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Purpose and Description 
Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support and 
Improvement, Targeted Support and Improvement, or Additional Targeted Support and Improvement) 

The purpose of this plan is to describe the goals, the evidence-based strategies and expenditures our school has 
adopted in order to meet the requirements of the Comprehensive Support and Improvement plan. 

Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the Local 
Control and Accountability Plan and other federal, state, and local programs. 

NVMI’s plan for effectively meeting the ESSA requirements in alignment with the LCAP and other federal, state, and 
local programs is to establish goals that meet the 8 state priorities and provisions of ESSA.  Included in the goals: teacher 
quality, standards-based curriculum, safe and modern facilities, integration of standardized assessments and interventions 
for learning loss and gaps, and parent/stakeholder engagement.  A key priority for the school is increasing student 
achievement in academics, health and fitness, leadership, and citizenship.  NVMI aims to keep students engaged with a 
strong focus on attendance rates and student engagement in the learning process and results, and a welcoming safe 
learning environment.  Staff working with the students are trained in multiple practices for student engagement, learning, 
and socio-emotional wellbeing.  All funds spent at the school go through several layers of consideration and approval, 
with the prime goal being the needs of the students. 

Stakeholder Involvement 
How, when, and with whom did the school consult as part of the planning process for this SPSA/Annual 
Review and Update? 

Involvement Process for the SPSA and Annual Review and Update 

The school has made continuing efforts to engage stakeholders in several ways. All families are provided free 
NVMI emails and free internet access if they need it. However, one of the first contacts was with direct 
staff-to-family phone calls. Families were contacted and given a brief survey inquiring about hybrid, online, 
and in-person learning possibilities and preferences of families for the format of the 20-21 academic year. This 
allowed for engagement in home languages, and supported feedback from families without internet access, 
allowing all families to have input. The school also sent email surveys asking families that could respond to 
give further input. We reached over 89% of families using one or both of these methods. 
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Another method used was electronic surveys that were sent via emails with multiple notices about the 
availability of the survey to allow for input in both English and other home languages. Another strategy 
implemented for gathering input from stakeholders was in person surveys during Back to School Orientation. 
Following CDC social distancing and sanitizing procedures, stakeholders were given an opportunity to give 
feedback and input to the Learning Continuity and Attendance Plan via written notice provided in several 
locations throughout the Orientation process. Prior to the finalization of the Learning Continuity Plan, the 
school offered several opportunities for further input from stakeholders. Public review and commentary of the 
LCP was available at various times before its adoption by the board.  
 
The first effort was communicated to families during Back to School Night, where all stakeholders were, in 
both English and Spanish, told of the availability of the draft form of the LCP and informed that there would be 
a public hearing for input one week after that event. After the public hearing, the Schoolsite Council also 
reviewed the draft and discussed all comments given during the public review. Once the SSC had completed its 
review and made any necessary updates to the LCP based on stakeholder feedback, the final draft was sent to 
the school governing board to be adopted at the September 28 meeting.  
 
Following the guidance of Executive Order N-29-20, the school made all public hearings and local governing 
board meetings available via the online meeting program, Zoom. When the agendas were publicized 72 hours in 
advance per Brown Act requirements, Zoom links, including phone number access, and instructions were 
included for stakeholders and members of the public to participate in all meetings held. Live translation was 
available as needed for each meeting. The school took proactive steps to maximize participation by advertising 
the meetings through emails and social media, the school newspaper which is publicized and actively shared 
with all families weekly. The plan to share the LCP in public forums was also talked about when families came 
on campus for Back to School Orientation.  All meeting documents were made available in Spanish. 
 
In order to meet the requirements of the SPSA, the school reached out to stakeholders including staff, students, 
parents, and community members.  Several meetings were held to discuss and update goals for the SPSA.  All 
available stakeholders met at the Schoolsite Council meeting on October 17, 2020 to discuss the goals, 
strategies, expenditures and annual review sections of the SPSA and gave approval for the plan to move 
forward for board approval. 

Resource Inequities 
Briefly identify and describe any resource inequities identified as a result of the required needs assessment, as 
applicable.  

NMVI has identified that class size reduction is an important step in improving student achievement across all four 
pillars; however, until we have sufficient financial reserves to ensure we can weather the volatile economic conditions of 
California, and a permanent facility of our own with adequate space for additional classrooms, we are unable to 
substantially reduce class sizes. Our current Proposition 39 agreement severely limits the number of available classrooms, 
and therefore requires us to have class sizes well beyond a level we would like. To mitigate this, we have chosen to add 
paraprofessionals to nearly every general education classroom to partially attenuate the effects of large class sizes.  Our 
ACEs data clearly shows that NVMI students also require higher levels of behavioral and socio-emotional 
interventions so that they can be successful in all four NVMI pillars of academics, leadership, citizenship, and 
athletics.  The above conditions are significantly exacerbated by struggles recruiting and retaining faculty who 
have the unique skills and dispositions necessary to effectively teach, manage, and establish rapport with the 
alternative student population we serve. 
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Goals, Strategies, & Expenditures 
Goal 1:  

Increase student achievement as demonstrated on NVMI high stakes assessments. 
Identified Need 

High stakes assessments are measures that external entities use to evaluate schools and NVMI therefore 
acknowledges an urgent need to raise CAASPP scores.  Consistent with NVMI’s mission, we have added other 
assessments on which we place similar levels of importance.  This goal is intended to focus schoolwide energies 
on dramatically increasing the achievement of all numerically significant subgroups on all of these high stakes 
assessments identified in the action steps below. 

Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

SBAC assessments scores will improve, 
with specific focus on subgroups 
including all significant subgroups as 
follows: 
  

SBAC was not administered in the 
19-20 school year.  
18-19 school year data had 10% 
proficiency in ELA and 4% in math 
as an overall school.  

At least 50% of students in these 
subgroups will increase by 3 points 
At least 20% of students will increase 
by 15 points 
At least 10% of students will maintain 
their score level 
No more than 20% will decrease 
significantly  

Percent proficient of CAST scores will 
increase 

CAST scores have not been made 
available.  The CAST was not 
administered in the 19-20 school 
year. 

Increase by 5% 

Scantron Performance Series tests will 
improve: 

 

Scantron data was incomplete for 
the 19-20 school year.  These 
metrics were further determined to 
be key measurements for 
subsequent years. 

Reading, Language Arts, and Math:  
1. Students that are 4 or more 

below grade level will achieve 
2 years’ worth of growth  

2. Students that are 1 to 3 years 
below grade level will achieve 
1.5 years growth  

3. Student that are on standard, 
then they will achieve 1-year 
growth 

Improvement of ELPAC test scores  19-20 school year information is not 
yet available.  However, the 18-19 
RFEP rate was 11.1%. 

● 20% of our students will 
reclassify 

● 80% of our students will move 
up one level  

All students striving for a Lexile level 
of 1300 by the time of HS graduation 

Students last measured on Lexile 
scores at an average of 235 points 
below goal Lexile level per grade.  This 

100% of students will meet their annual 
growth target to ensure a final Lexile 
level that meets or exceeds 1300 
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was only through winter testing as 
Spring testing did not get administered. 

Written Promotion Exams within the 
cadet leadership pillar will improve 

82% of students successfully 
completed the Written Promotion tests. 

A pass rate of 70% on the first attempt, 
85% by second attempt with additional 
interventions provided as needed, and 
100% by third attempt with additional 
interventions provided as needed 
 

Performance Task Assessments 
administered in conjunction with cadet 
written Promotion Exams will improve 

52% of students successfully 
completed the PTAs by the third 
attempt. 

A pass rate of 40% on the first attempt, 
70% by second attempt with additional 
interventions provided as needed, and 
100% by third attempt with additional 
interventions provided as needed 

Fitnessgram results for all students 
within their Healthy Fitness Zones  

Fitnessgram was not administered in 
the 19-20 school year. 

No more than 10% of students 
will be outside the HFZ on all 6 
categories: 
● At least 10% of students will meet 

the HFZ in 1 of 6 categories. 
● At least 10% of students will meet 

the HFZ in 2 of 6 categories 
● At least 20% of students will meet 

the HFZ in 3 of 6 categories. 
● At least 25% of students will meet 

the HFZ in 4 of 6 categories. 
● At least 15% of students will meet 

the HFZ in 5 of 6 categories. 
● At least 10% of students will meet 

the HFZ in 6 of 6 categories. 

Strategies/Activities  
Students to be Served by this Strategies/Activities 

English Learners, Special Education students, Low Income Students 

 
Strategies/Activities 

1. Fully align curriculum maps with CCSS and NVMI checklist specific texts for which close reading will be 
implemented 

 

2. Utilize high stakes assessment results to guide and or modify instruction. 

a. The following departments will use IABs, end of year CAASPP exam, and Scantron results to determine 
areas for growth for students and implement interventions in curriculum maps 

● English: ELA exam 
● Math: Math exam 

b. The science department will use CAST assessment results to determine areas for growth for students and 
implement interventions in curriculum maps 

c. The EL Coordinator will administer the ELPAC annually.  
School Plan for Student Achievement| Page 4 of 20 



 
d. The Leaders of Character department will use Written Promotion Testing and Promotion Performance 

Task Assessments to determine areas for growth in test completion and passing rates 
e. The athletic department (physical education) will use Fitnessgram and Indoor Obstacle Course Tests to 

determine which students need further intervention in health and wellness 

3. Implement, with fidelity, the current technology plan.  

a. Fully implement 1:1 device protocols  
b. Ensure curriculum maps align with the technology plan. 
c. Incorporate technology skills into interim and summative assessments in ways that prepare students for 

the computer skills needed on SBAC, CAST, and Scantron 
d. Increase efficacy of existing technology tools in all classrooms (Gizmos, Desmos, Nearpod, Newsela, 

Flocabulary, Google Suite, and Zoom) and consider strategic re-evaluation and adoption of these and 
additional tools 

4.  More fully implement standards-based grading. 

a. Establish and implement protocol for examining student work through a calibrated rubric scoring 
system. 

b. Include collaborative grading in periodic department meetings. 
c. Ensure teachers are emphasizing summative assessments from each learning block as the major criteria 

for passing a course and utilize those summative assessments from each learning block for the basis for 
all credit recovery.  

d. In a credit recovery setting, students that demonstrate mastery of 80% of the summative assessment can 
earn a B and those mastering at 90% earn an A.  

e. Identify and include summative work products appropriate for Schoolwide Learner Expectation 
portfolios with opportunities for appropriate student reflection. 

f. Skills including citing evidence, justifying claims, and close reading are integrated into nearly every 
lesson across every course and NVMI provides ongoing professional development to help teachers how 
to successfully integrate these elements and assess mastery of these skills as part of standards based 
grading. 
 

5. More fully implement standards-based grading. 

a. Improve and increase availability of support programs to increase performance on aforementioned high 
stakes assessments. e.g. Fitness clubs, promotion exam study sessions, after school and Saturday 
programming 

b. Identify and use technology tools to target and remediate individual student academic deficiencies 
c. Implement formalized semester exam preparation 
d. Any student that passes a semester exam, must pass a course. 
e. Engage students, parents, and staff in SMART goal setting and action planning that is aligned with past 

and future performances on high stakes assessments. 

6. Implement regular test prep experiences and practice tests into the daily life of the school. (High stakes 
assessment questions as starters, weekly short practice quizzes aligned with high stakes assessments with public 
celebration of successes, teaching test taking strategies, etc) 
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Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one 
or more of the following: LCFF, Federal (if Federal, identify the Title and Part, as applicable), Other State, 
and/or Local. 
Amount(s) Source(s) 

$3,049,933 LCFF, Title I, Title II, In Lieu 
 

Goal 2 
Enhance the NVMI data dashboard and increase the use of its data to improve all school 
metrics. 

Identified Need 

Having a multitude of data points accessible to all stakeholders including board members, staff, students, and 
parents increases transparency, accountability, and accessibility. It also empowers everyone with the necessary 
information to make quality decisions about enhancing the NVMI experience for all students and helps promote 
the long-term stability and success of the school. 

Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Improved data dashboard 
accessibility available to Governing 
Board 

A dashboard was created and used 
with the governing board on a 
monthly basis. 

Advisory committee formation 
Governing Board meeting minutes 
Reports to Governing Board 

Increase interactivity of suitable data 
elements of the NVMI Data 
Dashboard 
 

This is a new metric being 
measured this year. 

Monthly updates shared through 
emails, school newspaper, and 
updated on the school website. 
Measure use based on meeting 
minutes and action items from 
monthly board and department 
meetings. 
Discussions focus on dashboard 
specific metrics and improvement 
plans. 

 

Strategies/Activities  
Students to be Served by these Strategies/Activities 
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All students 

 
Strategies/Activities 

1. Improve accessibility to all features of the NVMI Data Dashboard 

a.       Form Advisory Committee to identify existing dashboards and platforms as models for consideration.  
b. Conduct feasibility study of dashboard recommendations and evaluate for 

           i.  ease of access 
         ii.  implementation feasibility 
       iii.  additional DAS training required 
       iv.  suitability for NVMI data presentation 
         v.  cost 

c.   Phase in and pilot transfer of new and existing data from NVMI Data Dashboard to new platform 

2. Increase interactivity of suitable data elements of the NVMI Data Dashboard 

a. Provide access to and time for appropriate additional training for DAS 
b. Identify data elements from NVMI Data Dashboard best suited for increased interactivity 
c.  Phase in and pilot interactive data elements via drilldowns, filters, time interval widgets, etc. 

3. Simplify overall presentation of the NVMI Data Dashboard 

a. Phase in and pilot design changes to the dashboard to simplify data presentation 
         i.    Add data previews to main page 
         ii.  Emphasize current data visually 
         iii.  Employ links to additional tabs for detail drill down 
          iv.   Use longitudinal interactivity to include and access compatible legacy data 
          v.    Retain flat charts for incompatible legacy data 

4.  Highlight KPI data of WASC/LCAP and Action Team goals  

a. Phase in and pilot the use of appropriate widgets in the presentation of progress on WASC/LCAP KPIs 

5.  Develop and implement an annual assessment of the NVMI Data Dashboard  

a. Form Dashboard Assessment Committee to develop an NVMI Data Dashboard assessment tool which 
           i.  identifies strengths and weaknesses 
         ii.  recommends future enhancements 
 iii.  specifies additional data needs 
 iv.  specifies assessment frequency 

b. Conduct Data Dashboard Assessment according to specified timeline. 

 6.  Develop and Implement accountability process  

a. Based on Dashboard data point, identify areas of improvement and growth opportunity in the matrix 
b. Create a committee by identifying 3-4 members within the school community to establish action steps 

for improvements 
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c. Accountability timeline for processes of improvements  

   i. Identify what methods to track process and progress 
   ii. Identify promising practices as a means to deliver efforts of improvements 
   iii. Identify steps for delivery of action items 

Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one 
or more of the following: LCFF, Federal (if Federal identifies the Title and Part, as applicable), Other State, 
and/or Local. 
Amount(s) Source(s) 

$40,740 LCFF, In Lieu 
 

Goal 3 
Infuse college going culture and college and career success into the four NVMI pillars. 
Identified Need 
Many NVMI students and parents see college as an unattainable goal and infusing a growth mindset should 
increase college going, college perseverance, and college graduation rates. A robust college counseling program 
will help students and parents understand what is required for college admission, how college admission can be 
achieved and how it can be afforded.  Supporting graduates through baccalaureate education will increase these 
metrics.  In addition, the Early College Program has the potential to be an important recruiting tool and means 
to baccalaureate success in a much more expeditious and financially appealing manner.  Because the CDE 
Dashboard includes a College and Career Readiness indicator, this goal also serves to improve that metric.   

Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Seniors apply to and get accepted to 
multiple four-year colleges and 
universities.  

97% of seniors applied to 4-year 
colleges last year.  Acceptance rates 
were at 50%. 

100% of seniors apply to multiple 
four-year colleges and universities. 
100% accepted.   

Database of graduates.  This metric will be measured for the 
first time this year. 

Database of NVMI and NOVA 
graduates with accurate contact and 
current college enrollment/career 
information completed with 100% 
accuracy.  

Monitoring BSPs for alumni. This is a new metric for the 
counselors to measure this year. 

80% or more of alums from the last 
six years graduate with BA or 
equivalent. 

Strategies/Activities  
Students to be Served by these Strategies/Activities 
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Low income students, EL students, Special Education students 

Strategies/Activities 

1.  Improve postgraduate support services 

a. Hire more Academic Counselor to enable more focused counseling for each student 
b. Fully implement tracking system for graduates 

2.  Develop a program by which NVMI students visit at least one college campus.  

a. Company counselors implement LOC 12 College curriculum to include presentations from at least 10 
colleges annually 

b. Research, organize, and recruit students for “stay-over” programs at colleges  
annually at minimum trips to:  

●  NMMI and Texas A&M  
●  Norwich, USMA, USNA, USCGA, USMMA, Valley Forge 
● GMC, UCB, Stanford, UCSF, Chico State, SF State, Sac State, UC Davis, Cal Maritime 
● USD, UCSD, SDSU, Redlands, Loma Linda, UCR, UCI 
● UCSB, CSUCI, Fresno State, UC Merced, CS Bakersfield, Cal Arts, Cal Lutheran 

c. Research, organize and recruit students for “Engineering Week” and other similar STEM and/or Arts a 
Plan and implement an on-campus college visit for each grade level  

● Grade 6: CSUN 
● Grade 7: Mt St Mary’s 
● Grade 8: USC 
● Grade 9: LMU 
● Grade 10: CSLA 
● Grade 11: UCLA 
● Grade 12: Woodbury and/or ROTC programs at Southern California schools 

  3.   Create a College Educational Center, which provides resources on schools, programs, and financial aid. 

a. Create a college exploration curriculum, including financial aid workshops to be taught in specific units 
grades 6 – 11.  

b. Develop a speaker series on different career and college paths 
c. Create a means for connecting school alumni with support services IAW their BSP 

4. Parent Education on college going 

a. Provide bi-lingual workshops at mandatory Parent Orientation focused on college preparation at NVMI, 
the college application process, and addressing parent concerns about college 

b. Organize virtual college campus tours for parents led by Spanish-speaking parents, students, and college 
admissions personnel 

c. Offer Financial aid workshops (Cash for College) in English and Spanish 
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d. Continue Personal Learning Plan meetings at least four times annually with students and parents that 

include college planning 

5. Enrich College and Career outreach programs 

a. Create relationships with a variety of professionals to develop internship opportunities for students, 
particularly during Winter Intersession 

b. Inculcate annual college and career plan activities (inserted into SLE portfolio) into grades 6-12 
curriculum 

c. Organize at least 5 on-campus college-themed events per year (e.g. college fairs, college T-Shirt days, 
alumni panel discussions regarding college, alumni-staff-student athletic competitions based on college 
alma maters, college “scavenger hunts,” etc 

d. Increase awareness of and participation in special admission and scholarship programs for NVMI 
graduates at participating colleges (e.g. CSUN, NMMI, Service Academies and other military Jr. and Sr. 
Colleges) 

e. Increase awareness of and participation in ROTC scholarships 
 

 6. Strengthen the early college enrollment and success rate 

a. Recruit both new and existing students specifically for ECP enrollment 
b. Formalize ECP tutoring by LAMC students 
c. Strengthen NVMI ECP Writing Center 
d. Utilize ECP counselor to more proactively support ECP student executive function, link students with 

intervention resources and require participation in academic support when appropriate 

Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one 
or more of the following: LCFF, Federal (if Federal identifies the Title and Part, as applicable), Other State, 
and/or Local. 
Amount(s) Source(s) 

$623,883 LCFF, Federal CSI, ESSA, ASSETS, State AB602, 
Prop 98, ASES, In Lieu 

Goal 4  
Implement and enhance behavioral and socioemotional support systems for NVMI 
stakeholders to improve student success. 

Identified Need 

All students we serve come to NVMI with a variety of needs, many of which are routed in ACEs and a history 
of chronic school failure. NVMI already offers support services far exceeding those interventions available at 
other schools, and yet we continue to identify additional support services which our students will benefit from. 
Intensive, free, quality academic intervention is available for all students performing below grade level but 
getting students to take advantage of these opportunities is sometimes illusive. NVMI students also require 
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higher levels of behavioral and socio-emotional interventions so that they can access the curriculum.  The above 
conditions are exacerbated by struggles recruiting and retaining faculty who have the unique skills and 
dispositions necessary to effectively teach, manage, and establish rapport with the alternative student population 
we serve. 

Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

97% of all NVMI students will 
either pass NVMI courses the first 
time or remediate the failed course 
before the beginning of the 
following academic year.  
 

79% of students passed a course in 
the first attempt at the class and/or 
remediated the course in credit 
recovery. 

NVMI students will be at grade level 
once remediated failed courses 

 100% of all teachers will have 
received training and support in 
developing effective instructional 
strategies that promote engagement, 
motivation and commitment to 
success and are using these 
strategies consistently in classrooms. 
 
 

100% of staff attended and 
completed professional 
development for one week prior to 
the start of school. 

Teachers will successfully 
implement curriculum using 
strategies learned in trainings 

Fewer than 20% of NVMI students 
will receive a disciplinary referral; 
of those referred, half will have no 
more than 2 referrals and no more 
than 20% will have more than 4. 
 

An average of 60% of students 
received a referral; 40% of those 
students received 2 or more. 

A shift of culture in school’s 
disciplinary actions 

There will be no out of school 
suspensions or expulsions and the 
total number of restorative justice 
days will be equal to less than 10% 
of the total school enrolled. 
 

In the 19-20 school year, there was 
1 suspension. 
 
In the 19-20 school year, there were 
0 expulsions. 

No suspensions and expulsions  
 

In response to annual student and 
parent survey questions, the rate of 
respondents who agree or strongly 
agree will exceed 85% on each of 
the 31 questions.  

This survey was not administered in 
the 19-20 school year.  It is being 
administered in 20-21, along with 
other COVID related surveys. 

Parent surveys implemented and 
data used to drive school’s data 
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Strategies/Activities 
Students to be Served by these Strategies/Activities 

Low Income Students, EL Students, Special Education Students 

 
Strategies/Activities 

1. Revamp academic support program before and after school to better meet needs of students 

a. Using computer-based pre-assessment data, students use computers to participate in differentiated 
targeted interventions during after school programming. 

b. Identify and implement EL and SPED interventions appropriate to the Academic Support Program. 

2.  Improve implementation of Saturday MASH to increase student completion of assignments 

a. Improve contact with Parents informing them about Saturday MASH referral  
b. Improve communication between classroom teachers and MASH personnel to ensure that all understand 

the assignments needed 

3. Continue baseline academic assessments for all students and use the data to target academic intervention. 

a. Using computer-based pre-assessment data, students use computers to participate in differentiated 
targeted interventions during the school day 

b. Identify and implement teacher-led differentiated targeted interventions during the school day 
c.   Identify and implement teacher-led differentiated targeted interventions during the school day in 

Special Day classes using appropriate SPED techniques 
d.  Identify and implement teacher-led differentiated targeted sheltered ELD interventions during the 

school day in all content area classes using appropriate SDAIE techniques 

4. Better equip students with knowledge and skill that will help them be successful at NVMI during Entrance 
Camp. 

a. Provide enhanced explicit instruction during Entrance Camp on Executive Function skills, including 
planners, notebooks, backpack organization, Cornell Notes, study and test-taking strategies, etc. 

5. Revise Credit Recovery Curriculum and modify coaching to increase credit recovery success rates and allow 
for grades other than C when successfully completed. 

a. Utilize existing Google Classrooms shells and curriculum maps to identify summative tasks which, 
when completed with 80 or 90% success, can yield grades of B or A 

b. Offer more summer school credit recovery classes through 1:1 coaching, with a greater degree of rigor 

6. Revise rolling entrance camp and refocus camp procedures to allow for better identification of students 
requiring academic, behavioral, and/or socioemotional support 
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a. Develop and implement a tool by which classroom teachers and others assess “rolling entrance camp” 

students’ academic, behavioral, and socioemotional needs. 
b. Provide identified “rolling entrance camp” students with appropriate supports determined by Task 6a 

and Task 6b  
c. Develop specific goals and curriculum for and means to assess student success in Refocus/Boot Camp 

that address and remediate issues of discipline and engagement with NVMI behavioral expectations. 
d. Conduct baseline assessments of all students including academic, behavioral and socioemotional needs 

7. Provide focused professional development for middle school teachers on “the NVMI way” of teaching 
middle schoolers. Further refine “the NVMI way” and consider best hiring practices to ensure new hires are 
successful. 

a. Implement professional development for current and new staff 
b. Require all newly hired teachers and staff to receive training in the “NVMI” way 
c. Expand recruitment efforts, after consideration of the type of faculty member 
d. Provide teachers with training in middle school classroom protocols practiced by both military and 

academic teachers 

8.  Increase the number and expand the skill set of available counseling and health supports (social workers, 
drug and alcohol counselors, doctors, nurses, dentists.) 

a. Professional development for current staff on integrating community resources for current students 
b. Improve links with community service agencies to better serve the needs of students, including medical, 

dental, and mental health screenings and services 
c. Hire additional teachers with Multiple Subject credentials 
d. Support teachers in obtaining additional credential as needed 

9.    Improve daily attendance per grade level and reduce chronic absenteeism  

a. build a school going culture by increased positive communication and activities with school staff  
b. Set monthly attendance goals with teachers and staff and measure progress 
c. Implementing SART/SARB SOPs with fidelity 
d. Implement a more robust reward system for attendance 

 

Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one 
or more of the following: LCFF, Federal (if Federal identifies the Title and Part, as applicable), Other State, 
and/or Local. 
Amount(s) Source(s) 

$1,281,538 

LCFF, LLMF, Title II, Title IV, ERMHS II, ERMHS 
III, AB 602, ASES, ASSETS, Prop 98, Lottery 
Restricted, Lottery (Unrestricted), Mandate Block 
Grant, ESSER, GEER, CRF, In Lieu 
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Goal 5  More fully inculcate the military academy culture and processes throughout all 
four school pillars. 

Identified Need 

In a quality military school, the leadership, citizenship, and athletic pillars complement the academic pillar and 
are successfully interwoven into the fabric of school life.  In the nascent stages of NVMI development, we have 
begun wonderful work in all three of those other pillars, but we need to enhance the quality and quantity of 
cadet leadership, the extent of cadet “ownership” of the school’s military, citizenship, and athletic programs, the 
quality and quantity of athletic offerings, the performance of students on the Fitnessgram, and the quality of 
student “buy in” to the Respect and Honor Code. 

 

Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

NVMI students will improve in the 
Healthy Fitness Zone. 

In the 19-20 school year, the 
campus and in-person instruction 
was ended before the Fitnessgram 
could be administered. 

90% of NVMI students will improve 
on all areas tested. 

NVMI students participate in at least 
one team sport or event (such as band or 
orienteering) and meet eligibility 
requirements of GPA and citizenship 
(so that they can participate in games or 
competitions). 

77% of students participated in a 
sport prior to COVID shutdown. 
Teams were preparing for their 
season when campus was closed, so 
some students were unable to play 
their sport. 

100% of NVMI students will 
participate in at least one team sport 
or event and 90% will meet 
eligibility requirements. 

All students will earn higher ranks and 
do so in a timely manner. 

This is a new metric being 
measured this year. 

100% of students will earn the rank 
of cadet or higher with at least 75% 
promoting once per semester. 

Cadets will hold a leadership position at 
some time during the year (squad leader 
to company sergeant class leader, 
company or regimental staff). 

In the 19-20 school year, 46% of 
cadets were in leadership positions 
while we were on campus. 

70% of cadets will hold a leadership 
position during the school year. 

 NVMI students will participate in an 
extracurricular activity. 

This is a newly measured metric. 95% of students will participate in 
extracurricular activities. 

 NVMI students will have participated 
in a passive community service effort 
such as the canned food drive and 
participate in either a campus wide 
project of beautification or an 
off-campus service-learning project. 

66% of students participated in 
some form of community or campus 
service-learning project in the 19-20 
school year. 

75% of students will participate in 
community service efforts. 
 
95% of students will participate in a 
campus wide project or off campus 
service-learning totaling at least 25 
volunteer hours. 

The Cadet Activities Board will have 
sponsored activities throughout the 
year. 

In the 19-20 school year, CAB 
sponsored 4 activities including a 
school dance, a Halloween parade, 

CAB will sponsor 4 activities 
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campus decoration event, and 
Halloween message-grams. 

Faculty will have either completed the 
Basic Military Academy Instructor 
Training, Advanced Military Academy 
Instructor or served as instructors either 
program. 

100% of newly hired staff attended 
and completed BMAIT training. 
 
AMAIT is expected to be offered in 
summer 2021. 

100% of faculty will complete the 
BMAIT (for new faculty), complete the 
(AMAIT for returning faculty), or serve 
as instructors of BMAIT or AMAIT. 

 Stakeholders rate the integration of 
military culture in academics as “highly 
demonstrated” on end of year surveys. 

New measure implemented in 20-21 
school year 

 80% of stakeholders rate the integration 
of military culture in academics and at 
least 2 of the other 3 pillars as “highly 
demonstrated.” 

Strategies/Activities 
Students to be Served by these Strategies/Activities 

EL students, Low Income Students, Special Education students 

 
Strategies/Activities 

1.  Increase scores on FitnessGram and IOCT. 

a. Increase the amount MVPA to at least 75% of each PE period 
b. Standardize the “model” for each fitness gram activity such as the push up so that all students are 

trained to correctly perform each activity 
c.  Increase the use of the PAAL and cadet reflection to monitor fitness goal tracking 
d. Work to maximize the time spent at intramural sports during lunch. 
e.  Implement all grade level physical challenges 
f. Provide structured opportunities for cadets to practice for IOCT. 

2. Increase involvement in interscholastic team participation including making sure that maximum number of 
cadets qualify in terms of GPA and citizenship  

a. Continue to make passing grades and good citizenship (low demerits) a positive part of our school 
culture across every facet of the program 

b. Continue to make passing grades and good citizenship (low demerits) a positive part of our school 
culture across every facet of the program 

3.  Promote buy in of the military program by encouraging students to successfully get promoted at least once 
each semester 

a. Hold weekly study groups and games for cadets to study promotion guides after school at the company 
level 

b. Utilize cadet leadership to encourage promotion and include in honor unit standings 

School Plan for Student Achievement| Page 15 of 20 



 
c. Publish weekly or monthly list with names of newly promoted cadets in Bell Ringers of Hawks Cast 

News 

 4. Promote buy-in of military programs by encouraging students to take on leadership positions with incentives 
to try new leadership positions. 

a. Create internal tracking system so that teachers and TACs are aware of cadet duty assignments 
b.  Establish regular training opportunities for various cadet leadership roles 
c. Encourage cadets to earn a variety of distinctive and coveted medals and ribbons based upon 

demonstrated excellence 
d. Advertise benefits of merit pay for rank 

5.  Promote buy-in of the military program by encouraging students to participate in leadership 
pillar/extracurricular activities. 

a. Assign new cadets a peer mentor before an event who can answer their questions both before and during 
the event 

b. Discuss all of the year’s events at parent, cadet, and staff orientation 

6. Teach and encourage life-long service-learning habits by having cadets participate in school-sponsored 
service-learning projects. 

a. Develop a questionnaire for local businesses and other community organizations to identify community 
needs. 

b. Develop, access, advertise, and offer opportunities for cadet participation in organized local service 
projects. 

 

7. Include structured PLC discussions about integration of military academy culture and processes in academic 
classes. 

 

8. Develop and implement annual instructor training. 

a. Update BMAIT course of study on an annual basis  
b. Collect course evaluation from participants and make modifications 
c.  Design and implement AMAIT course of study 
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9.  Better implement Cadet Activities Board (CAB) using cadet leadership. 

a. Review CAB by-laws and operation plans from representative sample of military academies 
b. Solicit student suggestions about activity offerings 
c. Plan and implement a minimum of 1 CAB activities per Quarter. 
d. . Implement annual evaluation of CAB Activity program by students 

10. Continue implementation of Cadet Respect and Honor Council 

a. Maintain the Respect and Honor Council, consisting of 7-11 senior cadets selected by the Commandant 
for their exceptional adherence to the NVMI Honor Code.  A senior ranking cadet will be selected to 
chair the RHC. 

b. Collect and review sample RHC manuals from other military academies to refine the system for NVMI. 
c.   Implement RHC based on referrals from the Dean of Students 

11. Establish relationships with other military academies via increased involvement with the Association of 
Military Schools and Colleges of the United States (AMSCUS). 

 

Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one 
or more of the following: LCFF, Federal (if Federal identifies the Title and Part, as applicable), Other State, 
and/or Local. 
Amount(s) Source(s) 

$831,921 
LCFF, In Lieu, Local Revenue, Annual Campaign, 
HX, PAC, Foundation Grant, LLMF, JROTC 
Reimbursement, EPA 

 

Goal 6 
Ensure the long-term financial health of school through fundraising, business and 
community partnerships, grant-writing, and long-term facilities planning. 
Identified Need 

The long-term viability of any school is predicated on a balanced budget each year with adequate reserves to 
pay a minimum of 4 months of bills and any known liabilities.  Stable enrollment with strong ADA are key 
means of reaching financial stability, however fundraising through sources other than LCFF, including a robust 
grant writing program and partnerships with business and community entities are essential to ensure that reserve 
for economic uncertainty.  One major struggle for many schools is the cost of facilities. While NVMI currently 
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has a Prop 39 agreement, such an agreement is not long-term, nor does it necessarily give the school sufficient 
access to meet its programmatic needs.  

Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

NVMI will end FY 2021 with a 
reserve of $1,250,000. 
 

In the 19-20 reserve was 6% of 
school funding. 

NVMI will have financial stability 
 

NVMI will have secured a 
permanent facility with appropriate 
financing and a Master Facilities 
Plan that identifies future phases of 
construction. 

This is an ongoing process.  
NVMI will have successfully gone 
through escrow and secured a 
permanent facility  

NVMI will continue to apply for 
grant applications at a rate of at least 
10 per quarter. 

NVMI is submitting at least 12 
grant applications per quarter. 

NVMI will secure grants such as the 
STOP violence grant.  

NVMI will have established three 
additional mutually beneficial 
partnerships with community and/or 
business entities. 

NVMI currently has partnerships 
with ___ business entities. 

NVMI has built solid partnerships 
with list of businesses and 
community entities to approach  

NVMI will have met its Annual 
Campaign goal of $20,000 
(Modified due to COVID). 

Baseline: $20,000  

Strategies/Activities 
Students to be Served by these Strategies/Activities 

All students 

 
Strategies/Activities 

1. Submit 2021-2022 Prop 39 request 
2. Annual budget planning process 
3. Work with RJMA on at least 10 grant applications per quarter 
4. Establish formal business and community partnerships 
      a. Create prospect list of businesses and community entities to approach 

Proposed Expenditures for these Strategies/Activities 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one 
or more of the following: LCFF, Federal (if Federal identifies the Title and Part, as applicable), Other State, 
and/or Local. 
Amount(s) Source(s) 
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$681,103 LCFF, LLMF, EPA, In Lieu 
 

Budget Summary  
Complete the table below. Schools may include additional information. Adjust the table as needed. The Budget 
Summary is required for schools funded through the ConApp, and/or that receive funds from the LEA for 
Comprehensive Support and Improvement (CSI).  

Budget Summary 
DESCRIPTION AMOUNT 

Total Funds Provided to the School Through the Consolidated 
Application 

 
$321,074 
 

Total Federal Funds Provided to the School from the LEA for CSI $170,123 

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA $ 6,509,118 

 Other Federal, State, and Local Funds 
List the additional Federal programs that the school is including in the schoolwide program. Adjust the table as 
needed. If the school is not operating a Title I schoolwide program this section is not applicable and may be 
deleted. 

Federal Programs Allocation ($) 
Title I, Parts A and D $268,100 

Title II $33,746 

Title IV $19,228 

JROTC Reimbursement $110,000 

ASSETS Grant $206,250 

Special Education (Federal) $81,721 

CSI $170,123 

Subtotal of additional federal funds included for this school: $889,168 

List the State and local programs that the school is including in the schoolwide program. Duplicate the table as 
needed. 

State or Local Programs Allocation ($) 
LCFF $5,379,887 

EPA $631, 896 

In Lieu Property Taxes $1,969,965 
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Mandate Block Grant $22,320 

Lottery (Unrestricted) $ 101,099 

Lottery (Restricted) $33, 026 

ASES Grant $177,559 
ASSETs  $206, 250 
Special Education $408, 606 

SpEd (Federal) $ 81,721 

GEER $58,881 

ESSR $214,868 
CRF $842, 888 
Mental Health Services (ERMHS Level 2) $74,263 

Mental Health Services (ERMHS Level 3) $120,000 

Foundation Grant $40,000 

PAC Fundraising $20,000 

Other Local Revenue $50,000 

HAWK Exchange $20,000 

Prop 98 $68,004 

Annual Campaign $20,000 

Subtotal of state or local funds included for this school: $ 10,541,233 

Total of federal, state, and/or local funds for this school: $11,430,401 
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