Board Retreat Agenda, July 2021

Friday, July 9th
5:30 — 5:45 p.m.
5:45 - 6:30 p.m.
6:30 — 7:30 p.m.
7:30 — Adjourn

Saturday, July 10

8:30 - 9:00 a.m.
9:00 — 9:45 a.m.
9:45 - 12:00 p.m.
12:00 — 1:00 p.m.
12:00 — 2:30 p.m.
2:30 — 2:45 p.m.
2:45 —5:00 p.m.

5:00 — Adjourn

Sunday, July 11
8:30 — 9:00 a.m.
9:00 — 10:00 a.m.
10:00 — 11:00 p.m.
11:00 a.m.

Media Center, Maple Heights High School
1 Mustang Way, Maple Heights, Ohio

Welcome/Opening/Review of Agenda — C. Keenan
Dinner

Board Business — R. Moore

Prelim Present/Discussion: Draft Proposed 5-Year CIP — C. Keenan/KJ Beverly

Breakfast
Athletic Overview — N. Kaliszewski
S. Crues and M. Shelby Present:

Personnel Presentation / Q&A (45 min)
Special Education Presentation / Q&A (45 min)

Lunch

M. Niamke, B. Kelly, C. McDonald and M. Curtis Present:
Details of Year 1 Communication Priorities (30 min)

Details of Year 1 Diversity, Equity & Incl. Priorities (30min)
Buildings & Grounds/Facilities Presentation / Q& A (30 min)
Cafeteria/Transportation Presentation / Q&A (30 min)
Technology/Web Page Presentation / Q&A (30 min)

Break

S. Jaroscak and J. Skalla Present:

e Details of Year 1 Academic Priorities (45 min)

e Data Presentation / Q&A (45 min)

e Curriculum & Instruction Presentation / Q&A (45 min)

KJ Beverly Presents:
e Details of Year 1 Financial Priorities
¢ Financial Update

Breakfast
Policy Review — C. Keenan
Board Discussion (Continued from Friday, if necessary) — R. Moore

Adjourn

Details of Proposed 5-Year CIP Creation/ Intro Year 1 Priorities (45 min)



