
GMS Site Council 
Meeting Minutes – October 23, 2019 

 

1) Discussed ACT Testing taking place throughout the district and at GMS. All 5-12 grade 
configurations are not administering the ACT Summative so we will have some consistent, 
relevant longitudinal data on our students. Challenger is looking forward to seeing what kind of 
data they receive and GMS is still discovering a variety of different reports to improve 
instructional practices and support individual students. 

2) We toured the new addition and discussed how it functions as a tornado shelter. Mrs. Hogarth 
explained how the classrooms in there are being used. Parents got to see the set up of the 
Leadworthy class and hear about a couple of impactful lessons done with students. They also 
got a glimpse of the alternative seating Mrs. Potter does in her Spanish classroom. 

3) Feedback was given on the Donation Drive. Parents liked how all the money stayed with the 
school, preferred it to a traditional fundraiser and felt the emails were not too much and some 
enjoyed hearing how the Pride Times were doing on goals. Drive ends Friday and we have 
collected $6400 to date. We did discuss the difference between 7th and 8th grade involvement. 
Overall, the incentives cost nothing or very little and PTO spent $500-$600 on them.  

4) Feedback was given on Parent Teacher Conferences. We discussed scheduling with elective 
teachers as some felt they had to wait while others did not realize they could see electives and 
only came for core teachers. We discussed the pros and cons of scheduling versus a come and 
go scenario as the schools throughout the district are all doing something a little different. 
Overall parents liked having an appointment and know when they showed up they wouldn’t 
have to wait long.  

5) Mrs. Hogarth shared the legislature changed the number of required drills. Last year we had to 
conduct a crisis drill every month in addition to numerous fire and two tornado drills. We were 
also not allowed to communicate with parents or teachers in advance of five minutes. This year 
we are required to do three crisis drills, three fire drills and two tornado drills. It is much more 
manageable and the restrictions on communicating are less rigid. We will have our first crisis 
drill of the school year very soon. 

6) Mrs. Hogarth shared some first quarter attendance data in comparison to last year. There was 
some discussion about possible reasons for absences and parent/student perception of 
absences. We briefly discussed surveying parents but not sure what questions to ask to get 
good feedback and data.  

7) We talked about upcoming events at GMS – Fun Day on Friday afternoon, red ribbon week next 
week, PTO incentives for the donation drive. Parents got to see the game room set up at GMS 
to use at Fun Night, student incentives and teacher break time.  

8) The next meeting is November 13 and it will be held at District Conference Center and will be a 
combined meeting of grades 7-12. Dr. Cannizzo will be speaking.  


