
Regular Meeting
Wednesday, May 18, 2022 6:30 PM Central

Rogers Independent School District 
Administration Building

1 Eagle Drive
Rogers, TX 76569  

  
Keith Caldwell:   Present   
JP Chervenka:   Present   
Sara Fuchs:   Present   
Chad Green:   Present   
Bradley Marek:   Present   
Jesus Mejia:   Present   
Trey Richter:   Present   
Present: 7.
 
1. Call to Order
Mr. Caldwell called the meeting to order at 6:30

1.a. Announce quorum
A quorum was present.  All members were present

1.b. Pledge of Allegiance
Mr. Caldwell led the pledge of allegiance

1.c. Recognize outgoing board members
Mr. Craig presented outgoing board members Ryan Sebek (14 yrs) and David Schiller (18 yrs) 
a gift and thanked them for their years of service to the students, staff, and community as 
trustees.

1.d. Swear in New Board Members
Tracie Malovets swore in the newly elected board members: Dr. Trey Richter, Sara Fuchs, and 
Chad Green

1.e. Reorganization of the Board
John Paul Chervenka nominated Keith Caldwell for President. Jesus Mejia nominated Bradley 
Marek for President.  Mr. Marek decided to decline the nomination.  Having no other 
nominations, Mr. Caldwell remained the Board President.  Mr. Marek nominated JP 
Chervenka for Vice President.  There were no other nominations.  JP Chervenka nominated 
Dr. Trey Richter for Secretary.  There were no other nominations.  Officers will be: Keith 
Caldwell, President; JP Chervenka, Vice President; Dr. Trey Richter, Secretary.

2. Presentations/ Recognitions/ Celebrations

2.a. State UIL Participants
Mr. Craig recognized the following high school students for reaching the State UIL 
Contest.  Calculator Team- Michelle Melendez, Jaime Reyna, Ian Ranly, Kallie Lange, Haylee 
Werner.  Social Studies - Alia Juergens. 

2.b. City of Rogers



Mr. Craig also thanked the City of Rogers and the City Council for waiving the permit fees for 
our Re-Roof project.  He commended the city leaders for helping the taxpayers and helping 
the district stretch our budget for this project.  He said we have a very good relationship with 
the city and wants to keep that going. 

2.c. Maintenance Department
Mr. Craig thanked the Maintenance Department: Jason Beard, Chad Ide, Patrick Nelson, Coty 
Harris, Dennis Stojanik, and Daniel Applebee for all of their hard work cleaning out the 
clogged storm drains at the elementary.  Mr. Beard crawled through about 150 feet of drainage 
pipe with a firehose to blast out the compacted dirt. This saved the district thousands of dollars 
compared to hiring someone to do this.

2.d. Rogers Volunteer Fire Department
Mr. Craig thanked the Rogers Volunteer Fire Department, and specifically Luke Helmer for 
bringing out the Fire truck to help our maintenance department blast through the compacted 
dirt in the elementary storm drains. He also thanked Earnest Stroud, Wesley McClean, and Ty 
Jarosek for their help. 

3. Public Comments
There were no public comments.

4. Information Items

4.a. Superintendent's Report
Mr. Craig explained to the new board members how the Superintendent's report works and 
that this information will be sent to them and if they have questions they can email or call him 
prior to the meeting. 

4.a.1. District Information

4.a.2. Enrollment update/Attendance Update
Enrollment was 879, which is down 8 from the previous month.  Attendance was 96.26% 
which was the highest it has been all year. 

4.a.3. Financial Report

4.a.4. Facilities / Bond Update

4.b. Campus Administrators' Reports and Extracurricular Updates 
Mrs. Smith, Middle School Principal, reported STAAR Testing was almost finished.  Teacher 
Appreciation was a huge success.  She wanted to personally thank the community and the 
Rogers PTO for the wonderful support. Missy Dolgener's Stem class was working on their 
Putt Putt golf projects.  Field trips are planned for the final weeks of school as well as awards 
and celebrations.

Elementary Principal, Debi Younger, presented they also are in the  final stages of testing and 
results should be received soon.  Pre-K through 2nd grade encourage the older kids with hall 
banners and cards. Ms. Younger also thanked the PTO and everyone else who made this year's 
teacher appreciation week a success.  Field trips, field day, Eagle Bucks are all in their end of 
year wrap ups. The playground has been delivered and will be installed as soon as possible.



Dr. Moses reported that the high school scores were coming in.  Ms. Whitley did an 
outstanding job getting STAAR online this year.  Ms. Hanke did an outstanding job on the 
classroom side of testing.  Dr. Moses reported the data from the MAPS program correlated 
with the TSI data. The immediate feedback is the key to student success.  Dr. Moses also said 
this was the best teacher appreciation ever.  High School Banquets and Graduation are 
underway. 

4.c. Professional Development Plan for 2022-23
At Elementary, most teachers have finished their Science of Teaching Reading Academy, but 
we will have a few that will be taking it this next year.  They will be training on Eureka Math, 
Writing, and PBIS (culture).  At the secondary, they will train on Teach Big (writing 
curriculum -ELA), Maneuvering the middle (MS Math), Zearn Math (HB 4545 Supplement), 
Read Actively (HB 4545 & Dyslexia), Lead4word (TEKS and Content Specific Training), 
New STAAR/EOC test items and Campium (new testing software)

4.d. Annual Report for School Health Advisory Council (SHAC) & Wellness Plan
Nurse Carol gave the board the annual SHAC report.

4.e. Discuss Summer Leadership Institute Board Conference
Mr. Craig told the board about the TASB Summer Leadership Institute conference dates for 
San Antonio and Fort Worth and asked them to get back to him so he knew which one to sign 
them up for.   He said there are advantages to having everyone attend the same location but he 
understands that is not always possible. 

4.f. Plan to amend and renew the District of Innovation Plan
Mr. Craig shared with the board the plan to renew the district of innovation plan for 5 years 
and add to it a provision that would allow the district to hire a certified teacher to teach outside 
of their certification area for one year.  This was voted upon by the district site-based 
committee and has been posted on the district website.  We will have a public hearing at the 
next board meeting prior to being considered by the board for approval. 

4.g. Update on Roofing project
Mr. Craig shared with the board that he misread the bid from Parsons Roofing and that the bid 
price did not include the re-roofing of the Old Gym.  The bid price of $1,073,518 was for the 6 
buildings, but not the Old Gym.  By leaving some existing insulation that is still in good 
shape, we can save $75,000, which brings the total down to $998,518.  While this is more than 
our original budget for the project, we feel these 6 roofs are important to be redone.

4.h. Upcoming Dates

4.i. Future Agenda Items

5. Action Items

5.a. Consent Agenda
A motion was made to accept the consent agenda as presented. This motion, made by 
Bradley Marek and seconded by Trey Richter, Passed.
Keith Caldwell: Yea, JP Chervenka: Yea, Sara Fuchs: Yea, Chad Green: Yea, Bradley 
Marek: Yea, Jesus Mejia: Yea, Trey Richter: Yea
Yea: 7, Nay: 0



5.a.1. Minutes from April 18, 2022 Regular Board Meeting

5.a.2. Minutes from April 27, 2022 Called Board Meeting

5.a.3. Minutes from May 11, 2022 Called Board Meeting

5.b. Consider referral fee for staff members
Moved to approve the Superintendent's recommendation to provide $300 referral fee to 
any current staff member, who is not an administrator, responsible for recruiting someone 
we hire for a contracted position. This motion, made by Bradley Marek and seconded by 
Jesus Mejia, Passed.
Keith Caldwell: Yea, JP Chervenka: Yea, Sara Fuchs: Yea, Chad Green: Yea, Bradley 
Marek: Yea, Jesus Mejia: Yea, Trey Richter: Yea
Yea: 7, Nay: 0

Mr. Craig shared an idea for recruitment of new teachers that was approved by the District 
Site-Based committee of paying employees $200 if they recruited a teacher that was 
hired.  This would be open to any employee, with the exception of district administrators.  The 
fee could be split, if more than one person helped recruit the newly hired teacher.   This 
promotes word of mouth advertising from current staff members to let friends in other districts 
know of openings we have.  Through discussion, the board thought we should make the 
referral fee $300.

5.c. Consider Above and Beyond Award
Move the board establish an Above & Beyond award for employees and create a 
committee of board members, the Superintendent, and other staff members to establish 
the criteria for the award, which will be presented and considered for adoption at a future 
board meeting. This motion, made by Trey Richter and seconded by Sara Fuchs, Passed.
Keith Caldwell: Yea, JP Chervenka: Yea, Sara Fuchs: Yea, Chad Green: Yea, Bradley 
Marek: Yea, Jesus Mejia: Yea, Trey Richter: Yea
Yea: 7, Nay: 0
Move the board establish an Above & Beyond award for employees and create a 
committee of board members, the Superintendent, and other staff members to establish 
the criteria for the award which will be presented and considered for adoption at a future 
board meeting. This motion, made by Trey Richter and seconded by Sara Fuchs, Passed.
Keith Caldwell: Yea, JP Chervenka: Yea, Sara Fuchs: Yea, Chad Green: Yea, Bradley 
Marek: Yea, Jesus Mejia: Yea, Trey Richter: Yea
Yea: 7, Nay: 0

Mr. Craig talked about how sometimes an employee or group of employees goes beyond the 
scope of their job description to serve our district and our students.  This often saves the 
district large amount of money compared to bringing in an outside company to do the same 
work.  He referenced the Christy Stone and the food service workers who handed out meals 
during the early days of the pandemic and the maintenance department for cleaning out the 
storm drains at the elementary as just a couple of examples. He suggested that if the board 
created the criteria for this award it would be more meaningful and a committee of up to 3 
board members, along with Mr. Craig and volunteers from the campuses could establish the 
criteria and present it to the board at a future meeting.  (Mr. Green, Mr. Chervenka, and Mr. 
Mejia volunteered to be on the committee)

5.d. Consider Change to Chromebook fee structure



Glenn Kinnard and Mr. Craig discussed some of the issues we have had with Chromebooks 
this year and the ones that have been broken and will have to be replaced.  The challenge for 
administrators has been trying to determine when to make the student / family pay for the 
damage if it was negligence or trying to determine it was accidental. This puts a lot of pressure 
on administrators and creates a system that may not be equalized. After a long discussion, the 
board asked for a new updated agreement to be presented next month that would more clearly 
define how we will handle damages and payments from students. 

5.e. Consider Purchase of convection oven for HS/MS Cafeteria
No action was needed on this item since the final price ended up being less than the amount 
required for board approval. 

5.f. Consider Personnel - Recommendations and Resignations accepted by the 
Superintendent. 

Move the approve the Superintendent's recommendation to hire the following for 1-year 
probationary contracts: Brittany Uselton - Elementary Assistant Principal Justin Hanke - 
High School Teacher. This motion, made by Sara Fuchs and seconded by JP Chervenka, 
Passed.
Keith Caldwell: Yea, JP Chervenka: Yea, Sara Fuchs: Yea, Chad Green: Yea, Bradley 
Marek: Yea, Jesus Mejia: Yea, Trey Richter: Yea
Yea: 7, Nay: 0

Mr. Caldwell adjourned into executive session at 9:11 pm to discuss personnel. The executive 
session ended at 10:22 pm and the meeting reconvened at 10:23 pm.  Mr. Craig said he has 
accepted resignations from Carol Morris, Jordan Barbisch, and Nicolette Brenek.  He is 
recommending Brittney Uselton for Elementary Assistant Principal position and Justin Hanke 
for High School Social Studies position

5.g. Adjourn
The meeting adjourned at 10:25 pm

__________________________________________
For the Board of Trustees


