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MINUTES 

BOARD MEETING 

 
April 8, 2019 

 

 
REGULAR MEETING 

 

 At 7:01 p.m. on April 8, 2019, Mr. Frazier convened the regular meeting of the district 

Board of Education. Board members present were, Mr. Reynolds, Ms. Boone, Mr. Milner, and 

Mr. Moore. Ms. Whitaker and Mr. Hartsfield were absent. School administrative personnel 

present were Dr. Guess, Mr. Webb, Mr. Branch, Ms. Davis, Ms. Dunn, Ms. Williams, Ms. 

Sanders, Mr. Tietz and Mr. Hayden. The press was not in attendance.  

 

 

OLD BUSINESS 

 

Minutes. The minutes of the last regular meeting were unanimously approved 5-0 on a 

motion by Mr. Reynolds and a second by Mr. Moore. 

 

Financial Statement. Dr. Guess presented the financial statement for the month of March, 

reporting $1,357,262.39 in revenue and expenditures of $1,202,084.14 in the non-activity 

funds, leaving an ending balance of $7,133,258.04. The board unanimously voted 5-0 to 

approve the district financial statement for the month of March as presented on a motion 

by Mr. Milner and a second by Mr. Reynolds. Dr. Guess stated we are trying to do 

everything we can to raise the ending balance.  

 

 

NEW BUSINESS 

 

RIF. Dr. Guess gave the facts about the enrollment being down by 152 students from last 

year’s ADM and about the declining financial balances. He received a letter from ADE 

that shows the district has indicators of fiscal distress. The facts along with the letter from 

ADE make it necessary for a RIF plan.  

Mr. Milner stated it would be a big hit with just the loss of students.  

Mr. Reynolds voiced his concerns that is could hurt us academically with all the cuts. He 

stated good people are hard to find and he does not want to cut good people. 

Mr. Frazier discussed the letter from ADE and stated he would like everyone to be 

ambassadors for the district to showcase what we are doing. 

On a motion by Mr. Moore and a second by Mr. Milner, the board voted 4-1 on the RIF 

plan. Mr. Reynolds voted nay.   

 

Bus. Dr. Guess recommend selling the 3 available buses to the local scrap yard. On a 

motion by Ms. Boone and a second by Mr. Milner, the board voted 5-0 to sell the buses.  

 

 

PPC REPORT & CPPC 
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Frankie Hemphill from the PPC gave a report of their concerns. 

Mr. Reynolds has been worried about the security issues since the Prescott shooting and 

we need more security guards. 

Dr. Guess stated he has informed the PPC that he would look at their concerns.  

Ms. Boone stated she fought hard and long to get PPC on the agenda, but feels that Dr. 

Guess should have the chance to handle the concerns and then PPC can come to the board 

if he does not. Ms. Boone stated they need to show respect. 

Mr. Reynolds stated that no one should get in their feelings and respect should be shown 

from both sides. Ms. Boone stated he would know if she was in her feelings.  

 

 

BOARD COMMUNICATIONS 

 

Mr. Frazier stated he wanted everyone to know there is a Junior Leadership Pine Bluff for 

kids. He said he would sponsor the kids next time.  

Mr. Milner stated if the staff would share good things happening with the board 

members, then they can share on their personal Facebook pages as well.   

  

 

PERSONNEL 

 

Dr. Guess received a letter of retirement from Edna Allen, Juanita King, Angela Thomas. 

He received a letter of resignation from Gina Bolick, Nathaniel Jackson, and Lori 

McKeown.  

On a motion by Mr. Reynolds and a second by Mr. Milner, the board voted 5-0 on the 

personnel.  

 

 

SUPERINTENDENT UPDATE 

 

Dr. Guess stated the district is making plans for summer school. The district was awarded 

$25,000 grant from Project Lead the Way for robotics. The district will find out Thursday 

about the Pre-K program. We are finalizing school improvement grants. We are 

encouraging kids to go to career center for vocational programs next year. A technology 

committee will be formed for elementary and secondary. The district joined a math 

initiative.  

 

 

ADJOURNMENT 7:59.  

   

 

Respectfully submitted by, Dr. Jerry Guess and Norma Walker 

 

 

 

Kevin Moore, 

Board Secretary  


