
Regular Meeting 

Monday, May 17, 2021 6:30 PM Central 

Rogers Bonds Building 

1 Eagle Drive 

Rogers, TX 76569   

   

Keith Caldwell:    Present    

JP Chervenka:    Present    

Kim Malcik:    Absent    

Jesus Mejia:    Present    

Trey Richter:    Present    

David Schiller:    Present    

Ryan Sebek:    Present    

Present: 6, Absent: 1. 

  

1. Call to Order 

6:30 p.m. 

Kim Malcik absent 

1.a. Announce quorum 

Mr. Caldwell called the meeting to order at 6:30 pm and noted that Mrs. Malcik was absent 

1.b. Pledge of Allegiance 

1.c. Swear in board members 

Mr. Craig thanked Kim Malcik for her service on the board for the past 3 years.  Mrs. 

Malovets then swore in newly elected board members Keith Caldwell and Bradley Marek. 

1.d. Reorganization of the board 

Mr. Caldwell opened the floor for nominations for President. Mr. Schiller nominated Keith 

Caldwell for President.  Mr. Chervenka seconded the nomination.  Motion carried 7-0. 

 

Vice President - Motion by Mr. Chervenka to nominate Ryan Sebek. Motion by Mr. Mejia to 

nominate Bradley Marek. Roll Call vote required. Vote for Ryan Sebek- Sebek,Schiller, 

Chervenka, Caldwell.  Vote for Bradley Marek - Mejia, Richter, Marek. Vote 4-3. Mr. Sebek 

was elected to the Vice President position. 

 

Mr. Sebek nominated JP Chervenka to continue as secretary. Mr. Schiller seconded the 

nomination. Motion carried 7-0. 

2. Presentations/ Recognitions/ Celebrations 

Mr. Craig recognized the Rogers High School UIL Calculator team that won the Bronze medal at 

State.  Team members were: Courtney Andel, Garrett Glaser, Caleb Kostroun, and Michelle 

Melendez. The team was coached by John Reason.  Congratulations on their outstanding 

achievement and their representation of Rogers High School and Rogers ISD. 

3. Public Comments 



Tyree White spoke to the board about a possible Solar project coming to Rogers ISD - Stating 

position on solar abatement.  Representing himself and is against solar coming to the district.  

Please support the land by providing food not solar. 

4. Information Items 

STAAR scores received just today.  Mr. Craig provided scores for English I and II.  Scores really 

good especially since we dealt with a COVID year.  Mr. Craig provided a spreadsheet with 

scores.   

4.a. Superintendent's Report 

4.a.1. District Information 

4.a.2. Enrollment update/Attendance Update 

District enrollment remained the same (875) as the previous month.  District attendance was 

96.41% for the month. 

4.a.3. Financial Report 

4.a.4. Bond Update 

Mr. Craig gave the May School Board Election results: 

Bradley Marek - 242 

Keith Caldwell - 214 

Joe Jarolik - 191 

Moody Glasgow - 119 

Robert Stephens - 76 

 

The Bond proposition results were: 

Proposition A - passed 314-168 

Proposition B (Auxiliary Gymnasium) - failed 300-180 

Proposition C (Early Childhood Center)- failed 280-204 

Proposition D(Softball locker room) - failed 246-237  

 

Mr. Craig told the board that some of the projects in Proposition A would be started this 

summer.  He said we would plan for some of the roofs to be done in the summer of 2022. 

He wants to order the security cameras, access devices for the doors and the buses this 

summer so we can have them ready when students come back in August. 

4.b. Campus Administrators' Reports and Extracurricular Updates  

Mrs. Smith - STAAR testing complete last week.  Thank you to Ms. Whitley and Mrs. Bull for 

all the planning and organization.  Teacher appreciation week was a great success.  Field trips 

are scheduled.  Awards assembly scheduled. 

 

Mr. Layne - In the middle of STAAR testing.  Kudos to Whitley and Brenek and Ralston.  

Devices are all over the building.  Teachers have done a great job getting the students ready to 

take the test.  End of year presentations/celebrations are being scheduled at this time.  Board 

members are welcomed to sub at the school... 

 

Mr. Moses - STAAR testing starts tomorrow.  US History and Biology.  Curriculum staff will 

begin to disseminate the information to students on how they did on the tests.  Thanks to Carol 



Whitley...Senior awards 6/1, senior trip 6/3, graduation 6/9.  We will begin preparing students 

who need to retest at the end of June.     

 

Roten - Sports banquet was last night.  Varsity baseball AREA finalists.  Varsity softball 

AREA finalists.  We made the playoffs in every team sports.  Second year in a row this has 

been accomplished.  This is a testament to our kids and coaches.  Summer strength 

conditioning will start soon after school.  Youth camps week after school ends.   

4.c. Information on Professional Development plan for 2021-22 

The professional development focus for this summer at the Elementary will be the Reading 

Academies as required in HB3.  Although HB3 specifies that all K-3rd teachers must be 

trained, we have decided to require all of our teachers, except PE, to go through the training.  

Additionally, we have given our elementary paraprofessionals the opportunity to join the 

training and most of them signed up. 

 

On the secondary campuses, the teachers will divide their PD into content-based training and 

becoming more proficient at using technology in the classroom. 

4.d. Annual Report for School Health Advisory Council (SHAC) 

Mr. Craig stated what Nurse Carol has done this year due to COVID.  Mr. Craig publicly 

thanked Nurse Carol and Nurse Cynthia.   

 

Nurse Carol provided the SHAC report.  SHAC meets four times a year.  Hygiene bags for 

girls.  Started year with masks and temp checks.  Then TEA decided we could do COVID 

tests.  Then Bell County asked schools to give Covid vaccines to staff members and then later 

to serve as a community clinic for vaccines.  Staff, students, family members, and community 

members came to be vaccinated.  Katy Richter, Vicki Kotrla, Dawn Gasaway helped give 

shots.  Debbie Riordan provided support as well.  Several students helped with the community 

project.   

 

Ms. Mosby helped in getting stop the bleed kits for the entire district using Donor's Choose.  

 Field day is June 4th.  SHAC provides water, gatorade and sunscreen.   

4.e. Discussion on ESSER III Funds  

Mr. Craig informed the board that Rogers ISD will be receiving $764,651 in ESSER III 

stimulus funds.  These funds are to help districts offset the cost of extra expenses related to 

COVID and address student learning loss due to COVID.  We are still working through all the 

details of the requirements but it looks like we will be able to hire additional staff and/or 

create after-school and summer learning opportunities to address these deficiencies.  Mr. Craig 

will bring more information to the board in upcoming meetings. 

4.f. Discussion on Potential Solar Farm / 313 Agreement 

Mr. Craig said that while Rogers ISD has not received an application from a solar company 

yet, there is a project going in at Heidenheimer in Academy ISD that may have a little 

crossover into Rogers ISD. He gave the board a very basic overview of Ch. 313 agreements, 

stating school district offer a tax abatement from the M&O taxes, but still get to collect 100% 

of the I&S taxes on a project.  Mr. Caldwell asked why 313 agreement is required if they have 

to pay taxes.  Mr. Craig explained the requirements.  Mr. Mejia stated regardless, we need to 



bring in legal counsel.  Mr. Craig stated he could bring in two or three different legal 

counsels.  Mr. Caldwell said to bring in Powell and Sara Leon.  Dr. Richter also stated the 

need to bring in counsel.  Mr. Craig will schedule dates and times that will work for both legal 

counsel and board of trustees.   

4.g. Discuss Summer Leadership Institute 

Mr. Craig stated that all board members are not required to attend in-person training.  He 

needs to know who can attend in person so that Mrs. Dodd can book the rooms.   

 

Attending: 

Mejia 

Richter 

Marek 

 

Not attending: 

(Will do virtually) 

Caldwell 

Sebek 

Schiller 

Chervenka  

4.h. Discuss Testing students off-campus 

Mr. Mejia stated that parent approval is needed for off-campus.  Mr. Caldwell asked if chain 

of command was followed.  Mr. Mejia stated that regardless of chain of command, it would 

come to the board and asked why are we using off campus testing?  Mr. Craig shared the 

history of off campus testing.  Mr. Caldwell stated that there are accommodations that have to 

be met which requires smaller student settings.  Mr. Caldwell stated the need for chain of 

command.  Mr. Craig stated it's not a policy issue...but can be added to the handbook ot 

inform parents of the practice.  Carol Whitley stated that we've done off-campus testing for 21 

years.   

4.i. Upcoming Dates 

Next board meeting June 17th and we will move back to the administration building.  

4.j. Future Agenda Items 

5. Action Items 

5.a. Consent Agenda 

A motion was made to approve the consent agenda as presented. This motion, made by 

Ryan Sebek and seconded by David Schiller, Passed. 

Keith Caldwell: Yea, JP Chervenka: Yea, Bradley Marek: Yea, Jesus Mejia: Yea, Trey 

Richter: Yea, David Schiller: Yea, Ryan Sebek: Yea 

Yea: 7, Nay: 0 

5.a.1. Minutes from the April 19, 2021 - Regular Meeting 

5.a.2. Minutes from May 10, 2021 - Called Meeting - Canvass Election Results 

5.b. Consider Band Out of State Trip for Spring 2022 



A motion was made to approve the Band trip to Orlando, Florida for the 2021-2022 

school year. This motion, made by JP Chervenka and seconded by Trey Richter, Passed. 

Keith Caldwell: Yea, JP Chervenka: Yea, Bradley Marek: Yea, Jesus Mejia: Yea, Trey 

Richter: Yea, David Schiller: Yea, Ryan Sebek: Yea 

Yea: 7, Nay: 0 

Mr. Craig reminded the board that all out-of-state trips must be approved by the board.  Band 

is wanting to go to Orlando, Florida to Disney World in the Spring of 2022.  This would be 

funded by the students, their families, the band booster club, and fundraising.  Ms. Mosby said 

the plan moving forward would be to have a rotation between Out of State trip, no trip, and in-

state trip. 

5.c. Consider Chromebook purchase for Elementary 

A motion was made to approve the Superintendent's recommendation to purchase 120 

Chromebooks from CDWG for 34,942.80. This motion, made by Jesus Mejia and 

seconded by JP Chervenka, Passed. 

Keith Caldwell: Yea, JP Chervenka: Yea, Bradley Marek: Yea, Jesus Mejia: Yea, Trey 

Richter: Yea, David Schiller: Yea, Ryan Sebek: Yea 

Yea: 7, Nay: 0 

Mr. Craig explained to the board these additional Chromebooks would replace older units that 

were passed down from middle school and high school that don't work as well anymore as 

they have exceeded their normal 4-year useful life span.  These additional Chromebooks 

would also put us at the 1:2 ratio at the elementary, which has been our goal. 

5.d. Consider giving Superintendent authorization to sign MOU with Regional Day School 

A motion was made to approve the 2020-2021 MOU with the Regional Day School for 

the Deaf and give the Superintendent signing authority for this year MOU moving 

forward. This motion, made by Jesus Mejia and seconded by Bradley Marek, Passed. 

Keith Caldwell: Yea, JP Chervenka: Yea, Bradley Marek: Yea, Jesus Mejia: Yea, Trey 

Richter: Yea, David Schiller: Yea, Ryan Sebek: Yea 

Yea: 7, Nay: 0 

Mr. Craig explained the MOU is a requirement that all districts who use the Regional Day 

School for the Deaf and Hard of Hearing.  An oversight at Temple ISD, mostly due to 

COVID, is the reason that we are just now getting this document even though the school year 

is almost over.  This document is required in case of an audit, so we still need to sign it.  We 

should get another one from them this summer for the 2021-22 school year. 

5.e. Consider additional summer pay for food service workers 

A motion was made to approve the Superintendent's recommendation to supplement the 

hourly wage of our summer food service workers by $4.00 per hour during the time when 

we are providing meals. This motion, made by JP Chervenka and seconded by Ryan 

Sebek, Passed. 

Keith Caldwell: Yea, JP Chervenka: Yea, Bradley Marek: Yea, Jesus Mejia: Yea, Trey 

Richter: Yea, David Schiller: Yea, Ryan Sebek: Yea 

Yea: 7, Nay: 0 

Mr. Craig recommended increasing the hourly wage of food service workers who volunteer to 

help with summer meals by $4.00/hr. 

5.f. Consider Personnel Recommendations/Resignations accepted by the Superintendent 



A motion was made to approve the Superintendent's recommendation to hire Amanda 

Dent and Tiffany Pirtle to 1 year probationary contracts for the 2021-2022 school year. 

This motion, made by JP Chervenka and seconded by David Schiller, Passed. 

Keith Caldwell: Yea, JP Chervenka: Yea, Bradley Marek: Yea, Jesus Mejia: Yea, Trey 

Richter: Yea, David Schiller: Yea, Ryan Sebek: Yea 

Yea: 7, Nay: 0 

Mr. Craig recommended Amanda Dent for the Curriculum Coordinator position vacated by 

Bonnie Casmer's retirement and recommended Tiffany Pirtle for the elementary reading 

specialist/dyslexia position.  

6. Adjourn 

Meeting adjourned at 8:39 p.m. 

 

 

 

 

__________________________________________ 

For the Board of Trustees 


