
 

Comanche Academy 
 

ARP ESSER III Spending Plan 
 

Part 1:  Strategies for Prevention and Mitigation of COVID 
 
The extent to which and how the funds will be used to implement prevention and mitigation 
strategies that are, to the greatest extent practicable, consistent with the most recent CDC guidance 
on reopening schools, in order to continuously and safely open and operate schools for in person 
learning. 
 
Covid 19 has negatively impacted our community in several ways. Exposure and positive cases have 
caused attendance issues for students and dramatically affected academic achievement due to 
missing instructional time. It has also caused issues with social development and behavior because of 
the missing time students have with their peers. We are mitigating the affects of Covid 19 through 
awareness of CDC guidelines and protocols, using personal protection equipment, frequent 
handwashing, temperature checks, and daily sanitizing of common and personal areas. We are 
closely monitoring the academic growth of students through data analysis at PLC meetings and 
giving intervention as needed.  
 

ESSER III Project Strategy/Item for Prevention & Mitigation 

COVID-19 Prevention and Mitigation Masks, hand sanitizer, disinfecting wipes 
 

Part 2:  Strategies for Addressing Learning Loss 
 
How the LEA will use the funds it reserves under section 2001(e)(1) of the ARP Act to address the 
academic impact of lost instructional time through the implementation of evidence-based 
interventions, such as summer learning or summer enrichment, extended day, comprehensive 
afterschool programs, or extended school year. At least 20% of the ARP ESSER III budget is required 
to be spent in this area. 
 

ESSER III Project Strategy for Addressing Learning Loss 
Intervention Teacher Provide Intervention to students to address learning loss 

in reading and mathematics due to school closures 
caused by the COVID-19 pandemic. 

Paraprofessionals Provide Intervention to students to address learning 
loss in reading and mathematics due to school 
closures caused by the COVID-19 pandemic. 
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 Required minimum of 20% of the ARP ESSER III Allocation to address the impact of lost 

instructional time 
 Planned projects using ARP ESSER III funds to address lost instructional time due to COVID = 

95% of the ARP ESSER III Allocation 
 

Part 3:  Other ARP ESSER III Expenditures 
 

How the LEA will spend its remaining ARP ESSER funds consistent with section 2001(e)(2) of the ARP 
Act. 
 

Expenditure Allowable Use 
Indirect Cost Indirect Cost/ARP ESSER III funds will be used 

to assist in implementation of all required 
processes for operating programs 

 
Part 4:  Ensuring Most Vulnerable Populations Unique Needs Are Addressed 

 
How the LEA will ensure that the interventions it implements, including but not limited to the 
interventions implemented under section 2001(e)(1) of the ARP Act to address the academic impact 
of lost instructional time, will respond to the academic, social, emotional, and mental health needs 
of all students, and particularly those students disproportionately impacted by the COVID-19 
pandemic, including students from low-income families (free reduced lunch forms, food bank, 
counselors available for, students of color, English learners (programs), children with disabilities (IEP 
teacher, resources speech), students experiencing homelessness, children in foster care, and 
migratory students. 
 
Comanche Academy serves a 100% minority population: 70% American Indian/Alaskan Native, 11% 
Black/African American, 16% Hispanic, 2% Native Hawaiian/Pacific Islander, and 2% Multiracial. 
Fifty-two percent of the school population is economically disadvantaged. 
 

Subgroup Academic Needs Social/Emotional 
Needs 

Mental Health 
Needs 

Economically 
Disadvantaged Students 

Learning Loss Intervention 
 
Implement Evidence Based 
Instruction 
 
Remote-Wednesday one-on-
one and small group tutoring 

Provide  Counseling 
services  and 
partnership with local 
services 
 
Provide Access to 
Child Nutrition 
Program 
 
Provide Access to 
Curricular program to 
address learning gaps 
for students who need 
hands-on learning. 

Counseling to 
address 
individual needs 
 
Referrals to 
community 
services agencies  
including 
partnership Local 
Mental Health 
Partners 
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Engage  families 
through 
school-family liaison 

Provide access to 
mental health 
professionals 

Students of Color Summer Remediation 
 
Small class sizes allow for 
more personalized learning 
 
Develop district wide RTI 
and student learning plans 
 
Remote-Wednesday one-on-
one and small group tutoring 

Provide DEI training to 
faculty and staff to 
specifically  address 
inclusion of all races, 
ethnicities 
 
Engage  families 
through school-family 
liaison 
 
Promote curriculum 
improvement for all 
staff 
 
Provide Access to 
Curricular programs to 
address learning gaps for 
students who need 
hands-on learning. 

Counseling to 
address 
individual needs 
 
Referrals to 
community 
services agencies  
including 
partnership with 
Local Service 
Providers 
 
Provide access to 
mental health 
professionals 

Disabled Students Providing Universal 
Design training for faculty 
and staff 
 
Having clear and simple 
instructions for families to 
understand and fully take 
advantage of the special  
education services we offer at 
Comanche Academy 

Engage  families 
through school-family 
liaison 
 
Ensuring all extra-
curricular offerings are 
accessible  and inclusive 
 
Curricular interventions 
for students 

Conducting 
Safe-team 
meetings to 
highlight 
challenges  and 
specific supports 
needed by 
individual 
students 
 
Referrals to 
community 
services agencies   
 
Provide access to 
mental health 
professionals 

Homeless Students and 
Foster Care Students 

Provide access to school 
supplies, clothing, hygiene 
items 
 
Provide intervention services  
 
Provide Homeless Liaison 

Engage  families 
through school-family 
liaison 
 
Ensuring all extra-
curricular offerings are 
accessible  and inclusive 
 
 

Conducting 
Safe-team 
meetings to 
highlight 
challenges  and 
specific supports 
needed by 
individual 
students 

 


