
Called Meeting 

Monday, June 7, 2021 6:00 PM Central 

Rogers Independent School District 

Administration Building 

1 Eagle Drive 

Rogers, TX 76569   

   

  

1. Call to Order 

Mr. Caldwell called the meeting to order at 6:00 pm 

1.a. Announce quorum 

Mr. Caldwell announced there was a quorum present and that Mr. Mejia was absent (Mr. 

Mejia arrived at 6:26 pm). 

2. Public Comments 

Sara Fuchs addressed the board and stated the importance of opening up advanced classes for 

middle school students.  Need to serve all students...not just the ones who bring in funds. 

3. Information Items 

3.a. Board training provided by Powell Law Group, LLP with regards to the process of 

accepting and approving an Application Value Limitation on Qualified Property, pursuant to 

Texas Tax Code 313 

Shaun Barnett, Client Liaison; Rick Lambert, Partner; Shelly Leung from Powell Law Group 

gave the board a training on the Texas Economic Development Act, Ch. 313 as it would relate 

to a future solar project that may be coming to Rogers ISD. 

3.b. Board training provided by Sara Leon and Associates, PLLC with regards to the process 

of accepting and approving an Application Value Limitation on Qualified Property, pursuant 

to Texas Tax Code 313 

Sara Leon & Michelle Alcala (attorney), from Sara Leon and associates, gave their 

presentation as to why Rogers ISD should choose Sara Leon and Associates.  

 

The board will make a decision at June regular meeting 

  

3.c. Information on Bond Purchases / ESSER Funds 

Mr. Craig explained that when developing the bond packages we tried to develop a plan that 

would allow us to get everything and thus we had to scale back some of the things in 

proposition A.  As an example, he talked about the number of access control devices.  He 

mentioned that we had put $20,000 in for these and targeted the main entry doors at each 

campus.  While that would give the campus secretary more control when letting people into 

the building, it doesn't allow us to monitor all of the doors in the district.  To do this, we would 

need to wire every door with either an access reader or a monitor device.  The cost of doing 

this would be around $150,000.  This is where ESSER Funds could come into play.  We may 

be able to use ESSER Funds to purchase HVAC units, which we had included in Proposition 

A, which would allow us to use more bond funds for access devices. 

 

Mr. Craig told the board that he has surveyed staff members, students and parents to ask them 

in what ways they prefer the district work to address student learning loss as a result of 



COVID.  The majority felt that adding additional staff members to help provide intervention 

opportunities within the regular school day was the best approach.  Some felt that after-school 

opportunities, as well as summer learning opportunities (starting in the summer of 2022), 

would also be helpful.    

 

Between ESSER III and ESSER II, the district will have a little over $1 million dollars within 

the next 3 years.  We are required to come up with a plan for these funds and are required to 

have a public hearing on our plan.  

4. Action Items 

4.a. Consider security camera purchase as part of the bond  

A motion was made to approve the Superintendent's recommendation to purchase 31 

security cameras from Verkada for $29,297.38 along with a 10 year license/service 

agreement for $28,750.02. This motion, made by Jesus Mejia and seconded by David 

Schiller, Passed. 

Keith Caldwell: Yea, JP Chervenka: Yea, Bradley Marek: Yea, Jesus Mejia: Yea, Trey 

Richter: Yea, David Schiller: Yea, Ryan Sebek: Yea 

Yea: 7, Nay: 0 

Mr. Craig recommended that we purchase 31 Verkada cameras with a 10 year license/service 

agreement as part of the bond.  Our maintenance department will do all of the installations for 

these cameras which will save the district money. 

4.b. Consider adding positions for the 2021-22 School Year 

A motion was made to approve the Superintendent's recommendations for the following 

positions for the 2021-2022 school year: District Special Programs Director Elementary 

Teacher HS Social Studies Teacher Elementary Reading and Math Interventionists 

Elementary Instructional Technology Specialist Middle School Math Interventionist. This 

motion, made by JP Chervenka and seconded by Bradley Marek, Passed. 

Keith Caldwell: Yea, JP Chervenka: Yea, Bradley Marek: Yea, Jesus Mejia: Yea, Trey 

Richter: Yea, David Schiller: Yea, Ryan Sebek: Yea 

Yea: 7, Nay: 0 

Mr. Craig recommended that we add several positions for the 2021-22 school year.  Some of 

these positions would be funded from local funds, while others would be funded from ESSER 

Funds. 

 

District Special Programs Director 

Elementary Teacher 

High School Social Studies Teacher 

Elementary Reading and Math interventionist 

Elementary Instructional Technology Specialist/Math Interventionist 

Middle School Math Interventionist 

 

Bradley Marek asked questions about the Special Programs Director and Math Intervention 

 

Keith asked about the Social Studies position transitioning to full-time Sp Ed for the following 

year.  Mr. Craig confirmed Dr. Moses' goal and need. 



4.c. Consider Personnel Recommendations/Resignations accepted by the Superintendent 

A motion was made to approve the Superintendnet's recommendation to offer a 1 year 

probationary contract to Maria Lewis to fill the High School Spanish position. This 

motion, made by Bradley Marek and seconded by Jesus Mejia, Passed. 

Keith Caldwell: Yea, JP Chervenka: Yea, Bradley Marek: Yea, Jesus Mejia: Yea, Trey 

Richter: Yea, David Schiller: Yea, Ryan Sebek: Yea 

Yea: 7, Nay: 0 

Mr. Craig stated he has been interviewing for the Elementary Principal position and had four 

really good candidates.  Will have a recommendation at the regular board meeting on June 

17th.  Mr. Craig shared with the board that he sent a survey to Elementary teachers about their 

wants/needs in a principal.  Mr. Craig is taking all the input into consideration.   

 

Mr. Craig has accepted resignations from Garrett Layne and Tori Brothers.  Maria Lewis is 

being recommended for the High School Spanish teacher position. 

4.d. Consider giving the Superintendent hiring authority until the August board meeting 

Motion to give Superintendent hiring Authority. This motion, made by Ryan Sebek and 

seconded by David Schiller, Passed. 

Keith Caldwell: Yea, JP Chervenka: Yea, Bradley Marek: Yea, Jesus Mejia: Yea, Trey 

Richter: Yea, David Schiller: Yea, Ryan Sebek: Yea 

Yea: 7, Nay: 0 

Due to summer hiring challenges regarding time, the board voted to give Mr. Craig hiring 

authority until the August board meeting.  Mr. Craig informed the board he would send out 

resumes of anyone he intends to hire and give the board 24 hours to get back with him 

regarding any questions or concerns before the hire becomes official. 

5. Adjourn 

The meeting adjourned at 8:29 pm. 

 

 

 

 

__________________________________________ 

For the Board of Trustees 


