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MINUTES 

BOARD MEETING 

 

 
November 11, 2019 

 

 
REGULAR MEETING 

 

 At 7:01 p.m. Ms. Whitaker convened the regular meeting of the district Board of 

Education. Board members present were, Ms. Boone, Mr. Hartsfield, Mr. Frazier, Mr. Moore, 

Mr. Reynolds and Mr. Milner. School administrative personnel present were Dr. Guess,          

Mr. Tietz, Mr. Webb, Ms. Sanders, Ms. Bailey, Mr. Branch and Mr. Hayden. The press was not 

in attendance. 

 

 

ELECTION OF OFFICERS 

  

President. According to Administrative Policy (1.2.a. and 1.2.c), Directors are qualified 

to be President in rotation after three years of service, and each year the qualified director 

who has served on the Board longest without being President shall be elected to the office 

of President. This year the board members are eligible for President are Alan Frazier and 

Kevin Moore. On a motion by Mr. Hartsfield and a second by Ms. Boone, the voted 7-0  

to elect Mr. Frazier as Board President. Mr. Reynolds motioned for Keven Moore to be 

elected President with no second.  

 

Vice-President. According to Administrative Policy (1.2.b), Directors are qualified to be 

Vice-President after two years of service. On a motion by Mr. Hartsfield and a second by 

Mr. Milner, the board voted 7-0 to elect Mr. Moore as the Board Vice-President.  

 

Secretary. The same qualifications for Vice-President applies for Secretary. Mr. Reynolds 

motioned for Goldie Whitaker with no second. On a motion by Ms. Boone and a second 

by Mr. Hartsfield, the board voted 7-0 to elect Mack Milner as the Board Secretary.  

 

Mr. Whitaker turned the chair over to Mr. Frazier. Mr. Frazier then presented Ms. 

Whitaker with a plaque for serving as the Board President.  

 

 

 

OLD BUSINESS 

 

Minutes. The minutes of the last regular meeting were unanimously approved 7-0 on a 

motion by Mr. Reynolds and a second by Mr. Moore. 

 

Financial Statement. Dr. Guess presented the financial statement for the month of 

October, reporting $1,642,112.27 in revenue and expenditures of $1,635,240.16 in the 
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non-activity funds, leaving an ending balance of $6,780.726.66. The board voted 7-0 to 

approve the district financial statement for the month of October as presented on a motion 

by Mr. Milner and a second by Mr. Reynolds.  

 

 

 

NEW BUSINESS 

 

Resolution. Dr. Guess recommended the approval of the attached resolution governing 

ethical guidelines. The District is obligated to ask employees if they might have 

connections or do business with the district. Dr. Guess stated that we have four 

employees that gave notice. On a motion by Ms. Boone and a second by Mr. Milner, the 

board voted 6-1 to approve the resolution. Mr. Reynolds voted nay. 

 

Facilities Fee. Dr. Guess recommended the approval of the amended application for use 

of school facilities increasing the facility rental fee. He explained the increase fee for the 

football field is due to wear and tear being more than the fee of $250. It is recommended 

it increase to $1250. The fee could be waived if it was for a charity event. Ms. Boone 

asked if we had some damage to the track. Mr. Hayden responded that a group dumped 

hot charcoal and caused damage. Ms. Boone asked if fees were charged for funerals and 

Mr. Hayden said yes. Mr. Reynolds asked why we rent to those who caused the damage 

and instead of increasing the fee just do not rent to them. Mr. Hayden pointed out the 

district used to let elementary football use it for free and it caused everyone to come from 

all over the state. Ms. Whitaker asked why the $1000 increase. Mr. Hayden said there is a 

lot of expense to the upkeep including, lights, cleanup, etc. Dr. Guess stated Mr. Hayden 

and Coach Henderson thought the $1250 would cover the cleanup expenses. Mr. Moore 

asked if the upkeep cost more for turf than grass and Mr. Hayden said yes. On a motion 

by Mr. Milner and a second by Mr. Hartsfield, the board voted 5-2 to approve the 

amended facility rental fee increase. Ms. Whitaker and Mr. Reynolds voted nay. 

 

 

 

PPC REPORT & CPPC 

 

The PPC presented a report of concerns for certified staff. Mr. Reynolds made a motion 

to give all employees a $500 bonus with a second by Ms. Whitaker.  

Dr. Guess stated he does not make the recommendation to give a bonus. The enrollment 

is down 233 kids and that is about $1.5 million loss of foundation funding. He received 

calls from fiscal distress last week asking what we are going to do to offset the loss of 

funding. Ms. Whitaker wants to know what we are doing to help recruit students to the 

district. Dr. Guess stated we lost 75 kids to school choice and charter schools which has 

made a direct decline in elementary students. The state is allowing school choice and 

charter schools. Ms. Whitaker stated she understands, but we should have a master plan 

on how to recruit students. Dr. Guess stated if we can address our academic performance 

than that will happen. Mr. Hartsfield said that Chapel isn’t the only district losing kids 

because the whole county is losing kids. He believes that we need to improve our 

academic performance. Mr. Reynolds stated taking the instructional aides out of the 

classroom has hurt academically. Dr. Guess stated that is not what the state recommends. 



 3 of 4 Pages 

Ms. Boone said a lot of time blame for academics is on the teacher and that is not fair to 

blame it all on the teachers. Mr. Frazier said he loves the district and the staff. He has to 

vote in the best interest of the district. He feels that the state would frown on giving a 

bonus. He stated we had to RIF employees and that was hard. He wants to do whatever to 

keep the state form taking over the district. He is appreciated of all the work the PPC 

does.  

The board voted 2-5 to give a bonus. The motion failed.  

 

BOARD COMMUNICATIONS 

 

The Arkansas School Board Annual State Conference will be Dec. 11-13 at the Marriott. 

Dr. Guess stated we will run the van for this. Ms. Boone commended Paula Bailey on the 

Thanksgiving Dinner. She commended Annie Shaw and staff on the Veteran’s Day 

Program. She said the students acted great. Mr. Reynolds congratulated Ms. Whitaker on 

being reelected for 5 more years.  

Watson Chapel School Board will need to select a board member to serve as an official 

delegate for the 2019 ASBA Delegate Assembly. Ms. Boone made a motion for Ms. 

Whitaker to serve as delegate and Ms. Whitaker declined. On a motion by Mr. Reynolds 

and a second by Mr. Milner, the board voted 7-0 to nominate Mr. Moore to serve as the 

delegate.  

Mr. Frazier congratulated the Junior High for their undefeated football season. He 

congratulated the band for their accomplishments.  

 

 

 

PERSONNEL 

 

Dr. Guess received a letter of resignation from Kalan Davis and Katie Taylor. The board 

needs to consider employing 2 Cafeteria Substitutes.  

 

1. Sherri Clinton as a Cafeteria Substitute 

2. Doris Hopkins as a Cafeteria Substitute 

 

On a motion by Mr. Reynolds and a second by Mr. Milner, the board voted 7-0 on the 

personnel recommendations.  

 

 

SUPERINTENDENT UPDATE 

 

Dr. Guess recommended moving the board meetings to 6pm. On a motion by Mr. 

Hartsfield and a second by Mr. Milner, the board voted 7-0 to move the board meetings 

to start at 6pm.  

 

 

 

ADJOURNMENT 8:01.    
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Respectfully submitted by, Dr. Jerry Guess and Norma Walker. 

 

 

 

 

Mack Milner, 

Board Secretary  

 


