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California’s 2021–22 Budget Act, the federal American Rescue Plan Act of 2021, and other state and federal relief acts have provided
local educational agencies (LEAs) with a significant increase in funding to support students, teachers, staff, and their communities in
recovering from the COVID-19 pandemic and to address the impacts of distance learning on students. The following is a one-time mid
year report to the local governing board or body and educational partners related to engagement on, and implementation of, these
Acts.

A description of how and when the LEA engaged, or plans to engage, its educational partners on the use of funds provided through the
Budget Act of 2021 that were not included in the 2021–22 Local Control and Accountability Plan (LCAP).

Stakeholder engagement is part of NVMI’s way to get critical and necessary input. Through Schoolsite Council and ELAC
meetings held during summer and fall semester, NVMI received feedback on how to use funds received through the Budget Act of
2021 and American Rescue Plan Act of 2021. We also met with all school staff, cadet leaders, and parent leaders as part of the
budget development process and as part of the LCAP development process. Such input included the request to extend summer
programs, provide additional tutoring, provide additional opportunities for credit recovery, and support all students with additional
socioemotional learning experiences.

A total of four SSC and tow ELAC meetings were held in summer and fall. In addition, three whole staff meetings, one Parent
Advisory Council meeting, and two cadet battalion staff meetings were held to seek input on the budget and LCAP development
processes.
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A description of how the LEA used, or plans to use, the additional concentration grant add-on funding it received to increase the
number of staff who provide direct services to students on school campuses with an enrollment of students who are low-income,
English learners, and/or foster youth that is greater than 55 percent.

The pandemic has had a major impact on our community and families. NVMI has used additional funds to increase the number
of  certificated and classified staff to provide direct services to students on campus. NVMI has increased our mental health
counseling team to ensure services are available for all students and to ensure that referrals and resources are available for all
families, especially those who are low-income and  foster youth. Additional staffing included teachers assistants placed in each
classroom, additional Special Education staff, an additional Designated English Language Development (ELD) teacher to
support  English learners (especially long term and at-risk English Learners - LTELs and ARELs), an enrollment officer, and a
PPSCWA credentialed Child Welfare and Attendance (CWA) counselor to reduce chronic absenteeism and re-engage students.

NVMI values the safety and wellbeing of all students and staff. To support additional safety measures put in place, NVMI has
hired  more safety team members. We also dramatically expanded winter intersession electives to include many additional field
trips, in-class enrichment experiences, an expanded Early College program set of offerings during Winter on the LA Mission
College campus, and numerous on-campus guest speakers. We also resurrected the Survival Training Exercise at Camp
Roberts for our high school cadets to earn the coveted Red Beret.

A description of how and when the LEA engaged its educational partners on the use of one-time federal funds received that are
intended to support recovery from the COVID-19 pandemic and the impacts of distance learning on pupils.

NVMI has engaged its educational partners in discussions on the use of the one-time federal funds at NVMI School Site Council
meetings, ELAC meetings in the summer and fall semester, meetings with the administration and faculty of Los Angeles Mission
College, officials from the California National Guard and US Army Cadet Command, professional development through the LA
County Office of Education, and the Colleges of Education at Cal State Northridge, National University, Loyola Marymount
University, Brandman University, and Mount Saint Mary’s University. Meetings were held with LACOE staff to ensure compliance,
and with LAUSD to discuss COVID protocols and response. Additional meetings took place with LAPD about safety related issues.
Professional development was contracted for students, staff, and parents from Dr. Neal Lester on the unacceptable use of the “N”
word. Additionally, daily phone calls were made from counselors to parents about the need for regular attendance and
engagement with academic classes.
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A description of how the LEA is implementing the federal American Rescue Plan Act and federal Elementary and Secondary
School Emergency Relief expenditure plan, and the successes and challenges experienced during implementation.

NVMI leadership knew how traumatic the pandemic had been for our students and families. To mitigate the impact it had on our
students and staff and families, the school leadership team committed to begin the new academic school year with attention to the
mental health and socioemotional well being of all students and staff. So, rather than start the year with traditional academic
classes, we held what we called CULTURE WEEK – during which variety of activities were conducted and experiences to help
rebuild our school’s culture  around our four pillars of ACADEMICS, LEADERSHIP, CITIZENSHIP, and ATHLETICS. Beginning
Monday, August 23 through Saturday, August 28, 2021 all students and staff had important opportunities to get to know each
other, rebuild trust, practice communication which had been limited in the virtual world, re-establish our cadet leadership structure,
practice both physical and mental wellness, and get set up for success in all academic classes and other components of the NVMI
experience. This was a great success as the week accomplished its vision to welcome the students with a positive experience
rooted in “connectedness”. NVMI did not stop at culture week. Teachers were offered an extensive weeklong professional
development to enhance their knowledge and skills in socioemotional learning. Throughout the fall semester students were invited
to varying events across all four NVMI pillars such as a Homecoming parade and dance, Winter Ball, athletic games, Pass in
Reviews, a Harvest Festival, middle school bivouac, Norwich University visit, and survival training. Along with the successes,
NVMI faced many challenges: higher SEL needs, difficulty hiring staff, absenteeism by staff and students, parent  fears of sending
students to campus, parent participation has lessened because of COVID fears and/or inability to participate in fundraising
activities in person or online, 4 Pillars conferences not happening because of the surge, the potential of postponement or
canceling of summer camp at Camp Pendleton, game cancellations for athletics, high school bivouac postponement, and staff
attrition. The high priced real estate market also adversely affects the opportunity to find a permanent private location for the
school.

A description of how the LEA is using its fiscal resources received for the 2021–22 school year in a manner that is consistent with the
applicable plans and is aligned with the LEA’s 2021–22 LCAP and Annual Update.

NVMI is using its fiscal resources to align with goals and action steps listed in the 2021-22 LCAP. The following plan has detailed
the  alignment of funds and plan. ESSER III plan.
https://docs.google.com/document/d/1-s_3vpTQsx17__ZdWavjprCKg828rbLj/edit. Effective education block grant.
https://drive.google.com/drive/u/0/search?q=education%20effective
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Instructions for the Supplement to the Annual Update for the 2021–22 Local Control
and Accountability Plan Year
For additional questions or technical assistance related to the completion of the Supplement to the Annual Update to the 2021–22 Local
Control and Accountability Plan (LCAP), please contact the local county office of education (COE), or the California Department of
Education’s (CDE’s) Local Agency Systems Support Office, by phone at 916-319-0809 or by email at lcff@cde.ca.gov.

Introduction
California’s 2021–22 Budget Act, the federal American Rescue Plan Act of 2021, and other state and federal relief acts have provided
local educational agencies (LEAs) with a significant increase in funding to support students, teachers, staff, and their communities in
recovering from the COVID-19 pandemic and to address the impacts of distance learning on students. Section 124(e) of Assembly Bill
130 requires LEAs to present an update on the Annual Update to the 2021–22 LCAP and Budget Overview for Parents on or before
February 28, 2022, at a regularly scheduled meeting of the governing board or body of the LEA. At this meeting, the LEA must include
all of the following:

• The Supplement to the Annual Update for the 2021–22 LCAP (2021–22 Supplement);
• All available mid-year outcome data related to metrics identified in the 2021–22 LCAP; and
• Mid-year expenditure and implementation data on all actions identified in the 2021–22 LCAP.

When reporting available mid-year outcome, expenditure, and implementation data, LEAs have flexibility to provide this information as
best suits the local context, provided that it is succinct and contains a level of detail that is meaningful and accessible for the LEA’s
educational partners.

The 2021–22 Supplement is considered part of the 2022–23 LCAP for the purposes of adoption, review, and approval, and must be
included with the LCAP as follows:

• The 2022–23 Budget Overview for Parents
• The 2021–22 Supplement
• The 2022–23 LCAP
• The Action Tables for the 2022–23 LCAP
• The Instructions for the LCAP Template

As such, the 2021–22 Supplement will be submitted for review and approval as part of the LEA’s 2022–23 LCAP.
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Instructions
Respond to the following prompts, as required. In responding to these prompts, LEAs must, to the greatest extent practicable, provide
succinct responses that contain a level of detail that will be meaningful and accessible for the LEA’s educational partners and the
broader public and must, to the greatest extent practicable, use language that is understandable and accessible to parents.

In responding to these prompts, the LEA has flexibility to reference information provided in other planning documents. An LEA that
chooses to reference information provided in other planning documents must identify the plan(s) being referenced, where the plan(s)
are located (such as a link to a web page), and where in the plan the information being referenced may be found.

Prompt 1: “A description of how and when the LEA engaged, or plans to engage, its educational partners on the use of funds provided
through the Budget Act of 2021 that were not included in the 2021–22 Local Control and Accountability Plan (LCAP).”

In general, LEAs have flexibility in deciding what funds are included in the LCAP and to what extent those funds are included. If the LEA
received funding through the Budget Act of 2021 that it would have typically included within its LCAP, identify the funds provided in the
Budget Act of 2021 that were not included in the LCAP and provide a description of how the LEA has engaged its educational partners
on the use of funds. If an LEA included the applicable funds in its adopted 2021–22 LCAP, provide this explanation.

Prompt 2: “A description of how LEA used, or plans to use, the concentration grant add-on funding it received to increase the number
of staff who provide direct services to students on school campuses with an enrollment of students who are low-income, English
learners, and/or foster youth that is greater than 55 percent.”

If LEA does not receive a concentration grant or the concentration grant add-on, provide this explanation.

Describe how the LEA is using, or plans to use, the concentration grant add-on funds received consistent with California Education
Code Section 42238.02, as amended, to increase the number of certificated staff, classified staff, or both, including custodial staff, who
provide direct services to students on school campuses with greater than 55 percent unduplicated pupil enrollment, as compared to
schools with an enrollment of unduplicated students that is equal to or less than 55 percent. In the event that the additional
concentration grant add-on is not sufficient to increase the number of staff providing direct services to  students at a school with an
enrollment of unduplicated students that is greater than 55 percent, describe how the LEA is using the  funds to retain staff providing
direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent.

Prompt 3: “A description of how and when the LEA engaged its educational partners on the use of one-time federal funds received that
are intended to support recovery from the COVID-19 pandemic and the impacts of distance learning on pupils.”
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If the LEA did not receive one-time federal funding to support recovery from the COVID-19 pandemic and the impacts of distance
learning on students, provide this explanation.

Describe how and when the LEA engaged its educational partners on the use of one-time federal funds it received that are intended to
support recovery from the COVID-19 pandemic and the impacts of distance learning on students. See the COVID-19 Relief Funding
Summary Sheet web page (https://www.cde.ca.gov/fg/cr/relieffunds.asp)for a listing of COVID-19 relief funding and the Federal
Stimulus Funding web page (https://www.cde.ca.gov/fg/cr/) for additional information on these funds. The LEA is not required to
describe engagement that has taken place related to state funds.

Prompt 4: “A description of how the LEA is implementing the federal American Rescue Plan Act and federal Elementary and
Secondary School Emergency Relief expenditure plan, and the successes and challenges experienced during
implementation.”

If an LEA does not receive ESSER III funding, provide this explanation.

Describe the LEA’s implementation of its efforts to maintain the health and safety of students, educators, and other staff and ensure the
continuity of services, as required by the federal American Rescue Plan Act of 2021, and its implementation of the federal Elementary
and Secondary School Emergency Relief (ESSER) expenditure plan to date, including successes and challenges.

Prompt 5: “A description of how the LEA is using its fiscal resources received for the 2021–22 school year in a manner that is
consistent with the applicable plans and is aligned with the LEA’s 2021–22 LCAP and Annual Update.”

Summarize how the LEA is using its fiscal resources received for the 2021–22 school year to implement the requirements of applicable
plans in a manner that is aligned with the LEA’s 2021–22 LCAP. For purposes of responding to this prompt, “applicable plans” include
the Safe Return to In-Person Instruction and Continuity of Services Plan and the ESSER III Expenditure Plan.
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