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MINUTES 

BOARD MEETING 

 

 
May 10, 2021 

 

 

REGULAR MEETING 

 

 At 6:00 p.m. Mr. Moore convened the regular meeting of the district Board of Education. 

Board members present were, Mr. Hartsfield, Ms. Boone, Ms. Whitaker, Mr. Milner and Mr. 

Frazier. School administrative personnel present were Mr. Hayden, Ms. Sanders, Ms. Williams, 

Ms. Shaw, Ms. Wilson, Mr. Webb, Ms. Neely, Ms. Merritt, Ms. Howington, Ms. Spain, and Dr. 

Curry. Mr. Deseray McKinzy from Delta Plex Radio was in attendance. The PB Commercial 

was not in attendance. 

 

 

OLD BUSINESS 

 

Minutes. The minutes of the last regular meeting were unanimously approved 6-0 on a 

motion by Ms. Boone and a second by Mr. Milner. 

 

Financial Statement. Dr. Guess presented the financial statement for the month of April, 

reporting $1,395,938.20 in revenue and expenditures of $1,307,058.62 in the non-activity 

funds, leaving an ending balance of $9,665,374.25. On a motion by Mr. Hartsfield and a 

second by Mr. Milner, the board voted 6-0 to approve the Financial Statement for the 

month of April. 

 

Dr. Guess introduced Ms. LaDonna Spain, the new Assistant Superintendent hired for the 

2021-2022 school year.  

 

 

NEW BUSINESS 

 

 

DESE. Dr. Ginny Stroud reviewed efforts of the WCSD in collaboration with DESE to 

improve academic performance. Dr. Stroud gave an informal slide show to show what the 

district has done to improve academic performance. She showed the percentage of how 

many students were on grade level. Mr. Hartsfield commented the numbers were not 

good. Dr. Stroud mentioned the district did not get there overnight. 50% of students are 

not on grade level in literacy. Mr. Hartsfield asked if these were current numbers and Dr. 

Stroud stated that these are the most current numbers available from testing. The HS 

graduation rate for 2020 is 81% and for 2019 it was 91%. Three schools were identified 

as needing improvement, but we are doing the program district wide. Mr. Hartsfield 

asked if we are climbing the scale since Solution Tree has come into the schools. Dr. 

Stroud responded with yes, but not at all schools. Dr. Guess stated that when he came to 

WC, solving fiscal problems were a lot easier than solving the academic problems.  
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Statement of Intent. Dr. Guess recommended the adoption of the attached Special 

Education Assurances and Agreements for the 2021-2022 school year. On a motion by 

Mr. Milner and a second by Mr. Hartsfield, the board voted 6-0 to adopt the Statement of 

Intent.  

 

Additional Duties Salary Schedule. Dr. Guess recommended the board adopt the attached 

updated additional duties salary schedule for the 2021-2022 school year. On a motion by 

Mr. Hartsfield and second by Mr. Milner, the board voted 6-0 to adopt the updated 

Additional Duties Salary Schedule. 

 

ESSER II. Mr. Tietz could not be in attendance, so Dr. Guess gave an update on ESSER 

II. Dr. Guess addressed several areas ESSER II will be used for including: Food Safety, 

Direct Student Learning, Technology, Systemic Procedures, Facilities, and Architect. Mr. 

Hartsfield asked if the state was planning on having virtual again next year and how this 

affects students who need in class instruction. Dr. Guess stated the state is asking districts 

to provide a virtual option and that we are working with ARESC and Virtual AR on a 

virtual option. Mr. Frazier asked if the Direct Student Support and Technology are going 

to work with DESE for improvement. Ms. Sanders stated the Reading Program and 

Curriculum would help. Ms. Howington stated Technology would work with Curriculum.  

 

Summer School. Dr. Guess recommended the hourly increase of $5 increase per hour for 

summer school classified and certified employees using ESSER II funds. On a motion by 

Mr. Hartsfield and a second by Mr. Whitaker, the board voted 6-0 to approve this 

increase. 

 

Ready for Learning. Kristy Sanders gave a brief update. She started with Ready for 

Learning. She had to update the plan to continue masks through the end of the school 

year. Virtual learning will be at the Coop and we have 50 spots for K-6 and using virtual 

AR for Secondary. A survey was sent out to make sure virtual students were committed 

to the program. There will be an application to get to be a virtual student. Mr. Hartsfield 

said it was good because some are already behind and need committed students. Ms. 

Boone asked if there is still a problem with kids not getting on the computers and doing 

their work. Ms. Sanders responded there are still some problems with older kids, but the 

new program is intensive and rigor is expected. The district will provide services to any 

student who in need, so some may have to come onsite for some services. Ms. Boone 

asked if we are still having trouble getting students to come back and make up the last 

semester. Ms. Sanders stated the principals have worked that out. Guiding Coalition-

District level assessments were done. We are planning for next year essential standards. 

Principals are working hard with school teams on their improvement plans. Summer 

school will have two sessions. The goal is for students to be taught by the grade they are 

going into for K-8th. Grades 9th-12th will focus on credit recovery and will do face to face 

Algebra I.  

 

Board Zone 3 Vacancy. The board interviewed Christopher Dutton for the vacant board 

position.  
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PPC REPORT & CPPC 

 

Ms. Hemphill gave a report from the PPC. The committee shared their concerns with Dr. 

Guess in the PPC meeting and he answered all of their concerns then.  

 

 

BOARD COMMUNICATIONS 

 

Ms. Boone asked about the Southern Region meeting and Dr. Guess stated he would 

check into it. Mr. Frazier stated him, his wife, and the Boone’s went to the ROTC 

Banquet and it was very nice. He congratulated the Class of 2021. Mr. Webb stated the 

Class of 2021 will line up for a parade at 8am tomorrow and graduation is tomorrow 

night.  

 

PERSONNEL 

 

Dr. Guess received letters of resignation from Danyell Hughes, Patricia Jackson, Barbara 

Rowland, Britney Sahlmann, Vashantia Williams, and Sakira Harrison. The board needs 

to consider employing a Media Specialist. 

 

1. Lorie Jones as a Media Specialist. 

 

On a motion by Ms. Boone and a second by Mr. Milner, the board voted 6-0 on the 

personnel recommendations.  

 

On a motion by Mr. Hartsfield and a second by Ms. Boone, the board voted 6-0 to 

appoint Christopher Dutton to the Zone 3 vacant board position.  

 

 

SUPERINTENDENT UPDATE 

 

 None.  

 

 

ADJOURNMENT 7:54.   

 

Respectfully submitted by, Jerry Guess and Norma Walker. 

 

 

 

 

Goldie Whitaker, 

Board Secretary  


