
Regular Meeting 

Monday, April 19, 2021 6:30 PM Central 

Rogers Bonds Building 

1 Eagle Drive 

Rogers, TX 76569   

   

Keith Caldwell:    Present    

JP Chervenka:    Present    

Bradley Marek:    Present    

Jesus Mejia:    Present    

Trey Richter:    Present    

David Schiller:    Absent    

Ryan Sebek:    Present    

Present: 6, Absent: 1. 

Ryan Sebek joined the meeting at 6:33pm. 

Kim Malcik:    Present    

Present: 7, Absent: 1. 

  

1. Call to Order 

Mr. Caldwell called the meeting to order at 6:30 pm 

1.a. Announce quorum 

1.b. Pledge of Allegiance 

2. Presentations/ Recognitions/ Celebrations 

2.a. Band - Sweepstakes Winners 

Mr. Craig recognized the Mighty Eagle Band for their Sweepstakes Award this year.  They 

earned this by earning straight 1's at the marching contest in the Fall and by receiving straight 

1's at the concert and sight-reading contest this Spring.  This is the first time since 2011-12 

that Rogers has accomplished this.  Congratulations to Ms. Mosby and Mr. Brenek for leading 

the band to this accomplishment and to all the band members for all of their hard work paying 

off.  

2.b. HS UIL Regional Qualifiers 

2.c. HS Track Regional Qualifiers 

Mr. Craig recognized the Lady Eagles and Eagles track and field athletes that qualified for the 

Regional Track Meet.   Lady Eagles: Jacelynn Chervenka - Discus, Cruz Avila - 1600m; 

Eagles: Kade Sebek - 3200m, 800m, 1600m; Sam Prado - 800m; Ty Sebek - Shot, Discus; 

Mason Davis - Discus; Christian Riley - Long Jump; Logan Erskine - Pole Vault; Luke Prado, 

Julian Lashbrook, Ben Hutka, Colby Marinik - 1600m Relay 

3. Public Comments 

Patty Glasgow - Here to ask board to end the mast mandate.  Enforcing the masks is extremely 

inconsistent.  Clearly not a health issue anymore.  At school or not at school, elementary kids are 

being punished.  Other health issues are happening due to the masks being worn on the hot bus.  

Outside of school, all are together without masks.  I think its doing more harm than good.   



 

Rachelle Alexander - Is the mask mandate on the agenda?  Last time I spoke about the numbers 

in Bell County..1 in Rogers, 9 in Temple, 23 in Killeen... The risk of getting COVID does not 

end at school.  No masks at Prom.  No outbreaks... Responsibility should fall to parents about 

masks..not the school.  I hope this time the board brings it to a vote.  Don't silence us...let us 

know where you stand... 

 

Moody Glasgow - Facts...over q100 school districts in Texas have lifted mask mandate.  There 

are ways to ease the mandate, watch the numbers, and see if there are changes that need to be 

made.  We need a plan to move forward.  I think the community is ready for this.  I'm asking 

y'all to stand up and vote. 

4. Information Items 

4.a. Superintendent's Report 

4.a.1. District Information 

4.a.2. Enrollment/Attendance Update 

Enrollment dropped a little from last month and is now 875 students enrolled in RISD.  

Attendance at the Elementary was 95.17%, Middle School was 95.91% and High School 

reported 94.77%. 

4.a.3. Financial Report 

4.a.4. Facilities Update 

Mr. Beard - We did suffer another casualty from Ice storm.  Walk-in freezer shifted and 

walls/door has buckled.  Safety hazard.  The only way to fix it is to replace the entire unit.  

Insurance will cover about half of the cost.  Bid is for approximately $68,000.  It will be 

replaced during summer.  This will be a pretty invasive project. 

 

Also,  fantex ash trees were planted 30+ years ago, which is about their lifespan.  We've 

been seeing a decline in all the trees.  The freeze has really hit them hard.  We will begin to 

remove the dead  Ash trees and may replace some of them with new trees. 

4.a.5. Bond Update 

Bond update- Joe Craig 

 

Stated had good discussion at the bond forum.  Discussed the issue of debt.  Current Bonds 

are scheduled to be paid off in 2039.   

 

Discussed the difference between Notice of Election and Bond Brochure tax impact 

statement - Notice of Election deals with worst-case scenario.  Notice of Election does not 

allow us to figure in I&S fund balance, EDA and IFA monies provided by the state (which 

is currently 30% of our bond payment).   

 

Bus - amortization will reflect a 10 year payout for buses and other shorter lifespan items. 

 

Selling all bonds at one time, this is not our plan. will not happen...Will only sell bonds as 

needed (i.e. roofs). 



 

Mr. Craig showed pictures of the old gym that was built in 1941.  Bleachers do not have 

handrails and are challenging to navigate for some spectators.   Mr. Craig showed the poor 

condition of all the old locker rooms.  Mr. Craig reiterated that we plan to continue to use 

the old gym for practices. 

 

  

4.b. Curriculum Update 

Becky and Bonnie gave an in-depth view of our Curriculum works in conjunction with our 

data.  The state gives us the  TEKS, which is what we are required to teach.  We get to decide 

how we teach it, and the STAAR is how the TEKS are assessed.  We use the TEKS Resource 

System for our curriculum in our Core Subjects.  This is put together by a conglomeration of 

ESCs around the state from instructional specialists and curriculum experts. It develops a Year 

at a Glance (YAG) and a Scope and Sequence to the TEKS. It also provides a Unit 

Assessment question bank to assess recently taught units with STAAR level questions.  

Teachers (and students) can use the data from these Unit Assessments to gauge how well 

students learned the content from that unit and what may need to be re-taught.  We also use a 

variety of other assessments (screeners, informal assessments, benchmarks) to gather data on 

student achievement and growth at various points throughout the year, prior to the summative 

test (STAAR) which takes place at the end of the year.  In the end, everything in curriculum 

and assessment is similar to a big jigsaw puzzle, while each piece of the puzzle is separate, it 

takes everything coming together to be able to see the entire picture.  

4.c. Campus Administrators' Reports and Extracurricular Updates  

Lucinda Smith - Discussed assessment information regarding M.S. preparing students for 

STAAR.  Finding things that motivate the kids.  Starting registration process for next year.  

Finishing up summative conferences with teachers. 

 

Garrett Layne - Focusing on bubble kids...getting to meet...those who meet to masters.  K-1-

2...goal for students to be on grade level.  Having to catch students up 1 to 1 1/2 years due to 

COVID has been challenging, but I'm happy with the progress our campus has made.   

 

Lee Vi Moses -  We hosted UIL academic meet.  Went great!  We were runners-up.  Look 

forward to doing more next year.  Graduation is June 9th at 8:00 p.m.  The stands will be 

treated as general admission.  Senior Families will have field access up to 5 family members.  

Graduation will be streamed on YouTube.  Dr. Moses will provide guidelines to the senior 

families.  Senior serve is coming up on May 1st.     

 

 

 

  

4.d. Discuss Remote Learning Plan for the 2021-22 School Year 

Mr. Craig stated remote learning will not be offered for the 2021-2022 school year.  He also 

stated the May board meeting will be the last meeting hosted in the Carol Bonds Building.  

Meetings will return to the Administration Building starting in June. 



4.e. Discuss Changes in the Bell County CoOp 

Mr. Craig discussed the changes in the Bell County CoOp.  Academy has informed the CoOp 

members that it will be leaving.  They will provide all of their own services beginning with the 

2021-22 school year.  Rogers, Holland, Bartlett, and Troy will remain members of the CoOp.  

Rogers, Holland, and Bartlett will continue to join together for multi-district classrooms for 

ECSE (3 year olds) and Life Skill students.   We have decided to not continue the SOAR 

program that Rogers has hosted.  This mainly came down to numbers as the remaining CoOp 

districts only had about 4 students scheduled to come back to the program next year and many 

of the Rogers ISD students are mainly being served with only minimal support as they have all 

been successful in their out-classes.  The SOAR program currently has 5 full time employees 

and we just couldn't justify the staffing cost with this small amount of students.  The CoOp is 

going to employ a "floating" behavioral teacher that will move from district to district helping 

the general education staff with strategies to help students with behavioral issues to be 

successful in the classroom.  Although the Special Education CoOp is changing, our DAEP 

CoOp will continue as it has been. 

4.f. Information on District Chromebook Plan 

We would like to order another 120 new Chromebooks for the elementary to get them to a 1:2 

ratio with new machines.  Several of their older machines that were passed from the middle 

school and high school are out of date and have problems running the new software and are 

not compatible with the online STAAR test.  Mr. Craig will bring this to the board next month 

to consider.  We also hope to put in a yearly budget amount set aside for replacing broken or 

out of date Chromebooks on a schedule.  We will have a better idea this summer once we have 

inventoried and accessed the Chromebooks that have been checked out to students this year. 

4.g. Announce Board Member Training Hours 

Mr. Craig read the individual board member training hours, as is reqiured the month prior to a 

trustee election. Keith Caldwell - 3 (had issues with reporting his hours from the SLI 

conference), JP Chervenka - 10.50; Kim Malcik - 11.75; Jesus Mejia - 3.00 (was appointed in 

August); Trey Richter 18.00; David Schiller - 11.25; Ryan Sebek - 13.75 

4.h. Upcoming Dates 

4.i. Future Agenda Items 

5. Action Items 

5.a. Consent Agenda 

Move to approve the consent agenda. This motion, made by Keith Caldwell and seconded 

by Jesus Mejia, Passed. 

David Schiller: Absent, Keith Caldwell: Yea, JP Chervenka: Yea, Kim Malcik: Yea, 

Jesus Mejia: Yea, Trey Richter: Yea, Ryan Sebek: Yea 

Yea: 6, Nay: 0, Absent: 1 

5.a.1. Minutes from the March 22, 2021 Regular Meeting 

5.a.2. TEKS Certification Document 

5.b. Discussion/Possible Action on Mask requirement 



Motion that masks be optional for students and staff to wear. If 2% outbreak occurs, 

mask mandate will be brought back. This motion, made by Jesus Mejia and seconded by 

Kim Malcik, Passed. 

David Schiller: Absent, Keith Caldwell: Nay, JP Chervenka: Nay, Kim Malcik: Yea, 

Jesus Mejia: Yea, Trey Richter: Yea, Ryan Sebek: Yea 

Yea: 4, Nay: 2, Absent: 1 

Keith Caldwell: Nay, JP Chervenka: Nay 

Mr. Craig said that now staff members who chose to get the vaccine have been fully 

inoculated, the biggest concern was the mandatory quarantine guidelines outlined by the TEA 

if both parties were not wearing masks.  He stated that while if this happened to a large 

number of students, we would still be able to provide them with instructional materials to get 

them caught up, however, his biggest concern was the students that are still involved in extra-

curricular activities (UIL Regional Academics, Regional Track, Softball and Baseball 

playoffs) that could potentially have to miss competing if someone else tested positive for 

COVID and wasn't wearing a mask while in a class with them.  Mr. Craig reiterated, this isn't 

about whether they would actually catch the virus from the other person, it is about being able 

to say we were following the guidelines so we would not have to require a student be 

quarantined.  Mr. Craig did suggest the board at a minimum, take away the mask requirement 

for outdoor events and eliminate the current 50% capacity limitation.  

 

(after Mr. Mejia made his motion, and was seconded by Mrs. Malcik - prior to a roll call vote - 

Mr. Chervenka wanted to have more discussion and suggested we may want to start with the 

elementary students, since he too was worried about the potential impact of mandatory 

quarantine on students still involved in extra-curricular activities.  Mr. Caldwell also stated he 

wished more discussion could have taken place prior to the motion. 

 

  

5.c. Consider purchase of Walk-in Refrigerator/Freezer for MS/HS Cafeteria 

Motion to approve the Superintendent's recommendation to purchase a new walk-in 

refrigerator and freezer from Larry Lockhart Services for $68,519.08. This motion, made 

by Jesus Mejia and seconded by Trey Richter, Passed. 

David Schiller: Absent, Keith Caldwell: Yea, JP Chervenka: Yea, Kim Malcik: Yea, 

Jesus Mejia: Yea, Trey Richter: Yea, Ryan Sebek: Yea 

Yea: 6, Nay: 0, Absent: 1 

Due to age (21 years) and then the ice storm, the walk-in cooler/freezer in the MS/HS 

Cafeteria needs to be replaced.  SInce the ice storm caused some buckling of the walls and 

floors, our insurance is going to pay $34,609.97 towards the replacement cost of $68,519.08, 

leaving the district with an out of pocket expense of $33,909.11 to replace a 21 year old unit.  

Mr. Craig recommended we purchase the unit from Larry Lockhart Services for $68,519.08. 

The unit will be installed over the summer. 

5.d. Consider adding positions for 2021-22 

Motion to approve the Superintendent's recommendation to add a Special Education 

teacher position and a paraprofessional position at the elementary school for the 2021-22 

school year. This motion, made by Keith Caldwell and seconded by Ryan Sebek, Passed. 



David Schiller: Absent, Keith Caldwell: Yea, JP Chervenka: Yea, Bradley Marek: Yea, 

Jesus Mejia: Yea, Trey Richter: Yea, Ryan Sebek: Yea 

Yea: 6, Nay: 0, Absent: 1 

Mr. Craig discussed the increase in the number of elementary students with special needs that 

qualify for Special Education services has increased significantly.over the past couple of years 

and with around 400 students on the elementary campus, we need to add another Special 

Education teacher, since we only have one currently.  Additionally, since the CoOp is going to 

be making some changes, our functional academic students  at the middle school and 

elementary will be returning to their home campuses, we will need extra support for our 

elementary FA students who will be returning to Rogers next year.  Mr. Craig would like to 

add another paraprofessional to help with these students. 

5.d.1. Elementary Special Education Teacher 

5.d.2. Elementary Paraprofessional 

5.e. Consider Personnel Recommendations/Resignations accepted by the Superintendent  

Moved to approve Travis Dube for the Ag Science teaching position. This motion, made 

by JP Chervenka and seconded by Trey Richter, Passed. 

David Schiller: Absent, Keith Caldwell: Yea, JP Chervenka: Yea, Bradley Marek: Yea, 

Jesus Mejia: Yea, Trey Richter: Yea, Ryan Sebek: Yea 

Yea: 6, Nay: 0, Absent: 1 

The board went into executive session at 8:49 pm and returned to open session at 9:29.   In 

Open session, Mr. Craig announced that he had accepted the resignation of Marlene 

Poehlmann, HS Spanish Teacher and is recommending Travis Dube for the Ag Science 

teaching position.  

5.f. Adjourn 

The meeting adjourned at 9:30pm. 

 

 

 

 

__________________________________________ 

For the Board of Trustees 


