
11. DISASTER/CRISIS PLANS 
In order to maintain a calm and secure environment for students and employees when faced with 
a crisis or disaster, the district has established the following policies and procedures. 

PHILOSOPHY 
The superintendent shall formulate a school/crisis plan that is to be presented to faculty and 
employees and shared with parents. There will be periodically scheduled drills to practice 
procedures and to evaluate response times. Modification to the procedures will be made when 
deemed necessary. The plan will include a description of each anticipated crisis or disaster. The 
main goal of the plan will be to provide for the safety and welfare of the students. 

MAJOR CRISIS 
A major crisis involves multiple numbers of persons and affects the welfare of the student(s). 
The crisis intervention team will manage a major crisis with school personnel as well as with 
community agency volunteers. The crisis intervention team shall be composed of staff from the 
school, including administrators, designated faculty, and the school nurse or designee, and city 
emergency personnel. The school will handle any information to the media. 

MINOR CRISIS 
A minor crisis involves few persons and does not present an immediate threat to the students. 
Appropriate members of the crisis intervention team will manage a minor crisis. If deemed 
necessary, school personnel will be called for assistance. 

GOALS OF THE DISASTER/CRISIS INTERVENTION PLAN 
1. To facilitate a cooperative effort among all employees when a crisis occurs. 
2. To promote the following: sharing of resources, knowledge, and personnel during a crisis, 
awareness of the impact of a crisis on persons involved, recognition of children/persons who 
may be at risk from the emotional stress of crisis or trauma, and education of school personnel 
regarding management of crisis problems in order to minimize negative impact. 
ESSENTIAL RESPONSIBILITIES OF DISTRICT PERSONNEL 
1. To plan how the crisis will be handled. These responsibilities can be shared with other 
building personnel, as assigned. Teachers will have the responsibility of structuring the response 
within the classroom. 
2. To understand and cope with student reactions. These responsibilities can be shared with 
parents, administrators, counselors, and mental health professionals. 
3. To debrief personnel after the crisis and provide follow-up plans. 
The superintendent will lead the crisis intervention team. They will consult with appropriate 
school personnel.  

Crisis intervention training will be provided at the beginning of each school year. 



CRISIS/DISASTER INTERVENTION TEAM ACTION PLAN 
1. Initial response to the crisis/disaster takes place within the classrooms to ensure the safety of 
students. 
2. Where appropriate, the classroom teacher or building administrator will notify emergency 
personnel. 
3. The district personnel will assemble and activate the crisis intervention team as soon as 
possible. The specific response plan will be activated.  
4. Appropriate school personnel will be notified as soon as is practicable. 
 
CRISIS INTERVENTION TEAM MEMBERSHIP 
1. Superintendent 
2. Principals 
3. Assistant principals 
4. Designated faculty 
5. Support personnel 
 
FOLLOW-UP TREATMENT 
After a crisis, some students may require additional sessions with counselors or other appropriate 
personnel. It is the goal of the district to address the needs of these students. The governance 
board directs the superintendent and/or principal to determine if follow-up care is needed at the 
school. Evaluations should take place at the end of the first day and approximately one week 
following the crisis. The principal, in consultation with the parents and counselors, will 
determine which students require counseling and will arrange for services to be provided to them 
in a fashion that is appropriate to best meet the needs of that student. 

 


