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MINUTES 

BOARD MEETING 

 

 
March 9, 2020 

 

 
REGULAR MEETING 

 

 At 6:00 p.m. Mr. Frazier convened the regular meeting of the district Board of Education. 

Board members present were, Ms. Boone, Mr. Hartsfield, Ms. Whitaker, Mr. Moore, Mr. 

Reynolds and Mr. Milner. School administrative personnel present were Dr. Guess, Mr. Tietz, 

Mr. Webb, Ms. Williams, Ms. Shaw, Dr. Johnson, Ms. Sanders and Mr. Hayden. The press was 

not in attendance. 

 

 

 

OLD BUSINESS 

 

Minutes. The minutes of the last regular meeting were unanimously approved 7-0 on a 

motion by Mr. Reynolds and a second by Mr. Milner. 

 

Financial Statement. Dr. Guess presented the financial statement for the month of 

February, reporting $1,411,277.89 in revenue and expenditures of $1,659,828.62 in the 

non-activity funds, leaving an ending balance of $7,679,321.75. The board voted 7-0 to 

approve the district financial statement for the month of February as presented on a 

motion by Mr. Milner and a second by Mr. Hartsfield. 

 

 

NEW BUSINESS 

 

Program. Ms. Hemphill gave a brief update on the Think Work First Program. Ms. 

Hemphill told about the program used at the High School with the special education 

students. It helps them to find a job and what has to be done, how to look for a job, 

resume, skills, etc. During the 1st semester the program teaches them how to find a job 

and during the 2nd semester they get a job for $10 per hour for 7 hours a week. The 

program didn’t get any jobs in the city, so Ms. Hemphill checked with areas at the school 

such as janitorial, cafeteria, and office helpers. This helps teach the students how to 

balance work and school and gives them experience. This program does not cost the 

district anything and it is paid by rehabilitation services. The program has transition to 

work program that is done during the summer.  

Mr. Moore asked if it was like the Jenkins Industry Program. Ms. Hemphill said the 

UAPB program is not. Mr. Reynolds asked if it was like Upward Bound and Ms. 

Hemphill said yes. The board thanked Ms. Hemphill for her work. 
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PPC REPORT & CPPC 

 

The PPC presented a report. The PPC discussed issues such as hand sanitizer and fixing 

pot holes. They would like a bonus.  

 

BOARD COMMUNICATIONS 

 

Mr. Reynolds wanted to know if the district has considered volleyball, soccer, tennis etc. 

He stated a parent asked about other sports and how we could get them. Dr. Guess said he 

would talk to the Athletic Director, Coach Henderson. 

Mr. Frazier said he would be in support of other sports if the budget had money and there 

was enough participation. Mr. Frazier mention Financial Disclosures are due for the 

board. We need to promote the Census to help funding for schools. We need to have 

more students involved in the VoTech Program. The Boys & Girls Club wants to come 

back to Watson Chapel. He spoke at the City Council meeting about the traffic at 

Edgewood.  

 

PERSONNEL 

 

The board needs to consider employing a Cafeteria Substitute.  

 

1. Linda Banks as a Cafeteria Substitute 

 

On a motion by Mr. Hartsfield and a second by Mr. Reynolds, the board voted 7-0 to hire 

Dr. Guess recommendations.  

 

 

SUPERINTENDENT UPDATE 

 

Dr. Guess stated we are getting directives from the Department of Education for the 

Coronavirus. The district needs to prepare for 14 days out and have AMI packets 

available. PTC is the 19th and Professional Development is the 20th. The 2nd chance 

breakfast has over 100 students participating. Small Bites will offer dental screenings and 

fluoride for L.L Owen and Coleman students. Testing is coming up quickly and the 

Department of Education is working with us almost daily on this. Mr. Frazier asked when 

is testing and Dr. Guess said the last part of April.  

 

 

ADJOURNMENT 6:20.    

 

 

Respectfully submitted by, Dr. Jerry Guess and Norma Walker. 

 

 

 

 

Mack Milner, 

Board Secretary  


