
Hot Springs 
School District 23-2

Hot Springs 
ARP ESSER School District Plan 

The American Rescue Plan (ARP) Elementary and Secondary School Emergency Relief (ESSER) Fund was established in response to the 
immense challenges facing students, educators, staff, schools, and districts in preparing for and responding to COVID-19. The funds are for a 
wide array of activities to address diverse needs arising from or exacerbated by the pandemic, or to emerge stronger post-pandemic.  This 
includes responding to students’ social, emotional, mental health, and academic needs.  Investments should provide sustained benefits to 
students and positively impact the district long-term. 

The ARP ESSER School District Plan Template is based on the U.S. Department of Education (US ED) Interim Final Rules 34 CFR Chapter 
II, Docket IDED-2021-OESE-0061 from April 22, 2021, the ARP State Plan issued April 21, 2021 from US ED, and US ED’s Frequently 
Asked Questions issued May 2021. 

Plan Review Dates 
December 2021 (in conjunction with December Child Count)

June 2022 (in conjunction with Year-End Sign-off)

December 2022 (in conjunction with December Child Count) 

June 2023 (in conjunction with Year-End Sign-off)

Last Updated June 2022 

*Changes to this plan may occur based on updated guidelines from national, 
state, and local health officials. 

Direct questions to Dennis Fischer, Superintendent of Schools  
(dennis.fischer@k12.sd.us) (605) 745-4145 

https://oese.ed.gov/files/2021/04/ARP-ESSER-State-Plan-Template-04-20-2021_130PM.pdf
https://oese.ed.gov/files/2021/05/ESSER.GEER_.FAQs_5.26.21_745AM_FINALb0cd6833f6f46e03ba2d97d30aff953260028045f9ef3b18ea602db4b32b1d99.pdf
https://oese.ed.gov/files/2021/05/ESSER.GEER_.FAQs_5.26.21_745AM_FINALb0cd6833f6f46e03ba2d97d30aff953260028045f9ef3b18ea602db4b32b1d99.pdf
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School District:
Hot Springs School District 23-2 

Total ARP ESSER Funding Available:
$1,860,513 

Date of School Board Plan Approval: 
August 9, 2021 

Budgeted to Date:

ARP ESSER School District Plan URL:
https://www.hssd.k12.sd.us 

Amount Set Aside for Lost Instructional Time:
$372,103 

Prevention and Mitigation Strategies 
1. Describe how the funds will be used to implement prevention and mitigation strategies that are, to the 

greatest extent practicable, consistent with the most recent Centers for Disease Control and Prevention (CDC) 
guidance on reopening schools. Please insert NA if a category is not applicable to your plan.  

Narrative Approximate 
Budget 

Overview

The Hot Springs School District implemented several mitigation strategies as outlined in the Fall 2020 
Return to Learn Plan that was updated in the Fall of 2020 and again in the Springs of 2021.  Prior to the 
start of the 2020-2021 school year a stakeholder survey was disseminated and 88.5% of respondents 
desired to have their students in school full time or to participate via our online option.  The Hot Springs 
School District was committed to personal freedom and individual responsibility as the primary 
mitigation strategy.  Other mitigation strategies included: washing hands frequently, encouraging 
families to stay home if they were minimally ill, lines on the floor for social distancing, sneeze guards 
for secretaries and teachers upon request, desk and table dividers, masks were recommended in all areas 
and required in hallways when social distancing could not be accomplished, students/staff checked 
temperature, visitors were excluded, and an increase in daily cleaning by adding custodial workers and 
purchasing UV lights, foggers, hand sanitizers and more supplies.   

The Hot Springs School District followed a combination local, state, and federal guidance for close 
contact protocols and mandatory quarantine protocols for anyone who had COVID-19.  As the 
information and guidance evolved, so too did the Hot Springs COVID plan.  The Hot Springs School 
District published a weekly COVID update that summarized the number of positive cases by building 
level and the percentage of students or staff that represented.  The letter was disseminated via email and 
posted on the school website and also posted on the district’s Facebook account. 

*Responses informed by guidance from the CDC and the South Dakota Department of Health: 
https://doe.sd.gov/strongschools/documents/SDStrongSchools-072721.pdf 
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/k-12- 
guidance.html#anchor_1625661984621 

As a further mitigation strategy for 2021-2022 and beyond the Hot Springs School District will use 
ESSER III/ARP funding.  Options include but are not limited to: 

Equipment and/or Supplies: To implement prevention and mitigation strategies, The Hot 
Springs School District (HSSD) will purchase equipment and supplies to continue efforts to 
sanitize and clean the facilities. CDC guidance details that improving ventilation is an important 
COVID-19 prevention strategy that can reduce the number of virus particles in the air. Along 
with other preventive strategies, including wearing a well-fitting, multi-layered mask, bringing 
fresh outdoor air into a building helps keep virus particles from concentrating inside. The 
purchase of high-quality air filters in the BFSD will improve ventilation. The CDC recommends 
frequent handwashing. In addition to practicing handwashing and respiratory etiquette (covering 

$6,312
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coughs and sneezes) to keep from getting and spreading infections, the use of hand sanitizer 
containing at least 60% alcohol (for teachers, staff, and older students who can safely use hand 
sanitizer) is recommended. The HSSD has budgeted funds to purchase sanitizing wipes and 
hand sanitizer to implement these recommendations. To maintain clean and sanitary facilities, 
the HSSD will follow CDC guidelines, which state that: cleaning once a day is usually enough 
to sufficiently remove potential viruses that may be on surfaces. Disinfecting (using 
disinfectants on the U.S. Environmental Protection Agency COVID- 3 19 list external icon) 
removes any remaining germs on surfaces, which further reduces any risk of spreading 
infection. The purchase of additional foggers will allow the HSSD to follow CDC guidance on 
cleaning and disinfection, which states that if a facility has had a sick person or someone who 
tested positive for COVID-19 within the last 24 hours, space should be cleaned and disinfected.

Additional FTE: 

Other Priorities Not Outlined Above

Total Approximate Budget for Mitigation Strategies $6,312

Academic Impact of Lost Instructional Time 

2. Describe how the school district will use the funds it reserves (i.e., at least 20 percent of funding) under 
section 2001(e)(1) of the ARP Act to address the academic impact of lost instructional time through the 
implementation of evidence-based interventions (please see U.S. Department of Education’s FAQ A-10  and C-
2; districts may also consult the department’s Evidence Based Practices Template found under 
Documents/Resources here). This can include summer learning, extended school day, comprehensive 
afterschool programs, or extended school year. Please insert NA if a category is not applicable to your plan. 

Narrative Approximate 
Budget 

Overview

The Hot Springs School District maintained in-person instruction 4 days per week for the 2020-2021 
school year for the majority of students and provided an online option for those concerned about 
sending their student for face-to-face instruction. Therefore, learning loss was minimal.  All students 
were assessed three times during the year (F, W, S) using our progress monitoring software 
(FastBridge).  These assessments as well as the use of the State’s Interim Assessment allowed us to 
determine which students had experienced learning loss from the spring of 2020 or during the 2020-21 
school year. The district is also continuing to build out a full spectrum Multi-Tiered System of Support 
for all student’s grades K-12. The use of research-based intervention for struggling students and 
Personalized/Mastery learning for students behind in certain areas of instruction are district initiatives 
for SY22, 23, and 24. District staff hold intervention cycle (6 week) data team meetings to review 
student progress and additional professional development time is used to look longitudinally at each 
student. The district is beginning to implement the PLC structure in all buildings to empower staff to 
create solutions to student problems from the ground up and to design instruction aligned to the State of 
South Dakota standards for instruction in all content areas.  

The district has begun to elongate learning opportunities using Covid funds. Extended learning opportunities exist 
now through the entire summer for students to utilize the districts IXL and Waterford licenses to refine, 
remediate, and reinforce the knowledge attained from the prior year. 

https://www.congress.gov/bill/117th-congress/house-bill/1319/text#H02072C413F7244519FA5BB241E54A282
https://oese.ed.gov/files/2021/05/ESSER.GEER_.FAQs_5.26.21_745AM_FINALb0cd6833f6f46e03ba2d97d30aff953260028045f9ef3b18ea602db4b32b1d99.pdf
https://doe.sd.gov/title/schoolimprovement.aspx
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Specific Evidence-Based Interventions (eg., curriculum, assessments)
Math and Science Curriculum Purchases - Two disciplines that students are evaluated on for 
growth or regression is Science and Math.  A strong curriculum in very important in promoting 
growth and combating learning loss.  The district will update our curriculum in these two areas 
that are also compatible with online instruction and learning. Web-based, online curriculum will 
allow the district to be much more flexible in determining at home or fact-to-face levels if it 
knows students will not be as negatively affected. The Hot Springs School District monitors 
these subjects via FastBridge progress monitoring reports and Smarter Balanced Assessments. 
Our recent SBAC results from the SD Assessments have identified a significant need to review 
our Science and Math curriculums. The review of data has shown that between 20 and 30% of 
our juniors are proficient or advanced on SBAC and of those only 11% of the girls are 
proficient/advanced. Selection of curriculum and materials that offer more interventions in the 
regular core content as well as one that aligns better with our elementary is necessary. 

The district has purchased IXL licenses, a remedial, intervention-based cloud software company 
for grades 2 through 11 to provide Tier II supports for students in Math and Reading/ELA. The 
district has also purchased Waterford early learning software for grade PreK-1 for students 
affected by learning loss in the early grades. These licenses are for 3 years through the 2024 
school year. Both of these online interventions have been built into our regular school day 
intervention, summer school intervention, and after school intervention/practice. Research from 
both companies have shown that 20 minutes per day of either of these programs will 
significantly increase student achievement in the areas of Math and Reading/ELA. 

$94,000

Opportunities for Extended Learning (eg., summer school, afterschool) 
The Hot Springs School District is committed to ensuring top programing beyond its academic 
day as educational research supports that this initiative reduces the potential for learning loss 
including an Afterschool STEM Program:  3 advisors have been hired at the Elem, MS, and 
HS level to run afterschool STEM programs that will incorporate a variety of activities for the 
2021-22 school year through 2024. The spring 2021 SBAC data shows a significant decrease in 
student achievement in both Math and Science. These afterschool programs will be open to all 
students, but those students showing the greatest decreases in test scores from 2 years prior will 
be especially encouraged to attend. Staff reimbursement is 4% of BA base salary of $37,250 for 
the 3 positions ($1,490 per staff x 3 = $4,470) for 3 years ($4,470 x 3 = $13,410) with benefits 
running at 13.65% or $1,830. 
Summer School: 5 instructional staff hired at $28/hour for 5 hours/day 4 days each week for 
the 7 weeks from late May through 3rd week in July. The district will be continuing this program 
for the next 2 summers at a minimum. 

$59,791

Equipment and/or Supplies
Hot Springs School District offered online education for the 2020-21 school year. A significant 
deficiency was the lack of computer devices for elementary students. The district is in need of 
an additional 75 devices to cover our district sufficiently should the need arise to return to 
online learning. In our responses from students and parents, lack of computer availability was 
identified as a major factor in the students not completing part or all of their assigned work. The 
district has committed to the use of Google Classroom as its LMS and these devices will help 
students in case of extended absences due to close contact or COVID cases. 75 laptops at $800 
each. 

$60,000

Additional FTE 
Hot Springs School District has paid close attention to the mental health and social emotional 
needs of our students. The district has added an additional guidance counselor for the next 2 
years to provide support for students who are experiencing a variety of issues related to 
academic progress, health issues related to COVID, and/or stress and anxiety due to the 
pandemic.

$152,000
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The district will also be adding a .5 FTE instructional coach to work with our teachers on the 
most effective teaching strategies to differentiate, motivate, and engage our students in the 
classroom. The district currently is a part of the SDPG Literacy Grant, and we would like to 
expand the scope of that to include Math and Science teaching strategies. 

Other Priorities Not Outlined Above

Total Approximate Budget for Academic Impact of Lost Instructional Time $365,791

Investments Aligned with Student Needs 

3. Describe how the school district will ensure that the interventions it implements described in question 2 
above will respond to the academic, social, emotional, and mental health needs of all students, and 
particularly those students disproportionately impacted by the COVID-19 pandemic.  This should include 
specific language around each of the below groups.  Discuss each category by elementary, middle, and high 
school, if appropriate. * 

The use of ESSER III/ARP funds that are used for learning loss are directly related to students needs as 
identified in our comprehensive needs assessment.  Using multiple measures such as Smarter Balance 
Assessments, FastBridge Growth and Screener reports, and teacher assessments/observations our team 
created a list of priorities to address learning loss. 

Summer school and after school academies will target all students in the elementary, middle and high 
school.  A core value in the Hot Springs School District is to ensure students are at grade level as it 
become more difficult for students to close the achievement gap as they progress through the continuum 
of K-12 education.  These services are open to all students in all subgroups. 

The district is in the process of creating a strong MTSS system supported by additional SEL/Guidance 
staff as well as TAT/SAT process to ensure that all students will be identified for need of either academic 
or social/emotional supports. The district is incorporating advisor/advisee time and WIN (What I Need) 
time at the elementary and middle school levels for students to personalize learning and allow greater than 
expected growth for those students behind grade level. The high school also utilizes advisor time and is 
creating an Alternative Instruction model to allow students the opportunity for credit recovery or extra 
skill-building opportunities  

Population Academic Social, Emotional, and Mental 

Health 

All students Ensuring the accessibility of facilities and programs for 

all students by eliminating natural barriers for the 

enhancement of mobility and accessibility. The district is 

shifting away from the ICU model to one that provides 

greater opportunities for mastery and credit recovery. 

Summer school this past summer proved to be 

extremely successful for students to not only complete 

courses they would have failed, but also to refine 

foundational skills necessary to be successful in that 

class and future classes.  

Providing academic adjustments and modifications in 

curriculum and instruction. The district is implementing 

Additional services provided by a 

licensed counseling service provider 

that trains staff on how to recognize, 

intervene, and support students who 

are demonstrating social, emotional, 

and mental health needs. Access to 

school building and district-wide 

counselors has been expanded to 

include licensed school counselor, .5 

FTE Crisis Intervention/Social 

Emotional Liaison, and additional 

School Nurse. 
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specific assessment protocols to identify student needs 

and weaknesses. The use of programs including IXL and 

Waterford allow us to triangulate data to ensure the 

most effective strategies are used most appropriately. 

Utilizing classroom assistants and tutors to enhance 

inclusionary practices.  

A barrier to using the online remediation/skill building 

programs is the lack of computer labs in the elementary 

and middle school. Student access to computers at 

school has been limited until the 9th grade, where the 

district has been 1:1 for years. Additional purchases of 

computers will increase the access for students to build 

skills, but to also to create opportunities for students to 

develop mastery of subjects. The district is participating 

in the competency-based REM grant through the SD 

DOE and it is very apparent that additional computer 

access will be required for our students to make their 

learning much more individualized. 

It was mentioned above about the low scores in both 

Math and Science on the SBAC. The district is investing 

in STEM opportunities for students to increase 

interest/motivation and skills that can be applied to real 

life. The afterschool STEM programs will build on the 

traditional curriculum taught in the school with the 

students having the opportunity to work in a project-

based environment with much more hands-on time.  

In addition to our Title I and SpEd 

programs, the district will be hiring 

an Instructional Coach that will work 

with our teachers on the use of data 

to individualize instruction and to 

incorporate trainings such as Ruby 

Payne, etc. 

Students 

from low 

income 

families 

Ensuring the accessibility of facilities and programs for 

all students by eliminating natural barriers for the 

enhancement of mobility and accessibility. The district is 

shifting away from the ICU model to one that provides 

greater opportunities for mastery and credit recovery. 

Summer school this past summer proved to be 

extremely successful for students to not only complete 

courses they would have failed, but also to refine 

foundational skills necessary to be successful in that 

class and future classes.  

Providing academic adjustments and modifications in 

curriculum and instruction. The district is implementing 

specific assessment protocols to identify student needs 

and weaknesses. The use of programs including IXL and 

Waterford allow us to triangulate data to ensure the 

most effective strategies are used most appropriately. 

Utilizing classroom assistants and tutors to enhance 

inclusionary practices.  

A barrier to using the online remediation/skill building 

programs is the lack of computer labs in the elementary 

and middle school. Student access to computers at 

school has been limited until the 9th grade, where the 

Additional services provided by a 

licensed counseling service provider 

that trains staff on how to recognize, 

intervene, and support students who 

are demonstrating social, emotional, 

and mental health needs. Access to 

school building and district-wide 

counselors has been expanded to 

include licensed school counselor, .5 

FTE Crisis Intervention/Social 

Emotional Liaison, and additional 

School Nurse. 

In addition to our Title I and SpEd 

programs, the district will be hiring 

an Instructional Coach that will work 

with our teachers on the use of data 

to individualize instruction and to 

incorporate trainings such as Ruby 

Payne, etc. 
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district has been 1:1 for years. Additional purchases of 

computers will increase the access for students to build 

skills, but to also to create opportunities for students to 

develop mastery of subjects. The district is participating 

in the competency-based REM grant through the SD 

DOE and it is very apparent that additional computer 

access will be required for our students to make their 

learning much more individualized. 

It was mentioned above about the low scores in both 

Math and Science on the SBAC. The district is investing 

in STEM opportunities for students to increase 

interest/motivation and skills that can be applied to real 

life. The afterschool STEM programs will build on the 

traditional curriculum taught in the school with the 

students having the opportunity to work in a project-

based environment with much more hands-on time.  

Students of 

color 

Ensuring the accessibility of facilities and programs for 

all students by eliminating natural barriers for the 

enhancement of mobility and accessibility. The district is 

shifting away from the ICU model to one that provides 

greater opportunities for mastery and credit recovery. 

Summer school this past summer proved to be 

extremely successful for students to not only complete 

courses they would have failed, but also to refine 

foundational skills necessary to be successful in that 

class and future classes.  

Providing academic adjustments and modifications in 

curriculum and instruction. The district is implementing 

specific assessment protocols to identify student needs 

and weaknesses. The use of programs including IXL and 

Waterford allow us to triangulate data to ensure the 

most effective strategies are used most appropriately. 

Utilizing classroom assistants and tutors to enhance 

inclusionary practices.  

A barrier to using the online remediation/skill building 

programs is the lack of computer labs in the elementary 

and middle school. Student access to computers at 

school has been limited until the 9th grade, where the 

district has been 1:1 for years. Additional purchases of 

computers will increase the access for students to build 

skills, but to also to create opportunities for students to 

develop mastery of subjects. The district is participating 

in the competency-based REM grant through the SD 

DOE and it is very apparent that additional computer 

access will be required for our students to make their 

learning much more individualized. 

It was mentioned above about the low scores in both 

Math and Science on the SBAC. The district is investing 

Additional services provided by a 

licensed counseling service provider 

that trains staff on how to recognize, 

intervene, and support students who 

are demonstrating social, emotional, 

and mental health needs. Access to 

school building and district-wide 

counselors has been expanded to 

include licensed school counselor, .5 

FTE Crisis Intervention/Social 

Emotional Liaison, and additional 

School Nurse. 

In addition to our Title I and SpEd 

programs, the district will be hiring 

an Instructional Coach that will work 

with our teachers on the use of data 

to individualize instruction and to 

incorporate trainings such as Ruby 

Payne, etc. 
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in STEM opportunities for students to increase 

interest/motivation and skills that can be applied to real 

life. The afterschool STEM programs will build on the 

traditional curriculum taught in the school with the 

students having the opportunity to work in a project-

based environment with much more hands-on time.  

English 

learners 

Ensuring the accessibility of facilities and programs for 

all students by eliminating natural barriers for the 

enhancement of mobility and accessibility. The district is 

shifting away from the ICU model to one that provides 

greater opportunities for mastery and credit recovery. 

Summer school this past summer proved to be 

extremely successful for students to not only complete 

courses they would have failed, but also to refine 

foundational skills necessary to be successful in that 

class and future classes.  

Providing academic adjustments and modifications in 

curriculum and instruction. The district is implementing 

specific assessment protocols to identify student needs 

and weaknesses. The use of programs including IXL and 

Waterford allow us to triangulate data to ensure the 

most effective strategies are used most appropriately. 

Utilizing classroom assistants and tutors to enhance 

inclusionary practices.  

A barrier to using the online remediation/skill building 

programs is the lack of computer labs in the elementary 

and middle school. Student access to computers at 

school has been limited until the 9th grade, where the 

district has been 1:1 for years. Additional purchases of 

computers will increase the access for students to build 

skills, but to also to create opportunities for students to 

develop mastery of subjects. The district is participating 

in the competency-based REM grant through the SD 

DOE and it is very apparent that additional computer 

access will be required for our students to make their 

learning much more individualized. 

It was mentioned above about the low scores in both 

Math and Science on the SBAC. The district is investing 

in STEM opportunities for students to increase 

interest/motivation and skills that can be applied to real 

life. The afterschool STEM programs will build on the 

traditional curriculum taught in the school with the 

students having the opportunity to work in a project-

based environment with much more hands-on time.  

Additional services provided by a 

licensed counseling service provider 

that trains staff on how to recognize, 

intervene, and support students who 

are demonstrating social, emotional, 

and mental health needs. Access to 

school building and district-wide 

counselors has been expanded to 

include licensed school counselor, .5 

FTE Crisis Intervention/Social 

Emotional Liaison, and additional 

School Nurse. 

In addition to our Title I and SpEd 

programs, the district will be hiring 

an Instructional Coach that will work 

with our teachers on the use of data 

to individualize instruction and to 

incorporate trainings such as Ruby 

Payne, etc. 
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Children with 

disabilities 

Same as above and staff development for teaching 

students in the least restrictive environment.  

Equipment adaptation to ensure special populations 

students can use equipment appropriately. Teacher 

Assistance Teams to identify & implement strategies for 

students at risk and special needs students 

Additional services provided by a 

licensed counseling service provider 

that trains staff on how to recognize, 

intervene, and support students who 

are demonstrating social, emotional, 

and mental health needs. Access to 

school building and district-wide 

counselors has been expanded to 

include licensed school counselor, .5 

FTE Crisis Intervention/Social 

Emotional Liaison, and additional 

School Nurse. 

In addition to our Title I and SpEd 

programs, the district will be hiring 

an Instructional Coach that will work 

with our teachers on the use of data 

to individualize instruction and to 

incorporate trainings such as Ruby 

Payne, etc. 

Students 

experiencing 

homelessness

Ensuring the accessibility of facilities and programs for 

all students by eliminating natural barriers for the 

enhancement of mobility and accessibility. The district is 

shifting away from the ICU model to one that provides 

greater opportunities for mastery and credit recovery. 

Summer school this past summer proved to be 

extremely successful for students to not only complete 

courses they would have failed, but also to refine 

foundational skills necessary to be successful in that 

class and future classes.  

Providing academic adjustments and modifications in 

curriculum and instruction. The district is implementing 

specific assessment protocols to identify student needs 

and weaknesses. The use of programs including IXL and 

Waterford allow us to triangulate data to ensure the 

most effective strategies are used most appropriately. 

Utilizing classroom assistants and tutors to enhance 

inclusionary practices.  

A barrier to using the online remediation/skill building 

programs is the lack of computer labs in the elementary 

and middle school. Student access to computers at 

school has been limited until the 9th grade, where the 

district has been 1:1 for years. Additional purchases of 

computers will increase the access for students to build 

skills, but to also to create opportunities for students to 

develop mastery of subjects. The district is participating 

in the competency-based REM grant through the SD 

DOE and it is very apparent that additional computer 

Additional services provided by a 

licensed counseling service provider 

that trains staff on how to recognize, 

intervene, and support students who 

are demonstrating social, emotional, 

and mental health needs. Access to 

school building and district-wide 

counselors has been expanded to 

include licensed school counselor, .5 

FTE Crisis Intervention/Social 

Emotional Liaison, and additional 

School Nurse. 

In addition to our Title I and SpEd 

programs, the district will be hiring 

an Instructional Coach that will work 

with our teachers on the use of data 

to individualize instruction and to 

incorporate trainings such as Ruby 

Payne, etc. 
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access will be required for our students to make their 

learning much more individualized. 

It was mentioned above about the low scores in both 

Math and Science on the SBAC. The district is investing 

in STEM opportunities for students to increase 

interest/motivation and skills that can be applied to real 

life. The afterschool STEM programs will build on the 

traditional curriculum taught in the school with the 

students having the opportunity to work in a project-

based environment with much more hands-on time.  

Children in 

foster care 

Ensuring the accessibility of facilities and programs for 

all students by eliminating natural barriers for the 

enhancement of mobility and accessibility. The district is 

shifting away from the ICU model to one that provides 

greater opportunities for mastery and credit recovery. 

Summer school this past summer proved to be 

extremely successful for students to not only complete 

courses they would have failed, but also to refine 

foundational skills necessary to be successful in that 

class and future classes.  

Providing academic adjustments and modifications in 

curriculum and instruction. The district is implementing 

specific assessment protocols to identify student needs 

and weaknesses. The use of programs including IXL and 

Waterford allow us to triangulate data to ensure the 

most effective strategies are used most appropriately. 

Utilizing classroom assistants and tutors to enhance 

inclusionary practices.  

A barrier to using the online remediation/skill building 

programs is the lack of computer labs in the elementary 

and middle school. Student access to computers at 

school has been limited until the 9th grade, where the 

district has been 1:1 for years. Additional purchases of 

computers will increase the access for students to build 

skills, but to also to create opportunities for students to 

develop mastery of subjects. The district is participating 

in the competency-based REM grant through the SD 

DOE and it is very apparent that additional computer 

access will be required for our students to make their 

learning much more individualized. 

It was mentioned above about the low scores in both 

Math and Science on the SBAC. The district is investing 

in STEM opportunities for students to increase 

interest/motivation and skills that can be applied to real 

life. The afterschool STEM programs will build on the 

traditional curriculum taught in the school with the 

students having the opportunity to work in a project-

based environment with much more hands-on time.  

Additional services provided by a 

licensed counseling service provider 

that trains staff on how to recognize, 

intervene, and support students who 

are demonstrating social, emotional, 

and mental health needs. Access to 

school building and district-wide 

counselors has been expanded to 

include licensed school counselor, .5 

FTE Crisis Intervention/Social 

Emotional Liaison, and additional 

School Nurse. 

In addition to our Title I and SpEd 

programs, the district will be hiring 

an Instructional Coach that will work 

with our teachers on the use of data 

to individualize instruction and to 

incorporate trainings such as Ruby 

Payne, etc. 
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Migratory 

students 

Ensuring the accessibility of facilities and programs for 

all students by eliminating natural barriers for the 

enhancement of mobility and accessibility. The district is 

shifting away from the ICU model to one that provides 

greater opportunities for mastery and credit recovery. 

Summer school this past summer proved to be 

extremely successful for students to not only complete 

courses they would have failed, but also to refine 

foundational skills necessary to be successful in that 

class and future classes.  

Providing academic adjustments and modifications in 

curriculum and instruction. The district is implementing 

specific assessment protocols to identify student needs 

and weaknesses. The use of programs including IXL and 

Waterford allow us to triangulate data to ensure the 

most effective strategies are used most appropriately. 

Utilizing classroom assistants and tutors to enhance 

inclusionary practices.  

A barrier to using the online remediation/skill building 

programs is the lack of computer labs in the elementary 

and middle school. Student access to computers at 

school has been limited until the 9th grade, where the 

district has been 1:1 for years. Additional purchases of 

computers will increase the access for students to build 

skills, but to also to create opportunities for students to 

develop mastery of subjects. The district is participating 

in the competency-based REM grant through the SD 

DOE and it is very apparent that additional computer 

access will be required for our students to make their 

learning much more individualized. 

It was mentioned above about the low scores in both 

Math and Science on the SBAC. The district is investing 

in STEM opportunities for students to increase 

interest/motivation and skills that can be applied to real 

life. The afterschool STEM programs will build on the 

traditional curriculum taught in the school with the 

students having the opportunity to work in a project-

based environment with much more hands-on time.  

Additional services provided by a 

licensed counseling service provider 

that trains staff on how to recognize, 

intervene, and support students who 

are demonstrating social, emotional, 

and mental health needs. Access to 

school building and district-wide 

counselors has been expanded to 

include licensed school counselor, .5 

FTE Crisis Intervention/Social 

Emotional Liaison, and additional 

School Nurse. 

In addition to our Title I and SpEd 

programs, the district will be hiring 

an Instructional Coach that will work 

with our teachers on the use of data 

to individualize instruction and to 

incorporate trainings such as Ruby 

Payne, etc. 

*If a population is not traditionally and was not present during the 2020-21 school year, the district may include a statement 
on how it will address the needs of such students should that population be present in the 2021-22, 2022-23 or 2023-24 school 
years. 
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Investments in Other Allowed Activities 

4. Describe how the school district will spend its remaining allocation consistent with section 2001(e)(2) of the 
ARP Act (see here for remaining allowable uses of funds). Please insert NA if a category is not applicable to 
your plan. 

Narrative Approximate Budget

Overview
NA 

Academic Supports NA

Educator Professional Development
District will complete a data review and engage in professional development related to 
English Language Learners and students from low socio-economic status. 

Staff will be provided additional professional development regarding the over-
identification of students from low socio-economic status. 

NA

Interventions that Address Student Well-Being NA

Strategies to Address Workforce Challenges NA

Other Priorities Not Outlined Above NA

Total Approximate Budget for Investments in Other Allowed Activities $0

5. If the school district proposes to use any portion of ARP ESSER funds for renovation, air quality, and/or 
construction projects, describe those projects below.  Each project should be addressed separately.  (Districts 
may add boxes as needed).  Please insert NA if this category is not applicable to your plan. 

Please also note that these projects are subject to the department’s prior approval.  For further guidance, see 
U.S. Department of Education’s FAQs B-6, B-7, B-8 and C-27. 

Narrative Approximate 
Budget 

Overview
The Hot Springs School District is proposing to use a significant share of its ARP ESSER funds to address the 
significant deficiencies in its current Art/CTE building. The current antiquated building is 9,000 square feet in size 
and houses the district’s woods, welding, and automotive industrial arts program as well as classrooms for grades 6-
12 Art and 9-12 Ag classes. The size of this space has restricted the district from offering additional CTE classes 
such as FACS which would alleviate some of the high numbers of students in the classes now being offered in the 
space. 

The small space combined with the high student interest level in these programs creates unsafe and unhealthy 
environments for students to learn and staff to work in. In addition to the space concerns, the building has no current 
air handling or air ventilation systems outside the single exhaust fan in the welding area of the shop. This results in 
significant increased risks of infection and disease being spread. 

https://www.congress.gov/bill/117th-congress/house-bill/1319/text#H1C1CA7B872894DE0B325C5BB06991BB8
https://www.congress.gov/bill/117th-congress/house-bill/1319/text#H1C1CA7B872894DE0B325C5BB06991BB8
https://oese.ed.gov/files/2021/05/ESSER.GEER_.FAQs_5.26.21_745AM_FINALb0cd6833f6f46e03ba2d97d30aff953260028045f9ef3b18ea602db4b32b1d99.pdf
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The new building will be over 18,000 square feet with enough space to allow for social distancing for both students 
and staff. The chemistry lab will be incorporated into the space allowing for better ventilation and space for students 
during lab situations. The building will feature air handling and air filtration systems that are current with the most 
recent State and Federal codes for safety. 

The curriculum of all three occupants of the current building (Art, Industrial Arts, Ag) are three of our most popular 
programs, and as a result, consistently have high student numbers in the classes.  The size of the current building 
does not allow for the current number of students if social distancing rules are strictly enforced.  

Project #1
Construction of 18,000 sq ft CTE/Art/Science building on the site of the current Shop building. 
See overview above regarding information on the project. 

$1,448,410 

Project #2

Total Approximate Budget for Renovation, Air Quality, and/or Construction $1,448,410

6. Before considering construction activities as part of the district’s response to COVID-19 and as a component to 
emerging stronger post-pandemic, describe how and with which funding sources the district will support other 
essential student needs or initiatives. 

Narrative Approximate 
Budget 

Overview
At the high school, we plan to continue with our air handling control system upgrades to give us 
complete control over the amount of make-up air and temperature in all classrooms. This will 
provide much better learning environments for our students and staff. (Capital Outlay).  

At the elementary, we plan to continue with our air handling control system upgrades to give us 
complete control over the amount of make-up air and temperature in all classrooms. This will 
provide much better learning environments for our students and staff. (Capital Outlay).  

We will be purchasing technology in the form of student laptops and wall-mounted classroom 
smart televisions to aid us with our classroom instruction (Capital Outlay) 

$400,000 

$386,000 

$186,500 

Engaging Students at Risk 

7.  Describe how the school district will use ARP ESSER funds to identify, reengage, and support students most 
likely to have experienced the impact of lost instructional time, including, but not limited to:  

a. Students who have missed the most in-person instruction in the 2019-20 and 2020-21 school years 
b. Students who did not participate or participated inconsistently in remote instruction 
c. Students most at risk of dropping out of school. 

Please note if these strategies represent a continuation from either ESSER I or ESSER II funding. 

Narrative

Overview
COVID caused a number of our students to lose out on valuable instructional time. For instance, the entire student 
body moved over to virtual instruction and learning in March of 2020, and we finished out the school year that way, 
so everyone missed out on valuable in person instruction. 
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During the 2020/2021 school year, students had the option to attend classes face-to-face or engage in virtual 
instruction either through the school district or through Black Hills Online Learning Center (BHOLC). That means 
that some of our students decided to go with virtual instruction instead of in-person instruction. We also had students 
with poor attendance habits that missed much in person instruction. In addition, students who were ill with COVID 
were required to quarantine, which caused them to miss out on in-person instruction. Students with other illnesses or 
injuries also missed out on in-person instruction. Some students traveled out of town with their families to attend 
functions, so this also resulted in missed in-person instruction.  

With the use of ESSER I monies, the district purchased Chromebooks to allow the middle school to go 1:1 and allow 
for much greater flexibility in shifting from face-to-face to online instruction for all. Utilizing the Google Classroom 
platform, teachers were able to continue greater quality instruction. 

The district has hired a teacher and temporarily assigned two additional teachers to help improve our outreach to 
students struggling with learning loss due to any of the above scenarios.

Missed Most In-Person
We have been working with the Fall River Sheriff’s and Hot Springs City Police to develop a plan to help our school 
district hold students accountable for their attendance in school. The district will have a full-time SRO on site during 
the coming year to work with chronic attendance issues and we will be working with other state agencies to ensure 
proper attendance. We have also employed a half-time student advisor/home liaison person to help us with students 
who are struggling with school attendance. 

The feedback from students and parents was that the online learning during the Spring of 2020 was significantly 
ineffective. During the 2020-21 school year dozens of students started in the virtual program or tried homeschooling 
for the 1st time. During the school year, a significant number of them rejoined our face-to-face learning, though our 
screening and progress monitoring of these students showed large gaps and limited growth or even recession in our 
students skills and abilities. 

Did Not Participate in Remote Instruction
Along with the typical parent contacts via phone calls, emails, letters, home visits, and report cards, we will use our 
new SRO and liaison person to help us keep track of students who are not participating in their own learning. 
Eventually, students who were not participating in their virtual instruction adequately were required to come back to 
face-to-face instruction. In some cases, our district staff visited students to encourage them to do better with 
participation. The district hired an Alternative Classroom instructor to supervise and assist students that struggled 
with the online component to either help them be successful or transition back into the regular classroom.

At Risk for Dropping Out
Students who are at risk of dropping out have been offered academic counseling. They also have an opportunity to 
receive alternative instruction at the Hot Springs High School. Some students chose to participate in our summer 
school credit recovery programs. 

Stakeholder Consultation: 

8. Describe how the school district did and will continue to engage in meaningful consultation with stakeholders 
around the planned use of ARP ESSER funds.  

Narrative

Overview, including the three highest priority needs that emerged from consultation
The Hot Springs School District has attempted to effectively communicate with stakeholders since the start of the 
COVID pandemic in March, 2020.  The district’s Safety & Security Committee which included board members, 
staff, and other stakeholders to create and review a “Return to Learn” plan which was reviewed and edited several 
times throughout the school year. This plan was the topic at several school board meetings where discussion on its 
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adoption and updates were confirmed. In addition, the district hosted stakeholder Zoom sessions in the summer of 
2020, provided weekly COVID dashboard updates via email and school website, and used Facebook posts to alert 
the community of the effects of COVID on the district.. 

The three priorities from stakeholder surveys include: 1) continued mitigation while still providing a sense of 
normalcy for students & staff, 2) continued academic achievement, and 3) using ARP/ESSER funds to improve our 
district.

Students
Student feedback, as well as data-driven academic initiatives, will result in the following supports for students 
through the use of ARP ESSER funds:  

- The HSSD will add support time to address specific learning gaps in math and reading. Additional teacher time 

on Fridays in math, reading, and science will provide students with greater access to needed academic 

supports.  

- The HSSD will carefully analyze student needs and seek teacher input on needed instructional materials for 

students, including academic programs, textbooks/curriculum, and licenses for online resources. Funds will be 

allocated, and instructional materials will be purchased based on identified needs.  

- The HSSD plans to allocate funds toward the installation of air handling units at Hot Springs High School and 

Elementary. This need was evident in the public survey and will serve to increase air quality for students in 

grades 9-12.  

- The HSSD allocated funds for the addition of a district-wide counselor to assist with the social-emotional and 

mental health concerns of our students throughout the district.  

- The HSSD will seek to add learning space in our CTE building to alleviate overcrowding and allow for social 

distancing. This will likely be in the form of a building that would replace current classroom space as well as at 

least two additional classrooms.

Families
Items that resulted in supports that would benefit families include:  

- Funds allocated to sustain expanded summer school instruction where students receive targeted, guided 

instruction from state-certified teachers in areas where the most support is needed. 

- The HSSD will add a School Resource Officer to support students and families. The Officer will work with 

students and families in grades K-12 and will assist the HSSD with drug/alcohol prevention and intervention.  

- The HSSD has allocated funds to hire an additional .5 Family/Liaison to support students and families with 

attendance issues, basic needs, housing, supplies, and access to outside supports as needed.

School and district administrators (including special education administrators)
School administrators will continue to seek feedback on the use of ARP ESSER funds using various strategies. 
Regular review of student achievement data and progress monitoring, along with staff and stakeholder surveys and 
input, will allow the HSSD administrative team to continue monitoring the use of funds to assist with academic 
learning needs and assist in sustained benefits to students and potential avenues that will positively impact the 
district long-term.

Teachers, principals, school leaders, other educators, school staff, and their unions
The funds from the ARP ESSER funds that impact this group will be utilized to hire staff in areas of high academic 
need as well as meeting the SEL and safety concerns of the district.

Tribes (for affected LEAs under Section 8538 of the ESEA; see here for more detail) NA

Civil rights organizations (including disability rights organizations), as applicable

https://doe.sd.gov/title/documents/Tribal-Cons-Guid-2020.pdf
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The Hot Springs School District recognizes the importance of equitable access to, and participation in, federally 
assisted programs for students, teachers, and their beneficiaries with special needs. Potential barriers that can impede 
equitable access to and participation in these programs include gender, race, national origin, color, disability, and/or 
age.  

Individuals who are members of special populations will be provided with equal access to enrollment and placement 
in educational programs available to individuals who are not members of special populations, including specific 
courses, apprenticeship programs, and to the extent practicable, comprehensive career guidance and counseling 
services, and shall not be discriminated against based on their status as members of special populations.  

Descriptions of the steps the Hot Springs School District will employ to overcome these barriers are as follows:  

1. Ensuring the accessibility of facilities and programs for all students by eliminating natural barriers for the 
enhancement of mobility and accessibility.  

2. Staff Development for teaching students in the least restrictive environment.  

3. Providing academic adjustments and modifications in curriculum and instruction.  

4. Providing related services such as occupational and physical therapy services, transportation, etc., to enhance 
participation programs.  

5. Utilizing classroom assistants and tutors to enhance inclusionary practices.  

6. Having counselors and guest speakers provide in-service training on teaching strategies for regular classroom 
teachers.

Stakeholders representing the interests of: children with disabilities, English learners, children experiencing 
homelessness, children and youth in foster care, migratory students, children who are incarcerated, and other 
underserved students 

The HSSD has and will continue to employ the following strategies to engage stakeholders who represent 
underserved student populations:

- Provide parents timely information about programs, a description, and explanation of curriculum in use at the 

school, the forms of assessment used to measure student progress, and the proficiency levels students are 

expected to meet. 

- Address the importance of communication between parents and teachers on an ongoing basis, utilizing  

– among other things – parent-teacher conferences, report cards, parent portal, and individual notices of 

opportunities to be actively involved in their child’s classroom.  

- Provide assistance to parents in understanding the state’s academic and content standards and how to monitor 

a child’s progress and work with educators to improve achievement. Annually provide parents with an 

individual student report regarding the performance of their child on state assessments in math, language arts, 

and reading.  

- Provide materials and training to help parents to work with their children to improve their achievement. 

- On an annual basis, coordinate and integrate parental involvement strategies with 21st Century programs and 

early education programs such as Head Start. -Ensure that information related to schools and parent programs 

and meetings is sent to the parents in a format that is practical and in a language parents can understand.  

- Provide such other reasonable support for parental engagement activities under this section as parents may 

request.  

- Pay reasonable and necessary expenses associated with local parent engagement activities.  

- Arrange school meetings at a variety of times or conduct in-home visits between educators and parents.  
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- Assist in developing appropriate roles for community-based organizations and businesses in parent 

engagement activities.  

- To the extent practicable, provide full opportunities for the participation of parents with limited English 

proficiency, parents with disabilities, and parents of migratory children. This would include information in a 

format to the extent practicable; in a language, such parents can understand. This includes written 

communication, report cards, parent/teacher meetings, accessible locations for meetings, use of the 

School/Home Family Liaison, and other means as determined reasonably practical for engaging parents.

The public
Members of the public within the Hot Springs community can provide input to the school district through various 
avenues. Committees and surveys referenced above are the most common ways, in addition to open forum times 
during school board meetings, in which members of the public communicate ideas and concerns to the schools.

District Assurance of Regular Review 

The South Dakota Department of Education will collect assurances from superintendents that ARP ESSER Plans 
have been reviewed, available for public comment, and amended if necessary at these points during the school 
year:   

 December 2021 (in conjunction with December Child Count)  

 June 2022 (in conjunction with Year-End Sign-off)  

 December 2022 (in conjunction with December Child Count) 

 June 2023 (in conjunction with Year-End Sign-off) 

To facilitate transparency, the department will post the link to each school district’s plan on its website.  It will be 
the responsibility of the district to ensure its link remains valid. 


