
Pampa Independent School District

District Wide Crisis/Suicide Prevention Plan

Overview

Pampa Independent School District recognizes the necessity of addressing the area of mental health

wellness for our students. It is important to identify those students that are dealing with mental health

issues and assist them in accessing the necessary help they need from mental health experts. The

district, to the highest degree possible, wants to identify those students at risk for suicide ideation and

work with the parents of those students by providing resources that allow the parent and student to be

helped by mental health experts.

The District Wide Crisis/Suicide Prevention Plan includes four components. The components of this

program will address the intervention and postvention steps that the district will take when a suicide or

tragic event occurs, the prevention programs that will be in place to help identify those students at risk

and refer them to mental health experts, and building assets and coping skills in our students K-12 on a

daily basis.

This prevention program will include a review of resources and establish administrative guidelines and

procedures for responding to a student at risk; training for school faculty and staff to enhance suicide

awareness and an understanding of the role they can play in identifying and responding to a student

with suicidal behavior. Implement a curriculum in which students can self-identify at-risk behaviors as

well as identifying at risk behaviors in others and respond with support from school staff.

The district will participate in a community wide effort to prevent suicides and address mental health

wellness. The district will provide representatives to serve on the suicide prevention coalition. PISD will

provide suicide prevention training for faith-based leaders and other community organizations. Training

will also be provided for parent groups.

Postvention

A school’s response after a youth suicide can have an impact on the risk of further suicides. Once a death

has been verified (suicide or otherwise), the immediate tasks are to assess the impact on the school,

notify the district office and other affected sites (such as schools previously attended or schools that

siblings attend), and contact the family of the victim to express sympathy and, if appropriate, provide

referrals.

Working with the victim’s parents or guardian, administrators must determine what information is to be

shared in the school and what the limits of confidentiality are. The next step is to determine how

information will be provided to students. If there is no reasonable chance that students will learn of a

death by suicide, it is acceptable not to report it to them as a suicide. If the death is actually ambiguous

then there should absolutely be no reference to suicide.

Finally, it is important to conduct screening to identify high risk students and plan interventions. Look for

students who may have:

● Facilitated or otherwise been involved in the suicide

● Seen but not recognized the warning signs



● Been close to the victim

● Identified closely with the victim, perhaps as a role model

● A previous history of suicide attempts of their own

● Suffered other significant losses

A staff meeting and debriefing should follow. There should be no plans for permanent memorials on

campus.

Postvention Goals

1. Support the grieving process

2. Prevent imitative suicide

3. Reestablish healthy school climate

4. Provide long term surveillance, and providing education that serves both prevention and

postvention

PISD will implement the following strategies for Postvention: (See FlowChart)

1. Verify the suicide death and/or attempt with PISD police.

2. The principal is notified who in turn notifies the campus counselor or the counselor is

notified who then in turn notifies the principal.

3. The principal and campus counselor formulate a plan for addressing the incident with faculty

and students.

4. Principal will inform appropriate staff of the incident.

a. Initial staff meeting

i. Introduce the Crisis Response Team members

ii. Share accurate information about the death

iii. Allow staff an opportunity to express their own reactions and grief.

iv. Provide appropriate faculty with a scripted statement for students

v. Prepare for student reactions and questions

vi. Explain plans for the day, including locations of crisis counseling rooms.

vii. Brief staff about identifying and referring at-risk students as well as the need to keep

records of those efforts.

viii. Inform staff that the campus principal will be designated as the media spokesperson

and to refer all media inquiries to the principal.

5. Campus counselor will contact other counselors and trained personnel to form a responder

team.



6. The responder team will report to the effected campus to provide an opportunity for small

group/individual discussion and opportunities for grief support. The responder team will be

available to the campus for as long as necessary.

7. Contact the family of the victim as soon as possible:

a. Listen

b. Provide condolences

c. Ask if the family needs any assistance

d. Determine what and how information is to be shared

e. The most important aspect of the visit is just being available for the family.

8. Identify at-risk students/staff and appropriate outreach for them.

a. Who have or have had a personal connection with the deceased

b. Who have previously demonstrated suicidal behavior

c. Who are known to have a mental illness

d. Who are known to have a history of familial suicide

e. Who have experienced a recent loss

f. Who were present at the funeral or memorial service and seem troubled

g. Staff who have or have had the student in a class

9. Encourage impacted students (with parental permission) to attend the funeral or memorial

service and provide them with an excused absence to do so

Follow up:

a. Family, home visit or phone call

b. Staff

a. Offer verbal appreciation of the staff.

b. Review challenges and successes.

c. Debrief, share experiences, express concerns, and ask questions.

d. Discuss plans for the next day.

e. Remind staff of the importance of self-care.

f. Remind staff of the importance of ongoing identification of at-risk students and appropriate

referrals for those students.

c. Students, continue to work with most at-risk students as needed

d. As needed, refer students to outside mental health resources; refer to the community resource

list.

Unexpected Death of a teacher(s)/student(s) is also something that can affect a school setting.

There should be specific steps followed:

1. Faculty Meeting



2. Assembly(ies) with students in direct contact with the teacher or students-possibly grade

level assemblies.

3. Policies and procedures in place for death by accident/illness is different from death by

suicide.

PISD Procedures and Resources For Depression and Suicidal Tendencies

1. Counselors at all campuses conduct a mandatory training for staff regarding the warning signs of

Depression and Suicide.

2. Follow the steps below for students that are identified as having suicidal ideation

a. Contact the parent and request that they come to the location where you are with the

student.

b. Give the parent a list of resources with phone numbers.

c. Release the student to the parent after they sign the verification of emergency conference

form.

d. Campus Counselor follow up with parent as needed.

** IF YOU HAVE AN OUTCRY AND CANNOT CONTACT THE PARENT OR EMERGENCY CONTACT

CALL PAMPA ISD POLICE AND KEEP THE STUDENT THERE UNTIL AN OFFICER ARRIVES TO ASSIST

YOU. POLICE WILL FOLLOW THEIR PROTOCAL TO KEEP STUDENT SAFE.

All campus counselors and safe/drug free schools coordinator have an extensive list of other

local resources they can provide to students, staff and parents.

Prevention

Postvention becomes prevention after each and every suicide; people follow practical guidelines

to prevent more deaths of vulnerable, at-risk youth.

Prevention Goals

1. Provide training and resources for all PISD staff

2. Provide a suicide prevention curriculum for all secondary students.

3. Provide support for all students through various activities and resources.

PISD will implement the following strategies for Prevention: Staff Training:

1. Implement a Suicide Awareness Educational program, QPR (Question, Persuade, and

Refer) and train all secondary staff.

a. Increased awareness about suicide

b. Common myths about suicide

c. Common causes for suicide



d. Key warning signs of suicide

e. QPR interventions

f. Increased self-awareness

g. Instills HOPE!

4. Education will be given to the campus staff yearly by the District Social Worker/Safe

and Drug Free Schools Coordinator or Campus Counselor:

a. Suicide prevention

b. Bullying

c. Dating Violence

d. Reporting Abuse-knowing the laws about reporting abuse is very important

Student Programs:

1. SADD (Students Against Destructive Decisions) PHS

2. PISD Student Ambassadors

3. NJHS-Pampa Junior High

4. NHS-Pampa High School

5.  Backstage Bobcats-5th grade at Lamar Elementary

6.  Kindness Squad-Travis Elementary

Asset Building

Developmental assets are essential to young people’s success. They are opportunities, skills,

relationships, values and self-perceptions. The assets are both external (things that other people

provide for youth), and internal, (things that develop within young people themselves).

Assets have tremendous power to protect youth from many harmful or unhealthy choices. In

addition to protecting youth from negative behaviors, having more assets increases the chances

that young people will have positive attitudes and behaviors.

PISD recognizes the importance of asset building to address suicide prevention. The very nature

off asset building allows the process to begin early in a student’s education and continue Pre-K

through graduation. Asset Building Goals

1. Provide a positive and supportive school climate.

2. Provide opportunities to develop assets.

3. Increasing assets to reduce the likelihood of risk taking behaviors.



PISD will provide students the following strategies for asset development:

1. Character Education (Pre-K-5th grade)

a. Elementary school counselors will make monthly classroom presentations with an

emphasis on the nine core character traits: citizenship, compassion, courage, diligence,

fairness, honesty, integrity, respect and responsibility.

b. Various campuses provide positive reinforcement to students who demonstrate one

of the nine character traits.

c. Various campuses concentrate on one character trait each month.

i. Morning announcements will focus on a historical or current figure who has

demonstrated that particular trait in a meaningful way (i.e. George Washington -

honesty).

ii. Character trait thematic bulletin boards are displayed in high traffic.

2. Mentoring Projects (Various Campuses)

3. Service Projects - every campus participates in numerous service projects throughout each

school year. Projects range from school wide to class specific.  Examples are;  United Way, Jump

Rope for Heart, Pennies for Patients, Snack Pak 4 Kids.

4. Community resources

a. Community organizations provide counseling staff with information regarding their

agency which allows counselors to have a broad base knowledge to then make referrals.

b. Community organizations provide educational opportunities to students through

presentations, demonstrations and distribution of literature.

c. 211 – Community services for Gray County Directory

5.  Pampa ISD District Wide Kindness Challenge

6.  Social and Emotional learning (P-K through 8th grade)


