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School: Watson Chapel High School                                                                 LEA# 3509067                  Pages:  3-7 
  

Goal Statement: At the end of the school year students will demonstrate growth on the ACT Aspire Summative ELA and 
Math Exams. 
 
I.  What will you do to influence the lagging indicator?  
 
List the evidence-based initiative, intervention or strategy specific to the improvement efforts and support needed for 
implementation.  

1. Professional Development for Teachers 
o Classroom Management - We will train our teachers to understand the importance of having good classroom 

management. PD training will be scheduled using the ARESC for classroom management.  The district support will 
also research other trainings to support the teachers.  To check for fidelity of the implementation of professional 
development, the department chairs will conduct “Learning Walks”.  One of the observations will be conducted in a 
different subject area/classroom. Two or more observations will be conducted in the same subject area/classroom.    
Research:  There Is Only One Way To Improve Student Achievement:  http://www.newteacher.com/pdf/only1way.pdf  Classroom 
Management – Intervention and Redirection Strategies: http://www.schoolimprovement.com/strategy-of-the-week/classroom-
management-intervention-redirection-strategies  A Meta-Analysis of the Effects of Classroom Management Strategies and 
Classroom Management Programs on Students’ Academic, Behavioral, Emotional, and Motivational Outcomes: 
http://journals.sagepub.com/doi/abs/10.3102/0034654315626799  Classroom Management:  
http://www.apa.org/education/k12/classroom-mgmt.aspx   
 

o DOK (Depth of Knowledge) – Teachers will receive DOK training through the AR Rivers Co-Op.  The training will be 
ongoing and job embedded.  The teachers will demonstrate their knowledge of DOK through lesson plans and also 
minutes from instructional team meetings.  To check for fidelity of the implementation of professional development, the 
department chairs will conduct “Learning Walks”.  One of the observations will be conducted in a different subject 

area/classroom. Two or more observations will be conducted in the same subject area/classroom.    
Research:  Teaching Strategies that Employ Depth of Knowledge: http://www.teachhub.com/teaching-strategies-employ-depth-
knowledge  •Depth of Knowledge in the English Language Arts Classroom:  
http://standardsco.com/PDF/Depth%20of%20Knowledge%20ELA%20Classroom.pdf 

 
o Differentiation – Teachers will receive differentiation training through the AR Rivers Co-Op and any available training 

that the district support can arrange.  This training will be on-going and job embedded.  The teachers will demonstrate 
knowledge of differentiation through lesson plans and observations.  To check for fidelity of the implementation of 
professional development, the department chairs will conduct “Learning Walks”.  One of the observations will be 
conducted in a different subject area/classroom. Two or more observations will be conducted in the same subject 

http://www.newteacher.com/pdf/only1way.pdf
http://www.schoolimprovement.com/strategy-of-the-week/classroom-management-intervention-redirection-strategies
http://www.schoolimprovement.com/strategy-of-the-week/classroom-management-intervention-redirection-strategies
http://www.apa.org/education/k12/classroom-mgmt.aspx
http://www.teachhub.com/teaching-strategies-employ-depth-knowledge
http://www.teachhub.com/teaching-strategies-employ-depth-knowledge
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area/classroom.    
Research:  What is Differentiated Instruction? Examples of How to Differentiate Instruction in the Classroom:https://education.cu-
portland.edu/blog/teaching-strategies/examples-of-differentiated-instruction/      Differentiated Classroom: Responding to the 
Needs of All Learners http://www.ascd.org/publications/books/108029/chapters/What-Is-a-Differentiated-Classroom%C2%A2.aspx  
Differentiation:  http://stuff4educators.com/index.php?p=1_63_Differentiated-Instruction 

2. Tutoring 

o The high school will use a math and literacy tutor to pull 10th grade students from study hall classes.  Students will be tutored for 
50 minute sessions five days a week.  The weeks will rotate with math for three days and literacy for two.  Data will be 
disaggregated on these students and they will receive instruction based on the weakness areas from ACT Aspire, STAR reading 
and math.  Tutors will work with 10th grade study hall students on ACT Aspire using USA Test prep software. Teachers will 
evaluate and assess efficacy of the initiatives by reviewing pre- and post- test scores in PLCs and BLT meetings.  
Research:  The Impact of a math tutoring program on Urban high school tutors(Zwyer, K. 2011):  
https://etd.ohiolink.edu/rws_etd/document/get/bgsu1308075531/inline 

 
3. ROAR Matrix 

o PBIS Initiative:  Positive Behavior Interventions and Supports is an approach for increasing prosocial behavior, improving long-
time life outcomes, and decreasing challenging behavior.  Teachers will utilize the ROAR behavior matrix (student expectations) 
and lesson plans that have been created to teach and provide interventions within the classroom, cafeteria, hallway, bus, 
restroom, and school sponsored events.  The school has a Behavior Interventionist to assist and support teachers with behavior 
issues.  A ROAR board will be posted by the office to recognize students for being Respectful, Organized, Attentive, and/or 
Responsible.   
Research:  Horner R.H., Sungai G.,Anderson C.M. (2010). Examining the evidence base for school-wide positive behavior 
support.  Classroom Management Support:  http://www.pbisworld.com/tier-2/classroom-management-support/ 
 

4. Parental Involvement 
o Meeting with Failing Students - Principals Sanders and Merritt will meet with each student individually that receives an 

“F” on their interim progress report or report card each nine weeks.  Together the student, parent and administrator will 
develop a plan of action to improve the grade by the end of the nine weeks.  This will be monitored by interim progress 
reports, teacher reports, and report card grades.   
Research:  Boosting Test Scores: "Principal" Strategies That Work:  
http://www.educationworld.com/a_admin/admin/admin366.shtml 

 

o Family Nights - Data Night, Math Night, and Literacy Night meetings will be held to review scores and explain the 
academic aspect of high school to parents.  Data that will be presented includes:  STAR reading, STAR math, ACT 
Aspire scores, and transcripts.  The administrators, counselors, and instructional coaches, and teachers will teach 
parents how to analyze the data and explain what parents can do to assist their students.  Data will be collected for 
review during BOY, MOY, and EOY assessments. Family nights are a great way to create a sense of community. 
They help parents get connected to the school and show kids that school can be fun. These events will build on the 

http://www.ascd.org/publications/books/108029/chapters/What-Is-a-Differentiated-Classroom%C2%A2.aspx
http://www.educationworld.com/a_admin/admin/admin366.shtml
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curriculum and allow parents and children to learn together and have fun at school through activities that promote 
math and literacy.  
Research:  Back to school: How parent involvement affects student achievement: http://www.centerforpubliceducation.org/Main-
Menu/Public-education/Parent-Involvement/Parent-Involvement.html  Engaging Families to Improve Student Achievement: Advice 
from the Research: https://dpi.wi.gov/sites/default/files/imce/fscp/pdf/tk-fam-achievemnt.pdf  How Your PTO Can Help Raise Test 
Scores: https://www.ptotoday.com/pto-today-articles/article/1443-how-your-pto-can-help-raise-test-scores 

 

o Parent Center - The parent coordinator will continue to make upgrades to the Parent Center and will create quarterly 
newsletters to keep parents informed.   
Research:  What Research Says About Parent Involvement:  https://www.responsiveclassroom.org/what-research-says-about-
parent-involvement/ 

 

5. Locally Hired School Improvement Specialist  
o The locally hired SIS will provide support by attending school improvement  leadership team meetings, resources 

for professional development, support for EdReflect, and support for Indistar 
 
 
 

II. What data will be collected & monitored quarterly to ensure the fidelity of the evidenced-based initiative, 
intervention or strategy? 
 

1. ACT Aspire Interim 
2. Pre/Post-Test  
3. USA Test Prep 
4. Classroom Walk-through data (informal/video/formal/ observations and Learning Walks) 
5. Student Discipline Data 
6. Sign-in sheets from family nights 

 

III. What are the expected improvements or gains by implementing this evidenced-based initiative, intervention or 
strategy? (Include resource and expected effect size) 
 

1. Classroom Management PD: With the effective implementation of classroom management, we should see an effect size of 
0.4 to 0.6 gain in academics when the following are implemented within the classroom:  Classroom Management Techniques, 
Time on Task,  Behavioral Classroom Techniques, Tutoring, and Parental Involvement 
 

2. Depth of Knowledge PD: With the effective implementation of professional development for DOK, we should see and effect 
size of 0.51.  PD seems to focus more on changes in teachers rather than impact on student outcomes. PD likely to change 

http://www.centerforpubliceducation.org/Main-Menu/Public-education/Parent-Involvement/Parent-Involvement.html
http://www.centerforpubliceducation.org/Main-Menu/Public-education/Parent-Involvement/Parent-Involvement.html
https://dpi.wi.gov/sites/default/files/imce/fscp/pdf/tk-fam-achievemnt.pdf
https://www.ptotoday.com/pto-today-articles/article/1443-how-your-pto-can-help-raise-test-scores
https://www.responsiveclassroom.org/what-research-says-about-parent-involvement/
https://www.responsiveclassroom.org/what-research-says-about-parent-involvement/
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teacher learning but has less effect on teacher behavior. PD in science has highest effects on student outcomes (0.94) then 
writing (0.88). 
 

3. Differentiation PD: Differentiated Instruction: Meta analyses research combined the results from numerous studies to 
determine the average effect of a given technique.  Classroom Instruction that Works (Marzano, Pickering, & Pollock, 2001, 
ASCD) identifies those instructional strategies that have a high probability of enhancing student achievement:  Strategy #1: 
Setting objectives & providing feedback, Effect size = .61, Strategy # 2: Questions, cues, & advance organizers, Effect size = 
.59, Strategy #3: Nonlinguistic representations, Effect size = .75, Strategy # 4: Summarizing & note taking, Effect size = 1.00, 
Strategy # 5: Identifying similarities & differences, Effect size = 1.61, Strategy #6: Generating & testing hypothesis, Effect size 
= .61, Strategy #7: Cooperative learning, Effect size = .73, Strategy #8: Homework & practice, Effect size = .77, Strategy #9: 
Reinforcing effort & providing recognition, Effect size = .80 
 

4. Tutoring: With the effective implementation of tutoring, we should see an effect of .078 gain.  We currently have 63 10th 
graders (39%) that are not Ready or Exceeding in math, reading, writing, and/or English that are receiving tutoring based on 
the skills they are not mastering.   
 

5. ROAR Matrix:  With the effective implementation of positive interventions, we should see an effect of  0.90 and with effective 
social skill training through lesson plans, we should see an effect of 0.68 
 

6. Meeting with Failing Students: With the effective implementation, we should see an effect size of 0.0.  
 

7. Family Nights: With effective implementation of parental involvement, we should see an effect size of 0.46. 
 

8. Parent Center: With effective implementation of parental involvement, we should see an effect size of 0.46. 
 

9. Locally Hired School Improvement Specialist:  Inputs:  Locally Hired SIS, Outputs:  Provide support by attending school 
improvement leadership team meetings, resources for professional development, support for EdReflect, support for Indistar, 
and data analysis support.   Short-term Outcomes include:  Increased awareness in school improvement outcomes through 
support for SILT Long-term Outcomes include:  Due to program evaluation, more effective utilization of funds and capacity 
building within the SILT and Instructional Teams through processes, systems, and structure.   
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Step 5: School Rationale for District Support  
 
*Please indicate the district supports and/or resources that will be needed to effectively address all components of the selected initiatives, 
interventions, strategies, or theories of action (i.e., technical support, materials, personnel, estimated cost), even if funding is not needed.     
 

Initiative/Intervention/Strategy 
District Supports/Resources Needed 

Estimated 
Cost 

Funding 
Source 

District  
Amount 
Approved 

ADE 
Approval 

1. Tutoring 
 

Transportation and  Admission tickets for events for students wo 
demonstrate growth from pre and post assessments and students 
who are in the top 15% 

1,000.00   
 

 

2. ROAR Matrix (PBIS) 
 

Incentives for students who demonstrate components of ROAR:  
Responsible, Organized, Attentive, and/or Responsible.  Students 
who have no discipline referrals.  (t-shirts, snacks, awards, medals, 
certificates, pictures posted, and other miscellaneous items) 

1,000.00    

3. Chromebook software 
programs 

USA Test Prep, Chromebooks, Earbuds 2,329.00    

4. EdReflect video observation 
and insight subscription 

Subscription for uploading videos and reviewing insights to be able 
to see data reports 

1,320.31    

5. Professional Development 
Classroom Management 

Substitutes for Professional Development:  Classroom 
Management, DOK, Differentiation 

1873.14    

6. Family Night Supplies (paper, food, folders, highlighters, pens) 100.00    

7. Parent Center Newsletter supplies (printer ink, printer paper) 100.00    

Have any of the initiatives/interventions/strategies listed above been used before? (Provide an explanation for numbers of years 
implemented and previous funding amount received) 
The tutoring achiever reward trip has been used before and it was successful.  It motivated students to try harder and to show growth so they could 
participate. 3 years - funded by High school Activity account.  Taco bell coupons were donated and certificates were purchased out of High school 
Activity and this has been done for the past 3 years. 

How will the initiative/intervention/strategy be expanded if it has been implemented in the past?  
 
We would like to celebrate more accomplishments and do more for our successful students more often. 
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WATSON CHAPEL JR. HIGH SCHOOL IMPROVEMENT PLAN                                                                              PAGES 9-16 

School: Watson Chapel Jr. High    LEA#  3509068                   

Goal Statement:  By April 2019, our 7th, 8th, and 9th grade students will demonstrate measurable growth in mathematics on the 

end-of-year ACT Aspire Summative Assessment. By bringing up students that are three grade levels behind, as determined by our 
diagnostic assessments, students will improve a half year each quarter through parental involvement support and improving 
classroom behavior. Increasing all students’ Depth of Knowledge (DOK) levels with math skills by incorporating more critical and 
creative thinking problems will increase students’ test scores.  

I.  What will you do to influence the lagging indicator?  

List the evidence-based initiative, intervention or strategy specific to the improvement efforts and support needed for implementation.  

1. Professional Development  
o Classroom Management - We will train our teachers to understand the importance of having good classroom 

management. PD training will be scheduled using the ARESC for classroom management.  The district support will 
also research other trainings to support the teachers.  To check for fidelity of the implementation of professional 
development, the Instructional Specialist and Administrators will conduct Focus Walks.  
Research:  Research: Darling-Hammond, L., Hyler, M., & Gardner, M. (2017, June 05). Effective Teacher Professional 
Development. Retrieved October 25, 2017, from https://learningpolicyinstitute.org/product/effective-teacher-professional-
development-report 

 
o DOK (Depth of Knowledge) – Teachers will receive DOK training through the AR Rivers Co-Op.  The training will be 

ongoing and job embedded.  The teachers will demonstrate their knowledge of DOK through lesson plans and also 
minutes from instructional team meetings.  To check for fidelity of the implementation of professional development, the 
department chairs will conduct “Learning Walks”.  One of the observations will be conducted in a different subject 

area/classroom. Two or more observations will be conducted in the same subject area/classroom.    
Research:  Teaching Strategies that Employ Depth of Knowledge: http://www.teachhub.com/teaching-strategies-employ-depth-
knowledge  Depth of Knowledge in the English Language Arts Classroom:  
http://standardsco.com/PDF/Depth%20of%20Knowledge%20ELA%20Classroom.pdf 

 

2. Develop Pre and Post Test: At every grade level, and in every discipline, teachers need to know what their students know and 
can do before beginning a new unit of study. One way to make this determination is to use a pretest that assesses student 
proficiency in the skill(s) that will be taught in a unit.  Pretests help measure student learning over a period of time. The 
pretest marks a student's level of understanding before instruction while a final post-test measures student learning.  
Teachers will be taught how to compare pre- and post-tests and track student growth in one.   Teachers will also be instructed 
on how to use pre-test to diagnostically determine if there are additional gaps in student learning.  

https://learningpolicyinstitute.org/product/effective-teacher-
http://www.teachhub.com/teaching-strategies-employ-depth-knowledge
http://www.teachhub.com/teaching-strategies-employ-depth-knowledge
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Research: Pretesting Students to Improve Teaching and Learning By: Scott Simkins and Stuart Allen Simkins, S. and Allen, S. "Pretesting 
Students to Improve Teaching and Learning," International Advances in Economic Research, Volume 6, Number 1, February 2000, 100-
112. DOI: 10.1007/BF0229575  The Effects of Pretesting on Post-test Performance Following self-instruction: summary By: James Hartley 

Ph.D, published: 1971 DOI: 10.1002/pfi.4180101008  Cited by (CrossRef):  
 

3. PBIS:  PBIS Initiative:  Positive Behavior Interventions and Supports is an approach for increasing prosocial behavior, 
improving long-time life outcomes, and decreasing challenging behavior.  Teachers will utilize the ROAR behavior matrix 
(student expectations) and lesson plans that have been created to teach and provide interventions within the classroom, 
cafeteria, hallway, bus, restroom, and school sponsored events.  The school has a Behavior Interventionist to assist and 
support teachers with behavior issues.   
Research:  Samuels, C. A. (2017, March 10). Tensions Accompany Growth of PBIS Discipline Model. Retrieved October 25, 2017, from 
https://www.edweek.org/ew/articles/2013/08/28/2pbis_ep.h33.html.  

 
4. Parental Involvement  

o Reciprocal Teaching:  Reciprocal Teaching is a strategy that asks students to share the role of teacher by allowing the 
student to lead the discussion about a given skill. Reciprocal Teaching involves four strategies that guide the 
discussion: predicting, question generating, summarizing and clarifying.  Students will utilize this strategy with parents 
to promote involvement and awareness of curriculum and skills.   
Research: Carter, C. (1997, March). Why Reciprocal Teaching? Retrieved October 25, 2017, from 
http://www.ascd.org/publications/educational-leadership/mar97/vol54/num06/Why-Reciprocal-Teaching%C2%A2.aspx 
  

5. Data Analysis through PLCs and collaboration:  Teachers will work together to develop curriculum that delineates the 
essential knowledge and skills each student is to acquire, they will monitor each student’s learning on a timely basis, and  
collectively analyze results from those assessments to identify strengths and weaknesses.    
Research:  DuFour, R. (2004, May). What Is a Professional Learning Community? Retrieved October 25, 2017, from 
http://www.ascd.org/publications/educational-leadership/may04/vol61/num08/What-Is-a-Professional-Learning-Community%C2%A2.aspx 

II. What data will be collected & monitored quarterly to ensure the fidelity of the evidenced-based initiative, intervention or 
strategy? 

1. Classroom and video observations  
2. Students’ results from unit(s) Pre/Post test   
3. Student discipline data     
4. Parent Survey  
5. PD/PLC sign-in sheets, agenda, and meeting minutes 

 

https://www.edweek.org/ew/articles/2013/08/28/2pbis_ep.h33.html
http://www.ascd.org/publications/educational-leadership/mar97/vol54/num06/Why-Reciprocal-Teaching%C2%A2.aspx
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III. What are the expected improvements or gains by implementing this evidenced-based initiative, intervention or strategy? 
(Include resource and expected effect size) 

1. Classroom Management PD: With the effective implementation of classroom management, we should see an effect size of 
0.4 to 0.6 gain in academics when the following are implemented within the classroom:  Classroom Management Techniques, 
Time on Task,  Behavioral Classroom Techniques, Tutoring, and Parental Involvement 

2. Depth of Knowledge PD: With the effective implementation of professional development for DOK, we should see and effect 
size of 0.51.  PD seems to focus more on changes in teachers rather than impact on student outcomes. PD likely to change 
teacher learning but has less effect on teacher behavior. PD in science has highest effects on student outcomes (0.94) then 
writing (0.88).   

3. Pre/Post-test: With the effective creation of pre/post-test we should see an effect size of 0.4 gain in academics  
4. PBIS:  With the effective implementation of positive interventions, we should see an effect of  0.90 and with effective social 

skill training through lesson plans, we should see an effect of 0.68   
5. Reciprocal Teaching: When implemented effectively, we should see an effect size of 0.74   
6. Data Analysis through PLC and Collaboration:  When teachers help each other develop and implement strategies to improve 

current levels of student learning, they are engaged in the kind of professional development that builds teacher capacity and 
sustains school improvement the effect size 0.40  

Step 5: School Rationale for District Support  

*Please indicate the district supports and/or resources that will be needed to effectively address all components of the 

selected initiatives, interventions, strategies, or theories of action (i.e., technical support, materials, personnel, estimated 
cost), even if funding is not needed.     

Initiative/Intervention/Strategy 
District Supports/Resources Needed 

Estimated 
Cost 

Funding 
Source 

District  
Amount 
Approved 

ADE 
Approval 

1. Professional Development:  
Classroom Management and 
DOK 

Substitutes for teachers to attend 
professional development 

1873.14   
 

2. Pre/Post Test No supports are needed    
 

3. PBIS Social Worker available to teach character 
education classes and available to meet 
with students who are having behavior 
issues 

45,500   
 

4. Data Analysis  Create incentive program, including field 
trips, and camps for students who show 

12,000  
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growth 
5. Tech Equipment Plotter, Laminator, Inkjet Printer, Specialty 

Printer, Cutter,  
25,000  

  

Have any of the initiatives/interventions/strategies listed above been used before? (Provide an explanation for numbers of 
years implemented and previous funding amount received) 
 
Supplemental services tutors are used inside of classrooms to provide in-class support. SES tutors also provide one-to-one and 
small group intervention.  
How will the initiative/intervention/strategy be expanded if it has been implemented in the past? 
 

We will continue to utilize supplemental service tutors and monitor the growth of students receiving the intervention. 
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School:  Watson Chapel Jr. High School 

Goal Statement:  To increase the reading scores on the ACT Aspire through the use of intervention, progress monitoring, 

collaboration, and data analysis.  

I.  What will you do to influence the lagging indicator?  

List the evidence-based initiative, intervention or strategy specific to the improvement efforts and support needed for implementation.  

1. Vocabulary:   All teachers will use a strategic vocabulary plan to teach vocabulary.    
Research: Alber, R. (2010, December 17). Doing It Differently: Tips for Teaching Vocabulary. Retrieved October 25, 2017, from 
https://www.edutopia.org/blog/vocabulary-instruction-teaching-tips-rebecca-alber 

 
2. Progress Monitoring:  Progress monitoring is an effective and time-efficient way of visually representing data to quantify 

students’ rates of progress and make informed instructional decisions based on the data you collect. The Lack of Buy-In will 
warrant data analysis meetings to discuss progress monitoring. PLC’s will include the collaboration of reading strategies and 
interventions.    
Research: Chatlani, S. (2017, July 06). How administrators can get teacher buy-in on change initiatives. Retrieved October 25, 2017, from 
http://www.educationdive.com/news/how-administrators-can-get-teacher-buy-in-on-change-initiatives/446550/ 

 
3. Response to Intervention:  Plans for Tier 1, Tier 2, and Tier 3 intervention will be created to provide clear and concise literacy 

intervention plan to address student’s reading deficits.    
Research: Gorski, D. (2002). Response to Intervention for Literacy in Secondary Schools. Retrieved October 25, 2017, from 
http://www.rtinetwork.org/learn/rti-in-secondary-schools/rti-literacy-secondary-schools  

 

II. What data will be collected & monitored quarterly to ensure the fidelity of the evidenced-based initiative, intervention or 
strategy? 

1. STAR Assessment, (BOY, MOY, EOY) 
2. ACT Aspire Interim Assessment 
3. I-Ready Interim Assessment  

III. What are the expected improvements or gains by implementing this evidenced-based initiative, intervention or strategy? 
(Include resource and expected effect size) 

1. Vocabulary:  The most effective vocabulary teaching method included providing both definitional and contextual information, 
involved students in deeper processing, and gave students more than one or two exposures to the words they were to learn.  
When this is implemented we should see an effect size of 0.67. 
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2. Progress Monitoring:  When progress monitoring, using the graphed analysis, relying on decision rules that help teachers set 
ambitious student goals, and help them determine when instructional adjustments are needed to prompt better student 
growth.  When this is effectively implemented the effect size 0.65. 

3. Response to Intervention:  This is a structured program designed to help at-risk students make enough progress and ideally 
achieve comparable results to their peers. It involves screening students to see who is at risk, deciding whether supporting 
intervention will be given in class or out of class, using research-based teaching strategies within the chosen intervention 
setting, closely monitoring the progress, and adjusting the strategies being used when enough progress is not being made. 
When implemented effectively the effect size is 1.07. 

 

Step 5: School Rationale for District Support  

*Please indicate the district supports and/or resources that will be needed to effectively address all components of the 

selected initiatives, interventions, strategies, or theories of action (i.e., technical support, materials, personnel, estimated 
cost), even if funding is not needed.     

Initiative/Intervention/Strategy 
District Supports/Resources Needed 

Estimated 
Cost 

Funding 
Source 

District  
Amount 
Approved 

ADE 
Approval 

1. Interventionist  Literacy Intensive Interventionist  30,000 
 

 

 

 

2. E-Readers  Electronic device 40,000 
   

3.ELA Support Staff  Classroom support for peer observation, and 
small groups  

20,000 
   

Have any of the initiatives/interventions/strategies listed above been used before? (Provide an explanation for numbers of 
years implemented and previous funding amount received) 
An ELA Interventionist had served 2 years and we’ve seen improvements in tiered intervention and grade level deficits. The 
interventionist has supported small group and one to one instruction. The interventionist has also supported RTI.  
 
How will the initiative/intervention/strategy be expanded if it has been implemented in the past? 
If we received an additional interventionist we will solidify our tiered intervention approach. WCJH will be able to service students in 
Tier 1, Tier 2, and Tier 3 with more support. 
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School: Watson Chapel Jr. High    LEA#  3509068                   

Create a goal statement based on the lagging indicator you want to influence (increase or decrease): 

Goal Statement: To decrease behavior referrals and incidents through the use of a research based behavior intervention 

plan that checks data regularly, provides professional development support for teachers, and tracks STAR reading and 
math reports before and after major infractions. 

I.  What will you do to influence the lagging indicator?  

List the evidence-based initiative, intervention or strategy specific to the improvement efforts and support needed for implementation.  

1. PBIS Initiative:  Positive Behavior Interventions and Supports is an approach for increasing prosocial behavior, improving 
long-time life outcomes, and decreasing challenging behavior.  Teachers will utilize the ROAR behavior matrix (student 
expectations) and lesson plans that have been created to teach and provide interventions within the classroom, cafeteria, 
hallway, bus, restroom, and school sponsored events.  The school has a Behavior Interventionist to assist and support 
teachers with behavior issues.   
Research:  Horner R.H., Sungai G.,Anderson C.M. (2010). Examining the evidence base for school-wide positive behavior support.  
Classroom Management Support:  http://www.pbisworld.com/tier-2/classroom-management-support/   Samuels, C. A. (2017, March 10). 
Tensions Accompany Growth of PBIS Discipline Model. Retrieved October 25, 2017, from 
https://www.edweek.org/ew/articles/2013/08/28/2pbis_ep.h33.html 
 

2. Data Analysis for behavior- Decisions that are based on data help us to create the ideal learning conditions for our students.. 
A strategic data-based decision making process will be utilized to assist in decision making to help  identify important 
variables related to our students behavior.   
Research: Lewis, D., Madison-Harris, R., Muoneke, A., & Times, C. (n.d.). Using Data to Guide Instruction and Improve Student Learning. 
Retrieved October 25, 2017, from http://www.sedl.org/pubs/sedl-letter/v22n02/using-data.html 
 

3. Peace Education and Character Education Classes: Character education is most effective when it is spread throughout 
regular school courses. In science, teachers can discuss the value of honesty in data, and in math, students can learn 
persistence by sticking with a problem until they get the right answer. History holds valuable lessons and heroes of character, 
such as the honesty of Abraham Lincoln, who walked three miles to return 6 cents.  The goal is to teach character edcatio 
values throughout the discipines. 
Research: By: GreatSchools Staff | November 11, 2016    Print article. (n.d.). Character education: as important as academics? Retrieved 
October 25, 2017, from https://www.greatschools.org/gk/articles/the-value-of-character-education/  

II. What data will be collected & monitored quarterly to ensure the fidelity of the evidenced-based initiative, intervention or 
strategy? 

http://www.pbisworld.com/tier-2/classroom-management-support/
https://www.edweek.org/ew/articles/2013/08/28/2pbis_ep.h33.html
http://www.sedl.org/pubs/sedl-letter/v22n02/using-data.html
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1. Quarterly discipline reports 
2. Tracking of individual students to see if violent infractions decrease or are repeated per individual student  
3. Tracking of Star Math and Reading Grade level equivalent to see if scores improve     

III. What are the expected improvements or gains by implementing this evidenced-based initiative, intervention or strategy? 
(Include resource and expected effect size) 

1. PBIS:  Teachers need skills to ensure no student disrupts his/her own learning or that of others.  With effective 
implementation of PBIS interventions and initiatives there will be a decrease in loss of instructional time due to disciplinary 
distractions and an effect size of 0.34. 

2. Data Analysis:   A decrease in the amount of time students spend in office due to disciplinary infractions  
3. Character Education:  Increased grade level equivalency in math and literacy  

 
Step 5: School Rationale for District Support  

*Please indicate the district supports and/or resources that will be needed to effectively address all components of the 

selected initiatives, interventions, strategies, or theories of action (i.e., technical support, materials, personnel, estimated 
cost), even if funding is not needed.     

Initiative/Intervention/Strategy 
District Supports/Resources Needed 

Estimate
d Cost 

Funding 
Source 

District  
Amount 
Approved 

ADE 
Approval 

1. Increase Instructional 
Time 

Certified staff or training to teach Non 
Certified staff Odyssey   

40,000 
   

2. PBIS, RTI, Character ED Training in teaching anger management 
and coping mechanisms 

25,000 
   

3. Character Ed Program Materials, text, and resources to implement  15,000 
   

Have any of the initiatives/interventions/strategies listed above been used before? (Provide an explanation for numbers of 
years implemented and previous funding amount received) 
We used the teaming concept on last year for PLC and data analysis.   
How will the initiative/intervention/strategy be expanded if it has been implemented in the past?  
We need to adopt and push a character education program to support the concerns we have with repeat incidents from repeat 
students. We have to build a tiered approach to meet the intervention needs of behavior students.   
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School: Coleman Intermediate School     LEA#: 3509066                                    Pages 18-29 
     

Goal Statement:      Mathematics: Coleman Intermediate School will focus on increasing student performance on ACT 

Aspire Mathematics through the use of systematic data driven instruction in all classrooms.    

I.  What will you do to influence the lagging indicator?  

List the evidence-based initiative, intervention or strategy specific to the improvement efforts and support needed for implementation.  

1. Mathematics will fully implement a DDI (data driven instruction) model that will be supported through bi-weekly PLC meetings 
with data talks  that will be focused  and structured to discuss student deficits and next steps for teacher planning, instruction 
and intervention.  
Research: Analyzing mathematics and reading achievement outcomes from a district-level random assignment study fielded in over 500 
schools within 59 school districts and seven states, the authors estimate the 1-year impacts of a data-driven reform initiative implemented 
by the Johns Hopkins Center for Data-Driven Reform in Education (CDDRE). the data-driven reform initiative caused statistically 
significant districtwide improvements in student mathematics achievement    (American Educational Research Association, 
2017)                            

 

2. Campus wide in mathematics we will concentrate our efforts on closing gaps in foundational math skills by daily fact drills. 
Address specific literacy deficits that impede mastery of upper level DOK questions on testing by having math fluency phrase 
drills and  “translating word problems” practice daily within our math block with our students providing modeling of math 
strategies and encouraging inquiry.  We will provide resources and model DOK questioning for our teachers.   
Research:  Effective instruction and assessment, moving students towards greater engagement and deeper learning (Dr.Karin 
Hess,2014)  A suggested balance of emphasis for elementary grades: performing isolated procedures (about 15%), demonstrating 
conceptual understanding (about 45%), and problem solving (about 40%), broken down in this way… 35% performing procedures, 
including performing operations and algorithms in isolation (DOK 1 – 15%)  and application of procedures in the context of routine word 
problems (DOK 2 – 20%) 45% demonstrating conceptual understanding (DOK 2) – where explanations/solutions are based on explaining 
concepts (e.g., identifying structures or patterns observed), selecting an appropriate tool or strategy for the context presented, providing 
examples/non-examples, development/ use /interpretation of models/representations, etc. 20% problem solving and reasoning (DOK 3 or 
DOK 4) where the application of procedures and concepts are in the context of non-routine problems - analyzing reasoning used 
(critiquing reasoning of others), or developing mathematical arguments – most likely performance tasks at DOK 3, illustrating 
use/application of concepts and procedures in non-routine problems http://www.uen.org/literacyresources/downloads/CRM-Math.pdf  DOK 
- Hess Cognitive Rigor Matrix along  corsortim for reteaching excellence in education, http://www.corelearn.com 
 

3. Implementing Engage New York Mathematics curriculum as a resource to provide a more structured, in depth curriculum for 
our students that not only scaffolds all levels of learners but also has scripting available to address teacher experience levels. 
There is within this curriculum resource scripting available for leading teachers to present in ways that promote inquiry and 

http://www.uen.org/literacyresources/downloads/CRM-Math.pdf
http://www.corelearn.com/
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upper level DOK as well as sound foundational skills and scaffolding for those who are below level. It is aligned to our state 
standards and is available to us at no cost.  Could be used in conjunction with current basal math curriculum or replace it 
completely saving our district funds.     
Research:  https://www.engageny.org/common-core-curriculum       
                                   

4. Focus Walks Informal Observations:  Documentation will provide accountability at all levels of administration, specialists, 
teachers, paraprofessionals     
Research: The idea behind walk-throughs is that firsthand classroom observations can paint a picture to inform improvement efforts. 
These observations typically involve looking at how well teachers are implementing a particular program or set of practices that the district 
or school has adopted. For example, a school principal might want to know whether teachers are able to put into practice their recent 
training on quick-writes and pair-shares.  In theory, before visiting classrooms, observers decide what they will focus on, what evidence 
they will collect, and how they will make sense of it. Afterward, they report their findings formally or informally to one or more audiences. 
Walk-throughs are not intended to evaluate individual teachers or principals or even to identify them by name in post observation reports. 
Rather, the goals of walk-throughs are to help administrators and teachers learn more about instruction and to identify what training and 
support teachers need (ASCD, 2007) .http://www.ascd.org/publications/educational_leadership/dec07/vol65/num04/Classroom_Walk-
Throughs.aspx 

 
II. What data will be collected & monitored quarterly to ensure the fidelity of the evidenced-based initiative, intervention or 
strategy? 

1. DIBELS math, STAR Math, ACT Aspire Interim and I-Ready Diagnostic data for BOY, MOY and assessments  

2. Classroom assessment data as well as small group and RTI documentation that is skill based  
3. PLC meeting, agenda, and sign-in sheets 
4. Classroom Observation Data 

III. What are the expected improvements or gains by implementing this evidenced-based initiative, intervention or strategy? 
(Include resource and expected effect size) 

1. According to John Hattie, Meta-analysis our anticipated effective gain from the following initiatives we anticipate gains based 
on the listed effect size Teacher strategies 0.62, Goals 0.51, Direct Instruction 0.62, worked examples 0.57, providing 
formative evaluation 0.90, classroom discussion 0.82, professional development 0.51   
 

2. Response to Intervention:  This is a structured program designed to help at-risk students make enough progress and ideally 
achieve comparable results to their peers. It involves screening students to see who is at risk, deciding whether supporting 
intervention will be given in class or out of class, using research-based teaching strategies within the chosen intervention 
setting, closely monitoring the progress, and adjusting the strategies being used when enough progress is not being made. 
When implemented effectively the effect size is 1.07.We anticipate gain in students grade level proficiency through our 
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interventions using computer based programs of Splash Math, and  I-Ready 45 minutes weekly for each student, 
individualized to their needs 

Step 5: School Rationale for District Support  

*Please indicate the district supports and/or resources that will be needed to effectively address all components of the 

selected initiatives, interventions, strategies, or theories of action (i.e., technical support, materials, personnel, estimated 
cost), even if funding is not needed.     

Initiative/Intervention/S
trategy District Supports/Resources Needed 

Estimated 
Cost 

Funding 
Source 

District  
Amount 
Approved 

ADE 
Approval 

1. Comprehension of 
Informational Text 

Social Studies textbooks (4th, 5th, 6th)  $66,000 
   

2. Phonics Teacher training of implementation of phonics 
program, 

    

3. Comprehension of 
Literary text 

Classroom novel book sets  5,000 
   

4. Classroom 
Instructional Materials 

Additional chromebooks and earbuds for each 
student 

$10,000 
   

5. Professional 
Development 

Quarterly professional development on curriculum 
and teaching strategies 
 

    

6. Tiered interventions Literacy Interventionist on campus all day to 
provide Tier 2 and 3 academic interventions for 
identified students. 

    

7.Tiered Interventions Math Interventionist  on campus all day to provide 
Tier 2 and 3 academic interventions for identified 
students  (Math specialist is currently providing 1 
lesson a week to select students at each grade 
level) 

    

8. Teacher Mentoring  new teachers on campus/job embedded peer 
mentors to supplement support from Co-op 

    

9.Professional 
Development  

All teachers need CGI/ECM training program or 
similar systemic mathematics instruction 
http://ncisla.wceruw.org/publications/reports/RR00-
3.PDF, https://eric.ed.gov/?id=ED470472 

    

http://ncisla.wceruw.org/publications/reports/RR00-3.PDF
http://ncisla.wceruw.org/publications/reports/RR00-3.PDF
https://eric.ed.gov/?id=ED470472
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http://researchmap.digitalpromise.org/topics/math-
learning/  

10. Curriculum Revision - 
Math 

Curriculum revision and resource 
availability/training to include Engage New York 
Mathematics in our elementary curriculum 
while this is a free resource there are cost 
associated with companion materials needed for 
teachers www.engageny.org 

    

11.Teacher Support Full time Math Specialist to provide teacher support 
daily and systematic, structured curriculum 
(currently have part-time) 

    

Have any of the initiatives/interventions/strategies listed above been used before? (Provide an explanation for numbers of 
years implemented and previous funding amount received) 
 
 Teachers were provided with textbooks and instructional matters in previous years (cost of materials unknown) but they did not 

utilize them with fidelity. 
 Mathematics - We have begun to examine DOK levels more closely and provide better differentiation/RTI process but has not 

been campus wide with fidelity. Will still be a challenge as we are limited with math specialist being on campus only three days 
weekly and large number of students in need of math intervention.  

 We need to fully implement a more rigorous mathematics curriculum such as CGI mathematics coupled with the Engage New 
York mathematics curriculum that will scaffold students and teachers as they raise the quality and DOK level of instruction. If 
the funding for CGI training is not available, at minimum the addition of Engage New York to our math programs will give us a 
higher level resource if implemented with fidelity and accountability.  These programs are being used together in other schools 
within our state and region with testing performance that is superior to ours even with similar demographics, funding, etc. (We 
have surveyed 7 districts who are out ranking ours currently on math performance and all but one is using Engage New York at 
least as a partial math curriculum) 

 

How will the initiative/intervention/strategy be expanded if it has been implemented in the past?  
 

 Teachers will be held accountable for implementing CCSS aligned curriculum maps to create rigorous lesson plans and for 
utilizing purchased instructional materials to facilitate effective lessons daily. 

 
 DDI(Data driven instruction) Previously we began to look at student data and discuss. However this year our PLC’s have 

become more purposeful in intent and the data talks will address data at closer levels rather than just campus wide or grade 
level performance as was previously the case. 

http://researchmap.digitalpromise.org/topics/math-learning/
http://researchmap.digitalpromise.org/topics/math-learning/
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 Focus walks - previously walk throughs have been utilized but their frequency increased this year and our focus has become 

more measured and precise. Specialists will make focus walks as well as administrators.  
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Goal Statement: Coleman Intermediate School will focus on increasing students’ performance in literacy measured by 
interim assessments, ACT Aspire interim, I-Ready, and Star Reading 

 
I.  What will you do to influence the lagging indicator?  
 
List the evidence-based initiative, intervention or strategy specific to the improvement efforts and support needed for implementation.  
 

1. Fully implement a data driven (comprehension instruction model that is facilitated through the use of updated Journey’s and 
Social Studies curriculum. This data driven instruction will be supported through bi-weekly PLC meetings that will be focused 
and structured to discuss student data and next steps. The Instructional Specialist with work with teachers in PLCs to review 
and disaggregate data to help drive instruction.   
Research: retrieved from ascd.org shows Schools that use data to make decisions are following some of the best advice from both the 
world of business (Bass, 1981) and the world of education (Teddlie & Reynolds, 2000). Many schools implement this directive by focusing 
on student achievement, and this makes good sense. If schools are in the business of helping students learn, then the data used to guide 
decisions should relate directly to student achievement. Schmoker (2001), discussing Oak Park School District in Detroit, makes it clear 
that effective schools use data well:  
  

2. Coleman school will implement a school-wide thirty-minutes reading, vocabulary, and comprehension, Computer-Assisted 
Instructional and reading program (CIA)  to help with intervening with our low performing students. All teachers will implement 
interventions daily Monday through Friday.  
Research: Technology provides students with multiple pathways to learning.  Students are provided with immense opportunities to 
engage in a variety of learning modalities (i.e., visual, auditory, and/or kinesthetic) during the learning process (Lee & Vail, 2005). 
Practices known to be effective for instructional design and delivery for teachers could be applied to computer programs. Specifically, 
implementation of effective teaching practices such as, explicit, strategic and scaffold instruction, engaged time, success rate, corrective 
feedback, (Ellis & Worthington, 1994). CAI can (a) instruct the difficult-to-teach at an individual pace, (b) provide immediate feedback, (c) 
provide instructive and consistent corrections, (d) allow for extensive rehearsal or needed repetition, and (e) be highly motivating (Rieth & 
Semmel, 1991; Woodward et al., 1984).  Carnine, (1989) noted that the use of technology could preserve or extend teacher instruction 
and reduce the time and effort required by teachers to implement interventions, thus leading to more instructional interactions between 
special education teachers and their students. Other technological interventions have been designed to reduce implementation demands 
of the intervention rather than target basic instructional skills (e.g., Fuchs, Fuchs, Hamlett, & Hasselbring, 1987). Educators and 
researchers in special education predicted a positive impact by using technology for students with disabilities Torgensen (1986).  
 

3. All core teachers will implement Marzano Vocabulary strategies coupled with word wall strategies to help students understand 
and contextualize words they do not understand. 
Research: Word Walls in the intermediate and secondary grades support the language development of all students, especially ELLs and 
struggling readers (Pierce & Fontaine, 2009). Instruction will include opportunities for students to work with words in multiple ways, 
including identifying synonyms and antonyms, looking for roots and using cognates, and connecting new words to known words.( 
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Boulware-Gooden et al., 2007; Harmon, Wood & Kiser, 2009; Kindle et. al, 2009; Ruddell & Shearer, 2002; Santoro et al., 2008; 
VanDeWeghe, 2007; Vitale & Romance, 2008; Wood et al., 2004). 

 

4. An After School Tutoring program will be implemented to address the needs of our students that need more practices with 
strategies being taught in the regular classroom setting.  
Research shows the connections between afterschool tutoring programs and increases in educational achievement, overall, the pattern of 
findings suggests that these programs do offer genuine benefits in terms of higher standardized test scores and grades (McComb & Scott-
Little, 2003). A primary evaluation of an after-school tutoring program conducted by Hock, Pulvers, Deshler, and Schumaker (2001) 
provided evidence that at-risk students and students with learning disabilities achieved improved grades in school tests when supported 
by trained adult tutors. Importantly, they also found that the students continued to be successful after the tuition program ended, indicating 
that the impact of the program was sustainable in the longer-term. 

 
5. Teachers will implement writing across the curriculum, including music and art teachers. 

Research: Graham, McKeown, Kiuhara, and Harris (2012) found that when students were taught and applied “strategies for planning, 
drafting, or revising different types of text (average weighted ES 1.02). All 20 studies where writing strategies were taught to both typically 
developing and struggling writers in Grades 2–6 resulted in a positive effect.” (p. 889)  The importance of supporting volume and stamina 
as writers is further supported in the reference materials and professional text.Atwell, N. (1989). Coming to Know: Writing to Learn in the 
Intermediate Grades. Portsmouth, NH: Heinemann. 

 
6. Remedial Reading Teacher:  Star Interim assessments shows Coleman’s students have a 94% percent  of our students have 

a comprehension deficit and 68% of our students have a phonics deficits. 
 

7. Literacy teachers will implement word study daily to address the need of our struggling readers.  
 Research: While instruction in basic phonics (consonants, vowels, silent e) is important in primary grades, advanced phonics (i.e. cluster, 
 patterns in multi-syllabic words) can also create fluent readers in upper grades (Blevins, 2011)  Word study promotes stronger writers in 
 elementary and middle school (Rabideau, 2016).  The recent focus on test scores has created a neglect in teaching foundational literacy  
 skills such as word study, and the problem compounds for struggling readers in secondary schools (Harris, 2007). In a recent research 
 article (2016, Ganske), small group word study allowed teachers "to engage students in thinking, talking, advancing vocabulary 
 knowledge, and make connections to reading and writing while furthering students' knowledge of orthographic features."  Upper 
 elementary and struggling middle school readers will benefit from explicit teaching of word parts and syllabication (Park & Lombardino, 
 2013). 

 

II. What data will be collected & monitored quarterly to ensure the fidelity of the evidenced-based initiative, 
intervention or strategy? 

1. Universal Screener : STAR Reading & (BOY, MOY, EOY assessments) 
2. Intervention Screener : i-Ready Reading  (BOY, MOY, EOY assessments) 
3. Formative : ACT Aspire Interim 1,2, & 3 

https://www.google.com/search?q=wiley+blevins+teaching+phonics&rlz=1C1GTPM_enUS610US610&oq=Blevins+teaching+&aqs=chrome.1.69i57j0l2.4895j0j7&sourceid=chrome&ie=UTF-8
http://digitalcommons.hamline.edu/hse_all/4138/
http://files.eric.ed.gov/fulltext/EJ967455.pdf
http://onlinelibrary.wiley.com/doi/10.1002/trtr.1529/full
http://onlinelibrary.wiley.com/doi/10.1002/trtr.1529/full
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4.   Pre & Post unit assessment student data results           
         

III. What are the expected improvements or gains by implementing this evidenced-based initiative, intervention or strategy? (Include 
resource and expected effect size) 
 
Based off of the Meta-analysis by John Hattie Coleman Intermediate is expecting the following improvement gains: 
1. Comprehension of complex text: 0.62 
2. Vocabulary Usage: 0.67 
3. Phonics: 0.54 
  

*Please indicate the district supports and/or resources that will be needed to effectively address all components of the 

selected initiatives, interventions, strategies, or theories of action (i.e., technical support, materials, personnel, estimated 
cost), even if funding is not needed.     

 
Initiative/Intervention/St
rategy District Supports/Resources Needed 

Estimate
d Cost 

Funding 
Source 

District  
Amount 
Approved 

ADE 
Approval 

1. Comprehension  Read Naturally Updated Journeys Curriculum (4th, 5th, 6th), levelized 
classroom resources/materials ( are you updating or leaving this request) 

60,000    

2. Comprehension  Social Studies textbooks (4th, 5th, 6th)  $66,000    

3. Phonics Teacher training of implementation of word study program based on 3-6 
requirement of teaching spelling- prefix, suffix, cognate, etc., ( Instead of 
phonics, use the term word study) 

    

5. Classroom 
Instructional Materials 

Additional chromebooks and earbuds for each student  
Please check with Mrs. Williams to see if technology is acceptable 
request 

$10,000    

6. Professional 
Development 

Quarterly professional development on curriculum and teaching strategies 
in vocabulary and comprehension 
 

    
 

7. Tiered interventions Literacy Interventionist on campus all day to provide Tier 2 and 3 
academic  interventions for identified students. 

    

9.Professional 
Development  

Summer and 3 year progressive  CGI and ECM Mathematics training for 
all K-5 teachers or similar systemic mathematics program  This should go 
on your math document. 

    

10.Teacher Support Full time Math Specialist to provide teacher support daily and systematic, 
structured curriculum (currently have part-time) 

    

Have any of the initiatives/interventions/strategies listed above been used before? (Provide an explanation for numbers of years implemented 
and previous funding amount received) 
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● Teachers were provided with textbooks and instructional matters in previous years (cost of materials unknown) but they did not utilize them with 
fidelity. 

 

How will the initiative/intervention/strategy be expanded if it has been implemented in the past?  
 

● Teachers will be held accountable for implementing CCSS aligned curriculum maps to create rigorous lesson plans and for utilizing purchased 
instructional materials to facilitate effective lessons daily. 
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Create a goal statement based on the lagging indicator you want to influence (increase or decrease): 
 

Goal Statement: Coleman Intermediate School will decrease the number of school-wide office referrals through the 

implementation of targeted, consistent Professional Development classroom management workshops, as well as, 

behavior tier-recognition training. 
 
I.  What will you do to influence the lagging indicator?  
 
List the evidence-based initiative, intervention or strategy specific to the improvement efforts and support needed for implementation.  
 

1. Professional Development for Classroom management:  Fully implement a data driven instruction professional development 
workshops aimed at strengthening classroom management skills of all Coleman Intermediate teachers, specifically to assist 
with developing stronger classroom cultures, cultural tolerance and sensitivity, and expert modeling of appropriate teacher 
behavior, as well as, teacher-student interaction. 
Research:  “Teachers play various roles in a typical classroom, but surely one of the most important is that of classroom manager. 
Effective teaching and learning cannot take place in a poorly managed classroom. If students are disorderly and disrespectful, and no 
apparent rules and procedures guide behavior, chaos becomes the norm. In these situations, both teachers and students suffer. Teachers 
struggle to teach, and students most likely learn much less than they should. In contrast, well-managed classrooms provide an 
environment in which teaching and learning can flourish. But a well-managed classroom doesn't just appear out of nowhere. It takes a 
good deal of effort to create—and the person who is most responsible for creating it is the teacher.”  Excerpt from “Classroom 
Management That Works” by Robert J. Marzano, Jana S. Marzano and Debra J. Pickering  

 
2. Parental Engagement:  Launch an initiative to establish, and provide professional development workshops to further develop a teacher to 

parent and school to parent open line of communication to increase parental involvement both on and of the Coleman campus.  
Research:  Kraft, M. A., & Dougherty, S. M. (2013). The effect of teacher–family communication on student engagement: Evidence from a 
randomized field experiment. Journal of Research on Educational Effectiveness, 6(3), 199-222. 

 

II. What data will be collected & monitored quarterly to ensure the fidelity of the evidenced-based initiative, 
intervention or strategy? 
 

1. Discipline data:  Analyzed monthly, paying extra attention to the frequency of write-ups per teacher, peak write-up times 

during the course of the day, as well as, the types of incidents occurring throughout the day.  
 

2. PLC Data Analysis:  Teachers will engage in targeted PLCs to discuss discipline data, classroom needs and concerns, as 
well as, behavior trends across respective grade level.  
Research: “Behavior and academic success are inextricably linked. Students struggling academically often act out with negative behavior. 
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Students with behavioral challenges often struggle with academic success. The challenge for educators is in finding a way to address 
academics and behavior. Both are important.” Excerpt from “Both Sides of the Pyramid: Behavior and Academics” – www.allthingsplc.info 
    

3. Observations:  The principal, assistant principal, and behavior interventionist will complete classroom walk-throughs as a group once a 
month.  
Research Data: “Although research on walk-throughs is limited, available studies reveal wide variation in their usefulness and effects. 
According to an in-depth study of three urban districts conducted by the Rand Corporation, administrators find walkthroughs more useful 
than do teachers (who rarely receive individual feedback), and those doing the walkthroughs report learning more than do those who are 
observed (Marsh et al., 2005). District leaders and principals in a sample of schools in one large urban district reported that the data from 
walk-throughs gave them a better understanding of how well teachers were able to identify and move students in and out of support 
programs. This finding led them to make adjustments in the professional development they provided (Supovitz & Weathers, 2004).”  
Excerpt from “What Research Says About Classroom Walk-Throughs” by Jane L. David  
 

III. What are the expected improvements or gains by implementing this evidenced-based initiative, intervention or 
strategy? (Include resource and expected effect size) 
 

1. Professional Development for Classroom Management:  According to the National Association of School Psychologists, we anticipate that 
our discipline referrals will decrease by 50% upon implementation of systematic professional development focused on developing 
classroom management skills.  We also believe an increased number of parents involved in their child’s educational process will aid in this 
reduction.  With an increase in teacher to student ratio, the effect size is 0.52.  Increase in parental involvement, effect size will be 0.49.   
Research:  Abstract: We conducted a meta-analysis of 99 studies that used interventions to decrease disruptive classroom behavior in 
public education settings. Due to the predominance of single-subject studies, we used the Interrupted Time Series Autocorrelation 
program (ITSACORR; Crosbie, 1993) which yielded a statistic that was transformed into an effect size. A total of 223 effect sizes yielded a 
mean effect size of -78, indicating that, on average, 78% of the treated students reduced their disruptive behavior compared to non-
treated students. We found that studies using teacher rating scales were less likely to evidence reductions in disruptive classroom 
behaviors compared to studies using behavioral observation methodologies. We also found that students treated in self-contained 
classrooms were more likely to evidence a reduction in disruptive classroom behavior compared to students treated in regular 
classroom settings. With the exclusion of studies using teacher rating scales, comparison of treatment interventions showed no 
statistically reliable differences due to the large variability in the relative effectiveness for students treated. Overall, results indicate that 
interventions to reduce disruptive classroom behavior yield comparable results to other me & analytic studies investigating the 
effectiveness of psychotherapy for children and adolescents. This indicates that there are efficacious treatments used in public education 
settings to decrease disruptive classroom behaviors. –Excerpt from the National Association of School Psychologist website (nasp.org)  
“…Results indicated a statistically significant association between parent involvement and a child's academic performance, over and 
above the impact of the child's intelligence. A multiple mediation model indicated that the child's perception of cognitive competence fully 
mediated the relation between parent involvement and the child's performance on a standardized achievement test. The quality of the 
student-teacher relationship fully mediated the relation between parent involvement and teacher ratings of the child's classroom academic 
performance. ” NCBI study (www.ncbi.nlm.nih.gov) 

 
2. Proving Feedback from Observations:  According to research gathered by Nancy Protheroe, we anticipate an increase of calm, productive 

classroom environments by 80% with the implementation of consistent principal and assistant principal classroom walk throughs.  When 

http://www.ncbi.nlm.nih.gov/
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providing formative evaluation to teachers, refers to teachers attending to wht is happening for each student in their classeooms as a 
result of their instruction; when teachers ask, “How am I doing?” Highest effecs when teachers seek evidence on where students are not 
doing well the effect size is 0.90. 
 

3. Parental Involvemnt:  With effective implementation of parental involvement, we should see an effect size of 0.46. 
 

 
Step 5: School Rationale for District Support  

*Please indicate the district supports and/or resources that will be needed to effectively address all components of the 

selected initiatives, interventions, strategies, or theories of action (i.e., technical support, materials, personnel, estimated 
cost), even if funding is not needed.     
Initiative/Intervention/St
rategy District Supports/Resources Needed 

Estimated 
Cost 

Funding 
Source 

District  
Amount 
Approved 

ADE 
Approval 

1.       

2.        

3.       

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

District Use Only 
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L. L. OWEN ELEMENTARY SCHOOL 
 

GRADES 2-3 
 

PRINCIPAL:  Ms. Annie Shaw 
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School: L. L. Owen Elementary School   LEA#:   3509064                      Pages:  31-38   
     

Goal Statement:  L. L. Owen Elementary School will focus on increasing student performance on STAR and ACT Aspire 

Mathematics through the use of systematic data driven instruction in all classrooms.        

                   
I.  What will you do to influence the lagging indicator?  
List the evidence-based initiative, intervention or strategy specific to the improvement efforts and support needed for implementation.  
 

1. Data Driven Instruction:  Fully implement a DDI (data driven instruction) model that will be supported through bi-weekly PLC 
meetings with data talks  that will be focused  and structured to discuss student deficits and next steps for teacher planning, 
instruction and intervention.    
Research: Analyzing mathematics and reading achievement outcomes from a district-level random assignment study fielded in over 500 
schools within 59 school districts and seven states, the authors estimate the 1-year impacts of a data-driven reform initiative implemented 
by the Johns Hopkins Center for Data-Driven Reform in Education (CDDRE). the data-driven reform initiative caused statistically 
significant districtwide improvements in student mathematics achievement (American Educational Research Association, 2017) 

 

2. Fact Drills:   Campus wide in mathematics we will concentrate our efforts on closing gaps in foundational math skills by daily 
fact drills. Address specific literacy deficits that impede mastery of upper level DOK questions on testing by having math 
fluency phrase drills and  “translating word problems” practice daily within our math block with our students providing 
modeling of math strategies and encouraging inquiry.  We will provide resources and model DOK questioning for our 
teachers.   
Research:  Effective instruction and assessment, moving students towards greater engagement and deeper learning (Dr.Karin 
Hess,2014)  A suggested balance of emphasis for elementary grades: performing isolated procedures (about 15%), demonstrating 
conceptual understanding (about 45%), and problem solving (about 40%), broken down in this way… 35% performing procedures, 
including performing operations and algorithms in isolation (DOK 1 – 15%)  and application of procedures in the context of routine word 
problems (DOK 2 – 20%) 45% demonstrating conceptual understanding (DOK 2) – where explanations/solutions are based on explaining 
concepts (e.g., identifying structures or patterns observed), selecting an appropriate tool or strategy for the context presented, providing 
examples/non-examples, development/ use /interpretation of models/representations, etc. 20% problem solving and reasoning (DOK 3 or 
DOK 4) where the application of procedures and concepts are in the context of non-routine problems - analyzing reasoning used 
(critiquing reasoning of others), or developing mathematical arguments – most likely performance tasks at DOK 3, illustrating 
use/application of concepts and procedures in non-routine problems.reasoning used (critiquing reasoning of others), or developing 
mathematical arguments – most likely performance tasks at DOK 3, illustrating use/application of concepts and procedures in non-routine 
problems http://www.uen.org/literacyresources/downloads/CRM-Math.pdf  DOK - Hess Cognitive Rigor Matrix along  corsortim for re-
teaching excellence in education, http://www.corelearn.com   Many U.S. students who lack fluency with single-digit addition, subtraction, 
multiplication, and division of whole numbers may never gain proficiency (NMAP, 2008). This is disturbing given that in order for students 
to become successful in mathematics, they must become proficient in factual, procedural, and conceptual knowledge (U.S. Department of 
Education, 2008).When students possess a foundation in basic math facts, they spend less time working on rudimentary mathematics and 
more time on higher level thinking. When students gain fluency with their math facts to the point where these facts become automatic, 

http://www.uen.org/literacyresources/downloads/CRM-Math.pdf
http://www.corelearn.com/
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automaticity occurs. Crawford (2003) defined automaticity with math facts as the ability to answer instantly, without having to stop and 
think about a response (e.g., 5 x6 = 30). Without such ability, students must compute their response using a variety of counting strategies, 
likely causing a “high cognitive load as they perform a  range of complex tasks” (Woodward, 2006, p. 241). Cummings and Elkins (1999) 
found that when mathematical errors occurred, they were often due to “errors in calculating” math facts rather than lack of procedural 
knowledge, thus indicating a lack of factual knowledge (p. 171). Furthermore, “information-processing theory supports the view that 
gaining automaticity in math facts is fundamental to success in many areas of mathematics” (Woodward, 2006, p. 269).Li and Ma supports 
Slavin et al., 2007, 2009, 2011 assertion that CAI is more effective in elementary mathematics classrooms. Liao, Chang, and Chen (2007), 
came to the same conclusion, based on a meta-analysis conducted in Taiwan involving over 5000 participants, stating that CAI has a 
moderate positive effect on elementary students.  Implementing Engage New York Mathematics curriculum as a resource to provide a 
more structured, in depth curriculum for our students that not only scaffolds all levels of learners but also has scripting available to address 
teacher experience levels. There is within this curriculum resource scripting available for leading teachers to present in ways that promote 
inquiry and upper level DOK as well as sound foundational skills and scaffolding for those who are below level. It is aligned to our state 
standards and is available to us at no cost.  Could be used in conjunction with current basal math curriculum or replace it completely 
saving our district funds. https://www.engageny.org/common-core-curriculum        
             

3. Observations:  Documentation will provide accountability at all levels of administration, specialists, teachers, 
paraprofessionals  
Research: The idea behind walk-throughs is that firsthand classroom observations can paint a picture to inform improvement efforts. 
These observations typically involve looking at how well teachers are implementing a particular program or set of practices that the district 
or school has adopted. For example, a school principal might want to know whether teachers are able to put into practice their recent 
training on quick-writes and pair-shares.  In theory, before visiting classrooms, observers decide what they will focus on, what evidence 
they will collect, and how they will make sense of it. Afterward, they report their findings formally or informally to one or more audiences. 
Walk-throughs are not intended to evaluate individual teachers or principals or even to identify them by name in post observation reports. 
Rather, the goals of walk-throughs are to help administrators and teachers learn more about instruction and to identify what training and 
support teachers need (ASCD, 2007) .http://www.ascd.org/publications/educational_leadership/dec07/vol65/num04/Classroom_Walk-
Throughs.aspx 

 

II. What data will be collected & monitored quarterly to ensure the fidelity of the evidenced-based initiative, 
intervention or strategy? 
 

1. DIBELS Math 
2. STAR Math  
3. ACT Aspire Interim  
4. I-Ready Diagnostic data for BOY, MOY and EOY assessments 

5. Focus Walk/Observation Data             
                            

       
III. What are the expected improvements or gains by implementing this evidenced-based initiative, intervention or 
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strategy? (Include resource and expected effect size) 
 

1. Data Driven instruction:  According to John Hattie Meta-analysis our anticipated effective gain from the following initiatives we anticipate 
gains based on the listed effect size below.  Teacher strategies 0.62, Goals 0.51, Direct Instruction 0.62, worked examples 0.57, providing 
formative evaluation 0.90, classroom discussion 0.82, professional development 0.51   

2. Fact Drills:  We anticipate gain in students grade level proficiency through our interventions using computer based programs 
of Splash Math, and I-Ready 45 minutes weekly for each student, individualized to their needs.   

3. Observation:  Proving Feedback from Observations:  According to research gathered by Nancy Protheroe, we anticipate an 
increase of calm, productive classroom environments by 80% with the implementation of consistent principal and assistant 
principal classroom walk throughs.  When providing formative evaluation to teachers, refers to teachers attending to wht is 
happening for each student in their classeooms as a result of their instruction; when teachers ask, “How am I doing?” Highest 
effecs when teachers seek evidence on where students are not doing well the effect size is 0.90. 
 

         
Step 5: School Rationale for District Support  

*Please indicate the district supports and/or resources that will be needed to effectively address all components of the selected initiatives, 
interventions, strategies, or theories of action (i.e., technical support, materials, personnel, estimated cost), even if funding is not needed.    

  
Initiative/Intervention/Strategy 

District Supports/Resources Needed 
Estimat
ed Cost 

Funding 
Source 

District  
Amount 
Approved 

ADE 
Approval 

Mathematical instructional 
material for individualized 
intervention in small group 
settings for struggling students 

 Instructional Mathematical Materials     

RTI .Academic Interventionist 
Mathematics 

Full time math interventionist      

Professional Development -Math All teachers need CGI/ECM training program or similar systemic 
mathematics instruction 

    

Curriculum Revision Curriculum revision and resource availability/training to include 
Engage New York Mathematics in our elementary curriculum 
while this is a free resource there are cost associated with 
companion materials needed for teachers 

    

Have any of the initiatives/interventions/strategies listed above been used before? (Provide an explanation for numbers of years implemented 
and previous funding amount received) 

How will the initiative/intervention/strategy be expanded if it has been implemented in the past?  
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Goal Statement:  To improve and strengthen standard based classroom instruction in literacy, measured by Dibels, Star 

Reading, Reading Horizons, Head Sprout and iReady.    
 

I.  What will you do to influence the lagging indicator?  
 
List the evidence-based initiative, intervention or strategy specific to the improvement efforts and support needed for implementation.  
 

1. The  math and literacy specialist will continue to meet with grade level teachers during  PLC to provide data driven 
professional development  geared towards student centered learning strategies.   
Research: Gershwin, Naftel et al. (2008) found Literacy Specialists had a positive impact on student and teacher achievement. The 
school’s principal will establish a data team that will meet monthly to analyze the school’s overall data. Case studies of schools that are 
active in data-informed decision making suggest that organizational structures that include time set aside for reviewing and discussing 
data in small 6 groups greatly increase the likelihood that the examination of data will be conducted and will lead to well-informed 
decisions (Choppin 2002; Cromey 2000). 

 
2. As a prerequisite to phonics lessons-, phonics drill using segmenting and blending drills,  nonsense words, sight word reading 

fluency, fluency phrases, and oral reading fluency daily practices. Morning drills and classroom instruction will address, oral 
reading fluency, phonological awareness, letter knowledge, print awareness (for those students who need it) and oral 
language. This is the school’s first year of implementation of RISE which is incorporated in the school’s phonics instruction.  
Research: Beginning readers need to be able to identify words automatically and have an effective strategy for decoding unknown words 
(Bos & Vaughn, 2002; NRP, 2000; Snow, Burns, & Griffin, 1998). To reach this point, students have to learn the relationships between 44 
speech sounds and more than 100 spellings used to represent them (Blevins, 1998; Bos & Vaughn, 2002). Bos & Vaughn, 2002; Ehri, 
1991; TEA, 2000). Children who understand the alphabetic principle can translate the letters and patterns of written words into speech 
sounds automatically. Systematic and explicit phonics instruction improves children's word recognition, spelling, and reading 
comprehension, and is most effective when it begins in kindergarten or 1st grade (CIERA, 2001; NRP, 2000).  
 

3. Teachers explicitly teaching  comprehension strategies integrating oral language and vocabulary instruction. Teaching the 
sixteen core comprehension reading strategies, teaching across the curriculum using graphic organizers to effectively 
improve students’ comprehension and writing skills.  Writing lesson plans that includes questions designed with DOK. Small 
group reading instruction that differentiate instruction for the lowest twenty percent of a classroom population.   

Research: Teachers modeling and explanation of a strategy, guided practice during which teachers gradually give students more 
responsibility for task completion, independent practice accompanied by feedback, and application of the strategy in real reading 
situations (Pearson and Dole 1987).  Many strategies have been taught successfully: using background knowledge to make inferences 
(Hansen and Pearson 1983) or set purposes (Ogle 1986); getting the main idea (Baumann 1984); identifying the sources of information 
needed to answer a question (Raphael and Pearson 1985); and using the typical structure of stories (Fitzgerald and Spiegel 1983) or 
expository texts (Armbruster et al. 1987).   To help students understand what they are reading. Graphic organizers provide new language 
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that facilitates classroom communication, as well as deepen understanding of the content that teachers work to transmit. The 
effectiveness of graphic organizers is proved in the analysis done by Marzano, Pickering, and Pollock (2001). Tierney & Pearson (1983) 
argued that both readers and writers compose meaning. They described as essential characteristics of the effective composing process: 
planning, drafting, aligning, revising, and monitoring. Further, they saw "these acts of composing as involving continuous, recurring, and 
recursive transactions among readers and writers, their respective inner selves, and their perceptions of each other's goals and desires" 
(p. 578). Although historically most research and pedagogy has separated reading and writing instruction (Shanahan, 2006), relations 
between reading and writing (i.e. literacy skills) have been studied extensively over the past couple of decades. Most studies find that 
reading and writing are highly related (e.g., Jenkins et al., 2004; Berninger et al., 2002; Abbott & Berninger, 1993; Tierney & Shanahan, 
1996; Juel et al., 1986; Juel, 1988, 1983; Loban, 1963; Shanahan, 1984), and neuroimaging studies have shown that reading and writing 
activate overlapping brain regions (Pugh et al., 2006). Furthermore, interventions that have focused on transfer of skills show that reading 
instruction has a positive effect on writing (Shanahan, 2006) and writing instruction on reading (Weiser & Mathes, 2011; Graham & Hebert, 
2011; Tierney & Shanahan, 1991.  Reading comprehension depends on language abilities that have been developing since birth. Basic 
vocabulary and grammar are clearly essential to comprehension because each enables understanding of words and their 
interrelationships in and across individual sentences in a text (Kintsch & Kintsch, 2005).  However, children who comprehend well go 
beyond word and sentence comprehension to construct a representation of the situation or state of affairs described by the text. In some 
theories, this is referred to as a “mental model” (Kintsch & Kintsch, 2005) and it involves organizing a text’s multiple ideas into an 
integrated whole, using both information from the text and the reader’s own world knowledge.  Vocabulary is a strong indicator of student 
success (Baker, Simmons, & Kame'enui, 1997). It is important for children to develop knowledge of words’ meanings from a young age 
because vocabulary development has an impact on their reading comprehension and academic success as they get older (Chall, Jacobs, 
& Baldwin 1990). 

4. L.L. Owen will continue to implement Response to Intervention (RTI) with fidelity to address the needs of our struggling 

readers, assessing and addressing phonological awareness, phonics, oral reading fluency, letter knowledge and print 

awareness using research based practices recommends by leading researchers such as Moats, Rasinski, Beck, and Marilyn 

Jager Adams.   

Research by Blachman, Ball, Black, and Tangel (1994); O’Connor, Fulmer, Harty, and Bell (2005); Torgesen et al. (2001); Vadasy, 

Jenkins, and Pool (2000); Vellutino et al. (1996) early reading intervention laid the groundwork for implementing interventions in an RtI 

framework.  Callender (2007) reported higher reading outcomes for students in the Idaho results-based model (RBM) program who had 

reading intervention plans than for students who did not have reading plans. 

 

II. What data will be collected & monitored quarterly to ensure the fidelity of the evidenced-based initiative, 
intervention or strategy? 
 

1. Star Reading 
2. IReady 
3. Reading Horizons 

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4063364/#R41
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4063364/#R23
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4063364/#R7
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4063364/#R1
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4063364/#R47
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4063364/#R47
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4063364/#R26
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4063364/#R27
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4063364/#R31
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4063364/#R40
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4063364/#R37
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4063364/#R41
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4063364/#R54
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4063364/#R20
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4063364/#R20
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4. RTI  
5. DIBELs all collected quarterly  
6. Classroom assessments 
7. Observations/Focus walks           

                  
   

III. What are the expected improvements or gains by implementing this evidenced-based initiative, intervention or 
strategy? (Include resource and expected effect size) 
 

1. According to John Hattie Mata-analysis,  Direct instruction 0.62 gain. Teaching comprehension strategies 0.60 vocabulary instruction 0.67 
2. Phonics 0.54, providing formative evaluation 0.90, classroom discussion 0.82, RTI 1.07, comprehensive intervention for learning disable 

students 0.77, comprehension program 0.60, concept mapping 0.60, PD 0.51      

 
*Please indicate the district supports and/or resources that will be needed to effectively address all components of the selected 
initiatives, interventions, strategies, or theories of action (i.e., technical support, materials, personnel, estimated cost), even if funding is 
not needed.     

 
Initiative/Intervention/Stra
tegy District Supports/Resources Needed 

Estimated 
Cost 

Funding 
Source 

District  
Amount 
Approved 

ADE 
Approval 

1. Comprehension-
Intervention component 

Read Naturally $7800.00    

Professional 
Development 

 Teachers training on implementation of comprehension 
strategies/ writing 

    

3. RTI(Response to 
Intervention) 

Brain based programs that are multisensory $2,550.00    

4.Writing Write Steps Writing $3,075.00    

Have any of the initiatives/interventions/strategies listed above been used before? (Provide and explanation for numbers of years implemented 
and previous funding amount received 
 
RTI was not implemented with fidelity. The district did not hire an interventionist on Owen’s campus, nor were there programming to address the needs of 
the various students presented with learning disability that a regular curriculum did not address. Interventions were mostly done by the classroom teacher 
and paraprofessionals. 

How will the initiative/intervention/strategy be expanded if it has been implemented in the past?  
 
The district hired a highly trained Reading Specialist/Interventionist, a few brained based programs are in place with researched based strategies being 
implemented. Students are receiving tier two and three interventions from the Academic Interventionist Specialist. 
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Goal Statement: The goal of PBIS is to proactively decrease the number of classroom disruptions, in -

school suspensions, and out -of-school suspensions; while improving school climate and social 
behavior.   

                
I.  What will you do to influence the lagging indicator?  
 
List the evidence-based initiative, intervention or strategy specific to the improvement efforts and support needed for implementation.  
 

1. PBIS Initiative:   
 

o Positive Behavior Interventions and Supports is an approach for increasing prosocial behavior, improving long-time life 
outcomes, and decreasing challenging behavior.  
Research:  Horner R.H., Sungai G., Anderson C.M. (2010).  Examining the evidence base for school-wide positive behavior support.  
Focus on Exceptional Children, 42 (8), 1-14.  Center on Positive Behavioral Interventions and Supports. (2012). Schools that are 
implementing SWPBIS. Available from www.pbis.org  

 

o A Behavior Matrix (Student Expectations) and lesson plans were created to teach and provide interventions within the 
classroom.  

 

o “Wildcat Bucks” are used as an incentive to motivate students to be on their best behavior in all areas of the school.   
Research:   Musgrove P.   Financial and other rewards for good performance or results:  a guided tour of concepts and terms and 
short glossary. Washington DC: World Back, 2011.   

 

o The School Counselor and Behavior Interventionist are on site to support teachers with behavior issues. 
 

II. What data will be collected & monitored quarterly to ensure the fidelity of the evidenced-based initiative, 
intervention or strategy? 
 

1. Data will be collected from the quarterly discipline referral list.   Horner R. H., Todd A., Lewis-Palmer T., Irvin L., Sugai G., Boland 
J. (2004). The School-Wide Evaluation Tool (SET): A research instrument for assessing school-wide positive behavior support. 
Journal of Positive Behavior Interventions, 6, 3–12.  
         

2. Teacher and student-centered surveys will be given and analyzed.         
  

3. Classroom data will be collected from each teacher.            
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III. What are the expected improvements or gains by implementing this evidenced-based initiative, intervention or 
strategy? (Include resource and expected effect size) 
 

1. With the implementation of PBIS, we should see an effect of 0.90 gain in the decreasing of behavior problems and a 0.81 gain in proactive 
classroom management.  Kavale (2005); Marquis et al. (2000); et al. (in press); Blueprints for Promising Treatments (1999).  
                  

 
Step 5: School Rationale for District Support  

*Please indicate the district supports and/or resources that will be needed to effectively address all components of the 

selected initiatives, interventions, strategies, or theories of action (i.e., technical support, materials, personnel, estimated 
cost), even if funding is not needed.     

 
Initiative/Intervention/Strategy 

District Supports/Resources Needed 
Estimated 
Cost 

Funding 
Source 

District  
Amount 
Approved 

ADE 
Approval 

1. PBIS Incentives for incentive program $500.00    

2.      

3.      

4.      

5.      

Have any of the initiatives/interventions/strategies listed above been used before? (Provide and explanation for numbers of years 
implemented and previous funding amount received) 
 

How will the initiative/intervention/strategy be expanded if it has been implemented in the past?  
 
 
 

 
 
 
 
 
 
 
 
 
 
 



  Watson Chapel District Plan of Support 2018-2019    39 
 

 
 
 
 
 
 

EDGEWOOD ELEMENTARY SCHOOL 
 

GRADES K-1 
 

PRINCIPAL:  Rose Martin 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  Watson Chapel District Plan of Support 2018-2019    40 
 

School:  Edgewood Elementary    LEA#  3509000                         Pages:  40-43 
 

Goal Statement: To improve data based instruction in literacy using interventionist, quality instruction, and RISE; 

measured by Dibels, Star, Reading Horizons, iReady, common assessment data, and interventionist data; to improve end 
of the year test results.   

 
I.  What will you do to influence the lagging indicator?  
 
List the evidence-based initiative, intervention or strategy specific to the improvement efforts and support needed for implementation.  
 

1. The math and literacy specialist will continue to meet with grade level teachers weekly to discuss common assessment data 
and provide professional development to drive pacing and instruction.    
Research:  http://www.naesp.org/sites/default/files/Student%20Achievement_blue.pdf 

 
2. IReady is a diagnostic assessment used to measure students’ achievement where they are and take them to a higher level in 

reading. It’s a customized evaluation of every student and to track student growth consistently and continuously over a 
student’s entire k-12 career.  It will be used twice weekly in dedicated computer labs by each class of students to improve 
reading and math fluency.   
Research:  http://www.setda.org/ls2013/wp-content/uploads/sites/8/2014/12/Adaptive-Diagnostic-Science-SETDA.pdf 
 

3. Dibels is used as a data collection tool through interim assessments and progress monitoring for those in need of 
intervention.  This data is used to initiate RTI and shape classroom learning.  The data is also used in PLC meetings to 
influence curriculum decisions.   
Research: https://dibels.org/papers/Myths_0208.pdf 

 
4. STAR, provided by renaissance learning, is being used this year as our benchmark testing data collection tool.  The test will 

be given three times a year to give start of year data, interim data, and end of the year data.   
Research:  http://doc.renlearn.com/KMNet/R001480701GCFBB9.pdf 
 

5. RISE (Reading Initiative for Student Excellence) is being initiated to improve reading in Arkansas schools. The state 
recognizes the need to do more in the area of literacy to accomplish these goals. R.I.S.E. Arkansas emphasizes the 
importance of building a culture of reading, educating parents about the importance of reading, and increasing access to 
books at home. In addition, the campaign will focus on increasing the depth of knowledge for teachers in the science of 
reading and expanding their understanding of phonics and phonological awareness, as well as how that knowledge impacts 
fluency, vocabulary, comprehension and writing. The science of reading, going beyond the five components outlined in the 

http://www.naesp.org/sites/default/files/Student%20Achievement_blue.pdf
http://www.setda.org/ls2013/wp-content/uploads/sites/8/2014/12/Adaptive-Diagnostic-Science-SETDA.pdf
https://dibels.org/papers/Myths_0208.pdf
http://doc.renlearn.com/KMNet/R001480701GCFBB9.pdf
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National Reading Panel Report 2010, provides educators with the scientific research and knowledge of how a student actually 
learns to read. 

  Research:  www.arkansased.gov/public/userfiles/.../RISE/.../RISE_Arkansas_Fact_Sheet..pdf 
 

6. Reading Horizons - Reading Horizon is a systematic phonics instructional program that uses a multisensory approach. The 
lessons are taught in an organized sequence that increases students learning. Sounds are taught explicitly along with the 
letters that represent the sound. Students are taught short and long vowel patterns in words and syllables through five 
phonetic skills.  Skills are taught in classrooms with dictation and independent practice, on computer carts supplied to every 
classroom, and in differentiated small groups throughout the school.   
Research:  https://athome.readinghorizons.com/research/intensive-phonics-research 
 

7. In class Modeling:  Instructional coaches and identified teachers showing strength in a certain area can provide in-class 
modeling for teachers in need of support.  This fits within the model of effective, instructional coaching as well as peer support 
through TESS initiatives.  These resources tell about the goals and objectives of instructional coaches as well as provide data 
to support their need and effectiveness when modeling for teachers to demonstrate sound practice. 
Research:  http://www.esc5.k12.in.us/index.php/inside-wvec/documents-and-forms/resources-for-instructional-coaches/856-best-
practices-in-instructional-coaching-iowa-area-education-agencies-1/file 
http://education.qld.gov.au/staff/development/performance/resources/readings/peer-coaching-models.pdf 
https://www2.ed.gov/programs/readingfirst/support/effectivenessfinal.pdf 

 
8. Interventionist are in place to pull students and provide data based instruction two times a week, four days a week.  

Interventionist are pulling the lowest 5%.  Additionally, we would like to implement a new interventionist program where 
teachers/ retired teachers are hired to pull students and work on reading and basic foundational skills.  Teachers, 
interventionist, and paraprofessionals currently work together to develop foundational skills and phonetic awareness.  
Research: https://eric.ed.gov/?q=academic+interventionist&ff1=subIntervention&id=EJ1022226 

 
9. Response to Intervention (RTI) is being implemented to identify students who need intervention early on their path to learning.  

The RTI approach has the potential to inform instructional decisions for all students regarding the type, intensity, and duration 
of interventions to address learning challenges with regular use of data, improve instruction for struggling students through 
early identification of learning difficulties, inform the evaluation of students with specific learning disabilities by assessing their 
responses to research-based interventions, and affect the representation of students from culturally and linguistically diverse 
backgrounds in some disability categories by identifying and intervening early with students who have achievement deficits.   
Research:  https://www.mdrc.org/project/response-intervention-rti-programs-struggling-elementary-readers#overview 

 
 
 
 

http://www.arkansased.gov/public/userfiles/.../RISE/.../RISE_Arkansas_Fact_Sheet..pdf
https://athome.readinghorizons.com/research/intensive-phonics-research
http://www.esc5.k12.in.us/index.php/inside-wvec/documents-and-forms/resources-for-instructional-coaches/856-best-practices-in-instructional-coaching-iowa-area-education-agencies-1/file
http://www.esc5.k12.in.us/index.php/inside-wvec/documents-and-forms/resources-for-instructional-coaches/856-best-practices-in-instructional-coaching-iowa-area-education-agencies-1/file
http://education.qld.gov.au/staff/development/performance/resources/readings/peer-coaching-models.pdf
https://www2.ed.gov/programs/readingfirst/support/effectivenessfinal.pdf
https://eric.ed.gov/?q=academic+interventionist&ff1=subIntervention&id=EJ1022226
https://eric.ed.gov/?q=academic+interventionist&ff1=subIntervention&id=EJ1022226
https://www.mdrc.org/project/response-intervention-rti-programs-struggling-elementary-readers#overview
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II. What data will be collected & monitored quarterly to ensure the fidelity of the evidenced-based initiative, 
intervention or strategy? 
 

1. Reading Horizon Data generated from computer learning program and online lesson completion 
2. Common assessments given by grade level teachers 
3. Focus walk data 
4. Dibels Data (Including progress monitoring) 
5. Iready Data  
6. Data from  interventionist 

III. What are the expected improvements or gains by implementing this evidenced-based initiative, intervention or 
strategy? (Include resource and expected effect size) 
 

1. The results of this study show that the Reading Horizons program was able to produce a greater level of student achievement 
over a one year period when compared to Aims Web. This study indicates that the difference is significant, and that Reading 
Horizons did in fact raise the reading scores of students in Special Education who often have the most difficult time raising 
their level of reading.  http://www.nwmissouri.edu/library/researchpapers/2015/Allee,%20Janet.pdf  Based on this research, 
our reading levels are expected to improve to show that 80% of students are reading on or above grade level by EOY. 

2. Less than 15% of students school wide needing Tier 2 and 3 RTI interventions.  
https://ies.ed.gov/ncee/pubs/20164000/pdf/20164000_es.pdf 

3. Dibels gains should improve so that 80% of students are at or above benchmark by EOY. 
https://dibels.uoregon.edu/docs/techreports/DIBELS_Technical_Adequacy_TR07.pdf 
 
 

Step 5: School Rationale for District Support  
*Please indicate the district supports and/or resources that will be needed to effectively address all components of the selected 
initiatives, interventions, strategies, or theories of action (i.e., technical support, materials, personnel, estimated cost), even if funding 
is not needed.     
 

Initiative/Intervention/
Strategy District Supports/Resources Needed 

Estimated 
Cost 

Funding 
Source 

District  
Amount 
Approved 

ADE 
Approval 

 Iready 

 

Program and salaries for computer lab 
employees 

    

Dibels to monitor and 
improve foundational 

Curriculum/program and professional 
development 

    

District Use Only 

http://www.nwmissouri.edu/library/researchpapers/2015/Allee,%20Janet.pdf
https://ies.ed.gov/ncee/pubs/20164000/pdf/20164000_es.pdf
https://dibels.uoregon.edu/docs/techreports/DIBELS_Technical_Adequacy_TR07.pdf
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skills and reading 
fluency  
 

Star (Renaissance 
Learning) for data 
collection and 
benchmark test results 
 

Software and professional development     

Rise Professional development     

Reading Horizons to 
increase fluency and 
foundational skills 
 

Computer program and curriculum with 
ongoing professional development 

    

interventionist Salaries for interventionist      

RTI Implementation 

 

RTI, Staffing for RTI paperwork, professional 
development 

    

6.  Intensive 
Intervention Program 

Funding to pay retired and well qualified 
educators to provide intervention to improve 
test scores 

 
 

   

Have any of the initiatives/interventions/strategies listed above been used before? (Provide and explanation for 
numbers of years implemented and previous funding amount received) 

 DIBELS has successfully been used for an extensive amount of time. 

 RH-Discovery is new and is being implemented holistically for the first time with great results. 

 IReady is in its second year of implementation and its showing growth. 

 The interventionists are in their third year of implementation. 

 AR has been used with positive results for several years.    
 

How will the initiative/intervention/strategy be expanded if it has been implemented in the past?  

 RH-Discovery has been expanded school wide.  Computer labs are dedicated to IReady and blocks of instruction are 
set aside to use these programs. 

 RTI is being implemented to provide early intervention to students who need assistance with foundational literacy skills 

 Interventionist are pulling students and providing data to teachers to help shape instruction 
 

 
 


