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Timeline for Plan Renewal 

 
 
Tuesday, January 18, 2020 - Library 

3:45 p.m. - District Committee Planning Meeting 
Meeting to provide an overview of the proposed DOI Plan 

 
Wednesday, January 19, 2022 - Sam Rayburn ISD Safe Room 

6:30 p.m. Pubic District of Innovation Update Plan 6:30 p.m. 
Board of Trustees meeting 

Meeting to provide an overview of the proposed DOI Plan 

 
Thursday, January 20, 2022 

Notify Commissioner of Education of intent to renew/amend the 
Sam Rayburn ISD DOI plan; post proposed plan on the district 
website 

 
Thursday, March 24, 2022 

6:30 p.m. Board of Trustees Meeting Meeting to approve final 
DOI plan 
 

Friday, March 25, 2021 
Notify Commissioner of Education of Adopted final Sam 
Rayburn ISD DOI Plan, Post final, approved plan on the district 
website. 
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Term of Plan 

 
The plan term is five years, beginning on February 18, 2022, and ending 
on February 17, 2027, unless amended or rescinded by the SRISD Board 
of Trustees in accordance with statute. If additional innovations are to be 
considered within the term of this plan, the Board of Trustees will appoint 
a committee and replicate the process used for initial adoption. Any other 
approved exemptions will adhere to the same term as the original plan.  

We feel the exemptions requested below are beneficial to the unique 
needs of Sam Rayburn Independent School District. The following plan 
has been updated through collaboration with a local "DOI" committee 
consisting of staff, parents, and community members. The plan will be in 
effect for 2022-2027 

Introduction 

The District of Innovation concept, passed by the 84-Legislative Session 
in House Bill 1842, gives traditional independent school districts most of 
the flexibilities available to Texas open-enrollment charter schools. 

Potential benefits of becoming a District of Innovation include: 

*Local control – Districts decide which flexibilities best suit their local 
needs. 

*Customization –  Districts can create an innovation plan for a school 
level (only high Schools),  grade level, or a single campus. 

*Autonomy – Districts may submit a district of innovation plan to the 
commissioner of Education, but approval is not required. 

 

*Flexibility- Districts will have the flexibility to implement practices similar 
to charter schools, including exceptions from mandate such as: 

 School start date 

 90% attendance rule 

 Class size ratios 

 Site-based decision-making processes 

 Certain student discipline provisions 

 Use of planning and preparation periods 

 Teacher appraisal requirements 
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Vision Statement 
 

Our vision is to provide an environment of excellence that will inspire all stakeholders to 
become life-long learners while building a good self-image to become responsible and 
productive members of society. We strive to provide an environment conducive to 
learning and a well-balanced curriculum delivered by highly qualified staff with an 
uncompromised commitment to excellence.  
 

Core Values 

❖ Relationships Matter 

❖ Excellence Should be the Standard 

❖ Build Leadership Capacity at Every Level 

❖ Expect 100% Effort Every Day 

❖ Lines of Communication Should Remain Open 

❖ Set Goals for Continuous Improvement and Monitor 
 

Mission 
The mission of Sam Rayburn ISD is to provide instruction to enable students to reach 
their potential. We will provide each student with the opportunity to obtain a 
successful and challenging learning experience in a way that: 

• Encourages a desire for life-long learning 

• Promotes problem-solving and decision making 

• Builds a good self-image 

• Develops behavior patterns that lead to responsible citizenship 

• Supports relationships between home, school, and the community 
 

District Goal 1: Improve District Cohesiveness through Implementation of Common 
Best Practices, While Also Continuing Evaluation of District Program Effectiveness 
District Goal 2: Sam Rayburn ISD will Design Dynamic Learning Experiences to Ensure 
that All Students are FutureReady Learners 
District Goal 3: Sam Rayburn ISD will Analyze Performance Data Continuously to 
Assess Student Achievement and Monitor Individual Learning Needs for Intervention 
with Differentiated Instructional Strategies: 
District Goal 4: Sam Rayburn ISD will Provide Meaningful Professional Development 
that Meets the Needs of Learners Resulting in Higher Student Achievement across the 
District. Highly qualified faculty and staff will continue to be recruited, developed, 
retained, and recognized to optimize student engagement and learning: 
District Goal 5: Sam Rayburn ISD will Continue to Offer Opportunities to All Students 
and Develop the Overall Student Academically, Emotionally, and Socially.  
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• 

1. First Day of Instruction 
(EB LEGAL), (TEC 25.0811): 

 

Currently: 
TEC 25.0811 A school district may not begin instruction for students for a school year 
before the fourth Monday in August. 
 

Innovation Strategy 
District to have the flexibility to determine on an annual basis the start date that is best 
for the District and community 
 

Benefits of Exemption for SRISD 

• The District will have the flexibility to start school one week early, the third 
Monday in August, or a mid-week start during the third week of August. 

• This will provide more balanced semesters with semester exams before 
semester break and allow more instructional time before STAAR/EOC exams. 

• The balanced semesters will align more closely to college semesters for 
students earning dual credit courses, allowing more opportunities for 
summer school, internships, and certification opportunities. 

• Starting earlier best meets the needs of the District in providing more 
effective professional development opportunities for our staff 

 

2. Class Size Waivers- Kindergarten through 4th Grade Class Size 
(TEC 25.111, 25.112, ), (EEB LEGAL) requires districts to maintain a class size of 22 
students or less for K-Fourth grade class per teacher. The District must complete and 
file a waiver with the Texas Education Agency when any class exceeds this limit.  
 
(TEC 25.113) requires districts to notify parents of waivers or exceptions to class size 
limits. 

 
Currently: 

Kindergarten-4th Grade classes are to be 22 students to 1 teacher ratio according to 
state law. When a class exceeds this limit, the District must complete a waiver with 

theTexas Education Agency. These waivers are never rejected by 
TEA. This is a bureaucratic step that serves no purpose. 

 
Innovation Strategies: 

• SRISD will attempt to keep all K-4 classrooms at a 22:1 ratio. 
However, if the class size exceeds this ratio, the Superintendent 
will report to the Board of Trustees. 

• A TEA waiver will not be necessary when a K-4th classroom exceeds 

the 22:1 ratio. 
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Benefits of Exemption: 

• At the beginning of each school year, SRISD will meet the 
suggested student-to-teacher ratio of 22:1 per K-4 classroom. In 
the event any class size exceeds this ratio during the school 
year, the Superintendent will report this information to the Board 
of Trustees; the determination of whether to add on an additional 
teacher or aide to meet the 22:1 ratio will be made by the 
campus principal, Superintendent, and Board of Trustees 

• Availability of quality teachers and the exact number of students 
in the classes in question will be determining factors in the 
decision to waive the 22:1 or hire an additional aid or teacher 

 
3. Teacher Contract Days 

(DCB Legal, DCB Local) (TEC 21.401)  

 
Currently: 

Chapter 21 TEC defines a teacher contract as a 10-month contract 
equivalent to 187 days by statute. 

 
Innovation Strategy: 

 

District to have the flexibility to reduce the number of contract days with no 
effect on teacher salaries. With input from staff, the Superintendent would 
make annual recommendations to the Board of Trustees regarding teacher 
contract days up to 187 days. 

 
Benefits of Exemption: 

• This change would allow teachers to fulfill the requirements of their 
contract through a locally adopted school calendar and professional 
development plan as defined by the adopted calendar without adding 
additional contract days beyond 187 days 

• If the proposed calendar include less than 187 contract days, this 
would essentially increase the daily rate the District pays for 
teachers, possibly enhancing teacher recruitment and improving 
teacher morale 
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4. Teacher Certification 
(DK LEGAL, DK LOCAL, DK EXHIBIT), (TEC 21.003) 

 
Currently: 

   

TEC 21.003 states that A person may not be employed as a teacher, teacher intern or 
teacher trainee, librarian, educational aide, administrator, educational diagnostician, or 
school counselor by a school district unless the person holds an appropriate certificate or 
permit issued as provided by Subchapter B 
 
In the event the District cannot find a certified teacher for a position or a 
teacher is teaching a subject outside of their certification, the District must 
submit a request to the Texas Education Agency.  

 
Innovation Strategy: 

 

The District will have the flexibility to hire employees with experience for classes in 
which we are unable to find certified teachers for a position 

 
Benefits of the Exemption for SRISD: 

 

• To best serve the students in SRISD, decisions on certifications 
would be handled locally. Priority would still be given to certified 
candidates that have demonstrated competence. This option would be 
primarily used for career-technology courses. Work experience in a field 
related to the teaching position could bring knowledge and real-world 
experiences to our classrooms/laboratories. The Superintendent will 
then approve the request if they feel the individual could be an asset to 
students. The Superintendent will then report this action to the Board of 
Trustees before the individual begins employment. Local teaching 
certificates will be for one year, and the employee will be considered an 
at-will employee. Teachers employed under this option are subject t  to 
teacher evaluation procedures. 

 
• Also, to allow more flexibility in scheduling and course offerings, the 
campus principal may request the Superintendent to let a teacher teach 
one subject out of their certified field. The principal must specify the 
reason for the request and document what credentials the certified 
teacher possesses that qualify this individual to teach the subject. 
Again, SRISD will ensure the teacher is competent and has the 
knowledge base to instruct students in this area. 
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Local qualifications will allow the District to: 
 

• The District will establish local criteria, such as years of experience, 
qualifications, and industry certification, to qualify for a local (district) 
teaching certificate. 
• Recruit teachers from the field, including individuals from specific 
trades and/or vocations with industry knowledge and real-world 
experiences. 

 
5. Probationary Contracts 

(DCA LEGAL) (TEC 21.102) 

 
Currently: 

 
TEC 21.102 states that a person who is employed as a teacher by a school 
district for the first time, or who has not been employed by a district for two 
consecutive school years; previously employed as a teacher by a district and, 
after a two-year lapse in district employment returns to district employment, 
the probationary contract offered to the employee may not be for a term 
exceeding one school year. The probationary contract may be renewed for 
two additional one-year periods, for a maximum contract period of three 
school years, except for a person who has been employed as a teacher in 
public education for at least five of the eight years. 
 

Innovation Strategy 
 

• Experienced teachers, counselors, librarians, or nurses new to the 

District that have been employed as a teacher in public education 

for at least five of the previous eight years, may have a probationary 

contract for up to two years from the first day of employment instead 

of one year (an additional second year of probation may be 

recommended after the first year). 

 

  Benefits of Exemption 

 

• Because sufficient data may not be available to evaluate a teacher 

over one year effectively, Sam Rayburn ISD is seeking to issue a 

probationary contract for up to two years for an experienced teacher 

that has been employed in public education for at least five of the 

previous eight years but is new to the District.  
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6. Transfer Students 
TEC 25.036 

 
Currently: 

TEC 25.036 allows a student to transfer annually from the child's school district of 
residence to another district in the state if both the receiving District and the applicant 
parent or guardian jointly approve and timely agree in writing to the transfer. In approving 
transfer requests, the availability of space and instructional staff, availability of programs 
and services, the student's ten days disciplinary history, academic performance, and 
attendance records are also evaluated. Under Texas Education Code 25.036, a transfer is 
interpreted to be for a period of one school year.  

 
Innovation Strategy  

The District is seeking exemption from the one-year commitment in accepting a transfer 
student allowing the District to rescind a transfer at any time during the school year if the 
student violates district expectations of attendance, citizenship, discipline, academic 
achievement, and/or falsifying documentation. This flexibility would allow the District to have 
the option of immediate revocation of a student's transfer status by the Superintendent or 
designee at any time during the school year.  

 
Benefits of Exemption:  

 

• This change would benefit our campuses by helping maintain high 

standards in attendance, citizenship, discipline, and academic 

achievement. These issues cost the District financially, academically, 

and in-program achievement when expectations falter. 

 

 
7. Student Health Advisory Committee (SHAC) 

TEC 28.004 Local Health Advisory Council and Education 

 
Currently: 

TEC 28.004  

The board of trustees shall appoint at least five members to the local school health 
advisory council. A majority of the members must be persons who are parents of 
students enrolled in the District and who are not employed by the District. One of 
those members shall serve as chair or co-chair of the council. The board of 
trustees also may appoint one or more persons from each of the following groups 
or a representative from a group other than a group specified under this 
subsection: (d-1) the local school health advisory council shall meet at least four 
times each year. 

 
Innovation Strategy  
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The District is seeking exemption from the requirement of meeting four times a year. 
This exemption allows for local control for the board of trustees and the SHAC to 
determine the number of meetings that are necessary to meet the needs of the 
students and District, be in one meeting or four meetings. As a small district, 
committee members are intimately aware of the needs of the District's students and 
are often able to review and revise the districts' plan in a single meeting.  

 

 
Benefits of Exemption:  

 

• This change would benefit our committee to constantly stay abreast 

of the current needs of the committee and students without the 

mandatory four meetings. 

 

8. Certified teacher in DAEP  
 TEC 37.008 Disciplinary Alternative Education Programs 

 
Currently: 

TEC 37.008 The district contracts with a local school by seats for any students 
placed in DAEP due to the lack of providing a permanently certified teacher for 
DAEP. The financial burden to the District and the students not contacting or 
having their local teachers available does not offer the best situation for our 
students and teachers.   

 
Innovation Strategy  
 
The District is seeking exemption from the requirement of the certified DAEP 
teacher. The District has historically had a limited number of students assigned 
to DAEP. Currently, the classes are provided using computer-based instruction, 
so our students cannot communicate with their teachers in the District if they 
need help. It is a teacher that the other District has over the DAEP facility. The 
campus administrator will ensure the staff of the DAEP has the support from the 
certified team in the District necessary to properly supervise the students 
assigned to the program and will lend the assistance of teachers with specific 
certification as needed. 
 

Benefits of Exemption:  
 

• This change would benefit our students as well as our staff. 

The students will have access to the teachers in our District 

even though they will still be using computer-based instruction. 

Access to their local teachers will help the students when they 

are struggling to understand, and the students will be housed 

within the District. Financially the money will stay within the 

District.  
 


