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Budget Implications 
 
Describe how federal funds will support the Schoolwide Plan. Narrative provided here must 
be supported by budget entries in the Consolidate Application. If funds other than Title I will 
be used, please include this in the description.  
 

  Narrative: 
Title funds will be used for 3.0 FTE teachers to support the needs of the students in the areas of reading & math. 
Professional development will be provided to support teachers in reading & math research-based practices to 
reinforce WIN (What I Need), unpacking standards & continued support in Tier 1 curriculum, SEL activities in the 
zones of regulation, and differentiated instruction in the different tiers. The district has also purchased Waterford & 
IXL to help with learning loss through ESSER funds to support students at school & home with personalized learning 
for each individual student and their needs. 
 

Family nights will be held to help support parents in reading & math strategies, SEL activities, and STEM 
projects to engage families in learning together.  



 

Component 1: §1114(b): 
 

Comprehensive Needs Assessment (CNA) 
 
To ensure that a school’s comprehensive plan best serves the needs of those children who are failing, or are 
at-risk of failing, to meet the challenging State academic standards, the school must conduct a comprehensive 
needs assessment once every three years and use the results to regularly monitor and revise the plan.  (ESEA 
section 1114(b)(3) and section 1114(b)(6)). In addition, plans should be evaluated annually to ensure they 
accurately reflect the education program provided to student. 
 
Through the needs assessment process, a school must consult with a broad range of stakeholders, including 
parents, school staff, and others in the community (ESEA section 1114(b)(2); 34 C.F.R. § 200.26(a)), and 
examine relevant academic achievement data to understand students’ most pressing needs and their root 
causes. Where necessary, a school should attempt to engage in interviews, focus groups, or surveys, as well as 
review data on students, educators, and schools to gain a better understanding of the root causes of the 
identified needs. 
 
Evidence: A systematic effort involving multiple stakeholders to acquire an accurate and thorough picture of 
strengths and weaknesses of the school community, thus identifying student needs through a variety of 
information-gathering techniques. A data analysis summary must be included which incorporates benchmarks 
used to evaluate program results. The results of your data analysis must guide the reform strategies that you 
will implement to improve instruction for all students.  
 
 
Describe the school’s Comprehensive Needs Assessment (CNA) process. 
 

Narrative: During the 2021-2022 school year, Hot Springs Elementary will conduct a Comprehensive 
Needs Assessment process with a Family Friendly walk-through in the Fall of 2021. With this 
information, the staff will take what we do well and where we need to make improvements in our 
programs that are offered at Hot Springs Elementary for the following school year. 
 
In May of 2021, the team assessed the fidelity of implementation to identify what parts of our MTSS 
are already in place using the RTF-I, what needs to be improved, and what still needs to be done. We 
reviewed the areas we are still scoring a zero in, considered summative assessments, and Fast Bridge 
screener data. All this information was taken into consideration to guide Hot Springs Elementary in 
the decision-making process for the 2021-2022 school year. 
 
 

 
Summarize the results and conclusions: 

Narrative: Our student achievement data with SBAC, Fast Bridge, and RTF-I indicate Hot Springs 
Elementary needs to prioritize the following areas: 

• Tier 1 Instruction- All students making one year’s worth of growth in reading/math 

• Tier 1 CKLA instructional plans for grade levels that include pacing suggestions 

• Fast Bridge training and progress monitoring 

• Communicating Reasoning in Math 

• Teachers differentiate the core curriculum to address the needs of their students’ linguistic 



 

backgrounds. 

• Teachers, administrators, and other staff are trained in the techniques of positive behavioral 
interventions and supports.  

 
The percentage of students scoring below basic or basic will decrease from 53% to 47% by the end of 
the 21-22 school year as measured by the SBAC assessment in ELA/Math 
 
Goal 1 in ELA :  
 
The following goals are also contained in the SPDG Action Plan. 

1. Grade-level instructional plans include an emphasis on Tier 1 instruction. (1.9) 
2. Written guidelines are available for teaching the core reading program (1.12) 
3. The school leadership/grade level teams monitor implementation of the school-wide reading 

plan/instructional plans. (1.25, 1.26) 
4. The school leadership/grade level teams use a process for data-based decisions making. (1.23, 1.24) 
5. The school leadership uses data to monitor the health of the school-wide reading model. (1.22) 

 
Goal 1 Evidence in ELA/Literacy: 

• Walk-throughs, with feedback during the core reading block 

• What I Need (WIN time) walk throughs 

• Progress Monitoring/ SBAC Interim Assessments 
 
Goal 1 Artifacts in ELA/Literacy: 

• Team Data Meetings in PLC binder 

• Progress Monitoring 

• SBAC Interim Focused Block scores 
 
Goal 2 in Math: 
Focus on identifying in our core curriculum where students explain and give reasons for math 
problems. 
 
Goal 2 Evidence in Math: 

• Walk-throughs with feedback during the core math block 

• Bridges Unit Screeners to determine need for WIN time instruction 

• Identify Standards & professional development 
 
Goal 2 Artifacts in Math: 

• Team Data Meetings in PLC binder 

• Pre/Post Unit Screener Assessments 

• SBAC Interim Focused Block scores 
 
Goal 3 in Social, Emotional, and Learning Goal: 
Leading social and emotional learning activities and behavior strategies using the zones of regulation. 
 
Goal 3 Evidence in SEL: 

• Training in Zones of Regulation 

• Walk-throughs with feedback on activities related to the Zones of Regulation 
 
Goal 3 Artifacts: 

• Certificate of training 



 

• Lesson Plans 
 
 
 

 

 
  



 

Component 2: §1114(b) (7)(A)(i): 
 
Provide a description of schoolwide reform strategies, that may include interventions that provide 
opportunities for all children, including each of the subgroups of students (as defined in section 1111(c)(2)) to 
meet the challenging state academic standards. 

 
NOTE: If federal funds will be used to provide food for family engagement activities the school MUST 
include why it is necessary and reasonable to do this in the Schoolwide plan. If providing food removes 
a barrier to involving parents and family members in the education of their children and can be 
justified, then it is reasonable and necessary. The burden of proof is on the district to justify these 
expenditures. 

 
Provide information on how the selected strategies will increase student achievement in underperforming 
subgroups, if applicable.   
 

Narrative:  
Students who are not making the expected growth will go through a TAT (Teacher Assisted Team) 
process. The first intervention is Tier I within every classroom. Teachers will focus on high quality 
classroom instruction. We have created a schedule where every teacher will have 60 minutes of 
intervention time for literacy and mathematics where they will receive additional staff support to 
meet the learning needs of each child (enrichment or intervention). The support staff includes, but is 
not limited to the Title teachers, paraprofessionals, and special education staff. 
 
In ELA, teachers will give a literacy diagnostic screener to all students in K-3 and 4th/5th if needed to 
determine the specific foundational skill a student is missing. Students in grades 4-5 will focus on 
skills that students need around the Big 5 components of reading.  
 
In Math, teachers will give the unit screeners and use screener implementation guides to help 
determine what skills a student is missing with the upcoming unit. 
 
Based on data, students who are not working on grade level foundational skills or fall into the area of 
“not there yet” from the math unit screeners will receive strategic intervention. Strategic Intervention 
services include direct instruction with a teacher to student ratio of 1 to 8 with a highly qualified 
teacher and learners who continue to struggle will move to an intensive intervention with a 1 to 3 ratio 
or more if possible, more time. The instructional materials used are CKLA, 95% group, and Bridges 
Intervention.  
 
We have 3.0 FTE Title support teachers who work directly with students in K-5 in the areas of reading 
and math. 
 
Hot Springs Elementary is participating in the SPDG grant where we will have a full-time literacy 
coach working with teachers on Tier 1&2 instruction.  
 
 

 
Include a description of how the reform strategies will be evaluated for effectiveness. Evidence-based 
research strategies are based on identified needs and designed to raise the achievement level of all students 
on content standards.   
 



 

Benchmark/Evaluations:  

• Master Schedule of WIN time (What I Need) 60 minutes of intervention/enrichment 

• Professional Development in Differentiated Instruction for the different Tiers 

• SBAC  

• Data Cycles 

• Fast Bridge Screeners 
 
 



 

Component 3: §1114(b) (7)(A)(ii): 
 
Provide a description of schoolwide reform strategies being implemented that: 1) use methods and 
instructional strategies that strengthen the academic program in the school; 2) increase the amount and 
quality of learning time; and 3) help provide an enriched and accelerated curriculum, which may include 
programs, activities, and courses necessary to provide a well-rounded education. 
 

NOTE: If federal funds will be used to provide food for family engagement activities the school MUST 
include why it is necessary and reasonable to do this in the Schoolwide plan. If providing food removes 
a barrier to involving parents and family members in the education of their children and can be 
justified, then it is reasonable and necessary.  The burden of proof is on the district to justify these 
expenditures. 

 
 

 

Narrative:  
Hot Springs Elementary’ s master schedule allows for common plan time for all grade-level teachers. 
This common time will provide teachers an opportunity to analyze data and plan for targeted 
instruction using a PLC model. 
 
The leadership team will provide professional learning to staff in the areas of student engagement, 
instructional strategies, and differentiated instruction for reading/math.  
 
Goal 1 ELA/Literacy 

• Continued implementation of CKLA with explicit instruction in all five components of Reading 

• Implementation of WIN for all students regardless of skill level 

• Grade Level Instructional plans that match students within the grade level to the right 
intensity and type of instruction using Fast Bridge data as a starting point. 

• Data cycles/ progress monitoring are used to provide skill specific intervention for students 

• Communication to families about the skill students are working in 
 
Goal 2 Math- Focus on identifying in our core curriculum where students explain and give reasons for 
a math problems. 

• Professional Development in identifying standards that address explain and giving reasons 

• Utilizing unit math screeners to be used to guide intervention 

• Implementation of WIN for all students regardless of skill level 

• Pre/Post unit screeners for progress monitoring 

• Communication to families about the skill students are working at 
 
Goal 3- Lead social and emotional learning activities and behavior strategies using the zones of 
regulation. 

• Training in Zones of Regulation 

• Weekly Lessons that focus on different SEL activities 

• Professional Development on positive behavior strategies within the zones 

• Communication to families about SEL activities & zones of regulation 
 

 
Include a description of how the reform strategies will be evaluated for effectiveness. Evidence-based 



 

research strategies are based on identified needs and designed to raise the achievement level of all students 
on content standards.   
 

Benchmark/Evaluations:  
3.0 FTE Title Teachers to work with students during reading/math WIN time, supports teachers in 
finding research-based interventions/extensions in reading/math, refer students who continue to 
struggle after Tier 1 and 2 instruction. 
  
Funds will be used to support individualized student instruction through the purchase of classroom 
supplies, resources and materials that focus on Tier 1 instruction and Tier 2 classroom interventions.  
 
Funds will also be used for parent and family engagement that will support reading & math strategies, 
SEL activities and how they can help their students at home with the zones of regulation. 
 
Professional development to address the needs of the staff to improve tier 1 support in reading/math. 
 
Artifacts: 

• SBAC/interim assessments  

• FastBridge screener reading/math 

• Principal Walk-throughs 

• PLC Binder for agendas/notes 

• Lesson Plans 

• Master Schedule 

 
 

 



 

Component 4: §1114(b) (7)(A)(iii): 
 
Provide a description of schoolwide reform strategies that the school is implementing to address the needs of 
all children in the school, but particularly the needs of those at risk of not meeting the challenging state 
academic standards, through activities which may include— 

▪ Counseling, school-based mental health programs, specialized instructional support services, 
mentoring services, and other strategies to improve students’ skills outside the academic subject 
areas; 

▪ Preparation for and awareness of opportunities for postsecondary education and the workforce, which 
may include career and technical education programs and broadening secondary school students’ 
access to coursework to earn postsecondary credit while still in high school (such as Advanced 
Placement, International Baccalaureate, dual or concurrent enrollment, or early college high schools); 

▪ Implementation of a schoolwide tiered model to prevent and address problem behavior, and early 
intervening services, coordinated with similar activities and services carried out under the Individuals 
with Disabilities  Education Act (20 U.S.C. 1400 et seq.);  

▪ Professional development and other activities for teachers, paraprofessionals, and other school 
personnel to improve instruction and use of data from academic assessments, and to recruit and retain 
effective teachers, particularly in high-need subjects; and 

▪ Strategies for assisting preschool children in the transition from early childhood education programs to 
local elementary school programs. 

▪ If programs are consolidated, the specific state educational agency and local education agency 
programs and other federal programs that will be consolidated in the schoolwide program need to be 
described in the narrative.  

 
 

Narrative:  
Hot Springs Elementary works with a Teacher Assistance Team (TAT) to create a positive, team-

oriented approach to assisting students with a wide range of concerns related to their school 

performance and experience.  

The purpose of the TAT is to identify and intervene early in order to design a support system for 

students having difficulty in the general education classroom. Students are provided Tier 1 

instruction, What I Need (WIN), and monthly Tier 1 social-emotional and behavior supports, teachers 

will provide data for additional supports such as small group counseling, skill building groups, and 

individualized plans. The TAT team will collaborate to implement interventions and continuous 

monitoring of those plans.  

The elementary will be partnering with students from the high school to provide mentoring/or 

tutoring opportunities for our students.  

Parent Engagement nights will be planned to create a welcoming environment to parents and 
families. These nights focus on literacy, math, STEM activities, and health & wellness. 
 

 
Include a description of how the reform strategies will be evaluated for effectiveness and what evidence will 
be used. Evidence-based research strategies or activities could be: student support services; behavior 
intervention systems; tiered systems of support; teacher recruitment and/or retention activities; or other 



 

activities as appropriate.   
 

Benchmark/Evaluations:  

• Funds for resources and materials for parent education nights related to Reading & Math 

Strategies, STEM projects, and SEL activities related to the zones of regulation 

• 3.0 FTE Title Teachers 

• TAT meetings to review data 

• Discipline Referrals 

• Counselor Referrals 

 

 


