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MINUTES 

BOARD MEETING 

 

 
September 14, 2020 

 

 
REGULAR MEETING 

 

 At 6:00 p.m. Mr. Frazier convened the regular meeting of the district Board of Education. 

Board members present were, Ms. Boone, Ms. Whitaker, Mr. Hartsfield, Ms. Tillman, Mr. 

Milner and Mr. Moore. Mr. Milner said a prayer. School administrative personnel present were 

Mr. Hayden, Mr. Tietz, Ms. Sanders, Mr. Branch, and Mr. Webb. Mr. Dale Ellis from the P.B. 

Commercial was in attendance. 

The board presented Mr. Ronnie Reynolds family with a plaque for his years of service on the 

board. Ms. Whitaker and Mr. Frazier thanked the family for his work. 

 

 

OLD BUSINESS 

 

Minutes. The minutes of the last regular meeting were unanimously approved 7-0 on a 

motion by Ms. Boone and a second by Mr. Hartsfield. 

 

Financial Statement. Dr. Guess presented the financial statement for the month of 

August, reporting $1,259,480.26 in revenue and expenditures of $575,185.27 in the non-

activity funds, leaving an ending balance of $8,625,611.42.On a motion by Mr. Hartsfield 

and a second by Ms. Boone, the board voted 7-0 to approve the Financial Statement for 

the month of August. 

 

 

NEW BUSINESS 

 

Recruitment Plan. Dr. Guess recommended the attached Minority Teacher & 

Administrator Recruitment Plan. On a motion by Mr. Hartsfield and a second by Mr. 

Moore, the board voted 7-0 to approve Recruitment Plan.  

 

Personnel Policy. Dr. Guess recommended the attached Personnel Covid Emergency 

Leave Policy. On a motion by Mr. Moore and a second by Mr. Hartsfield, the board voted 

7-0 to approve the Personnel Policy. 

 

Title IX. Dr. Guess recommended consideration of U.S. Department of Education 

regulations for Title IX requirements governing sexual harassment in school district 

environments. On a motion by Mr. Milner and a second by Mr. Moore, the board voted 7-

0 to approve the Title IX recommendations.  
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Ready for Learning Committee. Chair Committee, Ms. Sanders gave an update from last 

month’s report. She congratulated the teachers saying they have done everything that has 

been asked of them. A survey is going out to students and parents to see how things are 

going. 148 virtual students have come back to onsite instruction and the district still has 

1200 virtual students. The district is still making accommodations and they have until 

October 1st to make adjustments. Virtual students are coming to campus for testing by 

appointment, they are not missing out on anything. Ms. Boone asked if there was a 

deadline to switch over and Ms. Sanders stated the district would love to have one, but 

the state is not allowing a cut off. Ms. Boone said thank you to the teachers and 

encourages others to show appreciation on social media. Mr. Frazier asked about 

attendance and hotspots. Ms. Sanders stated that teacher’s check attendance each week 

and can see if there were internet problems to know whether to count the students absent 

or present. All students that need chromebooks are getting them and hotspots are being 

given to those in severe need. 

 

Annual Financial Report & Budget. The district will file their annual financial report for 

2019-2020 and the budget for 2020-2021 electronically on September 30th. A copy of the 

proposed budget summary and comparison of revenues and expenditures for the past 

three years was emailed to each board member. Norma Walker stated an overview of the 

budget. On a motion by Mr. Hartsfield and a second by Mr. Moore, the board voted 7-0 

to approve the Annual Financial Report & Budget. Mr. Moore asked if PPE has cost 

more than we have received. Ms. Walker stated not yet, but we are watching it closely 

and it could be more but the district needs to keep everyone safe. 

 

PPC REPORT & CPPC 

 

Frankie Hemphill gave a report of the PPC concerns. She introduced Lynell Bowen as a 

new member. Several concerns were presented and were answered as follows: Ms. 

Sanders commented that students switching back and forth is a state decision and not a 

WCSD decision. Virtual students can schedule times to come on campus to test. The 

plexi glass partitions for Elementary classes are on order and has been on order. The 

overpopulation of virtual students-there is a waiver and there is no limit to amount of 

students virtually per class. Ms. Bowen spoke and she stated she is proud to be a teacher 

in the WCSD. She is upset that with students switching back, they cannot social distance. 

The district needs to ask where the plexi glass partitions are. She wants prayers.  

 

 

BOARD COMMUNICATIONS 

 

The Fall Arkansas Regional School Board meeting will be available by virtual only this 

year. Please see attached information. Please let Jamie Roberts know if you would like to 

be registered. Ms. Boone asked if the annual conferences will be virtual in December and 

Mr. Tietz stated probably. Mr. Hartsfield asked if the board can do virtual at home and 

Mr. Tietz stated yes. Mr. Frazier wanted the board to know the consolidation meeting 

with Go Forward PB will be September 29th and encourages all board members to be 

present. He thanked Officer Arnold, the Principals, Coaches, and Administration for how 

well the football game went with social distancing. He wants feedback on why parents 
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should send their kids to WCSD & wants to address the declining enrollment. We need to 

tell the public what we have.  

 

PERSONNEL 

 

Dr. Guess received letters of resignation from Lakeshia Pea and Kimberly Stepps-Fox. 

The board needs to consider employing a Substitute Custodian, a Paraprofessional, a 

Substitute Nurse, and a Jr. High Spirit Squad Sponsor, and a Bus Driver. 

 

1. Kim Davenport as a Substitute Custodian 

2. Latravius Hill as a Paraprofessional 

3. Olivia Jackson as a Substitute Nurse 

4. Felicia Shelton as a Jr. High Spirit Squad Sponsor 

5. Dwight Walker as a Bus Driver 

 

Ms. Boone wants those that the district hires to show up to the board meeting, so they can 

see the person and not just a name. Mr. Tietz stated we could make that happen. 

On a motion by Mr. Milner and a second by Mr. Moore, the board vote 7-0 on the 

personnel recommendations.  

 

 

 

SUPERINTENDENT UPDATE 

 

Mr. Tietz gave an update and stated him and Dr. Guess meet daily. They are doing 

everything they can to keep things going. The parents have found out that virtual is hard 

and need to bring their students back. Connectivity is tough in some places. We need to 

care for the students and teachers. Ms. Boone asked who decided who was going to be 

virtual and Mr. Tietz stated the parents had to sign their child up for virtual learning. Ms. 

Boone stated that this is not AMI and some parents are not taking it seriously and said the 

home needs to assume some responsibility.  Mr. Frazier thanked the teachers and PPC 

and said times are hard but we will get through it.  

 

 

ADJOURNMENT.    

 

 

 

 

 

Respectfully submitted by, William Tietz and Norma Walker. 

 

 

 

 

Mack Milner, 

Board Secretary  


