
 
(ELEMENTARY AND SECONDARY SCHOOL EMERGENCY RELIEF) 

ESSER III USE OF FUNDS PLAN 
 
As a requirement of the ESSER III grant, districts are required to engage in meaningful 
consultation with stakeholders regarding use of funds for the abovementioned grant.   
 
The total appropriation for Chisum ISD is $2,749,539.  It must be noted that these are one-time 
funds and there is no anticipation there will be more funding of this type at the expiration of 
the grant period.  The funds may be spent as pre-award dating back to March 13,2020 until 
(with approval for carry-over) until 9/30/2024.  The initial application must be submitted 
requesting 2/3 of the total allotment; followed with an amendment for request the final 1/3.  
The 2/3 calculation of $1,833,023 will be reflected in the initial application submission due 
7/27/2021.  We are applying to use funds for any activity authorized under the Elementary and 
Secondary Education Act (ESEA) to be expended beginning the summer of 2021 through 
9/30/2024. 
 
There is a requirement to spend at a minimum of 20% to address learning loss due to Covid-19.    
The district will address the academic impact of lost instructional time among an LEA’s students 
including low-income students, students with disabilities, English learners, racial and ethnic 
minorities, students experiencing homelessness, and children and youth in foster care by 
implementing evidence-based activities to meet the comprehensive needs of students.  This 
equates to $549,908 for the lifespan of the grant.  We are proposing to implement/sustain 
strategies for the three-year span of the grant.  This equates to $183,303 per year. 
 
To address potential learning loss, we are proposing:  
To employ new personnel and also create new positions with existing personnel to include RTI 
teachers, an additional Pre-K teacher and aide, and an additional special education aide. 
 
To pay existing state compensatory education teachers that are currently teaching in roles that 
provide additional assistance including interventions and other strategies that may be needed 
and may be contributed to learning loss. 
 
This strategy to be implemented yearly with ESSER III funds for the duration of the grant period 
will yearly satisfy the description of meeting learning loss needs and also meet the expenditure 
requirement.   
 
In addition, we are proposing to pay existing instructional aides that provide pull-out instruction 
for students needing assistance. 
 
 
 
 



Another requirement of the ESSER III is to respond to the academic, social, emotional, and 
mental health needs of all students due to Covid-19.   
 
To address this requirement; the district employed an additional counselor (previously 
employed as a half-time counselor, now full-time to address the social, emotional and mental 
health needs of all students due to Covid-19 and receive training Region VIII ESC such as 
SEL/Mental Health training; Mental Health First Aid; and Trauma-Informed Practices for 
counselors and principals and implement the training received to all relevant personnel to 
assist in identifying students that need assistance with the social, emotional or mental health 
effects as a result of Covid-19. 
 
We also propose to continue to pay existing teachers (that were previously paid with ESSER I 
funds in 20-21) that were hired to assist with Covid-19 challenges. 
 
We also propose to continue to pay existing custodians and employ an additional custodian and 
a nurse (that were previously paid with ESSER I funds in 20-21) to insure a safe and clean 
environment for our students and staff as we continue to implement protocols necessary to 
assist in the mitigation the spread of Covid-19. 
 
 
These above proposed use of funds are strategies we feel meet the requirements and intent of 
the grant while addressing the needs of students.  We welcome any feedback/input you can 
lend in order to best utilize these one-time funds in the best interest of Chisum ISD.  
 
 
 
 
 


