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MINUTES 

BOARD MEETING 

 
November 12, 2018 

 

 
REGULAR MEETING 

 

 At 7:00 p.m. on November 12, 2018, Mr. Milner convened the regular meeting of the 

district Board of Education. Board members present were, Mr. Reynolds, Ms. Boone, Mr. 

Hartsfield, Ms. Whitaker and Mr. Frazier. Mr. Moore was absent. School administrative 

personnel present were Dr. Guess, Mr. Webb, Mr. Hayden, Mr. Branch, Ms. Keaton, Mr. Tietz, 

Ms. Williams, and Ms. Merritt. The press was not in attendance. 

 

 

ELECTION OF OFFICERS 

 

President. According to Administrative Policy (1.2.a. and 1.2.c), Directors are qualified 

to be President in rotation after three years of service, and each year the qualified director 

who has served on the Board longest without being President shall be elected to the office 

of President. This year the board member that is eligible for President is Goldie Whitaker. 

On a motion by Mr. Reynolds and a second by Mr. Frazier, the board voted   6-0 on Ms. 

Whitaker being President. Dr. Guess presented Mr. Milner with a plaque for his service 

as board President.  

 

Election Results. The mileage was on the ballot. Mr. Hartsfield should have been on the 

ballot, but did not do the paperwork so he is considered a holdover board member and 

will serve until 2023. 

 

Vice-President. According to Administrative Policy (1.2.b), Directors are qualified to be 

Vice-President after two years of service. On a motion by Ms. Boone for Kevin Moore 

and a second by Mr. Hartsfield, the board voted 2 ayes and 3 opposed. On a motion by 

Mr. Reynolds for Alan Frazier and a second by Mr. Milner, the board voted 3 ayes and 2 

opposed. Alan Frazier was appointed Vice-President. 

 

Secretary. According to Administrative Policy (1.2.b), Directors are qualified to be 

Secretary after two years of service. On a motion by Ms. Boone for Kevin Moore and a 

second by Mr. Reynolds, the board voted 6-0 on Kevin Moore being Secretary.  
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OLD BUSINESS 

 

Minutes. The minutes of the last regular meeting were unanimously approved 6-0 on a 

motion by Mr. Reynolds and a second by Mr. Milner.  

 

Financial Statement. Dr. Guess presented the financial statement for the month of 

October, reporting $1,689,105.75 in revenue and expenditures of $1,926,180.76 the non-

activity funds, leaving an ending balance of $6,429,905.36. The board unanimously voted 

6-0 to approve the district financial statement for the month of October as presented on a 

motion by Mr. Reynolds and a second by Ms. Boone. Dr. Guess stated we are still 

spending more than we are taking in. We are trying to reduce expenditures and trying to 

narrow the gap, but we still have contracts to fulfill. We should have a large tax payment 

either late this month or next month. Mr. Hayden, Mr. Tietz, and Ms. Walker are looking 

at ways to cut costs.  

 

 

NEW BUSINESS 

 

Statement of Assurance. Please see the Statement of Assurance from the Arkansas 

Department of Education. The document states that the school district is in compliance 

with all state laws and the Standards of Accreditation. Dr. Guess recommended the board 

authorize the President of the board to sign the document. On a motion by Mr. Milner and 

a second by Mr. Hartsfield, the board voted 6-0 to sign the Statement of Assurance.  

 

Resolution. Dr. Guess recommended the approval of the resolution appointing a 

successor trustee for the Watson Chapel School District refunding bonds, dated July 28, 

2016 and prescribing other matters pertaining thereto. Mr. Hartsfield asked if it will cost 

any money. On a motion by Mr. Milner and a second by Mr. Reynolds, the board voted 

5-1 to approve the resolution. 5 aye and 1 recusal. Mr. Frazier stated he has to recuse 

himself because he is a financial advisor.  

 

Dyslexia and RTI. Dr. Guess recommended the approval of the Dyslexia and RTI policy. 

He stated Linda Davis and Kristy Sanders worked on these. On a motion by Mr. 

Hartsfield and a second by Mr. Milner, the board voted 6-0 to approve the policies. Mr. 

Reynolds would like to have whoever has developed these policies to be present to 

explain them further.  

 

Board to Board Transfer.  

A. Ms. Amber O’Fallon has requested a board to board transfer of her 2 daughters (6th 

grade and 1st grade). Ms. O’Fallon lives in the Watson Chapel School District and her 

daughters both attend Watson Chapel. However, Ms. O’Fallon works in Bradley 

County so she would like to transfer her daughters to Warren School District. No 

representation was present. Dr. Guess explained about the legal transfer and how it is 

different from school choice. Legal transfers have to be approved by both boards. Dr. 

Guess thinks it should only be done in an exceptional circumstance such as death or 

sexual abuse, not as a matter of convenience. Mr. Reynolds asked if the custodial 

parent lived in Warren. On a motion by Mr. Hartsfield and a second by Ms. Boone, 

the board voted 5-1 to deny the legal transfer. Mr. Reynolds voted nay.  
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B. Mr. Rocky Smith Jr. has required a board to board transfer for his son (lower 

elementary). Mr. Smith lives in the Watson Chapel School District, but his son has 

never attended Watson Chapel. Mr. Smith stated that his son currently attends 

Ridgway Christian School and is being bullied. Mr. Smith said his family is in the 

process of moving to Sheridan. He would like to go ahead and transfer his son to 

Sheridan School District. No representation was present. On a motion by Mr. Boone 

and a second by Mr. Hartsfield, the board voted 6-0 to deny the legal transfer. 

 

 

PPC REPORT & CPPC 

 

Frankie Hemphill stated the PPC is requesting a police officer at the cross walk because 

the teachers are being harassed and everyone is in danger. Dr. Guess stated he has 

contacted the police department about an officer and will contact them again and state 

that we will quit directing traffic to see if that gets their attention. Dr. Guess stated he 

looked into a grant for a crossing light and an engineer would have to design it. The state 

would provide 80% and the district would provide 20%.  

Frankie Hemphill stated they want teachers to meet and pick out the technology software. 

There are some options that are free. Mr. Hartsfield stated that should go through the 

superintendent. Dr. Guess stated he could make that work. 

Frankie Hemphill stated they want teachers to work with Ms. Sanders and Ms. Davis to 

develop the professional development they attend.  

Frankie Hemphill wants the district to pay twice a month and to implement it in the 2019-

2020 school year. Ms. Boone told Ms. Hemphill that we are not trying to consolidate 

schools and are doing everything they can to keep control. 

Frankie. Hemphill asked for a $500 bonus. Mr. Hartsfield stated we do not have the 

money to do it. Mr. Reynolds stated people come to Watson Chapel and we should 

continue to reward them. He stated they are only asking for $500 not $1,500.                 

Mr. Hartsfield stated the district has not been in this financial situation before.  

Dr. Guess stated the district will continue to do what we are doing to try and cut costs to 

be able to see what we can do.  

Lillian Hemphill stated the good teachers love this district, but they are getting calls 

every day to go somewhere else.  

Ms. Whitaker stated the board would table the bonus at this time.  

  

 

BOARD COMMUNICATIONS 

 

 The dates for the upcoming Holiday Meals are as followed: 

Thanksgiving lunch for parents and students:  

Edgewood 10:30 on 11/16 

 L.L. Owen 10:30 on 11/15 

Coleman 10:30 on 11/9 

Jr. High 11:00 on 11/16 

High School 11:00 on 11/16 

Christmas lunch for parents and students:  

Edgewood 10:30 on 12/14 

L.L. Owen 10:30 on 12/14 
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Coleman 10:30 on 12/14 

Junior High 11:00 on 12/14 

High School 11:00 on 12/14 

 

The Arkansas School Board Annual State Conference will be December 5-7 at the 

Marriott. Mr. Moore, Ms. Boone, Ms. Whittaker, Mr. Milner, and Mr. Frazier are 

registered. 

 

Watson Chapel School Board will need to select a board member to serve as a Legislative 

Liaison for the ASBA Advocacy Network. On a motion by Mr. Hartsfield for Alan 

Frazier and a second by Mr. Milner, the board voted 6-0 on Mr. Frazier being the liaison.  

 

Ms. Boone stated that Lillian Hemphill, Dr. Guess, Jamie Roberts, Norma Walker, Mr. 

Tietz, and Mr. Hayden did a great job for the ASBA meeting. She stated L.L. Owen did a 

great job on the Veteran’s program.  

  

 

 

PERSONNEL 

 

Dr. Guess received a letter of resignation from Antwaun Anderson. He received a letter 

of retirement effective 12/31/18 from Stan Warrick. The board needs to consider 

employing 1 part time Custodian.  

    

1. Derrick Thompson as a part time Custodian 

 

 

On a motion by Mr. Hartsfield and a second by Mr. Milner, the board voted 6-0 on Dr. 

Guess’ recommendations. Mr. Hartsfield stated he motioned with regret on Stan Warrick. 

Dr. Guess stated he will be missed.  

 

   

 

SUPERINTENDENT UPDATE 

 

Dr. Guess stated Kerri Williams put together a Veteran’s meal and appreciates her work. 

He stated we are doing an audit of Special Education tomorrow to look for cuts and we 

have worked with Aramark to cut costs.  

The High School roof is finished and there are a few leaks around HVAC. We will move 

to Coleman’s roof next.  

We are doing air quality tests with 3 different people.  

He is working with Jennifer Howington to get technology streamlined.  

We have AMI days in place for bad weather.  

We had a workshop for scheduling to be able to reduce our staff to be more efficient.  

We have science professional development in place.  

During Thanksgiving break the custodial and maintenance staff will be working on 

projects.  
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ADJOURNMENT 7:50.  

   

 

Respectfully submitted by, Dr. Jerry Guess and Norma Walker 

 

 

 

Kevin Moore, 

Board Secretary  


