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MINUTES 

BOARD MEETING 

 

 
February 8, 2021 

 

 

REGULAR MEETING 

 

 At 6:01 p.m. Mr. Moore convened the regular meeting of the district Board of Education. 

Board members present were, Ms. Boone, Mr. Hartsfield and Mr. Frazier. Board Members 

absent were Mack Milner, Goldie Whitaker, and Morgan Tillman. School administrative 

personnel present were Mr. Hayden, Mr. Tietz, Ms. Merritt, Ms. Sanders, Ms. Bailey, and Mr. 

Williams. Mr. IC Murrell from the P.B. Commercial was in attendance. 

 

 

OLD BUSINESS 

 

Minutes. The minutes of the last regular meeting were unanimously approved 4-0 on a 

motion by Mr. Hartsfield and a second by Ms. Boone. 

 

Financial Statement. Dr. Guess presented the financial statement for the month of 

January, reporting $1,892,127.52 in revenue and expenditures of $1,320,196.17 in the 

non-activity funds, leaving an ending balance of $9,498,031.97. On a motion by Mr. 

Hartsfield and a second by Mr. Frazier, the board voted 4-0 to approve the Financial 

Statement for the month of January. 

 

 

NEW BUSINESS 

 

 

Calendar. Dr. Guess recommended the attached calendar for the 2021-2022 WCSD. Dr. 

Guess stated that the Fall Holiday will coincide with the UAPB Homecoming if it falls 

different. On a motion by Ms. Boone and a second by Mr. Hartsfield, the board voted 4-0 

to approve the 2021-2022 calendar.  

 

Resolution. Dr. Guess recommended the adoption of the attached resolution concerning 

funding options for Covid-19. Dr. Guess explained that the Federal and State Covid leave 

expired and the district will use ESSER Funds to pay for it. On a motion by Mr. 

Hartsfield and a second by Mr. Frazier, the board voted 4-0 to approve the Resolution.   

 

ESSER II. Bill Tietz provided a brief update concerning ESSER II. He stated that $53 

billion was allocated to education. In ESSER I the district received $750,000 that expires 

in 2022 and in ESSER II the district received $3 million that expires in 2023. There are 5 

categories for the money to be spent in and the district has committers set up for 

prioritizing that way it is spent. Examples of some of the categories include; PPE, 

Technology, Credit Recovery, Air Filtration, and Food Service. Mr. Frazier stated that he 
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liked the 5 categories. The committees wanted to know if it will come back to the board 

for approval and Mr. Tietz stated yes. Mr. Moore asked what would be done on 

conditioners. Mr. Tietz said the High School would be top priority and then they will 

look at other schools. The board thanked Mr. Tietz for the report.  

 

Ready for Learning Committee & Guiding Coalition. Chair Committee, Ms. Sanders 

gave an update from last month’s report. Ready for Learning – Ms. Sanders stated there 

are 845 virtual students. ESSER II funds are being requested to begin after school for 

Senior credit recovery, face to face summer school for K-8, and virtual credit recovery 

for 9th-12th grades. There are teacher requests that include things to increase student 

learning that includes PD. Guiding Coalition – They are focusing on literacy. Teachers 

and Principals are doing zoom trainings on Reading Interventions. There was a survey 

send out to support a literacy campaign. There was a poetry club started at the Junior 

High. Improving the culture is another goal. Solution Tree is helping with this in 5 

sessions. The Master Schedule 1st draft is complete and it is based on needs, not wants. 

JATCC program will offer zoom meetings where SEARK Professors will tell about 

programs being offered there. Dr. Guess stated the goal is 150 students and we need to 

provide other opportunities for students who might not go to college. For the District 

Assessment, grades 4th-11th will need to see how the students mastered the requirements 

and who would be eligible for honor classes. The ACT test was given and 34 students 

took the test. Mr. Hartsfield asked what grades they wanted people to read at for 

community survey. Ms. Sanders stated K-6th. He asked what classes are offered at 

SEARK and she stated welding, CNA, medical professions, law enforcement, culinary 

arts, coding, information technology, etc. He asked how the state will handle testing and 

she stated they are worried about how many have been in quarantine, which would affect 

the scores. We are waiting on direction from the state. Teachers are worried if it will be a 

reflection on them. Ms. Boone asked if there is a long range plan to bring Vo-Tech back 

to campus. Dr. Guess stated that since there is a JATCC program, the state will want us to 

use it. Mr. Moore asked more about the JATCC offerings. HAVC is going to start being 

offered, but electrical is not offered at this point. Mr. Hartsfield asked if we promote the 

program at the schools and Ms. Sanders said there was a stigma about it and the goal is to 

try and change that. Ms. Boone thanked Ms. Sanders for the report.  

 

PPC REPORT & CPPC 

 

Ms. Hemphill gave a report from the PPC. The staff agreed on the calendar and Covid 

leave resolution. They wanted to know about prom and graduation. Dr. Guess stated we 

are waiting on the Governor and the state to decide. Students are encouraged to see 

counselors for Mental Health issues. They requested air purifiers be put in each 

classroom.  

 

 

BOARD COMMUNICATIONS 

 

Mr. Hartsfield stated that a former student lost her life last night. He wanted to point out a 

few things since Dr. Guess started with a $5 million and now it’s at $9 million. We were 

able to give a bonus to the staff. He kept us out of fiscal distress and academic distress. 

We lost 200-300 students and he still has kept the district stable. He thanked Dr. Guess 
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for his service and wished he could talk him into staying. There were several dittos from 

other board members. Mr. Frazier thanked the district, Dr. Guess, Doctor’s Orders 

Pharmacy, and the volunteers for the vaccine distribution. Stephen Beavers family who 

are big supporters will be relocating to Fort Smith. Coach Ben Fox spoke at the Rotary 

club with 3 students. He acknowledged the passing of the district lawyer, Allen Roberts.  

 

PERSONNEL 

 

 

Dr. Guess received a letter of resignation from Leslie Henderson for Athletic Director 

only. The board needs to consider employing a Secondary Math Teacher and a Cafeteria 

Substitute.  

 

1. Ryan Lewis as a Secondary Math Teacher  

2. Schlita Howard as a Cafeteria Substitute 

 

On a motion by Mr. Hartsfield and a second by Mr. Frazier, the board vote 4-0 on the 

personnel recommendation. Ms. Sanders introduced the new teacher.  

 

 

SUPERINTENDENT UPDATE 

 

Dr. Guess gave a brief update and mentioned the district will be purchasing laptops for all 

staff. 

 

 

 

ADJOURNMENT.   

 

Respectfully submitted by, Jerry Guess and Norma Walker. 

 

 

 

 

Goldie Whitaker, 

Board Secretary  


