
ARP ESSER III Use of Funds Plan  

 

The LEA must engage in consultation with stakeholders and give the public an opportunity to provide 

input. Specifically, the LEA must engage in meaningful consultation with students, families, school and 

district administrators (including special education administrators), teachers, principals, school leaders, 

other educators, staff and unions. Further, the meaningful consultation must extend to Tribes, civil rights 

organizations (including disability rights organizations) and stakeholders representing interests of children 

with disabilities, English Learners, children experiencing homelessness, children in foster care, migratory 

students, children who are incarcerated and other underserved students. Finally, the LEA’s plan must be in 

an understandable and uniform format, written in a language that parents can understand, orally translated 

and, upon request by a parent who is individual with a disability, provided in an alternative format 

accessible to that parent. The Plan must consist of the following: 

1. The extent to which and how the funds will be used to implement prevention and mitigation 

strategies that are, to the greatest extent practicable, consistent with the most recent CDC 

guidance on reopening schools, in order to continuously and safely open and operate schools 

for in order to continuously and safely open and operate schools for in-person learning; 

 

 

50-60%   Classroom tables and chairs instead of desk to allow for students to spread out in the 

classroom and not bunched together.  HVAC, purchase of Air purifiers for every classroom for 

cleaner air and to kill germs.   Sanitation upgrades, water coolers for students to drink out of 

instead of water Fountains, and /or other needs that allow Tupelo Public Schools to prepare, 

prevent and respond to COVID-19.   

 

Hiring additional custodial staff to prepare, prevent and respond to COVID-19.  

*************************************************************************** 

Additions: to use of funds as of 10/11/2021 

Outdoor Classroom for both Elementary and High School; sites to be able to have classes 

outside when weather permits.  Construction application included.  

District Name: Tupelo Public Schools 

Superintendent: Kevin Mann 

Phone Number: 580-845-2460 

URL: kmann@tupelo.k12.ok.us 
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Lease purchase agreement with summit bus company to lease a yellow route bus so that we do 

not have to combine students on other route buses which would overcrowd them. One route 

bus recently blew up an engine and is out of commission. We currently do not have a spare bus 

in case of breakdowns. The reason for the lease purchase and making only one payment out of 

ESSER III is because we are voting a transportation bond in February and if it passes we will 

pay the bus off with bond money. (Lease Purchase agreement uploaded in supporting 

documents) 

Outdoor Classroom for both Elementary and High School; sites to be able to have classes 

outside when weather permits.  Construction application included.  

Purchase a school vehicle to deliver meals to students and patrons who are virtual during the 

pandemic or when the school entirely has to go virtual because of high COVID 19 numbers.  

 

 

 

 

 

2. How the LEA will use the funds it reserved under section 2001(e)(1) of the ARP Act [20% 

of ESSER ARP Act formula funds] to address the academic impact of lost instructional time 

through the implementation of evidence-based interventions, such as summer learning or 

summer enrichment, extended day, comprehensive afterschool programs, or extended school 

year; 

 

20-30%:   Evidence based interventions, summer school programs, after school and before 

school programs.  Additional support personnel, para professionals, materials, curriculum, 

online -programs for academic enhancement and social and emotional recovery because of the 

pandemic.  

Hiring of a reading specialist for K-8 grades.  

Hiring of two para professionals to help students who have fallen behind academically, 

socially or emotionally. 

Hire an additional online remediation support staff to monitor online programs for credit 

recovery.   

*************************************************************************** 
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3. How the LEA will spend its remaining ARP ESSER funds consistent with the uses 

authorized in section 2001(e)(2) of the ARP Act; and 

 

 

20%-30%:    Technology:  Online programs, IXL, Labster, STAR, Dibbles, Edmentum to 

enhance academic learning and programs for students social and emotional health.  Phone 

upgrades for parental contact and better communication, chrome books, hotspots, work stations, 

special education testing material.  

 

Paying expected and unexpected expenses, utilities, repairs, fuel, maintenance cost that will 

allow Tupelo school to build it’s general fund so that all staff certified, and non-certified can be 

retained because of a decrease in state aid due to a decline in enrollment because of the 

pandemic.   

Stipends for faculty/staff for who worked under very dangerous conditions during the pandemic 

and went above and beyond to encourage them to stay with the district and help with moral. 

***************************************************************************** 
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4. How the LEA will ensure that the interventions it implements, including but not limited to 

those implemented under section 2001(e)(1) [20% set-aside], will respond to the academic, 

social, emotional and mental health needs of students, and particularly those students 

disproportionately impacted by COVID-19, including students from low-income families, 

students of color, English learners, children with disabilities, students experiencing 

homelessness, children in foster care and migratory students 

 

Hiring of additional support staff (Para professionals) and hiring of additional custodial staff.  

Tupelo Public Schools will provide free meals to all students and patrons that need it year 

round.   

Tupelo Public Schools will hire a reading specialist for K-8 grade to help students that fell 

behind during the pandemic.  

Tupelo schools with partner with edmentum and purchase a social and emotional online 

program that will help with mental health and provide counseling materials to ensure all 

students mental health stability is met.   

 

Tupelo school will provide summer school to K-8 grade beginning with the summer of 2022 to 

help all students who according to testing and recommendations have fallen behind in all core 

academic areas.  

**************************************************************************** 
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