CALLISBURG INDEPENDENT SCHOOL DISTRICT

CALLISBURG HIGH SCHOOL/MIDDLE SCHOOL LIBRARY
308 DOZIER STREET
CALLISBURG, TEXAS 76240

DECEMBER 14, 2021 6:30 P.M.

NOTICE IS HEREBY GIVEN that Callisburg Independent School District will hold a School FIRST public
hearing for:

A. Call Meeting to Order

B. Pledge of Allegiances

C. Overview of School FIRST (Financial Integrity Rating System of Texas)
D. Callisburg School District’s Rating

E. Public Comments on the Report

F. Adjournment
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NOTICE OF REGULAR BOARD MEETING

CALLISBURG INDEPENDENT SCHOOL BICTRICT
CALLISBURG HiGH SCHOOL/MIDDLE SCHOOL LIBRARY
308 DOZIER STREET
CALLISBURG, TEXAS 76240

DECEMBER 14, 2021 6:35 P.M.

Establish Quorum/Call Meeting to Qrder
Prayer and Pledges
Student of the Month

Callisburg Elementary Student of the Month for December is Konner Jenkins presented by
Mrs. Fox.

Callisburg Efementary Student of the Month for December is Conway Clark presented by
Mrs. Carnes

Callisburg Middie School Student of the Month for December is Braddock McKnight
presented by Coach Baker.

Callisburg High School Student of the Month for December is Carl Aiden Eugster presented
by Mrs. Kiser and Mr. Conyers,

Public Forum
Information ltems

Superintendent’s Report

Principals’ Reports

Athletic Director's Report

Maintenance and Transportation Director’s Report

Technology Director’s Report

Business Operations Report

2020-2021 Results Driven Accountability (RDA) Report from TEA
2020-2021 Texas Academic Performance Report from TEA
Upcoming dates for Long Range Planning Committee Meetings
Superintendent’s Annual Evaluation Instruments and Process
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Action ltems

A. Consider Approval of Previous Board Minutes
8. Consider Approval of Budget Amendments
C. Discuss and/or Consider Approval of the District’s 2020-2021 Financial Audit Report




D. Discuss and/or Consider Approval of the Format for Evaluating the Superintendent
E. Discuss and/or Consider Approval of the Hiring of Professional Staff and Accepting a
Resignation
ViI. Executive Session (Sec. 551.074 Personnel Matters)
D. Evaluation of the Superintendent Format
E. Employment of Professional Personnel and Acceptance of a Resignation
G. Items of Business Discussed Under the Texas Open Meetings Act T.G.C., Chapter D and
E.
VIIl.  Open Session

A. Take any Action on any scheduled matters discussed in Executive Session.

IX. Adjournment
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