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 MINUTES 

BOARD MEETING 

 
October 9, 2017 

 
REGULAR MEETING 

 

 At 7:01 p.m. on October 9, 2017, Mr. Hartsfield convened the regular meeting of the 

district Board of Education. Board members present were Ms. Whitaker, Ms. Boone, Mr. 

Reynolds, Mr. Milner, Mr. Moore and Mr. Frazier. School administrative personnel present were 

Dr. Hathorn, Ms. Dunn, Mr. Tietz, Mr. Branch, Ms. Williams, Mr. Webb, Ms. Shaw, Ms. 

Martin, Dr. Johnson, Ms. Fuller, Ms. Cage, Ms. Bowen, Coach Henderson, Mr. Hayden and Ms. 

Sanders. David Hutter from the press was in attendance. 

 

 

REPORT TO THE PUBLIC 

 

A. School Superintendent Message, Connie Hathorn. Dr. Hathorn stated that he 

forwarded the board a book and they can ask any questions they may have. All 

administrators are present and can answer questions. 

1. Edgewood Elementary School, Rose Martin, Principal. 

2. L.L. Owen Elementary School, Annie Shaw, Principal.  

3. Coleman Intermediate School, Ronnie Johnson, Principal. 

4. Watson Chapel JR High School, Henry Webb, Principal. 

5. Watson Chapel High School, Kristy Sanders, Principal. 

B. Academic Distress, Kerri Williams, School Improvement Specialist. 

C. School Culture & Climate, Kerri Williams, School Improvement Specialist. 

D. Curriculum Update, Karen Fuller, Director of Teaching & Learning. 

E. Special Education, Natasha Dunn, Special Ed. Administrator 

F. Athletic Update, Leslie Henderson, Athletic Director 

G. Gifted & Talented, Lynell Bowen, G/T Administrator 

H. Financial Update, Norma Walker, Business Manager 

I. Facilities Update, John Hayden, Executive Director of Support Services. 

 

Mr. Hartsfield looked at the test data and says it’s sad. He stated he isn’t blaming anyone, 

but thinks the parents need to get more involved. The parents need to be more engaged to 

increase test scores. He stated that it is hard to survive as an adult on minimum wage and 

the students need a parent who encourages education and college. He stated that he 

doesn’t know how to get the parents more involved, but it needs to be done. 

Ms. Boone stated the students are doing a lot of stuff every day that they didn’t learn in 

school. She stated the board appreciated what the staff does for the students. 

Mr. Reynolds stated that a lot of pressure is placed on churches and school and they are 

blamed for the short comings, but the problems start at home. He stated there is only so 

much a teacher can do because of disruptions and little time to teach. He stated the school 

needs a whole lot of prayer. 

Dr. Hathorn stated that the school only has students for 30 hours a week which is less 

than 20% of the week, but we can’t use that as an excuse and we need to look at others 
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for examples. He stated that we have to watch the budget, which Norma does a good job 

at but we have to spend money for the kids. He stated Charter schools are coming to town 

& he does not have a problem with them because no one is going to take a child out of a 

good school. He stated that we need to live up to the same standards. What we are doing 

now is not working and we need to do something different. He stated he knows the 

principals are not satisfied with the test scores. 

 

ELECTION OF OFFICERS 

  

President. According to the Administrative Policy (1.2.a. and 1.2.c.), Directors are 

qualified to be  President in rotation after three years of service, and each year the 

qualified director who has served on the Board longest without being President shall be 

elected to the office of President. This year the board members that are eligible for 

President are Mack Milner and Goldie Whitaker. Mr. Hartsfield, current President asked 

for a motion to elect a President pursuant to policy and after the election he turned the 

chair over to the new President. Ms. Boone recommended Mack Milner for the President 

position. Mr. Moore seconded the motion. Mr. Moore, Ms. Boone, Mr. Hartsfield, and 

Mr. Frazier voted aye. Mr. Reynolds recommended Goldie Whitaker for the President 

position. Ms. Whitaker seconded the motion. Mr. Reynolds and Ms. Whitaker voted aye. 

 

Vice President. According to Administrative Policy (1.2.b.), Directors are qualified to be 

Vice-President after two years of service. Mr. Milner opened the floor to nominations for 

Vice-President. On a motion by Mr. Reynolds for the nomination of Goldie Whitaker and 

a second by Mr. Hartsfield, the board voted 7-0 for Goldie Whitaker to be Vice-

President.  

 

Secretary. Mr. Milner opened the floor to nominations for Secretary. The same 

qualifications for Vice-President applies for Secretary. Ms. Whitaker nominated Mr. 

Reynolds. Mr. Reynolds seconded the motion. Mr. Reynolds and Ms. Whitaker voted 

aye. Mr. Hartsfield nominated Mr. Moore. Ms. Boone seconded this motion. Mr. 

Hartsfield, Ms. Boone, Mr. Frazier, and Mr. Milner voted aye.  

 

 

OLD BUSINESS 

 

Minutes. Mr. Frazier stated that Fabian Hill’s name was misspelled and need to make a 

correction. The minutes of the last regular meeting were unanimously approved 7-0 on a 

motion by Mr. Reynolds and a second by Mr. Hartsfield. 

 

Financial Statement. Dr. Hathorn presented the financial statement for the month of 

September, reporting $1,460,075.01 in revenue and expenditures of $1,691,653.41 the 

non-activity funds, leaving an ending balance of $7,218,879.02. The board unanimously 

voted 7-0 to approve the district financial statement for the month of September as 

presented on a motion by Mr. Reynolds and a second by Mr. Hartsfield.  

 

 

 

NEW BUSINESS 
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Calendar. Dr. Hathorn recommended the approval of the following calendar revisions. 

The parent teacher conference has been rescheduled from Thursday, October 5, 2017 to 

Thursday, October 26, 2017 and from Thursday, February 15, 2018 to Thursday, 

February 22, 2018. The professional development has been changed to October 27, 2017 

and February 23, 2018. On a motion by Mr. Reynolds and a second by Mr. Hartsfield, the 

board voted 7-0 to approve the calendar revisions.  

 

Minority Recruitment Plan. Dr. Hathorn asked for the approval of the enclosed Arkansas 

Department of Education Minority and Administrator Recruitment Plan. On a motion by 

Mr. Hartsfield and a second by Mr. Reynolds, the board voted 7-0 to approve the 

Minority Recruitment Plan. 

 

Resolution. Be it resolved that the Watson Chapel School Board, in accordance with 

Arkansas Code 6-13-635, has reviewed the required Cognos report which identifies those 

employees receiving a 5% or greater increase in salary from fiscal year 2016 to fiscal 

year 2017 and approved those increases in total based upon the reasons stated on the 

accompanying spreadsheet as required. On a motion by Mr. Reynolds and a second by 

Mr. Hartsfield, the board voted 7-0 to resolve the resolution. 

 

 

 

PPC REPORT & CPPC 

 

Ms. Hemphill stated that the PPC was focusing on incentives to increase attendance for 

faculty. They suggested $100 each month for certified staff starting in January-May for 

perfect attendance, then they will look to see if this works. It would cost the district 

$23,500 per month if all teachers were paid for perfect attendance. Military, 

Bereavement, Professional Development, Department of Education workers, School 

Business, and Jury Duty would all be excluded. She stated that 85% of teachers are for it. 

She stated that the district would save over $100,000 from what we paid Sub-Teach last 

year. Mr. Milner asked if it was paid monthly or at the end of the year. Ms. Hemphill said 

at the end of the year. Mr. Boone asked if classified were included and Ms. Hemphill said 

yes. Both Mr. Hartsfield and Mr. Reynolds said it would be considered. Dr. Hathorn said 

that he would like to work with PPC for appeal process and make sure it is all correct. 

 

BOARD COMMUNICATIONS 

 

Mr. Reynolds recognized Dr. Hathorn as the best Superintendent and that he will be 

honored at the Sports Hall of Fame at UAPB.  

 

Mr. Frazier congratulated Dr. Hathorn as being selected to the Go Forward PB Board. 

Mr. Frazier stated he wants to do more with the computer coding that Asa Hutchinson is 

proposing to make us ahead of other districts in the county.  
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The ASBA Annual Conference will be December 6-8 at the Marriott & Statehouse 

Convention Center. Registration has not opened on this event. Please inform Dr. Hathorn 

if you are interested in attending.  

 

Watson Chapel School Board will need to select a board member to serve as an official 

delegate at the 2017 ASBA Delegate Assembly. Mr. Boone nominated Ms. Whitaker to 

serve as the delegate. Mr. Reynolds seconded the motion, 7-0 aye. 

 

  

PERSONNEL 

 

 

Dr. Hathorn stated that he received letters of resignation from Stacy Peyton. He received 

a letter of retirement from Sandra Tallent effective May, 2018. The board needs to 

consider employing 3 Elementary Teachers, a Family & Consumer Science Teacher, a 

Paraprofessional, and a Bus Driver. 

 

1. Tiffany Jackson as an Elementary Teacher 

2. Lori McKeown as an Elementary Teacher 

3. Felicia Shelton as a Family & Consumer Science Teacher 

4. Marsha Strickland as an Elementary Teacher 

5. Jamal Gordon as a Paraprofessional 

6. Jerry Mack as a Bus Driver 

 

Executive session stared at 7:30 and ended at 7:45. On a motion by Mr. Hartsfield and a second 

by Mr. Reynolds, the board voted 7-0 on Dr. Hathorn’s recommendations except Ms. Boone 

voted nay on Jamal Gordon’s recommendation.  

 

 

 

SUPERINTENDENT UPDATE 

 

Dr. Hathorn recognized Donnie Hartsfield for his year of presidency with a plaque.  

  

ADJOURNMENT 7:47 . 

   

 

Respectfully submitted by, Dr. Connie Hathorn and Norma Walker 

 

 

 

Kevin Moore, 

Board Secretary  

 

 

 


