
 
 

 California Department of Education, July 2020 

Learning Continuity and Attendance Plan (2020–21)  
The instructions for completing the Learning Continuity and Attendance Plan is available at 
https://www.cde.ca.gov/re/lc/documents/lrngcntntyatndncpln-instructions.docx. 

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
North Valley Military Institute College Prep 
Academy Dr. Mark Ryan, Ph.D.; Superintendent mryan@novamil.org; 818-368-1557 Ext 0 or 

cell 323-217-4481 

General Information 
[A description of the impact the COVID-19 pandemic has had on the LEA and its community.] 

The pandemic has obviously had major impacts on families. NVMI made immediate necessary changes by offering comprehensive, entirely 
synchronous Distance Learning using our regular bell schedule so that students had no loss of instructional time.  Friday, March 13, after 
school, all staff were briefed and trained on the school’s plan to transition effective Monday, March 16. The weekend of March 14-15, 2020, 
teams of adults deployed sanitized school laptops, meeting families at bus stops that students would normally use to ensure equitable access of 
devices and avoid large gatherings of students on campus. Any family in need of a hotspot (to access WiFi) completed a request for one to be 
mailed directly to their homes within 24 hours.    
 
Individual meetings were held with families using all available platforms (face-to-face, Zoom, Google Meets, Facetime, and phone calls). The 
Special Education department contacted all students under their purview, using digital signatures and online meetings to assist families with 
understanding necessary amendments to IEPs allowing for distance learning. The Special Education department continues to write 
amendments to IEPs as necessary, send Prior Written Notices to parents, and hold IEP meetings with parents via telephone, Zoom or Google 
Meets meetings.  
 
To continue providing high quality education, the school moved to daily virtual synchronous learning replicating the normal school schedule so 
that students were not missing the opportunity to stay engaged with teachers and school personnel, alleviating some socialization concerns.  In 
other words, the school continued to follow its regular daily bell schedule of classes, but shifted all classes to the synchronous online format - 
period 1 classes met at the same time they would have met had we been on campus, period 2 classes met at their usual time, and so on. The 
school employed FERPA-compliant programs including Zoom, Google classroom for instructional support and academic interactions, and 
Google Meets for private, online SEL support and counseling sessions, including crisis team management, with PPS credentialed and licensed 
MFT and LCSW counselors.  This plan is being continued for the Fall semester.  To support online learning, the school has deployed a virtual 
version of the printed parent/student handbook and planner with direct access from the school’s website through each student’s Google Drive.  
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The superintendent issued daily communications via email from March 13 through the end of the 19-20 school year. He also updated the school 
website and social media channels to further communicate with families regarding important dates, information needed for the start of the new 
school year, resources for community assistance and local support available.  Regular communication continued all summer, especially 
regarding available social services for families (counseling, food, Pandemic EBT, employment opportunities, medical services, etc).  
 
Since March and continuing into this 20-21 school year, students that need additional support with the online learning format are offered small 
group and one-on-one tutoring in regularly scheduled before and after school hours and Saturdays. Along with tutoring, other enrichment 
activities are also offered, including virtual clubs, virtual athletic workouts, virtual social activities, and a virtual Entrance Camp for new students.  
An online help desk continues to be managed continuously by both NVMI staff and cadet leaders to address student and family technology 
issues.  Parents use social media sources to communicate in a support group with each other and get more information for anyone that missed 
other forms of communication.   

Stakeholder Engagement 
[A description of the efforts made to solicit stakeholder feedback.] 

The school has made continuing efforts to engage stakeholders in several ways.  All families are provided free NVMI emails and free internet 
access if they need it. However, one of the first contacts was with direct staff-to-family phone calls.  Families were called and given a brief 
survey inquiring about hybrid, online, and in-person learning possibilities and preferences of families for the format of the 20-21 academic 
year.  This allowed for engagement in home languages, and supported feedback from families without internet access, allowing all families to 
have input. The school also sent email surveys asking families that could respond to give further input.  We reached over 89% of families 
using one or both of these methods.  Another method used was electronic surveys that were sent via emails with multiple notices about the 
availability of the survey to allow for input in both English and other home languages. Another strategy implemented for gathering input from 
stakeholders was in person surveys during Back to School Orientation.  Following CDC social distancing and sanitizing procedures, 
stakeholders were given an opportunity to give feedback and input to the Learning Continuity and Attendance Plan via written notice 
provided in several locations throughout the Orientation process.  
Prior to the finalization of the Learning Continuity Plan, the school offered several opportunities for further input from stakeholders.  Public 
review and commentary of the LCP was available at various times before its adoption by the board.  The first effort was communicated to 
families during Back to School Night, where all stakeholders were, in both English and Spanish, told of the availability of the draft form of the 
LCP and informed that there would be a public hearing for input one week after that event.  After the public hearing, the Schoolsite Council 
also reviewed the draft and discussed all comments given during the public review.  Once the SSC had completed its review and made any 
necessary updates to the LCP based on stakeholder feedback, the final draft was sent to the school governing board to be adopted at the 
September 28 meeting.  
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[A description of the options provided for remote participation in public meetings and public hearings.] 

Following the guidance of Executive Order N-29-20, the school made all public hearings and local governing board meetings available via 
the online meeting program, Zoom.  When the agendas were publicized 72 hours in advance per Brown Act requirements, Zoom links, 
including phone number access, and instructions were included for stakeholders and members of the public to participate in all meetings 
held.  Live translation was available as needed for each meeting.  The school took proactive steps to maximize participation by advertising 
the meetings through emails and social media, the school newspaper which is publicized and actively shared with all families weekly.  The 
plan to share the LCP in public forums was also talked about when families came on campus for Back to School Orientation. 

[A summary of the feedback provided by specific stakeholder groups. 

Stakeholder feedback has been collected on several occasions since March 13, 2020.  During phone surveys conducted with all families, 
contact was made with 89.8% of the families.  This ranged from grades 6 to 11.  In 6th grade, 92% of families were contacted; 7th had 83% 
contact; 8th had 94% contact; 9th had 85% contact; 10th had 95% contact, and 11th had 90% contact made by staff members directly to family 
members in either Spanish or English. At the time of the survey, amongst these families an average of 39.8% of respondents stated that they 
would prefer their students continue in distance learning.  58.1% of responding families indicated a preference for distance learning.  These 
surveys were conducted early in the summer so that the school could make plans for both summer learning and fall, 2020 programs. 
Several surveys during the summer asked families for input regarding interest in a small-group program at local parks for cadets to 
participate in fitness activities, and potentially physical education classes beginning in the fall. Approximately 60% of families indicated they 
would not feel comfortable having children participate in any face-to-face physical education programs at local parks, even in small, 
socially-distanced groups with a variety of precautions implemented. Another survey asked for input on the desire for food service offered on 
the NVMI campus beginning in fall. Only 4% (22 students) indicated a desire for food service from the NVMI campus. Instead, families 
overwhelmingly preferred (96%) to continue to access LAUSD “grab and go” food centers (assuming those would continue to be available).  
In a survey answered by 81% of high schoolers, 74% wished to participate in one of our various CIF interscholastic teams should they be 
offered in accordance with the tentative plan announced by the California Interscholastic Federation.  
The in-person input at the new school year orientation included an overwhelming majority of families who were satisfied with the 
synchronous daily instructional program offered during the end of the 19-20 academic year. Of the more than 720 students represented at 
the orientation, only 11 indicated a preference for a less robust daily instructional program. Those individuals preferred the approach adopted 
by LAUSD with a one or two time-a-week short-term contact followed by independent study work. We explained to those families that NVMI 
was a classroom-based charter school, and that while we understood that preference, we felt obligated under our charter to offer as robust a 
distance learning program as possible until we were able to return to some or complete in-person instruction.  
Some families (28) indicated a preference for higher speed internet than the T-mobile hotspots the school was providing. The vast majority 
expressed high levels of satisfaction with the free internet provided by the school. Nearly all respondents expressed high levels of 
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satisfaction with the tech support available to them from NVMI, but a small number (17) were dissatisfied with those services, saying that 
they felt the tech support needed to be more immediate and responsive.  
At orientation, more than three-fourths of the families indicated that they preferred to keep their children home until a vaccine and 
therapeutics are available to all, and until the ability of the school to perform free COVID testing and accurate contact tracing are in place. A 
large number of parents also commented that they were concerned about NVMI-provided free bus transportation to/from school if such 
services could not be provided with adequate social distancing, and many acknowledged that providing such services with largely empty 
buses would not be a wise use of school funds. Some Special Education parents (29) expressed a strong preference for the school to 
provide in-person services as soon as Los Angeles County would permit such services. 
Fifteen parents expressed concern that NVMI was going to require students to keep cameras on during synchronous instruction, but most 
expressed gratitude that the school was requiring that level of connection between staff and students. Most parents were satisfied with the 
efforts undertaken by NVMI to ensure “zoom bombing” would be less likely to occur - namely the requirement that only “authenticated users” 
who log in with their NVMI cadet email account would be permitted to participate in synchronous virtual sessions. 
A number of parents and staff commented that they would like to see instruction include more engaging activities, physical activity breaks, 
and socioemotional learning activities inculcated into core academic instruction. 
Continuing staff concerns linger regarding in person instruction.  Staff responses to these concerns impacted the return to campus protocols. 
Input from school board members having reviewed the draft plan include an inquiry as to how much more successful students and parents 
feel that having technology has made them and how much 100% synchronous learning has helped students to maintain a higher level of 
learning or a mitigated level of learning loss.  These survey suggestions will be offered in future surveys to students. 

[A description of the aspects of the Learning Continuity and Attendance Plan that were influenced by specific stakeholder input.] 

Based on feedback from stakeholders from phone and online surveys in Spring, 2020, the school discussed eight different blended learning 
plans to be enacted in the Fall semester.  Those plans were discussed extensively and one plan chosen for implementation. However, the 
plan was set aside when the Centers for Disease Control, state, county, and local health agencies prohibited large gatherings and in-school 
instruction of any kind.  The blended learning plan is still available for the administration of the school to enact if and when appropriate 
provisions for the safety of students and staff are made available and permissions are given again from authorities to bring the total or parts 
of the population of the school back together in any manner. 
Based on the feedback regarding distance learning, stakeholders informed school officials that their preference for disseminated information 
was to continue with the current system of emails and phone calls but to add text messaging, and increase social media use such as 
Facebook, Instagram, and Twitter.  It was even suggested by some stakeholders that we investigate programs like ParentSquare, Bloomz, 
Remind, Class Dojo, and ClassTag.  This has spurred on discussions amongst staff about using one of these options and deciding which 
would be a good fit for the school. Rather than implement a “piecemeal” approach with different staff using different platforms, the school is 
considering some singular schoolwide approach.  
This feedback has also influenced the amount of screen time students spent during instruction.  The input on the quality and quantity of daily 
screen time and synchronous instruction included suggestions such as maintaining instructional minutes, mitigating learning loss, conducting 
evaluations for learning loss and intervention, and minimizing some types of synchronous learning (such as time spent watching an 
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educational video or listening to a lecture).  As a result, professional development was offered for all teachers on more strategies for crafting 
quality synchronous learning, incorporating asynchronous components of class periods, infusing physical activity breaks into each class, and 
planning for socioemotional learning in core academic classes. The feedback from all stakeholders encouraged us to continue virtual athletic 
program conditioning.  
Response to other feedback from stakeholders about how the school should spend monies received to help the school manage learning 
during COVID 19 included requests for more counseling.  The Student Services Staff created a daily socio-emotional calendar of things that 
teachers and students could do to help alleviate the stresses of online learning.  The calendar of activities were shared with staff who were 
encouraged to spend part of their time with students employing these strategies throughout the school day.  The same calendar was used 
during professional development as school leaders and staff led faculty members throughout the week before school in online training. 

Continuity of Learning 
In-Person Instructional Offerings  
[A description of the actions the LEA will take to offer classroom-based instruction whenever possible, particularly for students who have 
experienced significant learning loss due to school closures in the 2019–2020 school year or are at a greater risk of experiencing learning loss 
due to future school closures.] 

As of September 14, 2020, it is expected that LA County will allow small groups of students with identified special needs to attend in-person 
instruction. While NVMI does not believe there was significant learning loss as a result of the robust synchronous instruction offered at the 
end of the 19-20 school year, since so many NVMI cadets come to us far below grade level, we must continue to provide intensive academic 
and socioemotional learning supports to those students.  
NVMI is on a Prop 39 campus, and the school is limited by our Facilities Use Agreement to comply with LAUSD provisions regarding 
on-campus student presence. If and when LAUSD allows it, NVMI will bring on campus any and all students with IEPs and English Learners 
whose parents feel comfortable sending them to the school campus. 
Because that population is more than 25% of the total student population, and there is little indication NVMI will be permitted to have more 
than 25% of the student body on campus at any time during the 20-21 school year, the school expects that non Special Education/English 
Learner students will not be able to participate in classroom-based instruction. While NVMI will not require parents of these students to send 
their children for classroom instruction, the school will make such arrangements available to 100% of the Special Education students and 
English Learners. If the number of students in these two categories whose parents will permit their on-campus attendance is such that there 
are still spaces available for other students to come to campus, those spaces will be made available to parents who indicate a need for their 
children to be supervised while they work. 
If more than 25% of the student population is allowed on campus, the plan is to have students come one day per week based on their 
geographical location (20% attending each day from geographic zones equally divided).  
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Should even more be permitted on campus, parents would be surveyed to see how many prefer on-campus instruction and accommodate as 
many of those as possible. Given the high number of students whose parents currently indicate a desire to keep them home, it is suspected 
there will be an adequate number of spaces available on campus for any student whose parent would prefer that option. 

Actions Related to In-Person Instructional Offerings  
Description Total Funds  Contributing 
1.01 Personal Protective Equipment: NVMI purchased supplies such as masks, thermometers, and wipes to 
prepare for the possible return to in person instruction. Personal Protective Equipment was purchased for on 
campus operations for families that needed to come in person to collect technology, sign documents, or gather 
supplies as needed for learning from home. [LLMF] 

$ 14,928 Y 

1.02 NVMI incurred additional costs for staff members to contact and find students in the homeless and foster 
youth categories to ensure they had equal access to technology for synchronous learning. [LLMF] 

$10,000 Y 

Distance Learning Program  
Continuity of Instruction 
[A description of how the LEA will provide continuity of instruction during the school year to ensure pupils have access to a full curriculum of 
substantially similar quality regardless of the method of delivery, including the LEA’s plan for curriculum and instructional resources that will 
ensure instructional continuity for pupils if a transition between in-person instruction and distance learning is necessary.] 

NVMI will operate its regular bell schedule regardless of whether a student participates synchronously from home or in person. Teachers will 
continue to adhere to published NVMI curriculum maps, including adherence to expected content, pacing, administering NVMI benchmark 
exams and other planned assessments and utilizing the NVMI Google Classroom platform. There will be no difference in quality or quantity 
of instruction between synchronous participation from home and in-person participation on campus. Students will participate in 350 minutes a 
day of synchronous learning, mirroring their normal in person instruction.  The partnership with Los Angeles Mission College for the Early 
College Program will continue in the virtual realm for students that were enrolled to participate and in accordance with guidelines established 
by LAMC. 

Access to Devices and Connectivity 
[A description of how the LEA will ensure access to devices and connectivity for all pupils to support distance learning.] 

Synchronous learning mandates quality technology.  While most students at NVMI were provided with Chromebooks and hotspots as 
needed, NVMI has ensured that 100% of students and staff who needed a Chromebook and/or hotspot with wireless access to the internet 
are provided with such resources. Students who are using their own devices have been given a tablet to support use of the Google 
Classroom NVMI notebook system. Staff have been offered access to updated computers, internet access, and peripheral technology as 
requested to meet the needs of their students. 
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Pupil Participation and Progress 
[A description of how the LEA will assess pupil progress through live contacts and synchronous instructional minutes, and a description of how 
the LEA will measure participation and time value of pupil work.] 

NVMI will operate the normal bell schedule, which far exceeds the minimum requirements set forth in SB98. Teachers will continue to 
monitor student progress using all planned assessments included in the published NVMI curriculum maps for subjects taught.  Assessments 
will be proctored three times through the school year to monitor learning progress, and data will be analyzed by teaching staff and results will 
be used to determine further interventions for small group instruction.  
NVMI takes attendance each class period in an identical manner to that which occurs for in-person on campus instruction, and a “strike 
team” of staff call any absent students to check on their well-being and get them to participate. As necessary, strike team members visit 
student homes (from a socially acceptable distance) to encourage students to engage with the synchronous learning classes each period of 
each school day.  

Distance Learning Professional Development 
[A description of the professional development and resources that will be provided to staff to support the distance learning program, including 
technological support.] 

All staff participated in a week of professional development prior to the start of the the academic year to focus on effective strategies for 
online synchronous learning and teaching, led by the iDEAL Institute at Loyola Marymount University, with whom NVMI has a multi-year 
contract for professional development on integrating technology in meaningful and effective ways into the curriculum. The professional 
development also included topics about recognizing socio-emotional needs and identifying the right person to collaborate with in finding the 
right counselor or assistance as needed.  
In addition, all interested teachers (19 in all) participated in a 40 hour program on “Effective Online Instructional Strategies” offered by the 
University of California, San Diego.  
NVMI also contracted with MakeKnowledge to provide individualized teacher coaching on how to teach in the synchronous classroom.  

Staff Roles and Responsibilities 
[A description of the new roles and responsibilities of affected staff as a result of COVID-19.] 

The impact of COVID on NVMI’s programming has required several changes in roles and responsibilities for staff to provide a 
continuance in the instructional program offered.  These role modifications included several staff members from classroom positions to 
administrators, EL and Special Education support staff, and safety team members.  These role changes have helped to uphold the 
positive rapport between staff and students and assured increased engagement 

● Administrators assist with home visits when students can not be contacted through other means. 
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● School’s safety team has transitioned to being a Task Force Feam. This team’s main focus is to make positive phone contact with 
students who are marked absent from any period of the school day.  

● Teachers are now explicitly expected to lead socioemotional learning activities and physical activity breaks as part of each class period. 
The expected ratio is 70:30 for academic instruction to SEL and physical activity breaks during each class period.  

● Counseling and administrative staff conduct necessary home visits for welfare checks. 
● Robust individual and small group counseling services are provided to all students referred. 
● Special Education service delivery is continuing at the same levels  as pre-COVID through virtual means. 
● English Language Development designated instruction is occurring virtually with our EL Coordinator as part of the regular master 

schedule. 
● Some staff members’ duties have been redirected to help manage IT needs for students and staff. 

Supports for Pupils with Unique Needs 
[A description of the additional supports the LEA will provide during distance learning to assist pupils with unique needs, including English 
learners, pupils with exceptional needs served across the full continuum of placements, pupils in foster care, and pupils who are experiencing 
homelessness.] 

● Teachers are now explicitly expected to lead socioemotional learning activities and physical activity breaks as part of each class period. 
The expected ratio is 70:30 for academic instruction to SEL and physical activity breaks during each class period.  

● Counseling and administrative staff conduct necessary home visits for welfare checks. 
● Robust individual and small group counseling services are provided to all students referred for such services. 
● Students in foster care or identified as homeless have liaisons at the school for getting services and help as and when needed. 
● Special Education service delivery is continuing at the same levels as pre-COVID through virtual means including RSP minutes and 

speech services. 
● English Language Development designated instruction is occurring with our EL Coordinator as part of the regular master schedule 

through virtual means. 

Actions Related to the Distance Learning Program  
Description Total Funds  Contributing 
2.01 NVMI purchased hotspots for WiFi access, added additional IT support, and increased the number of 
Chromebooks leased to ensure 100% equal access to the internet and synchronous learning opportunities. 
[LCFF] 

$370,135 Y 

2.02 NVMI improved Zoom account access to allow for equal access during distance learning and to facilitate 
meetings with stakeholders for multiple gatherings including public hearings, information collection and 
disbursement and events such as Back to School Night. [LLMF] 

$40,570 Y 

2.03 NVMI provides staff with Professional Development specifically related to Socio-Emotional Learning 
including online classroom development strategies, SEL information and engagement, and safety training. 
[LLMF] 

$22,000 Y 
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2.04 NVMI continues to support EL and Unique Student Populations in full time synchronous learning including 
the EL Coordinator and full time Special Education department. [LCFF] 

$1,371,599 Y 

2.05 Power School to support online enrollment and data verification. [LCFF] $12,822 N 
2.06 Online programs and  resources to support online learning [LLMF] $22,472 Y 
2.07 NVMI contracted with a technology consultant to increase, improve, and troubleshoot technology issues 
for staff members working with students in distance learning. [LLMF] 

$35,750 Y 

2.08 Lease agreement for new technology and computers for faculty and staff to better serve students during 
distance learning. [LLMF] 

$76,882 Y 

Pupil Learning Loss  
[A description of how the LEA will address pupil learning loss that results from COVID-19 during the 2019–2020 and 2020–21 school years, 
including how the LEA will assess pupils to measure learning status, particularly in the areas of English language arts, English language 
development, and mathematics.] 

NVMI will administer the Scantron Performance Series English, reading, and math tests in the second week of the fall semester and identify 
student achievement levels in those three critical areas. In addition, the EL Coordinator will conduct baseline English Language Development 
assessments on all English Learners during the first three weeks of the school year. Based on those results, students performing below 
grade level in any one or more areas will be offered free participation in after school academic support programs. In addition, available 
paraprofessionals and a credentialed teacher will perform “pull out” instructional services in collaboration with core content area teachers 
during regularly scheduled class periods to support student mastery of academic content standards (Common Core State Standards and 
California ELD Standards) in those classes.  Because NVMI is running the same bell schedule it would be running for on-campus instruction, 
we do not believe there will be measurable learning loss caused by COVID-19; however, we are aware that the synchronous learning mode 
is not preferred by some students, and that many of those students lack motivation to participate and engage fully in their online learning. To 
that end, when students are identified by teachers as being reticent to participate in virtual classroom activities, or they are performing below 
grade level, they may be referred to our Cadet Success Team, which will perform the same role it performs during on-campus learning - 
namely meeting to discuss student strengths and areas of improvement, potential causes of learning difficulties, brainstorming of additional 
supports to mitigate those difficulties, and development of an action plan to be implemented by the team, with clear roles and responsibilities, 
benchmarks, and plans for ongoing monitoring.  
We will continue to offer daily before school homework help with credentialed math and multiple subject teachers, daily after school tutoring 
in all core academic areas, Saturday Missed Assignment Study Hall (MASH), individual credit recovery coaching sessions for all high 
schoolers who are credit deficient, and intersession credit recovery for anyone whose Personal Learning Plan requires it.  
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Pupil Learning Loss Strategies 
[A description of the actions and strategies the LEA will use to address learning loss and accelerate learning progress for pupils, as needed, 
including how these strategies differ for pupils who are English learners; low-income; foster youth; pupils with exceptional needs; and pupils 
experiencing homelessness.] 

Because NVMI is running the same bell schedule it would be running for on-campus instruction, it is not believed there will be measurable 
learning loss; however, the school is aware that the synchronous learning mode is not preferred by some students, and that those students 
lack motivation to participate and engage fully in their online learning. To that end, when students are identified by teachers as being reticent 
to participate in virtual classroom activities, or they are performing below grade level, they will be referred to the Cadet Success Team, which 
will perform the same role it performs during on-campus learning - namely meeting to discuss student strengths and areas of improvement, 
potential causes of learning difficulties, brainstorming of additional supports to mitigate those difficulties, and development of an action plan 
to be implemented by the team, with clear roles and responsibilities, benchmarks, and plans for ongoing monitoring.  
Daily offerings will continue for before school homework help with credentialed math and multiple subject teachers, daily after school tutoring 
in all core academic areas, Saturday Missed Assignment Study Hall (MASH), individual credit recovery coaching sessions for all high 
schoolers who are credit deficient, and intersession credit recovery for any student whose Personal Learning Plan requires it. English 
Learners meet with their designated EL Coordinator on a daily basis to ensure a continuance of learning and mitigate learning loss to the 
fullest extent possible. 
NVMI will continue to provide all required and identified necessary services to McKinney Vento students and foster youth; the McKinney 
Vento/Foster Youth coordinator will work with teachers to ensure students in these subgroups are afforded every opportunity to receive 
additional support.  Staff have been trained to contact the McKinney Vento liaison when they encounter concern about a student’s home 
situation and the liaison then implements a process of findings and support. 

Effectiveness of Implemented Pupil Learning Loss Strategies 
[A description of how the effectiveness of the services or supports provided to address learning loss will be measured.] 

NVMI will administer the Scantron Performance Series tests at the middle of the school year to determine achievement levels of all students 
and make necessary adjustments in services and supports to each student. The scores from this test session will be compared to those 
students earned during the same assessment at the beginning of the school year.  For students that did not take the assessment at the 
beginning of the school year, their scores will be compared to the district and national averages to determine their standing. The annual 
NVMI five-week winter intersession will be used to provide targeted remediation to students whose mid-year Scantron Performance Series 
scores in any of the three areas (reading, English, and math) indicate inadequate performance growth. 

Actions to Address Pupil Learning Loss [additional rows and actions may be added as necessary] 
Description Total Funds  Contributing 
3.01 NVMI will maintain a current contract with the Scantron company for internal assessments. [LCFF] $8,400 N 
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3.02 Appropriate staff will be contracted to work with students in the before school, after school, and Saturday 
tutoring and intervention sessions for assisting students with any learning loss identified by the Scantron 
assessments. [LLMF] 

$16,240 Y 

3.03 Teaching Assistants and push-in support for interventions with students in distance learning. [LCFF] $270,000 Y 

Mental Health and Social and Emotional Well-Being  
[A description of how the LEA will monitor and support mental health and social and emotional well-being of pupils and staff during the school 
year, including the professional development and resources that will be provided to pupils and staff to address trauma and other impacts of 
COVID-19 on the school community.] 

NVMI has a wonderful staff of counselors to provide support for students and staff members. That counseling staff includes four “company” 
counselors (one per military company) who provide academic and socioemotional counseling services in their role as Pupil Personnel 
Services (PPS) school counselors. In addition, two full time Licensed Clinical Social Workers provide a variety of services to individual 
students whose IEPs call for ERICS or DIS counseling services, AND for any individual without an IEP who requires mental health services.  
A full time MFT provides additional mental health support to any student who needs them.  
A capable school Crisis Team also serves as a Threat Assessment Team and mental health response team for urgent mental health crises. 
Counselors have also advertised their willingness to work with and assist any staff members that feel they are in need of support.  Human 
resources has also shared information about counseling services, and the entire Support Team has also offered assistance, discussions in 
private meeting spaces online, and referrals for further guidance when requested.  
There are several part time school psychologists, school psychology interns, school counseling interns, and marriage and family therapist 
interns who work under the supervision of full time NVMI certificated staff to provide additional one on one and small group support to 
students who are identified as needing such support services. NVMI is an official “Trauma Sensitive School,” having trained the entire staff 
on appropriate response to trauma.  
Because NVMI’s student population has experienced Adverse Childhood Experiences at a rate four times the national average, mental 
health services have been prioritized to assist all students who need it. NVMI administers the Youth Internalizing Problems Screener and 
Youth Externalizing Problems Screener to all students at the beginning of each fall semester to identify those most likely to need mental 
health services from one of our qualified staff.  

California Department of Education, July 2020 Page 11 



 

 

Pupil and Family Engagement and Outreach 
[A description of pupil engagement and outreach, including the procedures for tiered reengagement strategies for pupils who are absent from 
distance learning and how the LEA will provide outreach to pupils and their parents or guardians, including in languages other than English, 
when pupils are not meeting compulsory education requirements, or if the LEA determines the pupil is not is not engaging in instruction and is 
at risk of learning loss.] 

NVMI has created a virtual attendance tracker system where we track each student's attendance period by period on a daily basis. Once a 
student has been marked absent, the family is contacted within the hour to provide support.  This support can come as technology assistance, 
counseling services, or awareness of class occurrences.  As necessary, home visits are conducted to reinforce the urgency of daily school 
attendance each class period and to ensure no physical needs for technology or community resources are needed. 

School Nutrition 
[A description of how the LEA will provide nutritionally adequate meals for all pupils, including those students who are eligible for free or 
reduced-price meals, when pupils are participating in both in-person instruction and distance learning, as applicable.] 

As noted above an August 2020 survey asked for input on the desire for food service offered on the NVMI campus beginning in fall. Only 4% 
(22 students) indicated a desire for food service from the NVMI campus. Instead, families overwhelmingly preferred (96%) to continue to 
access LAUSD “grab and go” food centers. Because NVMI contracts with Los Angeles Unified School District for all food service, and 
LAUSD is not presently serving meals on the campus where NVMI is located, all NVMI families have been given information about the 
LAUSD “grab and go” centers, including how to access free meals for the entire family.  
Should LAUSD open up meal services on the NVMI campus, we will (as we always do) provide free breakfast, lunch, and supper to any 
interested student. We have signed a Food Services Agreement with LAUSD for such services should they be required.  

Additional Actions to Implement the Learning Continuity Plan [additional rows 
and actions may be added as necessary]  
Section Description Total Funds Contributing 
4.01 Mental Health and Social and 
Emotional Well-Being 

NVMI has increased counseling staff to include additional part time 
school psychologists, school psychology interns, school counseling 

$322,588 N 
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interns, and marriage and family therapist interns to provide 
additional one on one and small group support to students who are 
identified as needing these services. [LCFF] 

4.02 Mental Health and Social and 
Emotional Well-Being 

NVMI purchased uniform items for individual students to maintain 
their sense of socio-economic equality while for their online 
presence. [LLMF] 

$4,223 Y 

4.03 Pupil and Family Engagement and 
Outreach 

The staff members normally managing campus safety and security 
were transitioned into a team of attendance trackers including 
training and continued follow up with families. [LCFF] 

$228,780 Y 

4.04 Mental Health and Social and 
Emotional Well-Being 

NVMI adopted the Share 911 application for staff use, including 
Wellness Checks for COVID. [LCFF] 

$3,000 N 

4.05 Pupil and Family Engagement and 
Outreach 

Teachers to provide distance learning and family engagement. 
[LCFF] 

$2,260,259 Y 

4.06 Mental Health and Social and 
Emotional Well-Being 

Faculty appointed to support families in times of need, refer for 
counseling and other outside services during quarantine. [LCFF] 

$226,122 Y 

4.07 Pupil and Family Engagement and 
Outreach 

Administrators, Student Support, Academic Counselors, and Office 
Staff that maintain regular school operations even during distance 
learning.[LCFF] 

$1,129,159 N 

 

Increased or Improved Services for Foster Youth, English Learners, and 
Low-Income Students 
Percentage to Increase or Improve Services  Increased Apportionment Based on the Enrollment of Foster Youth, English Learners, and 

Low-Income students  
34.5% $2,047,187 

Required Descriptions 
[For the actions being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of (1) 
how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in 
meeting the needs of these students.] 
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School Supplies distribution during Back to School Orientation took place for all students, greatly benefiting low income students to ensure the 
necessary items for instruction while at home were available to those who may otherwise not have access to supplies outside of the 
classroom.  Services for our English Language learners continued virtually in alignment to the EL Master Plan.  
In March 2020 when NVMI shifted quickly to distance learning, a needs assessment was completed by the administration team. The 
imperative need for students was for technology including laptops and internet service to continue the virtual learning process. These items 
were offered to the entire student body, but principally benefited low-income students who may not otherwise have access to technology at 
home.  
A continued effort throughout the summer was made to ensure that new students had the same resources as were offered to previously 
enrolled students. NVMI strives to ensure that homeless and foster youth, EL students and low-income students are being assisted, receiving 
identified supports, needed assessments, and appropriate instruction within the virtual learning realm.  Regular monthly board meetings have 
occurred to discuss the needs of the students and staff of NVMI and enact plans to meet those needs.  NVMI staff members continue to be 
offered and to accomplish various professional development opportunities from internal sources and external programs.  These professional 
development programs serve the needs of learning about and supporting students in the English Learner realm, Special Education students, 
homeless and foster youth, and low income families.  The school employs PowerSchool to identify and efficiently track student data.  

[A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage 
required.] 

With the rapid changes that COVID school closures  required, NVMI was forced to examine the practices of technology expectations and 
teacher ability to deliver instruction effectively in a distant learning model.  The first component of assessing stakeholder needs was 
determining a prioritization of who needed what resources to be successful in this new model of learning.  Access to technology devices and 
hotspots were one of the most important resources provided for foster youth, English learners, and low-income students to ensure that 
quality learning continued, and in this new school year, continues, at home.  Giving students and families technology did not automatically 
improve teaching and learning, however, professional development and teacher-guided training helped to vastly improve the accessibility of 
the programs expected to be used during distance learning.  Early on in the process, a town hall for parents was hosted by NVMI in two 
sessions, one in English and one in Spanish, to discuss the expectations for distance learning and the resources made available to English 
Learners, foster youth, and low-income families.  NVMI also provided learning coaches over the summer to ensure these students had 
access to educational opportunities during the time of year that most learning loss naturally occurs and if they needed to reach anyone for 
support, whether academically or socio-emotionally.  
Positive supports for NVMI students are a continued presence offered through the school’s normal programming and the expectations of that 
positive support continue throughout all staff levels at the school.  Students earn positive reinforcement through merits, phone calls home, 
and positive feedback and emails from instructors and support personnel.  The school newspaper also highlights student accomplishments in 
all four pillars, with a focus on growth and achievement. 
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