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MINUTES 

BOARD MEETING 

 
February 11, 2019 

 

 
REGULAR MEETING 

 

 At 7:01 p.m. on February 11, 2019, Ms. Whitaker convened the regular meeting of the 

district Board of Education. Board members present were, Mr. Reynolds, Ms. Boone, Mr. 

Hartsfield, Mr. Milner, Mr. Moore and Mr. Frazier. School administrative personnel present 

were Dr. Guess, Mr. Webb, Mr. Branch, Ms. Merritt, Ms. Sanders, Dr. Johnson, Ms. Shaw, Ms. 

Wilson, and Mr. Hayden. The press was not in attendance.  

 

 

OLD BUSINESS 

 

Minutes. The minutes of the last regular meeting were unanimously approved 7-0 on a 

motion by Mr. Milner and a second by Mr. Reynolds. 

 

Financial Statement. Dr. Guess presented the financial statement for the month of 

January, reporting $1,881,624.98 in revenue and expenditures of $1,594,666.21 in the 

non-activity funds, leaving an ending balance of $7,134,682.54. The board unanimously 

voted 7-0 to approve the district financial statement for the month of January as presented 

on a motion by Mr. Milner and a second by Mr. Hartsfield. Dr. Guess stated the district is 

working to bring expenses down and has been frugal. The district brought in more this 

month.  

 

 

NEW BUSINESS 

 

Contract. Dr. Guess recommended the approval of the attached Aramark contract. Dr. 

Guess stated that changes have been made to the contract to cut out uniforms, towels in 

the cafeteria, and some floor mats. He stated we have been working with vendors to bring 

down costs and Aramark has worked diligently to help us. He stated we have worked out 

a 3 year contract and this motion included the 3 years.  

Ms. Boone asked about how much of a savings are we getting and will the cost increase 

each year. Dr. Guess stated there is a clause that they could raise the prices, but the 

district can reject it and void the contract if it costs too much.  

On a motion by Mr. Milner and a second by Mr. Reynolds, the board voted 7-0 to 

approve the Aramark contract. 

 

 

WCJH Beta. Ms. Hemphill gave an update on the awards the Beta Club has received. Ms. 

Hemphill stated the Beta Club has won 8 trophies so far. They placed 2nd in the service 

learning showcase, 2nd in technology, 3rd in academics, and 3rd in service. Ms. Hemphill 

showed a commercial they made to complete in the technology competition and the 
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students competed against 12th graders. She said members at the convention stated that 

the kids were polished and well mannered. WCJH Beta has been awarded the school of 

distinction and school of merit. Watson Chapel is the only school in Arkansas to have this 

award. Ms. Battles and Ms. Whitaker offered to help with chaperoning future 

conventions. 

 

 

Student Hearing. Dr. Guess recommended the expulsion of the following Watson Chapel 

Junior High students, India Green, Mandrea Urguhart, and Candace Smith for one 

calendar school year for the following infractions: Fighting. 

India Green and Mandrea Urquhart’s parents were present for representation. No one was 

present for Candace Smith. The parents requested a closed hearing. The board adjourned 

into executive session.  

Upon return, on a motion by Mr. Hartsfield and a second by Mr. Frazier, the board voted 

7-0 to expel India Green for one calendar year.  

On a motion by Mr. Milner and a second by Mr. Hartsfield, the board voted 7-0 to expel 

Mandrea Urquhart for one calendar year.  

On a motion by Mr. Moore and a second by Mr. Milner, the board voted 7-0 to expel 

Candace Smith for one calendar year. 

 

 

Calendar. Dr. Guess recommended the attached calendar for the 2019-2020 school year. 

He stated August 9th is the only change and it should be a flex day. August 12th is 

classroom prep day. He stated we are starting on Tuesday the 13th and this is the earliest 

we can start on a waiver. Parent Teacher Conferences are set for after the quarters end. 

He stated we will apply for AMI days.  

Ms. Boone stated that even starting on the 13th is still earlier than we used to start.  

Mr. Frazier asked if the faculty has had input on the calendar and Mr. Hemphill stated she 

doesn’t do anything without checking with all employees. 

On a motion by Mr. Reynolds and a second by Mr. Milner, the board voted 7-0 to 

approve the 2019-2020 school calendar.  

 

 

 

PPC REPORT & CPPC 

 

Frankie Hemphill addressed some of the wants and needs of the PPC. She thanked the 

board for letting them speak at the meetings. She thanked the board for the cross guard, 

but request if the officer is absent then they want a sub.  

1. Paperless check stubs-this eliminates losing stubs and having information readily 

available. Employees can print W2s. This will eliminate lots of paper. 

2. Trying to improve academics-Sports practices should be only done prior to school or 

after school, not during the day. They looked at test scores and the lower scores are 

coming from athletes. 

3. Raise minimum GPA from 2.0 to 2.5 to be able to compete in extracurricular 

activities.  

4. ALE endorsement for all teachers who teach ALE classes, so the teachers can be fully 

certified and trained. The school should pay for the training.  
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5. Full treasurer report given to the public each month to show full expenditures, 

revenues, and reserves. 

6. Promote greatness for the school and advertise what the schools are doing. Lillian 

Hemphill referred to a Facebook post and parents were saying should I even be 

sending my child to Watson Chapel. The parents do not know what is offered. Mr. 

Milner stated he agreed, we should put things on Facebook that show the good things 

we are doing. 

Mr. Reynolds asked if paperless paychecks will help go to biweekly. Mr. Hemphill stated 

she thinks it would help. Mr. Reynolds stated everyone but Watson Chapel pays 

biweekly. 

 

 

BOARD COMMUNICATIONS 

 

Mr. Frazier stated he was able to attend the JROTC Banquet. He stated it was well 

attended and the students looked great. He stated they have placed well in competitions.  

  

 

PERSONNEL 

 

Dr. Guess received a letter of retirement from Priscilla Pinelton and Rose Martin. The 

board needs to consider employing 2 Cafeteria Substitutes. 

 

Dr. Guess recommended the approval of the personnel waiver from the Arkansas 

Department of Education for the continuing employment of Ashonda McKinzie. On a 

motion by Mr. Moore and a second by Mr. Reynolds, the board voted 7-0 to approve the 

personnel waiver. 

 

 

 

On a motion by Mr. Reynolds and a second by Mr. Milner, the board voted 7-0 on Dr. Guess’ 

recommendations.  

 

1. Barbara Bateman as a Cafeteria Substitute 

2. Mary Flowers as a Cafeteria Substitute 

 

Ms. Boone stated it has been brought to the board’s attention by Ronnie Reynolds that the board 

did not follow policies to extend Dr. Guess’s contract. On a motion by Ms. Boone and a second 

by Mr. Milner, the board voted 6-0 to suspend the policies. Mr. Reynolds voted nay.  

Mr. Reynolds stated if we expected others to follow policy then we had to do so and suspending 

them is not doing that.  

Dr. Guess stated that Mike Dennis has contacted him and felt these motions would work.  

On a motion by Mr. Hartsfield and a second by Ms. Boone, the board voted 6-0 to extend Dr. 

Guess contract by 1 year. Mr. Reynolds voted nay. 

 

   

SUPERINTENDENT UPDATE 
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Dr. Guess stated our enrollment is down by 132 students. The district is out for 

President’s day. We have designated 5 classrooms to house Pre-K. Delta Network Food 

Bank will fund backpack program on weekends for the 19-20 school year. Gould Youth 

Ministry has been contacted to offer food during the summer for any child.   

Ms. Hemphill asked about how much money would go out towards preschool. It was 

stated that the co-op was handling it. 

 

 

ADJOURNMENT 8:38.  

   

 

Respectfully submitted by, Dr. Jerry Guess and Norma Walker 

 

 

 

Kevin Moore, 

Board Secretary  


