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MINUTES 

BOARD MEETING 

 

 
August 12, 2019 

 

 
REGULAR MEETING 

 

 At 7:00 p.m. on August 12th, 2019, Ms. Frazier convened the regular meeting of the 

district Board of Education. Board members present were, Mr. Reynolds, Ms. Boone, Mr. 

Hartsfield, Mr. Milner, and Mr. Moore. Ms. Whitaker was absent. School administrative 

personnel present were Dr. Guess, Ms. Neely, Ms. Williams, Mr. Branch, Mr. Tietz, Ms. Wilson, 

Ms. Cage, Mr. Webb and Mr. Hayden. The press was not in attendance.  

 

 

OLD BUSINESS 

 

Minutes. The minutes of the last regular meeting were unanimously approved 6-0 on a 

motion by Mr. Milner and a second by Mr. Reynolds. 

 

Financial Statement. Dr. Guess presented the financial statement for the month of July, 

reporting $1,374,670.33 in revenue and expenditures of $381,369.82 in the non-activity 

funds, leaving an ending balance of $6,991,597.06. The board voted 6-0 to approve the 

district financial statement for the month of July as presented on a motion by Mr. Milner 

and a second by Ms. Hartsfield.  

 

 

 

NEW BUSINESS 

 

District Net Legal Fund Balance. Dr. Guess recommended that the board authorize 

movement of operating funds to building funds to maintain net legal fund balance that is 

20% of current year net legal balance as required by ACA 6-20-2210. On a motion by 

Mr. Milner and a second by Mr. Moore, the board voted 6-0 to move operating funds to 

the building fund.  

 

Proposed Budget of Expenditures. This resolution is a yearly action by the board to verify 

our millage, which did not change. On a motion by Mr. Hartsfield and a second by Mr. 

Milner, the board voted 6-0 on the resolution.  

 

Resolution. Dr. Guess recommended the adoption of the attached Superintendent 

Mentoring resolution. Dr. Guess has been asked to mentor Owah and needs the boards’ 

permission. On a motion by Ms. Boone and a second by Mr. Milner, the board voted 6-0 

on the Superintendent Mentoring resolution.   
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Handbook Revisions. Dr. Guess recommended the approval of the attached handbook 

revisions. Kerri Williams presented the changes which includes changing terminology 

and different levels of conduct. Steps were put in place for uniform violations, truancy, 

detention hall, Saturday work detail. Mr. Reynolds asked if the policy addressed sagging. 

Kerri said that was addressed in the dress code. On a motion by Mr. Milner and a second 

by Mr. Hartsfield, the board voted 6-0 on the first set of handbook revisions.  

Kerri then presented the anti-bullying policy. She has been working with the counselors 

and wants to be proactive. Mr. Reynolds stated this is a serious issue and needs to be 

followed. Mr. Milner asked if there was a hotline number. Mr. Frazier thanked Kerri for 

her work. On a motion by Mr. Hartsfield and a second by Mr. Milner, the board voted 6-0 

on the anti-bullying policy. 

Kerri then presented a cell phone policy that allows cell phones during certain times and 

places. Mr. Reynolds wishes students didn’t carry these. He said he has seen problems 

with having cell phones. Dr. Guess said he got with administrators to get their input and 

they are going to have progressive punishment. Dr. Guess said this is trying to give 

students a chance to have them and if it doesn’t work then they can readdress. On a 

motion by Mr. Hartsfield and a second by Mr. Milner, the board voted 6-0 on the cell 

phone policy.  

 

Facilities Update. Mr. Tietz gave an overview of the facilities plan. No action needs to be 

taken tonight. Parts of the Junior High were built in 1938. We are looking at a new High 

School (9-12) and making the current High School the Junior High. We may close down 

L.L. Owen or Coleman due to loss of enrollment. We want to apply for the academic 

partnership where the state would provide 80%. We will make a resolution next month. 

Mr. Hartsfield asked if our part would be five million and Bill said yes approximately. 

Mr. Reynolds asked if we would increase the millage. Dr. Guess said yes and reminded 

everyone that we have the lowest in the area and one of the lowest in the states. The state 

not only has fiscal and academic distress, but they have facility distress too. Mr. Frazier 

asked where students will go if construction happens during the year. Mr. Tietz said it 

would be done in phases and portable buildings will be used. Ms. Boone said if you built 

somewhere else, than you might face opposition. Mr. Moore asked if a new gym would 

be built and Dr. Guess said yes. 

 

Improvement Plans. The improvement plans were skipped because they are still being 

worked on and they are not ready for approval. We will post on the website and bring 

back for approval at the September meeting. 

 

Hardware. Dr. Guess recommended the approval of the attached bid from Gould Door & 

Hardware to update/replace door hardware on the Jr. and High school campus. We are 

trying to control access to the buildings. We only received one bid, so we can accept at 

$35,685.00. We are putting in security access to L.L. Owen, Coleman, and the Junior 

High soon. On a motion by Mr. Reynolds and a second by Mr. Hartsfield, the board voted 

6-0 on the bid.  

 

PPC REPORT & CPPC 
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None. 

 

BOARD COMMUNICATIONS 

 

Mr. Reynolds asked if we are fully staffed for the first day of school. Dr. Guess stated we 

aren’t sure who will show up tomorrow with the school choice opportunity and school 

choice. We have 116 Kindergarten students and we may have to hire or transfer teachers. 

He stated we may have to buy conference periods at the secondary schools. Mr. Reynolds 

said the state put us in a bad position and we lost some good teachers that we now need. 

 

 

PERSONNEL 

 

Dr. Guess received a letter of resignation from Jennifer Brooks. The board needs to 

consider employing an Asst. Athletic Director, 3 Elementary Teachers, 2 Special 

Educations Teachers, 2 Bus Drivers, a part time Custodian, a Substitute Custodian, 3 

Substitute Bus Drivers, and a Substitute Bus Aide. 

 

1. Jared Dutton as Asst. Athletic Director 

2. Shaneka Allen as an Elementary Teacher 

3. Camille Gardner as an Elementary Teacher 

4. Patricia Jackson as a Special Education Teacher 

5. Leslie Medlock as an Elementary Teacher 

6. Rita Pierce as a Special Education Teacher 

7. Collin Branch as a Bus Driver 

8. Doris Davis as a Substitute Custodian 

9. Kalan Davis as a Bus Driver 

10. Ramone Penister as a part time Custodian 

11. Marc Bateman as a Substitute Bus Driver 

12. George Jones as a Substitute Bus Driver 

13. Billy Williams as a Substitute Bus Driver 

14. Cameron McCann as a Substitute Bus Aide 

 

On a motion by Mr. Milner and a second by Mr. Hartsfield, the board voted 6-0 on the 

personnel recommendations.  

 

 

SUPERINTENDENT UPDATE 

 

None. 
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ADJOURNMENT 7:52.    

 

 

Respectfully submitted by, Dr. Jerry Guess and Norma Walker. 

 

 

 

Kevin Moore, 

Board Secretary  

 


