
Regular Meeting
Monday, February 21, 2022 6:30 PM Central

Rogers Independent School District 
Administration Building

1 Eagle Drive
Rogers, TX 76569  

  
 
1. Call to Order
Mr. Caldwell called the meeting to order at 6:30 pm. 

1.a. Announce quorum
All members were present.

1.b. Pledge of Allegiance
Mr. Caldwell leads the board in the Pledge of Allegiance

2. Presentations/ Recognitions/ Celebrations
There were no formal recognitions for this meeting.

3. Public Comments
Mr. Craig informed the board and the audience that there was a typo on the posted agenda and 
the Athletic Director was accidentally left off of the individual administrator positions 
listed.  However, because the action item only mentions administrators, he has checked with 
counsel and was told it is okay to include Coach Roten tonight. 

4. Information Items

4.a. Superintendent's Report

4.a.1. District Information

4.a.2. Enrollment update/Attendance Update
Enrollment for February is as follows:  Elementary 406, Middle School 190, High School is 
290.   Total to 890.  Attendance is up from the previous month, averaging 93.29%.

4.a.3. Financial Report
The board had no questions regarding the financial reports.

4.a.4. Facilities Update
Mr. Craig reported we are working with our architect to get things ready for the bidding 
process. We hope to get these out in March. 

4.b. Curriculum Update
The curriculum update was postponed to the next board meeting.  Becky and Amanda will 
give the board some of the results from the benchmarks and interim testing recently done on 
campuses.
 

4.c. Campus Administrators' Reports and Extracurricular Updates 
Debi Younger, Elementary Principal, reported the Elementary is getting ready for their second 
round of Parents Meetings, March 7/8 from 4:00pm - 7:00 pm.  Fourth grade students took a 
practice STAAR test on the new online platform.  The elementary plans to test 2 grade levels 
at a time.  Data will be collected and used for future test planning.  Debi said the Elementary 



recognizes students and staff by meeting attendance goals.  The Eaglebucks store was a 
success.  There has been a decrease in the number of referrals to the office.  Read Across 
America activities are scheduled.  Pre-K and Kinder registration discussions are 
underway.  The new PTO fundraiser raised $8000.00.   Students are excited about riding the 
party bus to Temple to eat pizza.

Lucinda Smith, Middle School Principal, reported the Bell County Youth Fair was a success. 
A field Test for 6th grade ELA is scheduled.  Middle School is testing the wifi and were 
satisfied with how it performed during testing.  She said her staff works hard with the 
kids.  The first track meet is March 4th. Middle School Cheerleading will start soon, Ms. 
Smith indicated she is still looking for a sponsor.  

Dr. Moses, High School Principal, reported that the Band Solo Ensemble was coming soon, 
along with sightreading.  The event was being held in Belton this year.  The High School is 
undergoing field testing.  Parents and students entering 9th grade will be attending freshman 
orientation in early March.  Cheer tryouts and practices are on the calendar for March and 
results will be given before we let out for Spring Break. One Act Play is coming up as well as 
UIL events.

Coach Rotan reported that Girls Basketball ended up in 2nd place in the district. Boys 
Basketball finished 3rd in the district.  Powerlifting meets are scheduled.  Baseball and softball 
tournaments are scheduled. Tennis and golf will begin shortly.   Some of the track events are 
being rescheduled due to weather.

4.d. Update on potential solar projects
Superintendent Craig asked our Attorney, Sara Leon, to attend the meeting, along with Nick 
Brown (from ESC 12), to give the board more information about the potential impact of the 
solar farms on the district. Specifically, he asked them to go over the three scenarios that could 
happen with each project and the financial impact of each of them on the district: 1. The Board 
Approves the Value Limitation Agreement and the project is built 2. The Board Denies the 
Value Limitation Agreement and the project is not built (this one is pretty easy to explain) 3. 
The Board Denies the Value Limitation Agreement, but the project is built anyway. The 
consultant, Steven Van Dyck, was also in attendance along with the representative from the 
Stillhouse Solar Project. Dan Mahoney, the district's financial advisor,  attended to discuss 
what it could look like for the district in terms of debt impact and bonding capacity. 

Meeting adjourns to Closed Session at 7:56 pm.
Meeting convenes at 8:43 pm

4.d.1. Adjourn into executive session to consult with legal counsel regarding pending 
economic development agreements with pending/potential solar projects

4.e. Discussion on Portables at Elementary
Mr. Craig informed the board the cost of the used portables from West ISD would 
be  $53,000, which includes moving them.  These portables do not have restrooms built in.  He 
also gave the board the cost of two new portables that would include restrooms and the price 
would be $167,350.  After a good discussion, the board felt it was best to purchase the ones 



with restrooms so kids using them would not have to go back and forth into the building.   Mr. 
Craig said he would bring it back next month as an action item. 

4.f. Information on Potential Staffing needs for 2022-23 and beyond
Mr. Craig informed the board about some staffing needs discussions he has had with the 
principals and with Tracie.  The positions we are looking at are Elementary Music Teacher, 
Elementary Special Education Teacher, MS/HS Social/Emotional Counselor, MS/HS Special 
Education Teacher, and an additional person to work in the Business Office to assist with the 
increasing amount of paperwork being required from the state and from all the new grants. Mr. 
Craig will work with the Principals and Tracie to rank the need for these positions and the 
costs associated with each and bring them back for consideration at the March meeting. 

4.g. Discuss Esser III Six Month Update
Esser III requires that RISD do a 6 month review of our plan. Tracie created a survey that Mr. 
Craig sent out to our students, staff, and parents seeking feedback.  The responses were very 
much in support of what we are currently doing to address learning loss, and included adding 
more social emotional support for students. 

4.h. Information on School Board Election
RISD has 6 people signed up to run for school board trustee. Sometime next week Marcie will 
be getting them together to draw for ballot order. Thethree people who get the most votes will 
serve a 3-year term starting in May. The following people signed up: Trey Richter, Rachelle 
Alexander, Chad Green, Sara Fuchs, Moody Glasgow, and Eric Landeros

4.i. Information on Board Self-Evaluation
Mr. Craig gave the board the compiled results of their self-evaluation and a sheet with some of 
the comments that board members made about the group and individual strengths and areas for 
growth. 

4.j. Upcoming Dates

4.k. Future Agenda Items
Teacher Contracts Mar
Final consideration on Value Limitation Agreement for Five Wells Solar Project
Contract with Architect for Roofing project
Policy Update 119

Announce Board Training Hours
Award Bid for Roofing Project
Board Realignment 
Ongoing Curriculum Updates
Ongoing Bond Updates

5. Action Items
A motion was made to approve the minutes from the January 17, 2022 board meeting as 
presented. This motion, made by Bradley Marek and seconded by Trey Richter, Passed.
Keith Caldwell: Yea, JP Chervenka: Yea, Bradley Marek: Yea, Jesus Mejia: Yea, Trey 
Richter: Yea, David Schiller: Yea, Ryan Sebek: Yea
Yea: 7, Nay: 0



5.a. Consent Agenda

5.a.1. Minutes from the January 17, 2022 Regular Meeting

5.b. Consider and act on an order authorizing the issuance of unlimited tax refunding bonds; 
establishing certain parameters for the approval of such matter; levying an annual ad valorem 
tax for the payment of the bonds; and enacting other provisions relating to the subject

A motion was made to approve the order as presented. This motion, made by Jesus Mejia 
and seconded by Ryan Sebek, Passed.
Keith Caldwell: Yea, JP Chervenka: Yea, Bradley Marek: Yea, Jesus Mejia: Yea, Trey 
Richter: Yea, David Schiller: Yea, Ryan Sebek: Yea
Yea: 7, Nay: 0

Dan Mahoney and Jeff Gulbas attended the meeting to go over the information on the 
refunding (refinancing) of our callable bonds and the potential savings for the district. 

5.c. Consider purchase of a reel mower 
A motion was made to approve the Superintendent's recommendation to approve up to 
$28,000 for the purchase of a used reel mower from Austin Turf and Tractor. This 
motion, made by JP Chervenka and seconded by David Schiller, Passed.
Keith Caldwell: Yea, JP Chervenka: Yea, Bradley Marek: Yea, Jesus Mejia: Yea, Trey 
Richter: Yea, David Schiller: Yea, Ryan Sebek: Yea
Yea: 7, Nay: 0

Mr. Craig informed the board that our reel mower we use to mow the game fields is 24 years 
old and is pretty much worn out.  Due to the cost of a new machine being over $40,000, we 
would like to look for a  low-hours used machine in the range of $26,000-28,000 that should 
last us many years based on the number of acres we mow each week compared to what these 
machines are designed for. 

5.d. Consider Staff Development minutes waiver for TEA
A motion was made to approve Superintendent Craig's recommendation to approve the 
TEA Staff Development minutes waiver for 2022-2023. This motion, made by Ryan 
Sebek and seconded by Trey Richter, Passed.
Keith Caldwell: Yea, JP Chervenka: Yea, Bradley Marek: Yea, Jesus Mejia: Yea, Trey 
Richter: Yea, David Schiller: Yea, Ryan Sebek: Yea
Yea: 7, Nay: 0

TEA allows districts to use up to 2100 minutes of staff development time and count it towards 
the 75,600 minutes of instruction required for a school year (per TEC 25.081). Mr. Craig 
would like to create the waiver to count our early release days as full days. This would add an 
additional 768 minutes back into our total, giving us 78,008, which is an excess 2,408 (or 5.2 
extra days in case we have to close for weather or something else)

5.e. Consider E-Rate Contract
A motion was made to approve the E-Rate contract with Cable and Wiring Solutions of 
Texas for $69,899.96. This motion, made by David Schiller and seconded by Jesus Mejia, 
Passed.
Keith Caldwell: Yea, JP Chervenka: Yea, Bradley Marek: Yea, Jesus Mejia: Yea, Trey 
Richter: Yea, David Schiller: Yea, Ryan Sebek: Yea
Yea: 7, Nay: 0



As part of the RISD technology plan to upgrade our infrastructure, Glenn used our E-Rate to 
get prices for a new Switch for the vocational building and wireless access points (21) for each 
classroom in the vocational building and middle school. This will include the installation and 
all of the wiring and everything else that goes with it. This will help our wireless connectivity 
reliability with all of our student and staff devices. Cable and Wiring Solutions of Texas was 
the company that had the best overall score on the rubric that considers: price, reliability, 
relationship history, and relationship value to the district. While the contract is for $69,899.96, 
keep in mind that with E-Rate, we pay 20% and E-rate pays the remaining 80%. So, our part 
would be $13,979.99.

5.f. Consider 2022-23 District Calendar
A motion was made to approve the 2022-2023 District Calendar as presented. This 
motion, made by Bradley Marek and seconded by JP Chervenka, Passed.
Keith Caldwell: Yea, JP Chervenka: Yea, Bradley Marek: Yea, Jesus Mejia: Yea, Trey 
Richter: Yea, David Schiller: Yea, Ryan Sebek: Yea
Yea: 7, Nay: 0

We have had discussions over the 2022-23 Calendar for several months. The 
calendar Superintendent Craig is recommending is the compilation of all of those suggestions 
and is based on a teacher contract period of 183 days (without any reduction in pay from the 
current 187 day contract). This calendar also gives us a little over 2,400 extra minutes in case 
we have a weather closure or late start, or some other reason that we will need to close so that 
we will not have to make up those days, as long as we did not exceed 5 days total.

5.g. Consider Personnel 
The meeting adjourned at 9:32 pm into executive session. 

5.g.1. Adjourn into executive session to discuss administrators' evaluations and contracts 
pursuant to the Texas Open Meeting Act, Government Code, Chapter 551.074

5.g.1.a. High School Principal's Evaluation and Contract

5.g.1.b. Middle School Principal's Evaluation and Contract

5.g.1.c. Elementary School Principal's Evaluation and Contract

5.g.1.d. MS/HS Assistant Principal's Evaluation and Contract

5.g.1.e. Elementary Assistant Principal's Evaluation and Contract

5.g.1.f. Special Program Director's Evaluation and Contract

5.g.1.g. Superintendent Compensation for 2022-23

5.h. Reconvene into regular session to consider administrators' evaluation and contracts and 
Superintendent Compensation for 2022-23

Dr. Richter made the motion to the Superintendent's recommendation for the following 
administrator contracts for the 2022-23 school year: Dr. Lee Vi Moses - HS Principal - 1 
year extension Lucinda Smith - MS Principal - 1 year extension Jennifer Rodriguez - ES 
Asst Principal - 1 year extension Charles Roten - Athletic Director - 1 year extension 
Debi Younger - ES Principal - 2 year term Carol Whitley - Special Programs Director - 2 



year term Jackie Hanke - MS/HS Asst Principal - 2 year term. This motion, made by 
Bradley Marek and seconded by Trey Richter, Passed.
Keith Caldwell: Yea, JP Chervenka: Yea, Bradley Marek: Yea, Jesus Mejia: Yea, Trey 
Richter: Yea, David Schiller: Yea, Ryan Sebek: Yea
Yea: 7, Nay: 0

Reconvened at 10:53.  Mr. Craig informed the board he has accepted resignations from Haley 
Johnston and Dillon Johnston. 

5.i. Consider Superintendent's Compensation for 2022-23
Mr. Sebek made the motion for Mr. Craig's salary in 2022-23 to be $141,000. Mr. Mejia 
seconded,. This motion, made by Ryan Sebek and seconded by Jesus Mejia, Passed.
Keith Caldwell: Yea, JP Chervenka: Yea, Bradley Marek: Yea, Jesus Mejia: Yea, Trey 
Richter: Yea, David Schiller: Yea, Ryan Sebek: Yea
Yea: 7, Nay: 0

5.j. Adjourn
Mr. Caldwell adjourned the meeting at 10:55 pm

__________________________________________
For the Board of Trustees


