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                                                                                          K-6 Vision for Literacy  

  

Learning to read and write is one of life’s most significant achievements. A student’s success in literacy 

development enhances learning in all subject areas, helps create a love of learning, and paves the way for future 

economic success and rewarding life. Therefore, as educators, we must commit to ensuring that every child is 

literate. 

                                                                                             A Vision for Literacy  

All teachers are a significant part of a vision for literacy. Competent, caring, and committed teachers create the 

conditions for learning literacy. To assure quality learning for all young children, all teachers need a foundational 

knowledge about literacy learning, and they need to apply that knowledge with sensitivity and skill in daily 

reading and writing instruction.  All k-6 teachers will become certified in the science of reading RISE Initiative by 2021.  
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The principal’s challenge is to assure that teachers have knowledge of current literacy best practices and access 

to the tools and resources needed to incorporate them. The principals need to have a working knowledge of 

literacy and the latest research findings of learning. The principal needs to ensure high-quality instruction (K-6) 

supported by robust literacy frameworks. This may include the opportunity for peer coaching, classroom 

visitations, and video reviews.  

Parents (significant others) play a significant role in early literacy as well. Parents should read to their child, 

provide a variety of enriching experiences, and value and encourage the importance of homework. 
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  Literacy Goals  

The goal of the elementary Literacy Plan is to implement the developmental, accelerated, and preventive reading 

program requirements that will help ensure that students can read on grade level when entering Grade 3, as 

indicated by the STAR Literacy Assessment, and diagnose and accelerate the reading performance of all students 

in all of the elementary grades. The goals of the literacy plan are to enable teachers to:   

• Align instruction to the standards and emphasize the commitment to teach children, not books.    

• Collaborate from class to class, grade to grade, school to school, and home to school.  

• Engage students and allow time on a critical task.  

• Teach reading in a manner which reflects quality research-based teaching practices.  

• Assess regularly to plan for instruction and intervention to ensure that students demonstrate progress toward 

mastering the standards.  

• Ensure that students will read fluently at grade level.  

• Offer appropriate intervention and remediation services as needed.     

• Teach strategies for reading complex content area texts.  

• Improve performance in reading on the district, state, and federally mandated tests.  

• Implement the writing process in the classroom, emphasizing writing applications, and conventions.   
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                                                                                      Action Plan  

 A balanced approach combining language and literature-rich activities develops proficiency in reading and 

writing. In order to implement this plan, the district must provide staff development focusing on effective literacy 

instruction at all grade levels. Staff development will focus on research-based practices and a 

balanced/comprehensive approach to literacy using the science of reading and RISE Training to facilitate a plan 

that encompasses all facet of a comprehensive literacy program. Student’s interventions will follow the multi-tier 

model of Response to Intervention (RTI), small group literacy instruction with tiered instruction based on the 

students’ progress within the tiers.  

 

 A consensus on the research from the 2000 National Reading Panel Report and the Arkansas RISE Initiative:  

 Phonemic Awareness, Word Recognition, and Fluency - Students in the primary grades learn to recognize 

and decode printed words, developing the skills that are the foundations for independent reading. They 

discover the alphabetic principle (sound-symbol match) and learn to use it in figuring out new words. They 

build a stock of sight words that helps them to read quickly and accurately with comprehension. By the 

end of the third grade, they demonstrate fluent oral reading, varying their intonation and timing as 

appropriate for the text. 
   Phonics Instruction- Systematic phonics instruction leads to significant, positive benefits (decoding, 

encoding, and comprehension) for students in the primary grades and for children with difficulty learning 

to read. 
  Acquisition of Vocabulary -Students acquire vocabulary through exposure to language-rich situations, 

such as reading books and other texts and conversing with adults and peers. They use context clues, as 

well as direct explanations provided by others, to gain new words. They learn to apply word analysis skills 

to build and extend their vocabulary. As students’ progress through the grades, they become more 
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proficient in applying their knowledge of words (origins, parts, relationships, meanings) to acquire 

specialized vocabulary that aids comprehension. 
   Concepts of Print, Comprehension Strategies, and Self-Monitoring Strategies - Students develop and 

learn to apply strategies that help them to comprehend and interpret informational and literary texts. 

Reading and learning to read are problem-solving processes that require strategies for the reader to make 

sense of written language and remain engaged with texts. Beginners develop basic concepts about print 

(e.g., that print holds meaning) and how books work (e.g., text organization). As strategic readers, 

students learn to analyze and evaluate texts to demonstrate their understanding of the text. Additionally, 

students learn to self-monitor their comprehension by asking and answering questions about the text, 

self-correcting errors, and assessing their understanding. They apply these strategies effectively to 

assigned and self-selected texts read in and out of the classroom. 

   Literary Text Standard - Students enhance their understanding of the human story by reading literary 

texts that represent a variety of authors, cultures, and eras. They learn to apply the reading process to the 

various genres of literature, including fables, folk tales, short stories, novels, poetry, and drama. They 

demonstrate their comprehension by describing and discussing the elements of literature (e.g., setting, 

character, and plot), analyzing the author’s use of language (e.g., word choice and figurative language), 

comparing and contrasting texts, inferring theme and meaning and responding to text in critical and 

creative ways. Strategic readers learn to explain, analyze, and critique literary text to achieve deep 

understanding. 

  Writing Process - Students’ writing develops when they regularly engage in the major phases of the 

writing process. The writing process includes the phases of prewriting, drafting, revising and editing and 

publishing. They learn to plan their writing for different purposes and audiences. They learn to apply their 

writing skills in increasingly sophisticated ways to create and produce compositions that reflect effective 

word and grammatical choices. Students develop revision strategies to improve the content, organization, 

and language of their writing. Students also develop editing skills to improve writing conventions. 
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Common Components of Research-Based Literacy Instruction  Research shows that effective literacy programs 

often exhibit three important characteristics: 1) Programs employ a balanced approach incorporating research-

based practices from both literature and skills-based approaches. 2) They include reading and writing to, with, 

and by children. 3) They move from a high level of teacher support to independence. 

      Reading Aloud The teacher reads aloud daily to the whole class from a variety of children’s literature (fiction, 
nonfiction, and poetry) Reading aloud is the single most influential factor in young children’s success in 
learning to read. It builds listening skills and vocabulary, aids reading comprehension, and develops a 
positive attitude toward reading. 

     Shared Reading The children (or a small group of children) see the text, observe the teacher reading it with fluency and 
expression, and are invited to read along. Eyes on text with voice support is shared reading. Shared 
reading gives an authentic reason to practice skills and strategies. It creates a low-risk environment, 
and supplies support so children can join in and see themselves as readers. 

     Guided Reading The teacher selects books from a variety of genres for a small group with the expectation that all 
children can read the selection at an instructional level (90 to 94 percent) with prompts and questions.  
Guided reading provides the teacher with time to observe reading behaviors. It lets the teacher see 
the children functioning as readers and helps the teacher know what to stress next to move the 
children forward. 

Independent      
Reading 

The child selects and reads a variety of genres, an integral component of all levels of reading 
development. Independent reading provides practice and builds fluency and comprehension. It also 
demonstrates that reading is a priority. It is a time to assist a student in choosing appropriate books 
and allows them time in reading books of their choice. This helps ensure success and enjoyment.   

     Write Aloud The teacher chooses a topic and writes a piece of writing on a large chart paper or overhead 
transparency to show how proficient writers move through processes of writing. Write-alouds model 
to students how writers think, make decisions, use information, and organize their writing. 
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                                                                    Action Plan 

Shared/Interactive 
Writing  

 

The teacher and students choose a topic together and share the pen in writing on a large chart paper or 
overhead transparency. Interactive writing allows explicit instruction when gaps in students’ skill 
become apparent and encourage participation in the writing task. 

Guided Writing The teacher and students compose collaboratively in small groups with the teacher or a student acting 
as scribe. Various writing applications are demonstrated and supported. In guided writing, the students’ 
focus is on the thinking and composing process rather than on the mechanics. Guided writing also helps 
students gain confidence and promotes independence in the writing process. 

Independent 
Writing 

Students work silently in drafting, revising, and editing their writing in the various writing applications 
and conventions. During this process, students will be working on different stages of the writing process 
simultaneously allowing for some work to be published.  
  
Independent writing provides an opportunity for students to create meaning, using what they know 
about the text. It develops a student’s ability to direct and regulate his or her writing. It also enhances 
children’s reading ability because it gives them insight into how authors write. 

Word Work Word work should promote automatic word recognition. It involves phonemic awareness, phonics, 
spelling, high-frequency word recognition, and vocabulary instruction. Word study that explicitly teaches 
necessary skills and, at the same time, engages children’s interest and motivation to learn about how 
words work, is one of the most important aspects of a literacy 

Differentiation To differentiate instruction is to recognize varying background knowledge, readiness, language, 
preference in learning, interests, and to react responsively. Differentiated instruction is a process to 
approach teaching and learning for students of differing abilities in the same class. The intent of 
differentiating instruction is to maximize each student’s growth and individual success by meeting each 
student where he or she is, and assisting in the learning process. Each teacher should use both formative 
and summative data to differentiate instruction. 
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ACTION PLAN 

                                                                        Instruction 

The district will adopt common reading materials for all elementary schools.  Collaboration within/between grade levels and 
schools needs to occur.  Teachers will have the necessary materials to support teaching the state academic standards. Teachers 
will maintain a record of student progress through the literacy folder. 

Key 
Component/Strategies  
 

Administrative 
Responsibility  
 

Teacher Responsibility Timeline  Evaluation 

1. The district has 
adopted and provided 
a common reading 
program for all 
elementary schools. 
The Board adopted 
program is to be 
utilized in the 
elementary regular 
education classrooms.  
(Special Education 
teachers may need to 
use different materials 
or programs to meet 
the needs of their 
students.) 

1. Support and monitor 
the teaching of the 
scope and sequence of 
the adopted curriculum 
series.    
2. Engage teachers in 
literacy conversations. 
3. Check the literacy 
folder quarterly. 

1. State indicators for 
each grade level are to 
be taught.   
2. Use the adopted 
curriculum as the 
primary reading 
program, scope, and 
sequence to be 
followed.   
3. Limit the use of 
worksheets; student-
generated authentic 
work is expected.  
 

On-going 1. Formative 
assessments based 
upon the reading 
program 
 2. Achievement, 
diagnostic test scores, 
and standardized test 
scores.  
3. Observation during 
administrative walk-
throughs. 

2. Accelerated 
Reader(AR) will be 
used to promote 
independent reading 
and book selection. AR 

Assist in the accusation 
of books, test, and STAR 
test 

1. Use AR as the 
independent reading 
material 
2.No grades are to be 
taken from AR 

On-going Informal notes and AR 
data 
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will not supplant 
reading instruction. 

3. Librarians will 
maintain an appropriate 
AR collection of tests 
within budgeting 
considerations. 

3. Literacy/Bookrooms 1. Assist in space, time, 
and organization to 
maintain the 
literacy/book rooms.  
2. Use available funds 
to add to the 
literacy/book rooms. 
 3. Highly encourage 
teachers to use books in 
guided reading groups 
at all grade levels. 4. 
Add magazine 
subscriptions (in 6 
packs) to increase the 
number of upper-level 
articles for students. 

1. Specialist, 
Interventionist, and 
classroom teachers will 
maintain book rooms 
and inventory. 
 2. Specialists and 
classroom teachers will 
assist in ordering 
materials.  
3. Classroom teachers 
will use and return 
books appropriately to 
the book room.  
4. Specialists will in-
service teachers on the 
use of literacy/book 
room and available 
technology to find 
materials. 

On-going 1. Inventory maintained 
2. Lesson Plans/walk-
throughs  
3. Observations 
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                                                                         ACTION PLAN 

4. Spelling  
 

1. Support and 
monitor the spelling 
program. 

1. Use the board adopted the 
spelling program using 
developmentally appropriate 
instructional strategies.  
 

On- 
going 

1.Spelling 
Inventory   

2.On-going 
assessments 

5. Supplemental 
instruction programs 
will be analyzed and 
redefined to ensure 
they support the 
district reading plan 
and employ best 
practices identified in 
the research. 

1. Curriculum 
Supervisor, 
principals, and a 
committee of 
teachers will review 
programs. 

1. Use district-supported 
materials. 

On-
going  

1. Lesson Plans/walk-
throughs 

Instruction will be comprehensive and Balanced 
 Data will be collected and used to drive instruction. 
  Early literacy instruction will include systematic phonemic awareness activities. 
  A strong systematic phonics component taught in a meaningful context will be included in each primary classroom. 
  Word attack skills, sight words, using context clues, structural analysis cues, and reading strategies will be taught. 
 Vocabulary development will be intense and meaningful. Comprehension skills and strategies will be explicitly taught. 
 Fluent reading will be promoted in all grade levels. 
 Writing skills will be taught, including the writing process, spelling, grammar, and handwriting. Arkansas Academic Indicators 

will be taught for the grade level. 
 Comprehension skills and strategies will be explicitly taught. 

Key 
Component/Strategies  

 

Administrative 
Responsibility  

 

     Teacher Responsibility           Timeline       Evaluation 
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Each school will use 
the district adopted 
language arts program 
as a resource to teach 
each of the above 
skills. 

1. Administrators 

will ensure teachers’ 
adequate and 
thoughtful planning.  
2. Support and 
monitor.  
3. Check literacy 
folders quarterly 

1. Assess, plan, teach, assess, and 
then adjust and remediate. 2. 
Participate in on-going 
professional development.  
3. New teachers to the district will 
receive training at teacher 
orientation 

            On-going 1.State-mandated 
tests  
2.Lesson 
plans/walkthroughs 
3.Observations 

2. Phonemic 
Awareness activities 
will be incorporated 
regularly in grades K-
2.  Grade 3 instruction 
is as needed 

1. Support and 
monitor 

1. Primary teachers will include in 
their literacy time rhyming, 
alliteration, phoneme blending, 
phoneme segmentation, and 
phoneme manipulation.   

           On-going 1.Assessments  
 2. Lesson 
plans/walkthroughs 

 

                                                                            

 

 

 

 

 

 

                                                                           ACTION PLAN 
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3. Phonics instruction will 
be taught as articulated 
in the district-adopted 
reading and spelling 
series.  
  
  

1. Observe and check 
lesson plans.  

 

1. Literacy time will 
include the teaching of 
the phonics scope and 
sequence found in the 
reading and spelling 
series.  
2. Include more phonics 
work in small groups as 
found necessary by 
assessments. 

                   On-going 1.Assessments  
2. Lesson 
plans/walkthroughs 

4. All teachers will 
incorporate writing 
instruction, writing 
process, writing 
applications, and 
writing conventions in 
Language Arts and 
across all content 
areas.  
 

1. Support and monitor. 
2. Use staff meetings to 
encourage discussion 
across grade levels and 
examine writing 
samples.  
 

1. Write in all content 
areas.  
2. Encourage students 
in authentic writing 
tasks.  
3. Keep a writing 
portfolio or collection of 
samples. 
 4. Support students in 
the different stages of 
the writing process by 
conferencing 
individually and in small 
groups.   
5. Participate in on-
going professional 
development.  
 

On-going 1.Student writing 
samples  
2. Mandated district, 
state, and federal tests. 

5. All teachers will 
demonstrate a 
conscious and on-going 
effort to teach word 

1. Support and monitor. 
2. Help provide 
materials 

1. Assess, plan, teach, 
assess, and then adjust 
and remediate in a 
whole and small group.  

On-going 1. Mandated district 
and state tests.  
2. Lesson 
plans/walkthroughs  
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study systematically. 
(Methods such as word 
walls, word sorts, 
reference aids, and 
visuals will be used to 
teach vocabulary).   
 

2. Use a variety of 
hands-on materials.  
3. Participate in on-
going professional 
Development 
4. Teach vocabulary 
directly and indirectly 

3. Observations  
4. Spelling Inventory 

6. Instruction in early 
reading strategies will 
include background 
knowledge, meaning, 
structure, and 
graphophonics  
 

1. Support, monitor, 
and observe the 
teachers using verbal 
prompts and 
scaffolding.  
 

1. Explicitly teach these 
strategies. 2. Assess and 
use small group 
intervention as needed 

            On-going . Running Records 

7. Comprehension 
strategies will be 
taught in order for 
students to self-
monitor 
comprehension,  use 
visualization, be able to 
answer higher-level 
questions, generate 
questions, recognize 
text structure, use 
reference skills,  make 
inferences and 
summarize (key ideas).  
  

1. The district will 
provide professional 
development on 
comprehension 
strategies.  
2. Understand reading 
instruction.  
3. Support, monitor, 
and observe.  

 

1. Explicitly teach these 
strategies, directly 
explaining the strategy, 
modeling it for the 
child, giving the child 
guided practice with the 
strategy, giving 
repeated opportunities 
to apply and use these 
strategies as they work 
through the text.  
 

On-going 1. Informal tests (i.e., 
short answer response, 
retelling, graphic aids)  
2. Mandated district 
and state test. 
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                                                                       ACTION PLAN 

8. Fluency needs to be 
explicitly taught by 
repeated, monitored, 
oral reading practice,  
genre, and purpose for 

reading.  
 

1. Encourage and 
monitor.  
2. Provide professional 
development 
opportunities for 
fluency instruction for 
teachers.  
Opportunities to read 
the same instructional 
passage orally.  
3. Demonstrate the 
need to adjust fluency 
with the 

1. Provide students with 
a fluid model of what 
reading fluently sounds 
and looks like  
2. Give students many 
and various opportunity 
to practice 

        On-going 1.Observations 

 2. Informal 
assessments  
3. Words per minute 
from running record 
assessments. 

9. A wide variety of 
texts will be used for 
reading instruction.  
On-going  
1. Lesson 
plans/walkthroughs 
2.Observations 

1. Encourage teachers 
to use a wide variety of 
materials.   

 

1. Use of reading series.  
2. Use of bookroom 
(poetry, fiction, 
nonfiction) 
 3.Library materials 
 4. Magazines, etc.  

 

      On-going 1. Lesson 
plans/walkthroughs 
2.Observations 

10. The Arkansas 
Academic Language 
Arts Standards will be 
the standards used for 
student outcome 

1. Teach grade-level 
indicators following the 
Essential Standards 
Calendar. 
 

1. Teach grade-level 
indicators following the 
Standards Calendar. 

        On-going Diagnostic tests and 
achievement test 
results- Exact Path 
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                                                                      ACTION PLAN 

Each elementary school/classroom will set aside “uninterrupted time” for the teaching of language arts. 
 One hundred eighty minutes of instruction will occur daily for grades K-2 and 120 minutes for grades 3-5.  
  A time goal will be 90 minutes daily of uninterrupted, organized time for grades K-5. 
  Reading and writing, working with words, and explicit skill instruction will occur during this period.  
  Language Arts skills and themes developed during this reading/writing time will be extended throughout the day 

into other content areas 
Key 
Component/Strategies  
 

Administrative 
Responsibility 

Teacher 
Responsibility 

        Timeline       Evaluation  
 

1. Schools will review 
schedules to identify and 
remove any obstacles to a 
language block. 

1. Facilitate 
uninterrupted time.  
2. Monitor and observe 
time management. 

1. Be aware of time 
management and 
engaged time on task. 

          On-going 1.Schedules 2.Observations 

2. Teachers will plan for 
extensions of reading/writing 
in each content area.   

1.Observe  
2. Allow for the 
common team and 
vertical planning time. 

1. Teach reading and 
writing across the 
curriculum.  
2. Team-members will 
share instructional 
goals and objectives. 

          On-going 1. Observations 2.Lesson 
Plans 3.Attendance at team 
meetings 

3. Schools will refrain/limit 
from scheduling “special” 
exceptions that conflict with 
the language block. 

1. Value language arts 
block schedules 

1. Keep language arts 
block schedules free of 
interruptions 

        On-going 1. School schedules and 
newsletters 

4. In buildings with 
instructional specialists, the 
specialist will focus on 
instruction as determined by 

1.Review grade-level 
data  

1. Weekly team 
planning with the 
resource teachers, 

            On-going 1.Schedule 
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building instructional needs 
under the supervision of the 
Literacy Instructional 
Facilitator. 

2. Discuss scheduling 
needs with the K-6 
Curriculum Supervisor   

interventionist, and 
classroom teachers. 

                                                                          

                                                                          ACTION PLAN 

Assessment 

All schools will implement an on-going language arts assessment plan, including formative and summative measures. All teachers will 
use assessments to plan appropriate intervention strategies.  

 The district will monitor the success of each school’s reading/writing program through summative data. When indicators show 
students are not making adequate progress, the administration will meet with principals and staff to ensure needed changes. 
Summative testing will include Federal, State, and District-mandated tests.  

  School and classroom on-going formative assessments will drive instructional decisions. They will include the following: writing 
samples, phonemic awareness assessment, running records, reading benchmarks, high-frequency word assessment, spelling 
inventory, and reading intervention tests. 

  The intervention will include the teaching of phonemic awareness, phonics, fluency, vocabulary, and comprehension strategies.  

  A folder will be maintained for all students with their formative assessments test. 

Key Component 
/Strategy 

Principal Responsibility Teacher Responsibility Timeline Evaluation 

1. Federal and State 
mandated tests: 
Achievement Tests, 
Diagnostic Tests  
 
 
 
2.District Mandated Tests: 
Tests: RAN- K-2, PASST k-

1. Review and analyze the 
test results.  
 2. Share and discuss the data. 
Provide a list of the students 
to the teachers.  Meet with 
teachers to discuss and create 
an action plan.  

1. Use the data to guide and 
alter instruction as needed for 
students. 2. Use the list 
identifying the below- grade 
level students for making tiered 
intervention plans. 3. Include 

parents in formulating 
intervention plans. 

As noted on 
the 
assessment 
schedule 

 
 
As noted on 
the 

1. Building grade-level 
strengths and weaknesses, 
according to the data, will 
be reported and used as 
part of the school 
improvement plan. 
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2, DRA (2-grade),  reading 
intervention test 
(Exact Path), DSA, Writing 
Samples. DIBLES K-6, high-
frequency words K-5- 
Dolch Words 

1. Test results will be 
reviewed and analyzed by the 
district. 
 2. The data will be shared 
and discussed with building 
principals and staff. 

1. Meet as grade level and 
vertical teams to analyze 
data. 2. Use the data to guide 
and alter instruction 

 

assessment 
schedule 
 

1. Building grade-level 
strengths and weaknesses, 
according to the data, will 
be reported and used as 
part of the school 
improvement plan. 

3. Collection of writing 
samples quarterly 

1. The principals will monitor 
and support.  
2. The principals and teachers 
will meet, analyze writing 
samples, and make 
intervention plans. 

1. Meet and analyze the writing 
samples.  
2. Plan interventions needed by 
individuals or small groups. 
 3. Maintain the student’s 
folder/portfolio 

As noted on 
assessment 
schedule. 

 

1. Student folder 

 

                                                                          ACTION PLAN 

4. Administration of 

Fountas and Pinnell 
Benchmark (DRA) (See 
assessment chart) 

1. The principals will support 
and monitor.  
2. The principals will check 
literacy folders quarterly- 
Mid-term 

1. Administer and interpret 
the results as noted on the 
assessment chart to guide 

instruction and intervention. 

As noted on 
the 
assessment 
schedule 

1. Student folder/portfolio 
which includes: fluency 
rate, comprehension, 
high-frequency words.  
2. Reading level 

5. High-Frequency Words 1. The principals will support 
and monitor. 

1. Teach and Assess Dolch 
High-Frequency Words 

As noted on 
the 
assessment 
schedule 

1. High-Frequency word 
lists   
2. Assessments 

6. STAR Accelerated 
Reading Tests  

  
 

1. The principals and library 
associates will support the 
use of AR. 

1. Provide time for the STAR 
tests to be given and assist 
students in using the results in 
book selection. 

As noted 
assessment 
schedule 

1. AR reports and STAR 
tests scores.  (Not to be 
used for grades) 
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7. Administration of 
Reading Intervention 
Tests (Exact Path) 

1. Principals will monitor by 
meeting with teachers after 
each assessment to discuss 
test results and plan for 
interventions.  

1. Administer the test, score, 
and record results.   
2. Use the results in 
considering intervention 
strategies.  
3. Use the results in reporting 
progress and reading level to 
parents. 

As noted on 
the 
assessment 
schedule 

1. Student folder/portfolio 

DIBELS Assessments K-6 Principals will monitor by 
meeting with teachers after 
each assessment to discuss 
test results and plan for 
interventions, 
The principal will collect 
students’ progress monitor 
assessment weekly. 

Administer the test, score, 
and record results. 
Use the results in considering 
intervention strategies. 
Progress monitor at-risk 
students weekly, submit 
results to the principal — 
progress monitor some-risk 
every-two weeks.  

As noted on 
the 
assessment 
schedule for 
initial 
assessments, 
progress 
monitor 
based on 
students’ 
scores 

Student data form 

RAN-Dyslexia Screener K-
2, PASST 3-6 

Principals will monitor 
assessment and meet with 
the RTI Team to discuss 
students who scored in the 
bottom twenty percentile. 

Teachers will administer the 
test, score, record results, and 
populate a list of students 
who failed the screening, 
Report the results to the 
principal and dyslexia 
interventionist. The dyslexia 
Interventionist will notify the 
district’s dyslexia specialist for 
a referral to the local 
cooperative for further 
screening. 

As noted on 
the 
assessment 
schedule 

Student Assessment 
Folder 
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Spelling Inventory Test 
DSA 

The principal will monitor 
and support 

1. Administer the test, score, 
and record results. 
2. Analyze the results and plan 
appropriate instruction 

As noted on 
the 
assessment 
schedule 

Student Assessment 
Folder 

**All staff, including intervention specialists and resource teachers, are to provide differentiated 

instruction based on formative and summative assessment data.*** 
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ACTION PLAN 

                                                                                Intervention 

All staff, including intervention specialists and resource teachers, will provide differentiated instruction 
based on formative and summative data. The differentiation will include those needing remediation and those 
needing enrichment activities. 
 

 Staff will analyze data on an on-going basis to monitor student progress to assure intervention or 
enrichment is appropriate and successful.  

 Schools will develop and use flexible delivery models to meet student needs.  Instructional plans will 
include short-term and long-term goals for students.  

 Intervention students will need additional assessments to help plan instruction. 
 Instruction for struggling students is provided through the implementation of the RTI model, using 

proven strategies and intervention to address the need of the struggling student.  The dyslexia 
intervention will provide intervention to students identified through  

 the screening process for dyslexia. 
Key 
Component/Strategies 

Principal 
Responsibility 

Teachers 
Responsibility 

        Timeline       Evaluation 

1. Flexible skill groups. 1. Principals will discuss 
with teachers 
periodically the 
rationale for their 
groupings. 
2. Observation of the 
flexible instruction 
grouping 

1. Use assessment 
tools to restructure 
skill groups frequently. 
 
Work collaboratively 
with the interventionist 
to ensure students 
success  

          On-going 1. Lesson Plans/Walk-
throughs  
2. Student gains on 
informal and formal 
tests. 
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2. Resource teachers, 
classroom teachers, and 
intervention specialists 
conference weekly 

1. The principal will 
monitor and support by 
using a protocol to 
assess the 
effectiveness of 
delivery of 
interventions by paras, 
interventionist, and 
teachers. 

The teams will discuss 
diagnostic  
tools and student 
progress in planning 
weekly instruction. 

             On-going 1. Lesson Plans/Walk-
throughs  
2. Student’s data 
record sheet 

3. Additional instructional 
time in small groups for 
those students who are 
below grade level. 

1. Principals will be 
aware of the students 
that are hard to 
accelerate and offer 
support. 

1. Using data, the team 
will add additional 
small group time for 
students below grade 
level, so they have 
extra instruction as 
needed. This could be a 
small group, or 1:1. No 
more than 1:6 in a 
group. 

      On-going 1. Student/teacher 
records. 2. Assessment 
data 

4. Phonemic Awareness 
support and intervention 

1. Support the Speech 
Pathologists in sharing 
classroom strategies 

1. Kindergarten 
teachers will team with 
the speech pathologists 
for some of the 
phonemic awareness 
activities. 2. Primary 
teachers will 
incorporate phonemic 
awareness activities in 
their lessons. 

         On-going 1. Student gains  
2. Pre and Post-
Kindergarten 
assessment 3. Informal 
assessments, 4. Lesson 
Plans/Walk-throughs 
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ACTION PLAN 

5. Phonics instruction 

will be included as part 
of the intervention 
plan. 

1. The district will 
provide staff 
development in phonics 
instruction as needed 
by teachers. 2. 
Principals will support 
and monitor. 

1. Refer students that 
could benefit from 
additional support.  
2. Keep tutors informed 
of students’ needs and 
progress. 

           On-going 1. Student records  
 2. Assessment results 

6. Summer/after-
school tutoring as 
finances allow. 

1. Provide tutors and 
location 

1. Use the Spelling 
Inventory to guide 
phonics instruction.  
2. Identify student 
weaknesses in phonics 
using informal 
assessments. 

             On-going 1. Tutor and volunteer 
records. 2. Student 
gains 
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                                                                            ACTION PLAN 

                                                                     Professional Development 

All teachers, administrators, and district staff will participate in staff development emphasizing research-based 
best practices in literacy instruction.  All K-6 teachers will become certified in the science of reading initiative 
RISE. 

 A district-coordinated program of staff development will ensure each teacher access to needed 
information.  

 District and school administration and teachers will become readers of current research and children’s 
literature. Program decisions will result from this reading and discussion. 

   Staff development will include an on-going component of demonstration teaching provided by district 
personnel, teaching becoming proficient in implementing the science of reading, RISE. 

 Use of district personnel with reading expertise to provide in-service and classroom support, as well as 
the ARESC for RISE Training of all elementary teacher. 

Key 
Component/Strategies  
 

Administrative 
Responsibility  
 

Teacher 
Responsibility  
 

     Timeline Evaluation 

1. Continue the 
implementation of the 
balanced/comprehensive 
literacy program. 

1. Walkthroughs, 
evaluations, and 
professional 
conversations to 
ensure the balanced 
/comprehensive 
literacy program is 
being implemented. 

1. Attend professional 
development 
opportunities, read, and 
keep current with best 
research practices.  
 2. Implement 
balanced/comprehensive 
literacy framework in the 
classroom 
3. Attend RISE Training 

       On-going 1. Attendance Sheets 
2. Schedules  
3. Lesson Plans  
4. Observations 
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2. Demonstration of 
teaching and class 
visitations may be 
scheduled throughout the 
year 

1. Schedule and 
encourage teachers to 
observe other 
classrooms and use 
peer coaching. 

1. Volunteer and take 
advantage of 
opportunities to peer 
coach and observe.  
2. Try strategies and 
ideas observed in other 
classrooms. 

        On-going 1. Schedules  
2. Observations of 
implementation of the 
balanced framework in 
the classroom 

3.  Title I teachers will 
work with teachers and 
administrators in 
administering and 
analyzing formative 
spellings. 

1. Offer staff meeting 
time for Title I teachers 
to work with teachers. 
2. Support and 
encourage. 

1. Analyze the formative 
assessments and use it 
to guide instruction. 

          On-going 1. Observations  
2. Attendance Sheets 

4. Take part in the district 
and state offered reading 
and writing professional 
development. 

1. Encourage staff 
attendance at these 
workshops. 

1. Attend if possible.  
2. Incorporate learned 
skills and knowledge in 
teaching 

          On-going 1. Attendance Sheets 

 

                                                                             ACTION PLAN 

5. To be data-driven, 
teachers will receive 
services on interpreting 
data. 

1. Instructional 
Facilitators will support 
and help with providing 
data. 
 2. Principals will 
provide staff meeting 
time to read and 
analyze data. 

1. Plan instruction 
based on data from 
formative and 
summative 
assessments. 

           On-going 1. Attendance sheets  
2. Observations and 
assessments 
 3. Lesson Plans 

6. Staff development 
opportunities will be 

1. Buildings will assess 
needs, choose from the 

Attend and implement 
instructional strategies 

         On-going 1.Attendance sheets  
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offered in research-
based literacy 
instruction. 

district- approved topics 
and speakers, and 
schedule professional 
development for staff 
meetings. 

2. Observations and 
assessments  
3. Lesson Plans. 

7. Administrators and 
teachers will engage in 
study groups to read 
and discuss current 
research 

1. Principals will 
encourage and facilitate 
discussions 

1. Read and participate           On-going 1. Attendance sheets 

8. Encourage 
professional 
memberships. 

1. Provide information 
about personal and 
building membership 
and professional 
magazine 

1. Consider 
memberships and read 
journals provided 

       On-going 1. Materials in libraries 
and teacher lounges 

 

 

 

 

 

 

 

 



26 
 

                                                                          ACTION PLAN 

                                                                   Parental Involvement 

Schools will assist parents in becoming active partners with their schools to support their students’ literacy 
growth. 

 Schools will be a resource for parents to help their student become a better reader.  

 Teachers will share timely, meaningful information with parents about their child’s progress. 

 Parents will support the school literacy program by participation in activities, meetings, communication, 
and assignments regarding their child’s progress. 

Key 
Component/Strategies 

Principal 
Responsibility 

Teacher Responsibility            Timeline         Evaluation 

1. Schools will have a plan 
to encourage and track 
student’s independent 
reading. 

1. Plan, as school staff, 
the consistent tracking 
of independent 
reading.  
2. Encourage parents 
to take an active role in 
reading with their child 
nightly. 

1. Encourage and 
provide time and 
materials for nightly 
reading.  
2. Discuss with parents 
the need for nightly 
reading. Send home 
read-to-me sheets 

          On-going      Tracking sheet 

3. Schools will 
communicate student 
progress to parents 
regularly. 

1. Actively 
communicate with 
parents 

Use precise and 
regularly 
communication tools 
(Class-Do-Jo) to keep 
parents informed. 

           On-going 1. Examples of student 
progress 
communications, such 
as report cards, letters, 
interim reports, phone 
calls, etc. 

2. Schools will 
disseminate information 
in regards to literacy to all 
parent. 

1. Obtain literacy 
information and have 
available to teachers 
and parents.   

1. Assist in 
disseminating 
information and 
locating information. 

        On-going 1. Examples of 
information 
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4. Schools will initiate 
support to parents who 
have children reading 
below grade level. 
Support could include 
materials, information,  
extra instructional time, 
special program options, 
etc. 

 1. Encourage and 
support teachers in 
making contact with 
parents.  
2. Communicate 
community resources 
providing support to 
parents 

1. Provide necessary 
remediation ideas and 
support materials as 
possible.   
 

       On-going Example of support 
materials 

5. Schools will provide 
parent information 
sessions. 

1. Schedule parent 
meetings. 
 2. Provide speakers 
and resources for 
parent meetings 

1. Provide necessary 
remediation ideas and 
support materials as 
possible. 

 1. Examples of support 
materials. 

6. Schools will actively 
recruit parents to 
participate in all 
school/home activities. 

1. Actively 
communicate and 
recruit parents 

1. Help in the 
recruitment of parents 

 1. Lists of parents 
participating in 
school/home activities 

 


