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MINUTES 

BOARD MEETING 

 

 
August 10, 2020 

 

 
REGULAR MEETING 

 

 At 6:00 p.m. Mr. Frazier convened the regular meeting of the district Board of Education. 

Board members present were, Ms. Boone, Ms. Whitaker, Mr. Hartsfield, Ms. Tillman and Mr. 

Moore. Mr. Milner was absent. School administrative personnel present were Mr. Hayden, Mr. 

Tietz, Ms. Sanders, Ms. Neely, Ms. Henderson, Ms. Bailey, Mr. Branch, and Mr. Webb. Mr. 

Elpunus Colvin from the press was in attendance. 

 

 

OLD BUSINESS 

 

Minutes. The minutes of the last regular meeting were unanimously approved 6-0 on a 

motion by Ms. Boone and a second by Mr. Moore. 

 

Financial Statement. Dr. Guess presented the financial statement for the month of July, 

reporting $1,369,725.88 in revenue and expenditures of $403,382.93 in the non-activity 

funds, leaving an ending balance of $7,704,453.60.On a motion by Mr. Hartsfield and a 

second by Ms. Boone, the board voted 6-0 to approve the Financial Statement for the 

month of July. 

 

 

NEW BUSINESS 

 

Adult Meals. Dr. Guess informed the board of the increase of adult meal prices for the 

2020-2021 school year per Commissioner’s Memo CNU-21-002. They will increase to 

$4.00 from $3.75 per lunch and $2.50 from $2.25 per breakfast. There is no action 

needed, just information for the board members. Dr. Guess stated the school will pass out 

food weekly for virtual students. The district will start out twice a week and then move to 

once a week and give enough food to last the whole week. The board thanked Paula 

Bailey for her hard work. 

 

 

Ready for Learning Committee. Chair Committee, Ms. Sanders gave an update from last 

month’s report. Students can choose virtual or onsite learning. Onsite learning will have 

isolation rooms for sick adults or children. Grades 4th-12th must wear masks. Masks must 

be worn on the bus and in the cafeteria and there will be consequences for not wearing 

masks. There will be plexi glass dividers at desks. 

Mr. Hartsfield asked what age group can do virtual and Ms. Sanders stated all grades. He 

wanted to make sure that an adult would be home with them and he worried about the 
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students heating their food. Ms. Sanders stated that any child under the age of 11 needs 

an adult home with them. She said they may have to adjust things with Kindergarten 

students if they have trouble with chrome books. He asked if the district received the 

bandwidth free from the state and Dr. Guess stated the state will provide 100 hotspots and 

service to the district for free. 

Mr. Moore asked if a stipend was being offering to Nurse Sullivent if she is on call 24/7. 

Dr. Guess stated she will be able to claim additional time. 

Ms. Boone commended Ms. Sanders and the team for bringing this all together and stated 

they have done a great job. She said she had concern about the Elementary students 

sharing supplies and Ms. Sanders stated that they changed that and they will not be 

sharing. Ms. Boone asked if the district could label chrome books with the student’s 

name and keep them stored. 

Mr. Moore asked about choir and band. Ms. Sanders stated they have ordered cut out 

masks and they will practice outside or in the field house. Dr. Guess stated they are 

deciding whether or not the band will travel to away games. 

Mr. Fraizer commended the committee for their hard work. 

On a motion by Mr. Moore and a second by Mr. Whitaker, the board voted 6-0 to 

approve the Ready for Learning plan. 

 

Athletics. Coach Henderson gave a brief report. She stated August 10th was full contact 

per the Governor’s directive. She has to turn in a plan to the Department of Health on 

how they are going to host a football game. The district can allow 338 people on the 

home side and 81 people on the visitor’s side. We will allow athletes 2 tickets to sell to 

their parents and may not be able to offer tickets to anyone else. We will limit concession 

stand sales in case we can’t finish the season and honor social distancing. When the 

players travel, they will have assigned seating on the bus and we will limit who can 

travel.  

Mr. Hartsfield asked if we would have 2 busses to transport the team. Coach Henderson 

stated they would but the whole team may not go, only those who will play. He stated he 

hated for the whole team to not go but the district will have all the extra expenses from 

Covid and we have to limit anything extra such as extra busses. He hates it but this is a 

different time.  

Mr. Frazier thanked Coach Henderson for all that she is doing. 

 

Consolidation. WCSD Board of Education discussed a resolution concerning 

consolidation. This issue came up last month and this is why it is being discussed now. 

Ms. Boone stated her reasoning was that she wanted to be proactive and not wait until the 

district is forced to do something. On a motion by Ms. Boone and a second by Mr. 

Hartsfield, the board approved the resolution 6-0. 

 

Proposed Budget of Expenditures. This resolution is a yearly action by the board to verify 

our millage, which did not change. Mr. Moore asked at what point we need to start 

looking at a millage increase. Dr. Guess stated it would depend on when/if the academic 

facility partnership is funding any projects, once that is approved we can start the 

discussion. On a motion by Mr. Moore and a second by Ms. Boone, the board voted 6-0 

on the resolution. 
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School Board Election. Due to the fact that we do not have a millage increase and any 

contested races, Dr. Guess recommended the district utilize early voting and absentee 

voting only. This will save the district in election costs. On a motion by Mr. Hartsfield 

and a second by Mr. Moore, the board voted 6-0 to utilize early voting and absentee 

voting only. 

 

PPC REPORT & CPPC 

 

Frankie Hemphill gave a report of the PPC concerns. Dr. Guess answered their concerns 

except if the teachers could wear scrubs to school. Mr. Moore asked Dr. Guess if he had 

any concerns and he stated he would like to see what the Ready for Learning committee 

thought. Mr. Hartsfield stated he would want it to be only temporary if the committee 

approved it. Mr. Frazier thanked Ms. Hemphill for her work.  

 

 

BOARD COMMUNICATIONS 

 

Ms. Boone stated that the Retired Teachers Association gave away 8 $2,000 scholarships 

for teachers wanting to get a higher degree. Mr. Hartsfield wanted it to be understood that 

if scrubs would be temporary if wouldn’t have to come back to the board. Mr. Frazier 

stated the board is still trying to get a plaque for Ronnie Reynolds but the vendor hasn’t 

been able to get it yet. Josh Handley, one of our volunteers on the chain gain passed 

away.  

 

PERSONNEL 

 

Dr. Guess received letters of retirement from Patricia Oates and a letter of resignation 

from Ramone Penister. The board needs to consider employing an Elementary Teacher, a 

Secondary English Teacher, 2 part time Custodians, and a Bus Driver. 

 

1. Sarah Scholz as an Elementary Teacher 

2. Elizabeth Taulbee as a Secondary English Teacher 

3. Jermaine Bates as a part time Custodian 

4. Keith Crockett as a Bus Driver 

5. Tommy Langford as a part time Custodian 

 

On a motion by Mr. Hartsfield and a second by Mr. Moore, the board vote 6-0 on the 

personnel recommendations.  

 

 

 

 

 

SUPERINTENDENT UPDATE 

 

Dr. Guess stated today was the first day for 190 day teachers. The first 4 days is virtual 

Professional Development. The first day of school is August 24th. August 17th is the 

District day full of meetings and we will practice social distancing. We are adding picnic 
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tables to help social distancing during lunch. We received the state aid notice a week ago 

and we lost 233 students, so we are going to have to make sure we keep track of our 

virtual kids to make sure we won’t lose anymore. We are losing $1.4 million in state aid 

and $200,000 in ESA funding. We pinched every penny last year and was able to finish 

about $800,000 above projected budget and hope to have a balanced budget for 20-21. 

We had to cut staff, not as aggressive as last year but did what we could to save some 

money. He stated Ms. Walker has worked hard to keep the budget in line, but is going to 

cut some budgets by 10% and work to control expenditures when we can. We are hoping 

to get more CARE funds to help with all the PPE & sanitation along with chrome books 

for virtual and blended learning. We are going everything to keep our kids and staff safe. 

Mr. Frazier appreciates the debriefing and keeping the board updated. The board gave the 

staff a round of applause and thanked the press for coming.  

 

ADJOURNMENT.    

 

 

 

 

 

Respectfully submitted by, Dr. Jerry Guess and Norma Walker. 

 

 

 

 

Mack Milner, 

Board Secretary  


