
Questions about Teacher Incentive Allotment from Survey 

 

1.  We have had 26 responses, 22 elementary four high schools staff members. All 
responses were for the program.  

2. Questions that are being asked 
a. Concerns 

i. Fairness of student growth measurement 
ii. Having to follow the TRS pacing guide.  I want to teach in my order. 

1. You will need to follow the TRS pacing guide, so the Unit plans 
show an accurate picture of the students at the Unit test time. All 
Units will be followed as a growth measure and NEWA testing, 
STAAR testing, benchmarks, I-station for Pre-K, and any other 
student measures that the committee agrees upon.  

3.         Communication about deadlines on TIA and training 
i. I. All information will be posted on the website about training dates and 

any communication for staff.  It will be hidden from the outside. Staff will 
be able to log in, and there will be a calendar just for teacher incentive 
allotment 

4.         Concern: The program is falling apart before we see any benefit from it. 
i.  This program has been in place  

1. House Bill 3 (HB 3), passed by the 86th Texas Legislature in June of 2019, 
established an optional Teacher Incentive Allotment with a six-figure salary 
for teachers who prioritize teaching in high needs areas or rural districts 
campuses. For more information about the Teacher Incentive Allotment, 
please visit www.TIATexas.org. 

5.        Will the documentation be overwhelming on top of an already heavy workload 

i. The documentation will be gathered from the following sources. The 

administrator's curriculum team will gather if you follow the district's curriculum 

plan, lesson plan process, and TRA.   

ii. CTE teachers will be using portfolios and other materials that the committee will 

decide from the suggestion of those teachers 

6. What will be used for data collection 

a. NWEA three times a year 

b. STAAR testing 

c. Benchmarks 

d. Unit tests 

i. Any other data that the committee wants to recommend 

e. CTE teachers and committee determine CTE measures 

https://tiatexas.org/


f. PreK-Istation 

g. ESL data collection process 

7. I worry that a lot of feelings will get hurt over this. If one teacher gets more money and a higher 

score than another, one 

a. Scores will not and should not be shared 

b. There are rubrics in place that will be followed 

c. There is no limit on different categories.   

d. You earn through many different settings 

i. Student growth 

ii. T-Tess 

1. Minimum of one 

iii. Walkthroughs 

1. Minimum of 4 

8. Concern: Teachers feel like this is not something worth striving towards. I t is a win-win 

situation for our district - students grow, and teachers are rewarded for their hard work in 

making sure that growth takes place. 
9. Concern: Fairness of student growth 

a. This is why all Unit tests, benchmarks, etc., will be made by the curriculum team using 

TRS pacing guides.   

b. The adoption of the TRS curriculum was to help the district have a vertical and 

horizontal curriculum alignment tool so that the administrators and district personnel 

can know where the students are supposed to be in the learning process. 

c. Team meetings between the administrators are vital to the communication process in 

determining the pace at which teachers and students achieve the goals set forth at the 

beginning of the year between the administrator and teacher.  

10. Being good enough to get a designation level 

a. We believe that we have a fantastic group of teachers at SRISD and that this plan will be 

put in place for all teachers to be as successful as they choose to be. We will ensure that 

all teachers have the tools they need to be successful. It is the choice of the teacher on 

the amount of time and work they put forth. If you believe that you need something to 

be in place, please talk to your administrators with any suggestions. 

11. I hope that this will help us push forward in student growth and that all teachers will participate 

with that goal in mind! 

a. VERY WELL SAID! 

12. Knowing someone's status or vice versa; confidentiality 

a. Confidentiality is the key!!  

b. Administrators will be notified, and a presentation to the board will be given in a closed 

session. 

c. As with anything, confidentially is up to the individual. We would like this to be 

confidential, but it is up to the individual. 

13. What is the definition of growth 

a. The measure that will be in place by the committee and TEA 

b. TEA 

i. 55% Recognized 

ii. 60% Exemplary 



iii. 70% Masters 

14. Time for documentation/paperwork 

a. Most of the documentation/paperwork is already put in place for you 

i. NWEA 

ii. Istation 

iii. STAAR 

iv. Unit Tests 

v. Benchmarks 

vi. Portfolios 

vii. Any other documentation that the committee members recommend 

15. Outside Factors 

a. ? 

Q: If I get Recognized the first year, may I try the second year to move up? 

A: Yes 

Q: If I get Masters's in the first year, can I be moved down? 

A: No, you will stay at Masters for five years. 

Q: What happens after the five-year designation expires?  

A: Designated teachers who meet performance standards and district qualifications can be selected for a 

new designation in their final year. Once the designation expires, it will be removed from the SBEC 

certificate, and allotment funding will no longer be generated. Allotment & Spending  

Questions Q: Is the allotment for the teacher or the campus?  

A: Funding for teachers designated as Recognized, Exemplary, and Master under TIA will flow to 

districts, which must spend at least 90% of the funds on teacher compensation on the campuses where 

the designated teachers work. The statute states that allotment funds are not considered a property 

right. Districts will submit their spending and communication plans for TEA review during the systematic 

review process. TEC Section 48.114 (i)(1)(A): A district shall annually certify that funds received under 

this section were used as follows: At least 90% of each allotment received was used for the 

compensation of teachers employed at the campus at which the teacher for whom the district received 

the allotment is employed.  

Q: What is the funding schedule?  

A: For the first year of a teacher's designation, districts will be notified of funding amounts by 

designation level and campus in the spring, and funds will arrive the following September in settle-up. 

Following the initial payment, districts will receive regular funds based on projections according to their 

regular FSP payment schedule, settling each September.  

Q: Will there be spending codes for TIA funds?  

A: There will not be PIC codes for TIA funds. Funding and reimbursement of fees will each be a separate 

line item in FSP payments.  



Q: If a district does not have a local designation system as part of the Teacher Incentive Allotment, but 

employs designated teachers, will the district receive allotment funds for those teachers?  

A: Yes. Districts that employ teachers who have earned designations will receive funding for those 

teachers based on the TIA formula, even if the district does not have an approved designation system in 

place. For example, a district that does not have a designation system in place could employ a teacher 

that earned a designation in another district or a teacher who automatically earned a Recognized 

designation for having achieved National Board Certification. Districts will need to develop a plan for 

how to spend the allotment dollars that they receive in accordance with the rules of HB3.  

Q: Will the campus socioeconomic tier data be recalculated every year?  

A: Yes. Given that a school's student enrollment changes yearly, the campus' socioeconomic tier will be 

recalculated annually. As a reminder, this calculation uses the home address of the student that attends 

a particular campus. Allotment funds for each designated teacher will be based on the campus and not 

the individual students assigned to the designated teacher.  

Q: If a designated teacher moves campuses from one school year to the next, will the allotment that 

teacher generates be recalculated? What if a teacher leaves in the middle of the year?  

A: Yes. Designated teachers must be compensated for a creditable year of service as a teacher (PEIMS 

Role ID 087) to generate allotment funds. In rule, TEA defines a creditable year of service as a for 90 

days at 100% of the day (equivalent to four and one-half months or a full semester) or 180 days required 

at 50-99% of the day and compensated for that employment. There will be set points in time at which 

TEA will calculate the allotment for a teacher based on the teacher's designation and school 

characteristics (socioeconomic tiers and rural status).  

Q: Will the agency monitor district compliance?  

A: The agency will utilize authority found in TEC §48.004, §48.270, and §48.272 to audit districts to 

comply with Texas Education Code and Texas Administrative Code. Fees & Reimbursements  

Q: Will districts need to submit fees, and how will those fees and reimbursements work?  

A: Yes. Districts will pay a $500 fee per teacher put forth for designation at data submission. Once the 

local designation system is approved, all fees will be reimbursed. TEC 21.3521(i) and TEC 48.114(g). 

Please visit the TIA website to learn more about National Board Certification fees & reimbursements.  

Q: Will fees be reimbursed if a system is not approved after the data review?  

A: Fees will not be reimbursed until the system is approved. However, fees paid will be "credited" when 

the district reapplies.  

National Board Certification Questions Please visit the TIA website to learn more about National Board 

certification in Texas 

NBPTS Certification - NBPTS 

 

https://www.nbpts.org/certification/

