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September 17, 2019 
 
Los Angeles County Office of Education Charter School Office 
 
Dear Indra; 
 
The purpose of this letter is to respond to perceived inaccuracies in the final version of oversight 
protocol reports from last school year received on September 9, 2019.   
 
INSTRUCTIONAL PROGRAM REVIEW 
 

• It is said that “the school has experienced challenges in implementing the school’s 
instructional program” and “the school is encouraged to revisit the instructional program 
as outlined in its charter petition.” These statements are vague. 

• The staffing listed in #2 is inaccurate. For 2018-2019 there was not a full time Director of 
Grants and Fundraising; that position was part time. There was no Director of Student 
Services or Middle School Assistant Academic Coach. 

• In #A3, while it is true that zero grade levels met targeted Lexile levels, it is worth noting 
that 44% of students did achieve targeted Lexile levels. 

• In #A6 it is worth noting that the change of authorizer from LAUSD to LACOE 
necessitated (per WASC policy) a revisit and initial accreditation status, but NVMI 
previously had a full six year term of accreditation. 

• In #B1, it should be noted that prior to this school year, NVMI had used a more rigorous 
EL reclassification criteria than LAUSD, and that as a result of the Title III review, we 
have decided to lower the threshhold for reclassification, which should improve those 
rates. 

• In #D4, completely incorrect information is included. Mr. Alexander Adorable was the 
biology teacher for the Special Day Class and was present 100% of the time when 
LACOE observers came last year and saw me in a classroom. I am completing a Special 
Education credential through Mount Saint Mary’s (not National)  and was working with 
Mr. Adorable as part of that program, but LACOE’s characterization of this is completely 
false. 

• For #E2, NVMI recognizes a need for dramatic improvement in CAASPP scores, but it is 
patently unfair to simply compare NVMI to resident schools or other averages. As LACOE 
knows, NVMI is a Dashboard Alternative School serving very high numbers of at risk 
students. The district schools NVMI students would have otherwise attended have 
basically washed their hands of many of the students NVMI serves, and NVMI willingness 
accepts ALL students with open arms and works tirelessly to serve them all.  We accept 
that we must do more to improve CASSPP scores, but we also would like 
acknowledgement of the fact that we are taking a preponderance of students who have 
failed academically, socio-emotionally, psychologically, and physically at those district 
schools to which we are being compared; and that is the reason those families have 
chosen to send their students to NVMI.  

• Page 11  
o directs us not to use the “other” category for exits. Since NVMI is a highly unique 

program, when a student or parent or both decide that the military school model 
is not a good fit, we have been checking “other” since there is no box for “military 
school model is not a good fit.” 

o discusses the honors to the nation issue which is currently being discussed 
under separate cover. 
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o NVMI has a strict protocol for being to class on time and one point non-

permanent demerits are part of that requirement. Thiry thousand tardy incidents 
out of a possible more than 750,000 tardy incidents (individual class periods) is 
less than 4%. 

o NVMI will be more than happy to provide a detailed description of how we use 
the ACEs survey data and the robust systems of support we have in place.  

o The report directs us to submit by July 31 a report of how we have completed 
owed speech service minutes, but the report was not received until September 6, 
more than a month after the published deadline. 

o The report says NVMI does not offer AP courses which contradicts elsewhere in 
the report that acknowledges we do offer online AP courses. 

• Page 12 – NVMI serves a highly at risk population and does a tremendous amount to 
mitigate suspensions, but sometimes suspensions are absolutely appropriate when a 
student’s behavior rises to the level of concern for which a suspension was intended by 
the state legislature.  

 
GOVERNANCE PROGRAM REVIEW #A3 – NVMI does not understand what is meant by the 
phrase “represent the student population they serve.”  Our current board members do that 
extremely well. 
 
FISCAL REPORT – 
 

• NVMI’s board has regularly approved revisions to the adopted budget. 
• NVMI’s board has consistently discussed reductions in operating costs and has made 

significant cuts in the past. NVMI is a highly unique program requiring many unique 
expenses to serve the student population and meet the programmatic needs of a military 
school (uniforms, accouterments, summer camp, outdoor education, etc). 

• We do not understand what is meant by the inclusion of the FCMAT indicators of “lack of 
communication to staff” (which staff?; NVMI’s internal staff and board communications is 
arguably excellent) and “lack of control and monitoring of total compensation as a 
percentage of total expenses” (NVMI has a large staff to meet the highly unique needs of 
our population of at risk students). 

 
NVMI wants to work with LACOE staff to ensure we meet conditions for renewal and we welcome 
available support to achieve that goal.  
 
Sincerely, 

 
 
Mark P. Ryan, Ph.D. 
Superintendent 
 
CF: NVMI Board of Trustees and Administrative Team 


