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MINUTES 

BOARD MEETING 

 
October 10, 2016 

 
REGULAR MEETING 

 

 At 7:00 p.m. on October 10, 2016, Ms. Boone convened the regular meeting of the 

district Board of Education. Board members present were Mr. Reynolds, Ms. Whitaker, Mr. 

Moore, Mr. Milner, Mr. Hartsfield and Mr. Frazier. School administrative personnel present 

were Dr. Hathorn, Mr. Webb, Mr. Hayden, Ms. Burl, Ms. Sanders, Ms. K. Williams, Ms. 

Wilson, Mr. Davis, Ms. Merritt, Ms. Martin, Mr. Tietz, Ms. Fuller, Dr. Johnson, Ms. Shaw and 

Ms. Dunn. David Hutter from the press was in attendance.  

 

 

REPORT TO THE PUBLIC 

School Superintendent-Connie Hathorn. We are facing lots of challenges. We are a rural, 

urban district and all students can learn but we must take responsibility for their learning. 

We need to quit looking at reasons for why students aren’t achieving. The district hired 

61 new staff members, all schools were accredited, and 3.5 million in scholarships were 

given.  

Edgewood Elementary School-Rose Martin, Principal. Edgewood serves students in 

grades Kindergarten and First grade. We have 22 certified staff, 10 paraprofessionals, and 

10 classified staff. There are 150 kindergarten students and 152 first grade students, with 

a decrease of 26 students from last year. First grade students are assessed with the IOWA 

assessment. Students show strength in areas of Reading-craft and structure/integration of 

knowledge and ideas and in Math-geometry, numbers and operations. Students show 

weakness in areas of Reading-information text, Language-vocabulary acquisition, and 

Math-measurements and data. The school is focusing on the following items to help our 

students succeed: after school tutoring, math small groups, I-Ready Math & Reading, and 

reading small groups. 

L.L. Owen Elementary School-Annie Shaw, Principal. L.L. Owen serves students in 

Second grade and Third grade. We have 31 certified staff, 11 paraprofessionals, and 17 

classified staff. There are 188 second grade students and 228 third grade students, with an 

increase of 7 students from last year. Second grade students are assessed with the IOWA 

assessment and Third grade students are assessed with the ACT Aspire assessment. 

Students show strength in areas of English Language and Computation Skills. Students 

show weakness in areas of Vocabulary and Mathematical Skills. The school is focusing 

on the following items to help our students succeed: teachers using and analyzing 

assessment data, utilizing paraprofessionals with small group instruction with at risk 

students, rotating workstations in the classroom with skill students are struggling with, 

utilizing literacy and math coaches to assist teachers and provide PD on instructional 

strategies, and after school tutorial assistance. Dr. Hathorn said the students that are 

close, are the “bubble kids” that are only a few points away so we think we can get them 

ready. Mr. Hartsfield stated they have 375 out of 416 students need support. Dr. Hathorn 

said that there are paraprofessionals and coaches in place to help with that and without a 

Pre-K, the students have gotten behind. Mr. Hartsfield thought that 2
nd

 and 3
rd

 grade 
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students were combined, so it was not as bad as he thought. Dr. Hathorn stated that we 

still need to improve and Mr. Hartsfield agreed.  

Coleman Intermediate School-Dr. Ronnie Johnson, Principal and Phyllis Cage, Assistant 

Principal. Coleman serves 583 students in Fourth, Fifth, and Sixth grades. We have 41 

certified staff, 11 paraprofessionals, and 16 classified staff. There are 190 fourth grad 

students, 206 fifth grade students, and 187 sixth grade students, with an increase of 68 

students from last year. The students at Coleman are assessed each year using the ACT 

Aspire assessment. The school is focusing on analyzing student data to drive daily 

curriculum and instruction, provide training for teachers and staff quarterly on data 

implementation and effective classroom instruction, teachers collaborate during 

Professional Learning Community meetings and Teacher Based Team Meetings, 

Differentiating instruction will be done to meet individual student needs, and involving 

our parents in student learning through data nights, home projects, and volunteer 

opportunities. Ms. Boone observed that the students don’t seem to do as well in writing 

and math. 

JR High School-Henry Webb, Principal, Claude Davis and Uylonda Wilson, Assistant 

Principals. The JR High serves students in Seventh, Eighth, and Ninth grade. We have 44 

certified staff, 5 paraprofessionals, and 7 classified staff. There are 145 seventh grade 

students, 161 eighth grade students, and 175 ninth grade students, with a decrease of 8 

students from last year. Total number of students this year is 631. The students at JR 

High are assessed each year using the ACT Aspire assessment. The school is focusing on 

the following interventions: after school tutoring this Fall and Spring for students who 

need support, teachers collaborating during quad meetings about student data and 

assessment, improving writing and math skills through ACT Prep courses and classes, 

interventions on I-Ready, rewarding academic growths quarterly, and informing students 

and parents in one on one conferences and data night about students tests scores.  Data 

night for the JR High is tomorrow night. 

High School- Kristy Sanders, Principal, Marcia Merritt and Robert Tate, Assistant 

Principals. The High School serves students in Tenth, Eleventh, and Twelfth grade. We 

have 44 certified staff, 4 paraprofessionals, and 11 classified staff. There are 230 tenth 

grade students, 226 eleventh grade students, and 192 twelfth grade students, with an 

increase of 20 students from last year. The students at the High School are assessed each 

year using the ACT Aspire assessment. The school is focusing on the following 

interventions: English and math teachers distributed and explained ACT Aspire results to 

tenth and eleventh graders, ACT Aspire data is broken down by teacher for our teachers 

so they can assess themselves and see how their students fared, sophomores were 

explained the importance of all assessments to help change their mindset, data night for 

tenth and eleventh graders had 75 students and parents present, allow students to track 

their own progress using data cards that they fill out with their teachers following STAR 

assessments, classroom assessments are monitored at each Interim Progress Report and 

Nine Week Report for failing grades/subjects/teachers to determine how instructional 

coaches can assist, I-Ready is individualized so that students can practice and improve on 

their weak areas, and interim assessments through ACT Aspire will be taken to monitor 

progress/deficiencies throughout the year beginning on October 18
th

. Dr. Hathorn stated 

that science scores are low, so a new science coach was put into place trying to catch kids 

early and paraprofessionals are really helping the buildings. Ms. Boone stated that we 

need to do something in a hurry to help these students. She asked if the tutoring was 
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mandatory or voluntary. Ms. Fuller doesn’t say it is mandatory, but out of 400 students 

identified, 300 are participating.  

Academic Distress-Kerri Williams, School Improvement Specialist. WCHS was initially 

classified in Academic Distress during the 2013-2014 school year and was re-classified in 

Academic Distress in June 2016. Recommendations for the district improvement 

leadership team included the development of the district’s plan to support the campus that 

was in academic distress. Included in the plan of support focused on leadership; 

professional development, funding allocation, assessments, teacher retention, and 

creating a positive learning environment. Goal 1: The school improvement leadership 

team will develop a clear and shared academic focus that will lead to removal from 

Academic Distress. Goal 2: The school improvement leadership team in conjunction with 

all stakeholders will develop a positive school culture conducive to learning and staff 

professional growth. Goal 3: The school improvement leadership teams in conjunction 

with the district improvement leadership team will develop a culture of continuous 

improvement. Dr. Hathorn asked the board if they understood how to get in academic 

distress. Mr. Reynolds asked him to specify it again. Dr. Hathorn said to look at the data 

for 3 years to make sure there isn’t a decrease and it puts you on academic distress. You 

have 2 years to increase scores by looking at data and identifying needs and change 

procedures for teaching strategies.  

School Climate and Culture-Dovie Burl, School Culture and Climate Specialist. The 

goals for the year are to comply to the mandates of the Department of Justice; Bridge the 

gap between parents, teachers, students, and the community; Provide professional 

development and training in areas of positive behavior and interventions; provide 

restorative justice training and support to administrators, teachers, staff, and students to 

create a positive climate for teaching and learning. At the district level we have been able 

to gain access to vital information as it relates to the needs to develop a plan of success 

for the WCSD’s culture and climate. On October 20
th

 we will start surveys for teachers, 

students, parents, and the school board. We are worried about reaching parents, so we are 

thinking ideas like block parties, etc. This will show how the district perceives our 

climate and what we need to make it positive. Dr. Hathorn met with parents a few months 

ago and they said they wanted school like it used to be. Dr. Hathorn said it is not going to 

happen, because in 1960 it was family, church, school, peers, then television. Now it is 

television, peers, church, school, family. Dr. Hathorn congratulated Mr. Milner for 

getting his preaching license today. Kids want to be loved and build relationships. Dr. 

Hathorn speaks to kids to let them know he cares, because they are the reason we are 

here.  

Curriculum Update-Karen Fuller, Director of Teaching and Learning and Advanced 

Placement Coordinator. The primary goals include: providing support and direction for 

principals and leadership teams in those schools identified for improvement under the 

state’s accountability system, providing leadership and coaching to principals to support 

implementation of teaching standards and proven instructional standards, district wide, 

and working with principals, program directors, instructional specialists, and teachers to 

implement, monitor, and evaluate job-embedded professional development programs in 

response to staff needs. Ten certified staff members comprise the curriculum instruction 

assessment and accountability team. There are five literacy instructional specialists, two 

math specialist, one gifted and talented coordinator, and one instructional technology 

specialist. Fifteen paraprofessionals were hired to assist with the implementation of 

interventions across all grade levels. Dr. Hathorn asked her to explain I-Ready. It is 
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published by curriculum associates and she used it as a teacher and brought it back with 

her to use. The test drops down when a kid misses a question or goes up if they get it 

right and lets the teacher pinpoint exactly where the student is. All students can use it and 

it goes along with their level. It aligns to the standards. Dr. Hathorn likes this because 

over the years he has seen very good teachers who don’t teach what is tested.  

Special Education-Nathasha Dunn, Director of Special Education. The Special 

Educations Department provides a variety of educational services to students in grades K-

12, who have been identified as having a disability and requiring special education 

services. Special education is governed by federal and state law. Under the Individuals 

with Disabilities Education Act, special education is defined as “Specialty designed 

instruction, at no cost to parents, to meet the unique needs of a child with a disability.” 

The district utilizes Indirect Services, Resource Classroom Settings, and Self-Contained 

Classroom Settings. Some of the related services that we offer include Speech Therapy, 

Occupational Therapy, and Physical Therapy. We have several students that attend 

Jenkins Memorial Center, Arkansas School for the Blind and the Arkansas School for the 

Deaf. Currently there are 3 kindergarten students, 14 first graders, 23 second graders, 24 

third graders, 27 fourth graders, 20 fifth graders, 30 sixth graders, 19 seventh graders, 21 

either graders, 21 ninth graders, 16 tenth graders, 32 eleventh graders, 18 twelfth graders, 

and 10 students at Jenkins receiving special education services. The department has 14 

certified special education teachers, 2 contracted speech pathologist, 1 special education 

designees, 2 classified staff, and 6 paraprofessionals. Since the district has been identified 

with discipline disproportionality for two or more years, the ADE-Special Education Unit 

will officially target monitor our district. We now have a Behavior Intervention Room for 

grades 7-12. The desired outcomes of the Behavior Intervention Room are: reduce the 

number of our of school suspensions, provide academic support while disciplinary 

consequences are enacted, provide students with skills in conflict resolution and anger 

management, provide students with counseling and behavior support, improve attendance 

and school climate, improve student behavior, develop students self-awareness, self-

monitor, and self-control, and develop positive behavior intervention strategies.  

Athletic Update-Leslie Henderson, Athletic Director. The WCSD offers 7 different sports 

at the JR High and High School with 21 coaches. The HS is a member of the 5A South 

Conference. The HS basketball, baseball, and softball teams are also a member of 5A/6A 

South Central District. The Cross Country team has grown from 4 team member last year 

to 13 runners this year. They will be running in the conference meet on October 18. There 

is not a golf team this year due to lack of interest. The football team finished 4-7 overall 

last year and 4
th

 in conference. The senior girls’ basketball team finished the year 28-3 

overall, won the 5A South Conference Championship by going 14-0 and won the 5A 

State Championship. They received their rings last Friday night. The senior boys 

basketball team finished the year 18-12 overall last year and 2
nd

 in conference. The junior 

boys basketball team won the River City Conference Tournament. The baseball team 

finished 21-9 overall last year, they tied for 2
nd

 going 10-4 in the conference and made it 

to the semi-finals of the state tournament. We have had two already commit to Division 1 

programs; Caleb Allen to Ole Miss and Hayden Arnold to UALR. Coach Cope expects 

three more to sign. The softball team and track teams continue to build.  

Gifted/Talented-Lynell Bowen, GT Coordinator/Facilitator. At the beginning of the 

school year all kindergarten through second teachers received Talents Unlimited 

Training; therefore, kindergarten through second grade students receives whole group 

enrichment in their classroom. Students that are identified GT in 3
rd

 and 4
th

 grades, are 
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pulled out and serviced in small groups for 150 minutes each week with a certified GT 

facilitator. Students also have the opportunity to play chess and be a part of the Chess 

Team. Students in fifth and sixth grade receive services through English and Math Pre-

AP classes. Students in 7-12 participate in at least one Pre-Advanced Placement or 

Advance Placement class. AP classes are classes based on college level textbooks. 

Students may earn both high school and college credits in these classes. JR and SR High 

students have the opportunity to be on the Quiz Bowl team. Shelby Cobb is the coach. 

They compete against 7A schools. The quiz bowl teams will be working hard to qualify 

for Regional and National tournaments in the spring. The GT program is on target and 

moving forward to help students become all they can be. Ms. Boone stated at one of her 

doctor’s appointments the nurse’s husband is the GT teacher at a private school and they 

are scared of WC Quiz Bowl.  

Financial-Norma Walker, Business Manager/District Treasurer. For the 2016-2017 

school year, the district is projected to receive revenues of $23,235,083.83. We should 

receive $3,681,230.00 of 17% from local taxes, interest, and miscellaneous income. We 

should receive $17,326,137.80 of 74% from state revenues that includes state foundation 

funding, secondary vocational, mentoring, NSLA, EL, professional development, etc. We 

should receive $2,227,716.03 of 9% in federal money which includes, Title I, Title IIA, 

Title VIB, Carl Perkins, JROTC, etc. For the 2016-2017 school year, the district has 

budgets $26,169,057.91 in expenditures. We plan to spend 82% on salaries and benefits 

and the rest on purchased services, repairs, travel, supplies, equipment, and dues and fees.  

Facilities Update-John Hayden, Executive Director of Support Services. We have an 

excellent staff that cleans and maintains our facilities. Mr. Bill Tietz is our Director of 

Facilities and he does an outstanding job of making sure all of our buildings are up and 

running. He makes sure all buildings are warm, safe, and dry. We have 4 men on our 

maintenance staff that is very valuable to our district, Mr. Greg Vaughn; paints, pulls up 

carpets, weed eats, and anything that is requested. Mr. Dwayne Wright he does all 

concrete work and heavy equipment operator. Mr. Charles Harrison is a craftsman and 

Mr. Cameron McCann is a jack of all trade and very helpful. Each school is staffed with a 

team of custodians who work very hard to keep the buildings clean. Facilities 

maintenance is ongoing and never ending. The WCHS PE building was completed this 

spring and opened this fall. The 10 year master facilities plan is to; 1. Build a softball 

field (update), 2. Build a HS technology center, 3. Replace HVAC at L.L. Owen, 4. 

Install a new roof on the 4
th

 grade building at Coleman, 5. Install HVAC in Coleman 

gym, 6. Install HVAC in the JR High school gym, and 7. Build a new JR High school. 

There are a few concerns; HS roof, district surveillance camera system, and age of 

facilities at L.L. Owen, Coleman, and WCJH. 

 

ELECTION OF OFFICERS 

  

President. According to the Administrative Policy (1.2.a. and 1.2.c.), Directors are 

qualified to be President in rotation after three years of service, and each year the 

qualified director who has served on the Board longest without being President shall be 

elected to the office of President. Ms. Boone asked for a motion to elect Mr. Hartsfield 

President pursuant to policy. On a motion by Mr. Reynolds, the board voted 7-0 to elect 

Mr. Hartsfield as Board President. 
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Vice President. According to Administrative Policy (1.2.b.), Directors are qualified to be 

Vice-President after two years of service. Mr. Hartsfield opened the floor to nominate the 

Vice-President and conduct the election for this position. Ms. Whitaker motioned to 

nominate Mr. Reynolds for Vice-President, with a second from Ms. Boone the board 

voted 7-0 to elect Mr. Reynolds for Vice-President.  

 

Secretary. Mr. Hartsfield opened the floor to nominate the Secretary and conduct the 

election for this position. Mr. Reynolds motioned to nominate Ms. Boone for Secretary, 

with a second from Ms. Whittaker the board voted 7-0 to elect Ms. Boone for Secretary. 

 

Dr. Hathorn presented Ms. Boone with a plaque for being President. Ms. Burl presented 

flowers to show how much they are glad she is back.  

 

 

 

OLD BUSINESS 

 

Minutes. The minutes of the last regular meeting were unanimously approved 7-0 on a 

motion by Mr. Reynolds and a second by Mr. Milner. 

 

Financial Statement. Dr. Hathorn presented the financial statement for the month of 

September, reporting $1,613,048.70 in revenue and expenditures of $1,689,809.88 in the 

non-activity funds, leaving an ending balance of $8,154,957.20. The board unanimously 

voted 7-0 to approve the district financial statement for the month of September as 

presented on a motion by Mr. Milner and a second by Mr. Reynolds.  

 

NEW BUSINESS 

 

Minority Recruitment Plan. Dr. Hathorn requested the board’s to approve the enclosed 

Arkansas Department of Education Minority and Administrator Recruitment Plan. On a 

motion by Mr. Reynolds and a second by Mr. Milner, the board voted 7-0 to approve the 

Minority Recruitment Plan.  

 

Assurances for Programs in ASCIP Plan. Dr. Hathorn requested the board’s to approve 

the assurances necessary for our district to facilitate the ACSIP Plan. On a motion by Mr. 

Reynolds and a second by Mr. Moore, the board voted 7-0 to approve the Assurances for 

Programs in the ACSIP Plan.  

 

ACT 1240 of 2016. Dr. Hathorn requested the board’s approval of the district waiver 

request. On a motion by Mr. Milner and second by Mr. Reynolds, the board voted 7-0 to 

approve the district waiver request. 

 

Administrator’s Salary Schedule. Dr. Hathorn requested the board’s approval of the 

updated Administrator’s Salary Schedule. On a motion by Mr. Reynolds and a second by 

Mr. Moore, the board voted 7-0 to approve the updated Administrator’s Salary Schedule.  

 

Additional Duty Salary Schedule. Dr. Hathorn requested the board’s approval of the 

updated Additional Duty Salary Schedule. On a motion by Mr. Milner and a second by 
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Mr. Reynolds, the board voted 7-0 to approve the updated Additional Duty Salary 

Schedule.  

 

Resolution. Dr. Hathorn requested the board pass the resolution in accordance with 

Arkansas Code 6-13-635, stating that they have reviewed the required Cognos report 

which identified those employees receiving a 5% of greater increase in salary from fiscal 

year 2015 to fiscal year 2016 and approve those increased in total based upon the reasons 

stated on the accompanying spreadsheet as required. On a motion by Mr. Reynolds and a 

second by Mr. Moore, the board voted 7-0 to approve the resolution.  

 

Expulsion-Tyriq Goodwin. Dr. Hathorn recommended the expulsion of WCHS student, 

Tyriq Goodwin for the remainder of the 2016-2017 school year. Tyriq is very 

insubordinate and has displayed disrespectful and threatening behavior. The student had 

no representation. On a motion by Mr. Milner and a second by Mr. Moore, the board 

voted 7-0 on the expulsion.  

 

Expulsion-Richard Lever. Dr. Hathorn recommended the expulsion of WCJH student, 

Richard Lever for the remainder of the 2016-2017 school year. Richard was in possession 

of a 12 inch butchers knife with an 8 inch blade while on campus. The student had no 

representation. On a motion by Mr. Milner and a second by Mr. Reynolds, the board 

voted 7-0 on the expulsion.  

 

Expulsion-Joseph Westmoreland. Dr. Hathorn recommended the expulsion of WCJH 

student, Joseph Westmoreland for the remainder of the 2016-2017 school year. Joseph 

was in possession of a .22 caliber handgun while on campus. The student had no 

representation. On a motion by Ms. Whittaker and a second by Mr. Moore, the board 

voted 7-0 on the expulsion.  

 

 

 

PPC REPORT & CPPC 

 

None. 

 

 

BOARD COMMUNICATIONS 

  

Dr. Hathorn mentioned the ASBA Annual Conference will be December 9-11 at the 

Marriott & Statehouse Convention Center. Registrations are not opened on this event, but 

please inform him if you are interested in attending.  

Mr. Reynolds thanked the administrators and Dr. Hathorn for the report to the public and 

for what is done. Mr. Reynolds made mention of The Dutton family. Coach Henderson 

said that only issue was the baby’s heart rate.  

Mr. Milner made a mention that the school district gained 61 students from last year. 

Ms. Boone mentioned there was a color picture of our team in Saturday’s paper. 

Mr. Frazier met with Chad Trammell to look at issues with security and leaks in 

buildings. A decision was made for Mr. Trammell to present to the board next month. 
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PERSONNEL 

 

 

Dr. Hathorn received letters of resignation from Raven Handley and Hazel Shepherd. The 

board needs to consider employing a Paraprofessional, a Cafeteria Workers, and 2 

Cafeteria Substitutes. 

 
1. Raven Handley as a Paraprofessional 

2. Janie Stuart as a Cafeteria Worker 

3. Elnora Woodward as a Cafeteria Substitute 

4. Rebecca Baker as a Cafeteria Substitute 

 

On a motion by Mr. Reynolds and a second by Mr. Milner, the board voted 7-0 to accept Dr. 

Hathorn’s recommendations for hire. 

 

SUPERINTENDENT UPDATE 

 

Dr. Hathorn mentioned that the first tailgate went well and a lot of donations were given. 

He mentioned a special thanks to Dovie Burl and Carl Whimper. Ms. Burl thanked the 

board members for attending.  

 

ADJOURNMENT 

   

 

Respectfully submitted by, Dr. Connie Hathorn and Norma Walker 

 

 

 

Sandra Boone, 

Board Secretary  

 

 

 


