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MINUTES 

BOARD MEETING 

 
November 14, 2016 

 
REGULAR MEETING 

 

 At 7:00 p.m. on November14, 2016, Mr. Hartsfield convened the regular meeting of the 

district Board of Education. Board members present were Mr. Reynolds, Ms. Whitaker, Mr. 

Moore, Mr. Milner, Ms. Boone and Mr. Frazier. School administrative personnel present were 

Dr. Hathorn, Mr. Webb, Mr. Hayden, Ms. Burl, Ms. K. Williams, Ms. Merritt, Ms. Martin, Ms. 

Shaw, Mr. Branch, Ms. Cage, and Mr. Tate. David Hutter from the press was in attendance.  

 

 

OLD BUSINESS 

 

Minutes. The minutes of the last regular meeting were unanimously approved 7-0 on a 

motion by Mr. Reynolds and a second by Mr. Milner. 

 

Financial Statement. Dr. Hathorn presented the financial statement for the month of 

October, reporting $1,865,940.98 in revenue and expenditures of $1,618,890.33in the 

non-activity funds, leaving an ending balance of $8,402,007.85. The board unanimously 

voted 7-0 to approve the district financial statement for the month of October as 

presented on a motion by Mr. Reynolds and a second by Mr. Milner.  

 

NEW BUSINESS 

 

Facilities/Equipment Proposal. Chad Trammell from Trammell Piazza Law Firm, PLLC 

presented a proposal concerning certain campus facilities and equipment, including the 

High School roof, Edgewood, and security cameras. Mr. Trammell suggested the district 

bring in experts that will inspect buildings then they will tell whether the school should 

file a lawsuit or not. The district would not pay the attorneys unless the district receives a 

recovery. The statute of limitations has run out for the security cameras. The district may 

try to get insurance claims, but that statute of limitations is three years. Camera had a ten 

year warranty and the district may be able to file a claim. Mr. Hartsfield asked if there 

would be a contingency fee. Mr. Trammel said 40%. Ms. Boone stated that we would 

only pay if we recovered any money. Mr. Reynolds asked about a 10 year extended 

warranty. Mr. Trammell said he would figure out what the warranty covers and whether 

we could make a claim. There is a 5 year statue of repos. Mr. Hathorn said our problem is 

we may have 10-15 cameras down and we call for help and they may show up to fix it or 

they may not. We have problems with safety. Mr. Hathorn will give the contract to board 

and Mike Dennis and will get back with Mr. Trammell. 

 

45 day plan. Kerri Williams presented about the 45 day plan. It is required by Arkansas 

Department of Education that a quarterly report is given to update the school board on the 

progress in reaching the 3 goals for continuous improvement. 
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Goal 1:  The school improvement leadership team will develop a clear and shared 

academic focus that will lead to removal from academic distress. The LT team is utilizing 

prescriptive student action plans developed with the iReady software. The high school 

has begun the after school tutorial program focused on reading and math. The LT has 

created student growth goals for each department to show how they will measure growth 

and the strategies for growth. The LT team has also begun the process of evaluating each 

intervention and stating how it will be measured and when it will be measured.  This 

process is vital so we can understand if each intervention is successful. 

Goal 2:  The school improvement leadership team in conjunction with all stakeholders 

will develop a positive school culture conducive to learning and staff professional 

growth. The past few weeks the district and all stakeholders have been completing 

surveys centered on school culture and climate.  Dovie Burl, school culture and climate 

specialist will update you on this process. Kristy Sanders, principal at the high school has 

been holding “mindset” meeting with students to help create a nurturing environment that 

can focus on academic achievement. 2 senior high school students have created a school 

climate focus group through the EAST lab; last week Mrs. Burl and I met with these 

students as they facilitated the conversation with their peers focused around school 

climate. Kristy Sanders, Dovie Burl, and I attended the Poverty Institute hosted by ADE.   

Dovie Burl will provide more information on the training. The school has also received a 

State Personnel Development Grant from ADE that will train and coach multiple staff 

members district wide on the RTI (Response To Intervention) process and PBIS (Positive 

Behavior Interventions and Supports) .Goal 3:  The school improvement leadership team 

in conjunction with the district leadership team will develop a culture of continuous 

improvement. The LT looks at various pieces of data to determine needed changes in 

order to support academic growth.  We analyze discipline data, student absences, teacher 

absences, post assessment data in math and literacy, 9 week grades, students who failed a 

math or English class the previous year, iReady data, STAR assessment data, and 

educator and student survey data. This data is included in the 45-Day plan that is 

provided to the state department. Department chairs have an administrative period to 

assist with peer observations, data collection, modeling, and any support that teachers on 

their team are in need of. The high school also received the 1003(a) school improvement 

grant which will allow addition supports for the high school such as; math and literacy 

tutors, after school tutoring, summer tutoring, and curriculum alignment meetings with all 

content area teachers. 

 

School Culture & Climate Update. Ms. Burl gave a brief update on two different trainings 

she attended, the Positive Behavioral Intervention System and the Poverty Institute. She 

explained in process of complying with the Department of Justice the survey ends in two 

days and will give data to put in place positive structures. Parents are the hardest to reach 

and she has been going on home visits. Ms. Burl stated that Kerri Williams and she were 

both certified poverty coaches and the district has quite a few poverty cases and they 

must report the problems. There was an issue a few weeks ago with cyber bullying and 

now there is a policy to address it regarding fights on social media. She is trying to 

support principals in any way possible and always keeps in touch with the ALE students. 

They were able to celebrate the veterans and it was absolutely wonderful. Ms. Boone 

asked if she took another trip, would others be able to participate. Ms. Burl said only if 

the coordinators couldn’t go. Ms. Boone said it would be better to have others go in case 

someone leaves the district. Ms. Burl said more were involved in the other meeting.  
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Recognition. Outstanding Board Member Awards were recently acknowledged at the 

2016 ASBA Fall Regional Meetings. Kevin Moore and Mack Milner have earned at least 

25 hours of in-service credit from the Arkansas School Boards Association or Nathional 

School Boards Association accepted training. Dr. Hathorn presented Mr. Moore and Mr. 

Milner pins and took a picture. 

 

Employee Recognition. Kerri Williams recognized and called out each name that was a 

veteran and worked in the school district. There was a luncheon to give back and say 

thanks. 

 

Recommendation for Bonus. Dr. Hathorn recommended that the board approve the 

distribution of a $1,000 bonus to all contracted Watson Chapel employees that were 

employed by October 10, 2016. On a motion by Mr. Reynolds and a second by Ms. 

Whittaker, the board voted 6-1 to approve a bonus. Mr. Hartsfield was a nay.  

 

Expulsion. Dr. Hathorn recommended the expulsion of Watson Chapel Jr. High School 

student, Markevus Taggert for the remainder of the 2016-2017 school year. Markevus 

was in possession of a .32 caliber handgun while on campus. Markevus had no 

representation. On a motion by Mr. Milner and a second by Mr. Reynolds, the board 

voted 7-0 on the expulsion of Markevus Taggert.  

 

Student Handbook. Dr. Hathorn recommended approval of the amended section titled 

cyber bullying of students that is listed in the student handbook.  Mr. Hartsfield said that 

this protects the students. On a motion by Ms. Boone and a second by Mr. Milner, the 

board voted 7-0 to amended the student handbook.  

 

 

 

PPC REPORT & CPPC 

 

None. 

 

 

BOARD COMMUNICATIONS 

  

Dr. Hathorn mentioned the dates for the upcoming Holiday meal. Ms. Whittaker toured 

the High School and Junior High School and wanted to recognize Michael Allen’s class. 

It was very unique and she thanked the school for the tour. Dr. Hathorn mentioned the 

Arkansas School Board Annual State Conference will be Dec. 7-9 at the Marriott. Mr. 

Frazier has been asked to be on the wellness committee for food service.  

 

PERSONNEL 

 

 

Dr. Hathorn received letters of resignation from April Shinn. The board needs to consider 

employing 1 Advanced Placement Coordinator, 1 Secondary Teacher, 2 Elementary 

Teachers, 3 Cafeteria Workers, 2 Cafeteria Substitutes, 1 Substitute Custodian, and 1 

Substitute Bus Driver. Mike Dennis will give an update on legal cases.  
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1. Karen Fuller as the Advanced Placement Coordinator 

2. Jared Halbert as a Secondary Teacher 

3. Theresa Lawson as an Elementary Teacher 

4. Priscilla Pinelton as an Elementary Teacher 

5. Tanisha Archie as a Cafeteria Worker 

6. Perry Johnson as a Substitute Custodian 

7. Wendy Jones as a Cafeteria Substitute 

8. Peraline Price as a Cafeteria Worker 

9. Garry Thomas as a Substitute Bus Driver 

10. Diana Walker as a Cafeteria Worker 

11. Lisa Williams as a Cafeteria Substitute 

 

On a motion by Mr. Reynolds and a second by Ms. Whittaker, the board voted 7-0 to accept Dr. 

Hathorn’s recommendations for hire except for Karen Fuller’s. The board voted 6-1, with Ms. 

Boone voting nay. On a motion by Mr. Moore and a second by Ms. Reynolds, the board voted 7-

0 to let Mike Dennis take care of the legal cases.  

 

SUPERINTENDENT UPDATE 

 

Dr. Hathorn mentioned the district will dismiss early on Friday for the playoffs because 

of the buses. 

 

ADJOURNMENT  8:13 

   

 

Respectfully submitted by, Dr. Connie Hathorn and Norma Walker 

 

 

 

Sandra Boone, 

Board Secretary  

 

 

 


