorities. Within that culture Diversity, Equity and Inclusion (DEI) efforts are considered a core 

value of the District and will be continually addressed to ensure the highest standards and 

expectations are in place.  

 

Promoting and immersing DEI into the workplace and culture of an organization has numerous 

benefits. Increased academic achievement, higher morale and job satisfaction, increased 

engagement among parents, and trust among employees and stakeholders are all added benefits 

and contribute to the overall health and well-being of an organization. A recent study by McKinsey 

and Company and the Society of Human Research Management shows that employees who work 

in a team structure are 158% more likely to understand “customer” segments when at least one 

member of the team represents the age, gender, race, sexual orientation, or culture of those 

served.  Studies also show that organizations are able to earn and/or raise an average of 38% more 

revenue when their managers and leadership level employees are more diverse.   

 

It is important to recognize the “diversity” goes beyond the typical categories that come to 

mind and far beyond the traits and characteristics which may be most obvious.  Diversity efforts 

should consider the populations served and include gender, sexual preference, geographic 

locations, ethnicity and race, cultural and religious background, skill sets, and others. There are 

also some unique considerations for diversity, equity and inclusion for HICD.  Leadership should be 

sensitive to things like student uniforms and how they fit different ages and sizes of individuals 

and how that might affect the uniform polices in the future.   

 

In addition to the goals and objectives established for this plan, it is recommended that the 

District set strategy and intentional methods of recruiting faculty and staff that represent the 

population of students served.  Additionally, leadership should pay close attention to biases of 

staff and classroom teachers that may unintentionally be expressed in a negative manner.  Policies 

and demonstrated accountability should leave no room for acceptance of any discriminatory 

behaviors.  Strict policies with consequences and continuous, ongoing and well-established 

training with proven research and experience training professionals should be a regular activity 

that is carefully scheduled and added to the operational budget. 
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Another key initiative that emerged and that will likely be a common thread throughout many 

of the goals in this strategic plan was training.  The group’s conclusion was that several different 

types of trainings are needed for different audiences and for different reasons. When fully 

implemented the training goals set by leadership will address several of the original focus areas 

including Academic Achievement, Culture, Operational Effectiveness and Governance.  As already 

mentioned above, ongoing training to develop DEI efforts will be necessary.  It was also a priority 

of the leadership that HICD begin providing and requiring AP and Pre-AP training for all teachers 

who teach at the AP and Pre-AP levels.  Additional support and encouragement to complete AVID 

training will also be provided, as well as opportunities for pedagogy training.  Training for specific 

safety and discipline protocol and procedures will also be a significant component of this initiative. 

It is strongly recommended that one staff member be assigned to monitor compliance with all new 

training requirements and help track progress toward goals. 

 

Due to the multitude of governance, organizational and operational changes and additions, it is 

recommended a thorough review of all policies, procedures, bylaws, handbooks and other 

documents be done to ensure all changes are made in accordance with legal requirements and 

that everything is updated with consistency and in a timely manner.  The board should formally 

vote to approve all updated or changed policies.  Updates to the website and other electronic 

platforms will need to be made as well.  This is a great time to take the opportunity to make 

changes to any outdated items or revise documents as needed to best fit the future operations of 

the District. 

 

Based on the information gathered from surveys and focus groups, there is some level of 

insecurity among stakeholders that is provoking a lack of trust in leadership.  Specific information 

indicated this lack of trust in both the governance board, as well as the administrators.  Although it 

is not viewed as a widespread issue, it was an issue raised frequently enough that it should be 

addressed and that leadership realize trust is a primary component for having a positive 

environment and culture.  HICD leadership is taking this information very seriously and has 

chosen to make building rapport and improving levels of trust with all stakeholders a priority.  

Transparency in all ways is key here.   

 

Because there are several different stakeholder groups, it will be important that leadership 

consider each group individually and assess where and how relationship improvements can be 

made within each.  Board members being more visible and engaging with stakeholders is needed 

and will strengthen the new governance structure created by the merger.  Administrative staff will 

likely improve upon their efforts in this area through experience but may also choose to enlist 

leadership coaching or other methods of professional development and mentorship to assist.  

General self-awareness, communication styles, understanding professional expectations, and 
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being open to new ideas could hold significant value for leadership level employees.  There are 

many opportunities for improvement here that just need to be outlined and put forth as 

expectations and become a part of the new culture of HICD.    

 

Organizational growth should, of course, be closely associated with financial strength. HICD 

should continue to build development (fundraising) efforts to solidify and expand its donor base in 

order to support the core mission of the District.  Like with most schools, there is never enough 

money to fund all of the needs.  However, it is apparent that providing some additional funding for 

classroom supplies, books, substitute stipends, building upgrades and other things will increase 

morale and also contribute to the appeal of the District when recruiting new students. Being 

transparent and helping stakeholders understand the financial statements and how funding is 

acquired and spent could help build trust and strengthen important relationships. 

 

Committee structure was not specifically addressed as a priority but it is always recommended 

that attention be given to the committees and how they can be utilized to strengthen and support 

the governance of any organization.  Fortifying the committees currently needed to fulfill this 

strategic plan could provide helpful support to the governance board during this time of change 

and potential growth.  Committees do not necessarily have to consist of only board members; 

individuals from the community should be considered to serve where appropriate.  By selecting 

individuals with diverse and specific expertise, backgrounds, talents and spheres of influence to 

serve, committees will strengthen the infrastructure, create outreach, and provide a pipeline and 

training ground for potential board members and new donors. 

 

As noted, many of the key initiatives are closely related and dependent upon one another for 

implementation and success.  There are also many secondary benefits that could arise from the 

execution of this strategic plan and successfully attaining the goals established.  For example, 

teacher retention and recruitment, student growth, student graduation rates, an increase in 

National Merit Scholars and other high-level student awards and scholarships, student and teacher 

morale, community support and financial investments, and parent involvement.  These benefits 

should be documented and accounted for along the way and celebrated as successes.  

 

While HICD faces unique challenges as a charter school district, it also has opportunities to 

impact Oklahoma, and Oklahomans, in a significant way that will have long-lasting effects.  The 

leadership of HICD is currently strong and has many ideas of how to achieve next steps of success.  

Developing strategies and processes to intentionally manage growth are critical to achieving next 

steps and the best possible outcomes.  The District is positioned well to utilize its many strengths 

in this next phase and continue its important work.    
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Photo courtesy of HICD Facebook page 
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B

B 

C

C 

• Add Professional Support 

• Communicate to all audiences  

• Improve Relationships & Trust 

• Trust in Board  

• Trust in Administration 

• Trust in District Merger 

Strategic Initiatives  
 

During this planning process, several areas of importance emerged (listed on page 6) and then 

were further prioritized into “Strategic Initiatives” which inform the goals, direction, and actions 

that support the context for this strategic plan.  The information included below is meant to 

enhance the work performed as a result of the Action Document.  The strategic initiatives 

identified for this strategic plan are as follows: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Diversity, Equity & Inclusion HICD should ensure implementation of comprehensive 
diversity, equity and inclusion (DEI) policies and procedures, 
as well as a DEI Plan that demonstrates the importance of 
this work as a core value of the organization.  Concepts and 
practices should be fully integrated into daily work and 
operations of HICD and communicated to all stakeholders. 

 

A 

A 

Communication Development of a comprehensive Communications Plan will 
help address stakeholder feedback and facilitate movement 
of many of the goals within this plan.  This will be a 
significant tool in furthering many of the other goals set 
forth in this plan.    
 

 

A systematic plan, including budgetary needs, for providing 

training in the required areas will create a key pillar for 

ensuring rigor and excellence and the reputation of the 

District as a college preparatory school is maintained.   

Training 

D Trust Trust is the rock on which organizational and personal 
relationships are built.  Without trust it is difficult or 
impossible to achieve other necessary components that 
make an organization or relationship successful.  HICD has 
many opportunities to improve trust with stakeholders.  

• Revise Policies & Procedures 

• Develop DEI Plan  

• Communicate & Implement   

• Curriculum 

• Schoolwide Safety  

• Disciplinary Consistency 
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Strategic Objective:  Improve methods of communication 
internally and externally to communicate as effectively as 
possible with all audiences. 
 

 

Culture 

Operational Effectiveness 

Communications/Mktg. 

 

 

 

ACTION  DOCUMENT 
 

Strategic Initiative A:  Communications 

 

  
 

 

 

 

 

 

 

 

 

 

 

Action Steps: 

Task Target Date By Whom 
✓  Complete /    
Completion Date 

Notes / Comments 

1. Rename/Redefine the 
Public Relations 
Committee outlined in 
the Bylaws to 
Communications 
Committee to serve as 
the official body that 
supports this initiative 

 
November Board 

Meeting 
 

 
Governance 

Board 

 
___/___/_____ 
 

 
Propose at October 
meeting 

2. Appoint board 
members and other 
volunteers to 
Communications 
Committee to develop a 
communications plan 

 
2a.  Develop a general 

job description 
with goals for 
committee and its 
members 

 

 
1st Quarter 2023 

 
 
 
 
 

1st Quarter 2023 
 
 
 

 
 

 
Governance 

Board 
 
 
 
 
 

Committee 
 
 
 
 

 
Board Approved: 

___/___/_____ 

 
 
 
 

___/___/_____ 

 
 
 
 

Committee Members: 
 
 
 
 
 
 
Committee meetings: 
 
_____/_____/_______ 
 
_____/_____/_______ 
 

Goals:    
 

1. Create Communications Committee to conduct research and develop a 

comprehensive communications plan. 

2. Develop a comprehensive communications plan that is reflective of all stakeholder 

groups.  

3. Hire a staff person to lead marketing and communication efforts on behalf of the 

District. 
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Results and Outcomes: 

 

 

 

 

 

 

Next Goals and Actions: 
  

2b.  Research and draft 
a communications 
plan to present to 
the governance 
board 

2nd Quarter 2023 
 
 

Committee ___/___/_____ _____/_____/_______ 
 
_____/_____/_______ 

3. Communications Plan 
 

Submit final document 
for Board input and 
approval.  Include 
measurement tools, 
methods and projected 
/ intended outcomes of 
the marketing strategy 
 
3a.  Status / Results  
 
Report at each Board 
Meeting 
 
 
 

 
2nd Quarter 2023 

 
 
 
 
 
 
 
 

____/____/______ 
 

____/____/______ 
 

____/____/______ 
 

____/____/______ 
 

 
Committee 

 
 
 
 
 
 
 
 

Committee 

Board Approved: 

___/___/_____ 

 
 
 
 
 
 

___/___/_____ 
 

___/___/_____ 
 

___/___/_____ 
 

___/___/_____ 
 

Intended Outcomes: 
 
 
 
 
 
 
 
 
 
Results & Impact: 

4. Hire a staff person to 
lead communication 
efforts and help 
develop and implement 
Communications Plan 

July 2022 
 

Superintendent ✓ July 2022 

 

Part-time staff hired; 20 
hours per week; 90% of 
time spent on 
marketing, 
communications, social 
media, messaging, 
branding, website and 
digital recruitment of 
students 
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Strategic Initiative:  Increase diversity, equity and inclusion 

efforts within the District through additional training, 

education, and tools in order to provide a safe and 

supportive environment for all students, faculty, staff and 

families.    

Culture 

Operational Effectiveness 

Marketing 

Financial Strength 

Strategic Initiative B:  Diversity, Equity and Inclusion 

  

  

 

 

 

  

 

 

 

 

 

 

 

 

Action Steps: 

Task Target Date By Whom 
✓  Complete /    
Completion Date 

Notes / Comments 

1. Research and draft and 
DEI Policy(ies) for 2022-
23 school year 
 
1a.  Draft of policy(ies) 

to Governance 
Board  

 
1b.  Board approves 

policy(ies) 

June 2022 
 
 
 

June 2022 

Legal 
Committee 

 
Legal 

Committee 
 
 

Governance 
board 

 

 
✓ 6/9/2022 

 
 
Board Approved: 

✓ 6/9/2022 

 

Notes: 
Policy or policies need 
to address: 

• Faculty / Staff 

• Students 

• Board / Volunteers 

2. Create a Taskforce 
 
 

     2a.  Appoint taskforce 
members 

 
 
     2b. Define and 

communicate exact 
roles and 
responsibilities to 
the taskforce (job 
description) 

 

2nd Quarter 2023 
 
 

2nd Quarter 2023 
 
 
 

2nd Quarter 2023 
 

 
 
 
 
 

Executive 
Committee 

 
 

Executive 
Committee 

 
 

Executive 
Committee 

 
 
 
 

___/___/_____ 

 

 
___/___/_____ 

 
Board Approves: 

___/___/_____ 

 
 
 
 

 
 
 
 
 
 
 
 
Notes:   
Determine an 
individual to serve as 
the DEI Officer for 
oversight of 

Goals: 

1. Research and draft an initial Diversity, Equity and Inclusion Policy and provide a 

draft to the Governance Board by 6/9/2022 for the 2022-23 school year. 

2. Create a taskforce to conduct research and develop a comprehensive plan to be 

implemented beginning with the 2024-25 school year. 

3. Review and revise student, faculty/staff, and volunteer/board handbooks to reflect 

new DEI policies and procedures. 

 

 

 

 

Action  
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    2c.  Appoint Chair of 
taskforce 

 
    2d. First meeting of the 

taskforce 
 

 2e. Research and draft a 
comprehensive DEI 
Plan for the District 

 
 2f.  Final DEI Plan 

presented to 
Governance Board 
for approval 

 
 2g.  Communicate Plan 

to all stakeholders 
and begin execution 
and implementation 

2nd Quarter 2023 
 
 
2nd Quarter 2023 

 
 

3rd Quarter 2023 
 
 
 

4th Quarter 2023 
 
 
 

 
4th Quarter 2023 

 

Executive 
Committee 

 
Taskforce 

 
 

Taskforce 
 
 
 

Taskforce  
 
 
 
 

Board 
President & 

Superintendent 

 

___/___/_____ 

 
___/___/_____ 

 
 

___/___/_____ 

 
Board Approved: 

___/___/_____ 

 
 
 

___/___/_____ 

 
 

implementation and 
following plan;  
Ensure continuous 
training on DEI efforts 

 
Meeting Schedule: 
 
 
 
 
 
 
 
 
Communication of 
intent of Plan must 
then be followed by 
specific actions that 
are also communicated 
on a regular basis 

3. Review and revise all 
handbooks and 
manuals to reflect new 
DEI policies and 
procedures 

 
3a.  Ensure all materials 

are updated, 
including website 
and print materials 

 
3b.  Communicate new 

policies and 
procedures 
effectively to all 
audiences   

 
4th Quarter 2023 

 
 
 
 

4th Quarter 2023 
 
 
 
 
 

4th Quarter 2023 
/1st Quarter 2024 

 

 
Legal 

Committee 
 
 
 

Staff 
 
 
 
 
 

Board 
President & 

Superintendent 

 

___/___/_____ 

 
 
 
___/___/_____ 

 
 
 
___/___/_____ 

 
 

Notes: 
Ensure at least two or 
more pathways for 
reporting are outlined 
in the procedures and 
communicated to all; 
 
Include disciplinary 
plan and consequences 
of violations; 
 
Board and 
Superintendent need 
to work together to 
communicate policies 
and procedures to all 
stakeholders. 
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Results and Outcomes: 

 

 

 

 

 

 

 

 

 

 

 

Next Goals and Actions: 
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Strategic Objective:  Maintain and build upon the District’s 

success and positive reputation of providing college 

preparatory curriculum and instruction by highly qualified, 

well-trained, professional teachers. 

 

 

 

Strategic Initiative C:  Training  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Action Steps: 

Task Target Date By Whom 
✓  Complete /    
Completion Date 

Notes / Comments 

1. Development 
requirements and 
structure for ongoing 
AP, Pre-AP, AVID and 
pedagogy trainings for 
all eligible teachers.   

 
1a.  Research available 

trainings, costs and 
dates of availability. 

 
1b.  Budget for 

provision of 
trainings to every 
eligible teacher 
annually or as 
required. 

 
1c.   Assign an individual 

to monitor 

 
4th Quarter 2023 

 
 
 
 
 
 

4th Quarter 2023 
 
 
 
4th Quarter 2023 

 
 
 
 
 
 
 

 
Superintendent 
and Executive 

Committee 
 
 
 
 

Superintendent  
 
 
 

Superintendent 
and Board 

 
 
 
 
 
 

 

___/___/_____ 

 
 
 
 

 
___/___/_____ 

 
 
 

Board Approval 

___/___/_____ 

 

 
 
 
 

 
Legal Committee input 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

Goals:    
 

1. Create a requirement that all teachers working within the District have ongoing and 

regular Advanced Placement (AP) and Pre-AP, AVID and Pedagogy training at little to 

no-cost to them. 

2. Review and revise the current policies and procedures to reflect requirements of AP 

and Pre-AP, AVID and pedagogy training; policies to include potential compensation 

for successfully completing the required training(s). 
 

3. Create a comprehensive plan for the District for continuous improvement of 

discipline and safety that includes procedures for ongoing training needed to ensure 

proper execution and implementation of the plan. 

 

Academic Achievement 

Culture 

Operational Effectiveness 

Communication 
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compliance and 
maintain the 
training plan 

 
1d.  Create a calendar 

and accountability 
procedure for 
ensuring trainings 
are completed as 
required   

 
4th Quarter 2023 

 
 
 
 
 
 
4th Quarter 2023 

 

 
Superintendent  

 
 
 
 
 

Superintendent 
and 

Compliance 
Staff Person 

 

___/___/_____ 

 
 
 

 
 
___/___/_____ 

 
 
 

Compliance Staff 
Person: 
___________________ 
 
 
 
 
 
 

2. Review and revise the 
current professional 
development policies 
and procedures to 
reflect the new 
requirements 

 
2a.  Make policy and 

procedure revisions 
and ensure legal 
compliance.   Draft 
of changes to the 
Governance board 
for consideration 

 
2b. Communicate to all 

teachers and staff 
the purpose of the 
new policy and why 
it is important to 
them and the 
District 

 
4th Quarter 2023 

 
 
 
 
 
 

December 2023 
Governance Board 

Meeting 
 
 
 
 

Initial 
Communication: 

January 2024 
 

Ongoing 

Superintendent 
and Legal 

Committee 
 
 
 

 
Legal 

Committee and 
Superintendent 

 
 
 
 

Superintendent  

 

___/___/_____ 

 
 
 

 
Board Approves: 

___/___/_____ 

 

 

 
___/___/_____ 

 

Considerations: 

• Rewards for 
completion 

• Consequences for not 
completing 

 
 
 
 
 
 
 
 
 
 
Communicate purpose 
and implementation of 
new policy and broadly 
as possible, to all 
stakeholders.  Multiple 
communications and 
methods to teachers. 

3. Create a draft training 
plan for all District 
employees that 
addresses discipline and 
safety topics 
 
3a.  Utilize survey data 

to help assess 
needs; conduct 
additional research 
that may be helpful 
in development of 
a plan  

 
3b.  Develop next steps 

and deadlines for 

 
4th Quarter 2022 

 
 
 
 

4th Quarter 2022 
 
 
 
 
 
 
 

1st Quarter 2023 
 

 
Administration 

 
 
 

 
Administration 

 
 
 
 
 
 
 

Administration 
 

 

___/___/_____ 

 
 

 

___/___/_____ 

 
 
 
 
 

___/___/_____ 

NOTES: 

• Focus on current 
policies regarding 
discipline and safety 
policies; identify 
areas that need to be 
added/changed  

• Focus on classroom 
management training 

• Focus on pedagogy 
training 

-  
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Results and Outcomes: 

 

 

 

 

 

 

 

 

Next Goals and Actions: 

 

 

 

 

 

implementation of 
plan – training 
schedule, budget 
requirements, etc. 

 
3c.  Communicate 

intentions of 
development of the 
Plan now to all 
audiences 
explaining purpose 
and importance, 
emphasizing 
mutual respect 

 
 
 
 
 

Initial 
Communication: 

Fall 2022 
 

Next 
Communication: 

Spring 2023 

 
 
 
 
 

Administration 
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Strategic Initiative D:  Trust  

 
Strategic Objective:  Increase trust among all stakeholders  
with the governance board and administration of the District. 
 
 
 
 
 

 

 

 

 

 

Action Steps: 

Task Target Date By Whom 
✓  Complete /    
Completion Date 

Notes / Comments 

1. Consider ways to 
communicate the 
protocol required of the 
Governance Board 
under the Oklahoma 
Open Meetings Act.  

 

1a.  Create a plan to 
communicate to all 
audiences.  
Consider different 
methods and types 
of communication. 

 

1b.  Clearly outline 
methods and ways 
stakeholders can 
communicate with 
the Governance 
Board either 
individually or as a 
group (at 
meetings).  Include 
methods of 
reporting issues 
and the pathways 
to reach the board. 

Ongoing 
 
 
 
 
 
 

2nd Quarter 2023 
 
 
 
 
 
 

2nd Quarter 2023 
 
 
 
 
 

Governance 
Board, 

Administration, 
Legal Counsel 

 
 
 

Governance 
Board, 

Communications 
Committee and 
Administration   

 
 

Governance 
Board and Legal 

Committee 
 
 
 
 

___/___/_____ 

 
 
 
 
___/___/_____ 

 
 

 
 

___/___/_____ 

 
 

 
 
 
 
 
 
 
 
 

Goals:    
 

1. Communicate board meeting protocol and Oklahoma Open Meeting Act rules to all 
stakeholders and create an environment of transparency and accessibility. 

2. Clearly communicate board member roles and responsibilities, as well as the process 
for election and appointment, and encourage participation. 

3. HICD board and administration will increase levels of rapport with all stakeholder 

groups. 

 

Culture 

Operational Effectiveness 

Governance 
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2. Develop a continuous 
procedure for 
effectively 
communicating the way 
board members are 
elected and appointed; 
process should 
encourage participation 
and volunteerism and 
promote interest to 
engage individuals with 
the Governance Board   
 
2a.  Within this process 

consider ways to 
track potential 
volunteers and 
develop other ways 
for them to engage 
such as serving on 
board committees, 
involvement with 
parent groups, etc. 
in order to develop 
the pipelines for 
new board 
members and 
leadership 
volunteers  

2nd Quarter 2023 
 
 
 
 
 
 
 
 
 
 
 
 
2nd Quarter 2023 

 

Governance 
Board, 

Communications 
Committee and 
Superintendent 

___/___/_____ 

 
 
 
 
 
 
 

 
___/___/_____ 

 
 
 

 

3. Collectively develop and 
agree upon ideas for 
increasing rapport with 
stakeholder groups   
 
3a.  Board - Heightened 

expectations for 
engagement and 
attendance at 
school or district 
events and 
meetings / visibility 

 
3b.  Board President - 

Regular 
communication 
from the Board (see 
Communications 
Plan) 

 
3c.  Administration – 

Enhancing listening 
skills and 

4th Quarter 2022 
/1st Quarter 2023 

 
 
 

4th Quarter 2022 
Ongoing 

 
 
 
 

 
 

1st Quarter 2023 
Ongoing 

 
 
 
 
 

4th Quarter 2022 
Ongoing 

 

Governance 
Board and 

Superintendent 
 
 

Governance 
Board 

 
 
 
 
 
 

Board President 
/ 

Superintendent 
 
 
 
 

Administration  
 
 

___/___/_____ 

 
 

 
___/___/_____ 

 
 
 
 
 

 
___/___/_____ 

 
 
 
 
 
 

___/___/_____ 

 
 

Ways to Increase 
Rapport with: 

• Parents 

• Staff/Teachers 

• Community 

• Students 

• Other 
 
 
Ensure follow up and 
reporting back to 
board on expectations, 
progress and any 
roadblocks 
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Results and Outcomes: 

 

 

 

 

 

 

 

 

Next Goal and Actions: 

 

 

 

opportunities for 
open feedback and 
conversation 

 
3d.  Administration – 

considering hiring a 
Leadership Coach 

 
 
 
 

4th Quarter 2022 
/1st Quarter 2023 

 

 
 
 

 
Administration 

 
 
 
 

___/___/_____ 

 

 

 

 


