
Regular Meeting
Monday, September 19, 2022 6:30 PM Central

Rogers Independent School District 
Administration Building

1 Eagle Drive
Rogers, TX 76569  

  
 
1. Call to Order
Keith Cadwelll called the meeting to order at 6:31pm
All board members are present.

1.a. Announce quorum

1.b. Pledge of Allegiance

2. Presentations/ Recognitions/ Celebrations
Presentation/Recognitions - Mr. Craig recognized three teachers who were instrumental in their 
campuses receiving a STAAR Distinction, meaning they were in the top quartile of the 40 
schools we are in a comparison group with.  Please congratulate Robin Brinkley (5th grade 
science), Victoria Culpepper (English II), and Jessica Ziegler (English I) when you see 
them.  Jessica was unable to attend tonight because of coaching duties.  We are going to present 
her with her gift at the October meeting.
 

3. Public Comments
Public Statement Comment read by Mr. Craig regarding curriculum.  The math curriculum was 
questioned by some parents during the curriculum night.  Tonight's curriculum updates will be 
related to STAAR. Mr. Craig explained the selection process for the curriculum. We start with 
the state-approved list of adoptions and then our curriculum coordinators review it and ask 
teachers for their opinions.  After going through the positives and negatives of each, we 
select the one that we feel will be the best for the campus. Questions refer to Erueka and Amplify 
curriculum questions.  Keith Caldwell gives guidelines for what is allowed when presenting to 
the board.

Shirley Glendonon:  5th grader Eureka math.  What happens when children are seriously 
struggling?  What is the recourse for parents when children are not doing well with this math?

Nikki Metz:  5th grade math struggler.  Teachers were notified via email.  Kids do not know 
math.  No answers.  Begged for help by sending resources home. Everything is available 
online.    Her student is struggling with math and has never had an issue before.  Spending over 
an hour on one page of math is disrupting home life.

Olivia Cervantes:  Struggling math student.  Homework takes one to two hours. It hurts to see 
students struggling.  

Consula Solorone:  2 students with dyslexia struggling.  She and her son visited a wishing well. 
When she asked her son what he wished for, he said,  "I want to read my homework."  He brings 
home 4/5 pages of homework to be completed at home. The parents are tired. She tries to 
help.  Students are completely lost. It's heartbreaking to see students struggle. It's hard.  She has 



helped so much she does not know what to do.  She is very concerned.

Moody Glasgow:  3 kids at elementary among other grades.  It raised a lot of concern after 
talking to teachers and friends.  Amplify was brought.  Teachers felt they were not involved and 
it was different this year when picking the curriculum.  Research into Amplify and Eureka 
math.  Pushing kids too hard, too fast... doing things above grade level. Quite a few people are 
concerned.  Things being taught in second grade... The Greek Gods, Goddess of wine and 
pleasure. Penetration of the vulva in 4th grade.  Teachers are feeling left out. 

Charlie Cody: Taxpayer and land owner in Buckholts ISD and Rogers ISD.  Addressed the board 
regarding the solar plantations coming to this area. She is embarrassed by plantations.  New 
York has started to say no. She stated these plantations will take productive land out of 
production in rural areas for 40+ years.  Following the promise of money may not always be the 
best answer. She said a potential sale of a  1.3 million dollar property backed out because of the 
solar farms.  The solar farm representatives are promising things. One of the positive things and 
reasons why people move here is for peace.

Cody Cox - Taxpayer in Rogers ISD and has 2 daughters in school - Curriculum, who is the 
leadership committee and how do we know teachers are given the opportunity to decide what is 
taught?  Who heads it up and who leads it?

 

4. Information Items

4.a. Superintendent's Report

 

4.a.1. District Information

4.a.2. Enrollment update/Attendance Update
District enrollment is 881, which is up 4 from September. The attendance rate for the 
district is 96.3.  Elementary had some illnesses this month.

4.a.3. Financial Report
The financial report is included in the board packet. There were no questions

4.a.4. Facilities Update
Mr. Beard:  Roofs still waiting for a settlement number almost ready with temporary roofs.
We have a temporary fence around the elementary playground until the permanent fence 
can be installed.
Concrete work is being started soon.
We want to put a new fence around softball this year.
The old softball storage building will be removed and we will bring in a new storage 



building for them.
Waiting on Oncor to get electricity for the portables, we have to move our service location 
first. 
Bus tracking systems were installed on buses this past weekend.  Campus secretaries and 
principals will be training this week. Parents and RISD will know where students are at any 
time.
 

4.b. Curriculum Update
Becky and Amanda gave the board a deeper dive into what factors the state uses to assign each 
campus (and district) their accountability score and how we use this information when we are 
setting up our instruction and interventions for our students.  How we focus on growth for all 
students.  They also showed the board example that teachers shared of what students were 
learning in their class so far.  They discussed the STAAR redesign and how we are preparing 
the students for this new format.  Lastly, Becky reviewed how Amplify and Eureka were 
chosen, and how both are supported by TEA, along with the training that teachers have 
received and will continue to get.
Becky presented changes for 2023.  Plans for the future.  Information is available at Texas 
Schools.gov

.
 

4.c. Campus Administrators' Reports and Extracurricular Updates 
Middle School:  Mrs. Smith.  Lowman math was referred to by some other districts.  Lowman 
was a teacher.  MS was looking for a math program for a long time.  Spiraling math.  Looking 
at ELA focus.  Groups are being pulled for extra help.  Math intervention is at the forefront, 
showing growth to get full credit.  Student Council elections are this week.  MS had its first 
pep rally.  Mrs. Smith thanked Mrs. Dillard for taking on the cheer sponsor responsibilities.

High School:  Dr. Moses begins by praising Mr. Martin and Ms. Medina and the Rogers HS 
Band. They will have their first competition next week. Homecoming nominations are 
underway. Seniors chose Merk Field for the graduation location, which will be May 25th. 

Elementary:  Mrs. Younger reported that Pre-K students are doing better, no more crying in 
the morning.  Vision and hearing screening has started.  Writing will be in the new STAAR 
Testing at the elementary level. Morning assemblies with their first awards for the year are 
coming up and teachers and staff are looking for good behavior.  Sept 30th, first student and 
staff member of the month.  Charlotte's Web will be giving a 30-min presentation of the 
upcoming production.  Curriculum night got some good feedback and they were thanked for 
doing this.  Parent-teacher conferences are coming up.  Ms. Perry was congratulated on her 
class book release.

Coach Roten:  Cross county is looking to do some big things this year. Volleyball understands 
they are in a very tough district this year.  They will battle.  Football is doing well ... A setback 
last Friday will lead us to redeem ourselves this week.
 



4.d. Presentation on Application for Value Limitation Agreement with OCI Stillhouse Solar, 
LLC, Comptroller Application #1857
Refresh solar projects:  
Terry Smith, a representative from Leon/Alcala, our solar project attorney, gave a refresher 
presentation and answered questions about the two remaining solar projects that will come to 
the board for a vote prior to January 1st.  He went over how the Chapter 313 agreement is 
financially beneficial to the district both on the M&O (maintenance & operational) side by 
providing funding that is outside of the state funding formula that the district has complete 
discrepancy of how to use, along with how the solar companies will pay full value on the I&S 
(debt service) side each year.

The first step is developers making deals with individual landowners.  This area has a lot of 
infrastructure already in place, which is why developers are interested. School district's only 
role is to offer a Chapter 313 value limitation agreement to a qualifying project.    

Community events are useful if done right. One thing that was cautioned was to be careful and 
make sure it was an informational meeting when setting it up and to plan well in advance.  

 

4.e. Presentation on Application for Value Limitation Agreement with Sypert Branch Solar, 
LLC, Comptroller Application #1859

4.f. Presentation on Reinvestment Zones for OCI Stillhouse Solar, LLC, and Sypert Brance 
Solar, LLC

4.g. Discuss District Goals for 2022-23
District goals revolve around four major areas: Academics, Technology, Parent 
Engagement/Communication, Safety & Security. Campus goals will be the same as district 
goals but they will have varying strategies for their campus.  Mr. Craig shared that we 
outperformed the state in 44 of 60 areas last year, 73% (up from 68% the previous year).  Our 
goal for this year is 80%, which means we need to outperform the state in 48 of 60 areas. 

The state will being conducting Safety and security audit to check entrances.  78 doors are 
used.  Mr. Craig will be given notice that auditors are coming but they will not tell him which 
campus they are visiting.

 

4.h. Discuss Superintendent Goals and Evaluation Instrument for 2022-23
The same instrument has been used for the past 3 years. Some of this is redundant, but this is 
what it is.  It can be adjusted as needed if needed.  Mr. Craig will write a narrative on each 
point.  Mr. Caldwell will compile the scores from all the board members and present it to 
him.  Comments are welcome. 

4.i. Information on parent letter for non-certified teacher
Mr. Craig sends a letter to parents if their students are not served by a certified instructor for 
30 instructional days.  Johanna Felix’s 7th grade math is the only district letter that needed to 



be given out.  She is certified for up to 6th grade, so we felt she was qualified and has several 
years of experience. She plans to take the certification test this year.

4.j. Upcoming Dates
Upcoming dates are presented and discussed in the board packet.  The first early release is 
coming up on Oct 7th.  Elementary will use the planning days on Oct 10-11 for parent-teacher 
conferences.

The board meeting will be on October 17th.

4.k. Future Agenda Items

 

5. Action Items

5.a. Consent Agenda
A motion was made to approve the minutes from the August 29th meeting. This motion, 
made by Bradley Marek and seconded by Trey Richter, Passed.
Keith Caldwell: Yea, JP Chervenka: Yea, Sara Fuchs: Yea, Chad Green: Yea, Bradley 
Marek: Yea, Jesus Mejia: Yea, Trey Richter: Yea
Yea: 7, Nay: 0

5.a.1. Minutes from August 29, 2022, Budget and Tax Hearing

5.a.2. Minutes from the August 29, 2022, Regular Board Meeting

5.b. Consider Electricity Pool with Direct Energy
A motion was made to approve the Superintendent's recommendation to enter the 
agreement with Direct Energy to extend our Electricity agreement from June 1, 2029 
through December 31, 2032 at a rate not to exceed 6.76 cents per kWh. This motion, 
made by Chad Green and seconded by Sara Fuchs, Passed.
Keith Caldwell: Yea, JP Chervenka: Yea, Sara Fuchs: Yea, Chad Green: Yea, Bradley 
Marek: Yea, Jesus Mejia: Yea, Trey Richter: Yea
Yea: 7, Nay: 0

The district is part of a TASB energy pool and our current contract (.03765 per KwH) runs 
through 5/31/2029.  This new contract would take effect 6/1/2029 and go through 12/31/2032 
at a rate not to exceed .06760 KwH.  As we know, electricity rates have been on the rise in the 
last year or so, so we feel this is a good move for the district. 

5.c. Consider Adjusting Adult Meal Prices for 2022-23
A motion was made to approve the Superintendentâ€™s recommendation to adjust the 
adult meal pricing for breakfast and lunches at all campuses for 2022-2023 school year as 
presented. Breakfast is $3.00 and Lunch $4.50. This motion, made by JP Chervenka and 
seconded by Trey Richter, Passed.
Keith Caldwell: Yea, JP Chervenka: Yea, Sara Fuchs: Yea, Chad Green: Yea, Bradley 
Marek: Yea, Jesus Mejia: Yea, Trey Richter: Yea
Yea: 7, Nay: 0



Adjust Adult meal prices - The US Dept of Agriculture sends districts a calculator that we 
have to use to set our meal prices.  Unfortunately, they sent this out after we had started 
school.  Based on the calculator, we are forced to increase our prices for adult meals (starting 
immediately) to Breakfast ($3.00) and Lunch ($4.50).  Student prices were not affected.

5.d. Consider Purchase of Employee Daycare Building
A motion was made to approve the Superintendentâ€™s recommendation to purchase a 
36 ft X 64 ft building from Ramtech for $241,670 for the purpose of an employee 
daycare. This motion, made by Sara Fuchs and seconded by Jesus Mejia, Passed.
Keith Caldwell: Yea, JP Chervenka: Yea, Sara Fuchs: Yea, Chad Green: Yea, Bradley 
Marek: Yea, Jesus Mejia: Yea, Trey Richter: Yea
Yea: 7, Nay: 0

The board voted to approve the purchase of a 36' x 64' portable building (which is about the 
size of 1.5 of our existing portables) to be used for an employee daycare.  This building will be 
placed behind the existing portables and if all goes as expected, we will have it operational 
when teachers report in August.  (This will be great for our staff members who have pre-
school-aged children since there just aren't many options in Rogers for daycare)

5.e. Consider Adding Paraprofessional Positions at Elementary
A motion was made to approve the superintendentâ€™s recommendation to add a 
paraprofessional position at the elementary school for the remainder of this school year 
and a part-time temporary position at the elementary library. This motion, made by Chad 
Green and seconded by Jesus Mejia, Passed.
Sara Fuchs: Nay, Keith Caldwell: Yea, JP Chervenka: Yea, Chad Green: Yea, Bradley 
Marek: Yea, Jesus Mejia: Yea, Trey Richter: Yea
Yea: 6, Nay: 1
Sara Fuchs: Nay

Since we have not been able to hire a Third Elementary Special Education teacher, we need 
some additional support in classrooms, so we are going to hire an additional paraprofessional 
at the elementary campus for the remainder of the school year. In addition, the board approved 
paying a person to come in and get our elementary library to standard.  The person has been 
volunteering a few hours per week since last year but needs a little more time to get it where it 
is needed.  We estimate this should be done prior to Christmas break. 

5.f. Adjourn
The meeting adjourned at 9:54  pm.

__________________________________________
For the Board of Trustees


