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2017-20 Plan Summary

The Story
Describe the students and community and how the LEA serves them.

NVMI MISSION STATEMENT
The North Valley Military Institute College Preparatory Academy (NVMI) develops leaders of character by providing a rigorous seven-year college
preparatory program to promote excellence in the four pillars of academics, leadership, citizenship, and athletics. 
PHILOSOPHY STATEMENT
 
NVMI’s four pillars are ACADEMICS, LEADERSHIP, CITIZENSHIP, and ATHLETICS.  Using a military framework, the goal of NVMI is to graduate
cadets who are capable of meeting the admissions requirements for any college in the nation and who are prepared for their roles as future leaders of
character.
 
The demanding ACADEMIC program consists of language arts, math, science and history, as well as world languages, fine arts, leadership, and
physical fitness training.  NVMI supports students who have ambition and wish to take responsibility for their own learning. NVMI also offers honors,
advanced placement, and college level courses.  We also understand that some of our cadets enter NVMI performing below grade level; and we
require these students to accelerate learning through before school, after school, Saturday, and summer academic support programs. We also have a
robust Special Education program that supports students with disabilities to achieve the same academic standards as all NVMI cadets. Through hard
work, determination, and a positive attitude all students are expected to do whatever it takes to meet NVMI’s rigorous academic standards and
achieve proficiency on the Common Core State Standards.  We partner with parents to communicate about student progress and help all students
succeed to the best of their abilities.  Parents also have a set of duties to fulfill their role as the primary educators of their children. 
 
The military framework of the school develops LEADERSHIP and promotes a sense of pride and community as it requires cadets to wear a proper
complete uniform each school day and begin each day with a formation that includes patriotic exercises.  All cadets participate as members of the
North Valley Military Corps of Cadets, and are assigned to units within a military chain of command (squads, platoons, companies, and battalions).
 Cadets assume increased responsibility through various positions of leadership during their tenure at NVMI. Each academic classroom uses military
protocols and cadet leadership structures to promote good order and discipline.  Cadets also learn military customs and courtesies and achieve
promotions and awards for their accomplishments.  The military dimension of the school promotes patriotic spirit and respect for the democratic
ideals of our society. 

Cadets learn what is expected of them at the Entrance Camp prior to their enrollment at NVMI, a camp which thoroughly introduces new students to
the CITIZENSHIP expectations of the school. The disciplinary system, patterned after the military model, is fair, consistent, and predictable.  It uses
a merit and demerit system that provides both positive and negative consequences. All cadets share a common set of duties they are expected to
fulfill as well as a code of honor requiring absolute integrity.  Cadets also participate in a variety of school and community service activities that
attempt to make our school and world a better place. Cadets who do not meet our expectations for conduct, integrity, and/or who do not fulfill their
duties forfeit their opportunity to attend NVMI. 

ATHLETICS is an integral part of the total educational experience here at NVMI that strives to promote all of the dimensions of personal fitness and
wellness.  NVMI cadets are provided frequent opportunities to participate in interscholastic/intramural team athletic development activities and
competition.  In addition to fulfilling physical fitness goals, being involved in athletics provides cadets with opportunities to develop leadership skills
and to learn the ideals of fair play and ethical behavior necessary for competition and cooperation in our society.  It also provides our students with
unique opportunities for self-discipline and self-sacrifice, as well as loyalty to the community, the school, and the team.

Through the four pillars of ACADEMICS, LEADERSHIP, CITIZENSHIP, AND ATHLETICS, NVMI prepares students for successful admission to
college, completion of college, and entry into the adult world as leaders of character who make our world a better place, do the right thing, and treat
others the way they want to be treated.
 
NVMI CADET CODE OF HONOR
At North Valley Military Institute College Prep Academy, cadets learn and behave by a code of conduct that will serve them well during their time at
the academy and long after they have graduated.  It is simple, and should govern everything cadets do both on and off campus. Violating the cadet
code will lead to disciplinary action and disciplinary consequences which may include suspension or expulsion  from the North Valley Military Institute.

“A CADET IS RESPECTFUL AND WILL NOT LIE, CHEAT, STEAL, OR TOLERATE THOSE WHO DO”
To be respectful is to honor the fundamental infinite dignity and worth of each individual. It means to treat oneself, others, and the property of others
the way we would like to be treated. Respect is at the heart of the golden rule, “Do unto others as you would have done unto you.” Cadets do not
engage in physical, verbal, or emotional abuse of others. This includes peers, school staff, and members of the community. They do not bully,
harass, or intimidate others. They keep their environment clean and free from vandalism.
To lie is to make an untrue statement, intending to deceive or produce a false impression. The statement can be oral, written or implied by action.
Making a statement that is only half-true, or attempting to give a false impression by leaving out pertinent information is lying.
To cheat is to attempt or to aid in an attempt to gain unfair advantage over others. For instance, using the work of another person as one’s own is
cheating.  Likewise, allowing someone else to claim one’s work as theirs is another form of cheating.
To steal is to knowingly take a property or service, temporarily or permanently, without consent. Taking or borrowing without permission is stealing.
To tolerate is to ignore the dishonorable actions of other cadets. A cadet who knows that another cadet violated the Honor Code has an obligation to
report it. A cadet who sees another cadet be disrespectful, lie, cheat, or steal and does not report the incident has also violated the honor code.
NVMI CADET CREED
«  I am a North Valley Military Institute Cadet.  I will always conduct myself to bring credit to my family, country, academy, and corps of cadets.
«  I am loyal and patriotic. 
«  I am the future of the United States of America.
«  I do not lie, cheat, or steal and will always be accountable for my actions and deeds.
«  I will work hard to improve my mind and strengthen my body.
«  I will seek the mantle of leadership and stand prepared to uphold the Constitution of the United States of America.
DUTIES OF AN NVMI CADET
1. Learn and strive for academic excellence. 2. Set goals and work hard to achieve them. 3. Respect oneself and others. 4. Demonstrate integrity
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and good character. 5. Accept responsibility and the mantle of leadership. 6. Follow instructions. 7. Wear the uniform properly and with pride. 8. Use
military courtesy. 9. Care for the NVMI campus. 10. Work well as a member of teams. 11. Serve the school and community. 12. Prepare for success
in college. 13. Celebrate and take pride in success. 14. Be physically fit and active. 15. Get involved in school activities. 
DUTIES OF AN NVMI PARENT
1.       Ensure your child wears the correct and complete uniform daily and complies with all grooming and appearance standards.
2.       Require your child to adhere to the cadet code of honor at all times.
3.       Promote daily, proper use of the school planner and check homework daily for completeness.
4.       Read the entire planner and act upon the weekly parent bulletin. Refer to the school calendar and website often in order to be up-to-date on
important NVMI events.
5.       Be aware of the status of your child’s demerits, attendance, and grades by regularly checking the online parent portal and the planner page
with permanent demerit entries.
6.       Ensure your child attends school every day on time and only misses class for very serious reasons.
7.       Participate in Parent Advisory Council activities and complete voluntary  parent service hours, including attending student led conferences,
general parent meetings, and other mandatory activities.
8.       Praise your child’s achievements and celebrate triumphs.
9.       Communicate with teachers when you have questions and respond to contacts from the school.
10.      Encourage your child to do always the right thing, treat others with respect, and make NVMI a better place.
11.      Ensure your child attends and participates fully in academic support classes when assigned and takes those classes seriously.
12.      Help your child believe that attending a four year college/university and postsecondary education is desirable and achievable.
13.      Communicate through your child’s TAC team any concerns or questions you may have.
14.      Ensure your child participates in athletics and other extra-curricular programs, and attend events your child is involved in (athletics, etc).
15.      Ensure your child eats the healthy meals/snacks from the school’s food service provider or has healthy food when at school. 

EXPECTED SCHOOL-WIDE LEARNER OUTCOMES (SLOs)– NORTH VALLEY MILITARY INSTITUTE CADETS WILL
Academics
Think critically and creatively by solving complex mathematical problems. By designing experiments to answer specific questions and engage in
scientific inquiry.  By understanding complex patterns and symbolism in literature and art.  By applying knowledge to solve real world problems. 
Demonstrate effective oral communication skills by serving as a student leader. By employing academic language in effective oral communication.
By learning another language.  Write coherent, organized, and grammatically correct compositions by writing effectively in a variety of genres. By
writing effectively for a variety of audiences. By writing effectively for a variety of purposes.  Read, analyze, and comprehend a wide variety of
written materials by acquiring reading proficiency in discipline-centered texts, literature genres, and media genres.   By developing the academic
language demanded by each discipline.  By evaluating and synthesizing information from a variety of texts.  Investigate and solve problems through
a variety of logical means by using mathematical algorithms effectively.  By using research and data. By using logical argumentation, inference, and
deduction to solve problems.  By utilizing scientific methods and inquiry to solve theoretical and real-world problems.   Possess sufficient content
knowledge to succeed in post-secondary education by achieving content knowledge needed for State of California “high school exit exam” or
equivalent.  By acquiring vocabulary and other content knowledge necessary for College entrance exams. By meeting the University of California
A-G requirements.  Use a variety of technology resources successfully in academic and real-world settings by acquiring fundamental knowledge and
skills of computer software and hardware. By evaluating and analyzing internet information. 
Leadership
Work successfully for a greater purpose as a member or leader of a team by sacrificing self-interest for the overall success of the team when
needed. Try insuring the individual success of each team member. by practicing organizational, planning, and leadership skills at the squad, platoon,
company, battalion, and regimental levels.  Envision and set goals by organizing and prioritizing tasks to achieve goals. By setting interim objectives.
By adjusting goals and objectives as appropriate.  Display confidence and poise by speaking effectively in front of peers and adults. By accepting
leadership roles within school. By reacting responsibly in times of challenge or stress. By demonstrating military courtesy. 
Citizenship
Be an honorable person by examining one’s values. By having the courage to live by those values. By making and keeping commitments. By
fulfilling the fifteen duties of an NVMI cadet. 
1. Respect yourself and others by being courteous to others. By using the appropriate language for school, social, and work environments.  By
recognizing others’ physical and personal space. By ensuring your own lifelong physical well-being, health, and fitness. 
Believe in the core values of justice, moderation, wisdom, patriotism, democracy, and compassion by obeying the cadet creed by encouraging others
to live by these values, by being a role model for others, by valuing the views and cultural backgrounds of others.  
Support the local and greater community of humankind by participating in community service projects, by taking action for positive change in the
school or local community, by developing awareness of the needs of a global society, respecting the environment in which  we all live by maintaining
a safe and clean school campus, by participating in various environmentally sound practices such as recycling, and by participating in
environmentally helpful service projects.  
Athletics
pursue victory with C.L.A.S.S. C = Character L = Leadership A = Attitude  S = Scholarship S = Service 
Work successfully for a greater purpose as a member of an NVMI interscholastic and intramural sports team by competing fairly with the highest
standards, by striving to achieve your personal best,  by setting individual and team fitness goals, by representing NVMI in a positive fashion at all
times, and by developing the characteristics of poise, confidence, initiative, self-control, loyalty, sacrifice, cooperation, and hard work.

LCAP Highlights
Identify and briefly summarize the key features of this year's LCAP.

The NVMI LCAP aligns our WASC six year action plan with the state and local priorities.  Our seven areas of focus for WASC became the
seven LCAP goals - improving SBAC scores, developing and using an effective data dashboard, improving college access and success, improving
supports for student success, further inculcating the military culture of the school, and ensuring the school's long term financial success.
 

Review of Performance
Based on a review of performance on the state indicators and local performance indicators included in the LCFF Evaluation Rubrics, progress toward LCAP goals, local self-assessment
tools, stakeholder input, or other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying any
specific examples of how past increases or improvements in services for low-income students, English learners, and foster youth have led to improved performance for these students.
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Greatest
Progress

By using the RACER strategy schoolwide in every course every three weeks, we believe the SBAC data will show notable
improvement.  We have also used Scantron performance series data that shows significant growth in English, reading, and math
for students, the majority of whom made more than one year's growth in less than half a year.
NVMI has continued to make improvements across the pillars of leadership, citizenship, and athletics as evidenced by increased
cadet promotion rates, increased number of merits awarded, a decrease in students with excessive demerits, and participation
rates in the interscholastic sports program.  

Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which overall performance was in the "Red" or "Orange" performance category or
where the LEA received a "Not Met" or "Not Met for Two or More Years" rating. Additionally, identify any areas that the LEA has determined need significant improvement based on review of
local performance indicators or other local indicators. What steps is the LEA planning to take to address these areas with the greatest need for improvement?

Greatest
Needs

English and math performance at NVMI have been far below expected results, and NVMI has made this a major area of focus. We do
not intend this to sound like an excuse, but the truth is that we serve a very needy population of students, the vast majority of
whom come to us far below grade level in English and math. Our greatest needs are to substantially increase the number of students
who meet levels 2, 3, or 4 on the SBAC and decrease the number in level 1.
 

Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student group was two or more performance levels below the "all student" performance.
What steps is the LEA planning to take to address these performance gaps?

Performance
Gaps

Both English and math at all four grade levels tested (6,7,8 and 11) were far below desired achievement levels.  The
performance gaps are being addressed using four key strategies in the 2018-2019 school year:
1. Continued focus on the RACER strategy in all courses every three weeks.  Each curriculum map is being redesigned this
summer to ensure RACER topics are included. PD is being provided to teachers on the RACER strategy and how NVMI expects
all teachers to use it effectively in all courses each three weeks.
2. Continued focus on grades 6-9 schoolwide notebook, classroom protocols, executive function skills, and establish a
CLASSROOM CULTURE FOCUSED ON LEARNING. Partially, this is achieved by the inculcation of military/special education
push in staff to each classroom in grades 6-9.  NVMI has adopted a set of values it expects to see inside and outside the
classrooms represented by the mnemonic "HAWKS CAST." 
3. Use of the Scantron Performance Series data to identify which students are achieving expected levels of English, reading,
and math growth during the school year, and which ones are not on track for such growth, thereby requiring additional supports. 
4. Continued focus on the role of the squad leader and other cadet leaders in creating a culture of teamwork focused on student
achievement of goals in all four school pillars.
 

If not previously addressed, identify the two to three most significant ways that the LEA will increase or improve services for low-income students, English learners, and foster youth.

Increased or
Improved
Services

The YPI program will be used to provide intensive supports before school, after school, and Saturdays to help all students below
grade level as evidenced by Scantron Performance Series tests, not passing one or more classes, or not completing class
assignments.
 

NVMI adopted a new English Learner Master Plan addressing designated and integrated EL instruction.  It also adopted a plan for
services to homeless and foster youth.  Both of these plans contain explicit action steps to increase delivery of services and
outcomes for these populations.

Budget Summary
Complete the table below. LEAs may include additional information or more detail, including graphics.

DESCRIPTION AMOUNT

Total General Fund Budget Expenditures for LCAP Year $6,701,574

Total Funds Budgeted for Planned Actions/Services to Meet the Goals in the LCAP for LCAP
Year

$460,794

The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget Expenditures. Briefly describe any of the General Fund Budget Expenditures
specified above for the LCAP year not included in the LCAP.

All general fund expenditures are accounted for in the LCAP.

Total Projected LCFF Revenues for LCAP Year $6,974,886
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Annual Update

LCAP Year Reviewed: 2017-18

Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed.

Goal 1

Improve academic success with the following measures:

Increase CAASPP scores FOR ALL NUMERICALLY SIGNIFICANT SUBGROUPS (EL, SPED, Low SES, Hispanic/La no) in
English and math

at least 50% of 11th grade students meet or exceed standards (levels 3 or 4) a er three or more years of
enrollment at NVMI
30% or more of students scoring at level 1 (standard not met) will advance to at least level 2 (standard nearly
met) a er one year of enrollment at NVMI and at least 15% of students scoring at level 2 will advance to level
3 (standard met) a er one year of enrollment at NVMI
at least 15% of students in their first year of NVMI enrollment will score at level 2 or higher
average Grade 11 scale scores in math will increase by 20 points annually to close the DF3 to zero

English Learner Reclassifica on and Fluent English Proficient rates (RFEP) of 20% or higher per school year.
60% or more of English Learners will advance one full level on the Summa ve ELPAC exam per school year
70% or more of students taking an Advanced Placement exam will score a 3 or higher (note that NVMI has opted to
par cipate in and encourage the dual enrollment program as a viable alterna ve to AP coursework and
exam-taking)
At least 70% of gradua ng students will score as condi onally ready or ready on the Early Assessment Program of
College Readiness (note that NVMI has opted to par cipate in and encourage the dual enrollment program as a
viable means to ensure college readiness through comple on of remedial math and English while enrolled in high
school)
California Science Test (CAST) scores will reflect scores of

at least 50% of high school students meet or exceed standards a er three years of enrollment at NVMI 
30% or more of students scoring at level 1 (standard not met) will advance to at least level 2 (standard nearly
met) a er one year of enrollment at NVMI and at least 15% of students scoring at level 2 will advance to level
3 (standard met) a er one year of enrollment at NVMI
at least 15% of students in their first year of NVMI enrollment will score at level 2 or higher

Lexile levels measured on Scantron tes ng wherein 50% or more of students achieve the following scores by the end
of the year

Grade 6 600

Grade 7 700

Grade 8 800

Grade 9 900

Grade 10 1000

Grade 11 1100

Grade 12 1200

As students write RACER paragraphs every three week block in each course, they will be scored using the 6+1 wri ng
rubric and at least 60% will score at level 4 (proficient) (out of a possible 6) or higher in all 6+1 traits
70% or more of students will pass all quarterly course benchmarks with scores of 70% or higher in all courses
Scantron Performance Series scores will show evidence of all students mee ng annual targets (set by Scantron based
on ini al start-of-school-year performance) for their respec ve grade levels

State and/or Local Priorities Addressed by this goal:

Annual Update

LCAP Year Reviewed: 2017-18

Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed.

Goal 1

Improve academic success with the following measures:

Increase CAASPP scores FOR ALL NUMERICALLY SIGNIFICANT SUBGROUPS (EL, SPED, Low SES, Hispanic/La no) in
English and math

at least 50% of 11th grade students meet or exceed standards (levels 3 or 4) a er three or more years of
enrollment at NVMI
30% or more of students scoring at level 1 (standard not met) will advance to at least level 2 (standard nearly
met) a er one year of enrollment at NVMI and at least 15% of students scoring at level 2 will advance to level
3 (standard met) a er one year of enrollment at NVMI
at least 15% of students in their first year of NVMI enrollment will score at level 2 or higher
average Grade 11 scale scores in math will increase by 20 points annually to close the DF3 to zero

English Learner Reclassifica on and Fluent English Proficient rates (RFEP) of 20% or higher per school year.
60% or more of English Learners will advance one full level on the Summa ve ELPAC exam per school year
70% or more of students taking an Advanced Placement exam will score a 3 or higher (note that NVMI has opted to
par cipate in and encourage the dual enrollment program as a viable alterna ve to AP coursework and
exam-taking)
At least 70% of gradua ng students will score as condi onally ready or ready on the Early Assessment Program of
College Readiness (note that NVMI has opted to par cipate in and encourage the dual enrollment program as a
viable means to ensure college readiness through comple on of remedial math and English while enrolled in high
school)
California Science Test (CAST) scores will reflect scores of

at least 50% of high school students meet or exceed standards a er three years of enrollment at NVMI 
30% or more of students scoring at level 1 (standard not met) will advance to at least level 2 (standard nearly
met) a er one year of enrollment at NVMI and at least 15% of students scoring at level 2 will advance to level
3 (standard met) a er one year of enrollment at NVMI
at least 15% of students in their first year of NVMI enrollment will score at level 2 or higher

Lexile levels measured on Scantron tes ng wherein 50% or more of students achieve the following scores by the end
of the year

Grade 6 600

Grade 7 700

Grade 8 800

Grade 9 900

Grade 10 1000

Grade 11 1100

Grade 12 1200

As students write RACER paragraphs every three week block in each course, they will be scored using the 6+1 wri ng
rubric and at least 60% will score at level 4 (proficient) (out of a possible 6) or higher in all 6+1 traits
70% or more of students will pass all quarterly course benchmarks with scores of 70% or higher in all courses
Scantron Performance Series scores will show evidence of all students mee ng annual targets (set by Scantron based
on ini al start-of-school-year performance) for their respec ve grade levels

State and/or Local Priorities Addressed by this goal:
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CAASPP Test Scores 2017-18

A. At least 50% of 11th grade
students meet or exceed
standards (levels 3 or 4) a er
three or more years of enrollment
at NVMI

B. 30% or more of students
scoring at level 1 (standard not
met) will advance to at least level
2 (standard nearly met) a er one
year of enrollment at NVMI and
at least 15% of students scoring
at level 2 will advance to level 3
(standard met) a er one year of
enrollment at NVMI

C. at least 15% of students in their
first year of NVMI enrollment will
score at level 2 or higher

D. average Grade 11 scale scores
in math will increase by 20 points
annually to close the DF3 to zero.

CASPP Scores for students at
Levels 1 and 2

2017-18
30% or more of students scoring at
level 1 (standard not met) will
advance to at least level 2
(standard nearly met) after one year
of enrollment at NVMI and at least
15% of students scoring at level 2
will advance to level 3 (standard
met) after one year of enrollment at
NVMI.

CASSPP Scores for first year
students

2017-18
At least 15% of students in their
first year at NVMI enrollment will
score at level 2 or higher.

CASSPP scores for 11th grade
students

2017-18
Average grade 11 scores in math will
increase by 20 points annually to
close the DF3 to zero.

State Priorities: 2. Implementation of State Standards; 4. Pupil achievement
Local Priorities:

Annual Measurable Outcomes
Expected   Actual

 

 

A. 68% of 11th grade students met or exceed standards (levels 3 or 4)
a er three or more years of enrollment at NVMI in ELA.  13% of them
met the goal in math.

B. 

C. 40% of students in their first year of NVMI enrollment scored at
level 2 or higher in ELA.  30% of students scored at level 2 or higher
in math.

D. The average Grade 11 scale scores in math increased by
40.8 points to close the DF3 to zero.

   

 

 
23% of students advanced at least one level in ELA from 2015-2016 to
2016-2017 and 5% of students advanced at least one level in Math.

   

 

 
40% of students in their first year of enrollment scored at level 2 or
higher in ELA.  30% of students in their first year of enrollment scored at
level 2 or higher in Math.

   

 

 
Average grade 11 scores in math increased by 40.8 points from
2015-2016 to 2016-2017.
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Reclassification rate of EL
students

2017-18
The school's English Learner
Reclassification and Fluent English
Proficient rates (RFEP) will be 20%
or higher each year.

EL Advancement as per ELPAC 2017-18
60% or more of English Learners will
advance one full level on the
Summative ELPAC exam per year.

AP Assessments 2017-18
70% or more of students taking an
Advanced Placement exam will
score a 3 or higher. (*Note: NVMI
has opted to participate in and
encourage the dual enrollment
program as a viable alternative to
AP coursework and exam taking.)

EAP Assessments for College
Readiness

2017-18
At least 70% of graduating students
will score as conditionally ready or
ready on the Early Assessment
Program of College Readiness
(*Note: NVMI has opted to
participate and encourage the dual
enrollment program as a viable
means to ensure college readiness
through completion of "remedial"
math and English while enrolled in
high school.)

CAST Scores for high school
students

2017-18
At least 50% of high school
students meet or exceed standards
after three or more years of
enrollment at NVMI.

CAST Scores for Students at
Levels 1 and 2

2017-18
30% or more of students scoring at
Level 1 (standard not met) will
advance to at least level 2
(standard nearly met) after one year
of enrollment at NVMI and at least
15% of students scoring at level 2
will advance to level 3 (standard
met) after one year of enrollment at
NVMI.

CAST scores for first year
students

2017-18
At least 15% of students in their
first year of NVMI enrollment will
score at level 2 or higher.

 

 
The school had an RFEP rate of 16% for the 2016-2017 school year.  At
the time of the LCAP submission, 2017-2018 had not yet been finalized.

   

 

 
This is a new assessment.  No baseline data is available yet.

   

 

 
This is a new outcome being measured in the 2018-2019 school year. 
NVMI has opted to participate in and encourage the dual enrollment
program as a viable alternative to AP coursework and exam taking.

   

 

 
This is a new outcome being measured for the 2018-2019 school year. 
NVMI has opted to participate and encourage the dual enrollment program
as a viable means to ensure college readiness through completion of
"remedial" math and English while enrolled in high school.

   

 

 
This is a new measurable outcome for the 2018-2019 school year. 

   

 

 
This is a new assessment for which the outcomes will be measured
starting in the 2018-2019 school year.

   

 

 
This assessment will be measured starting in the 2018-2019 school year.
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Lexile levels 2017-18
Students will reach Lexile levels as
per the following data points:

Grade 6 600

Grade 7 700

Grade 8 800

Grade 9 900

Grade 10 1000

Grade 11 1100

Grade 12 1200

RACER paragraph writing 2017-18
60% of students will score at level 4
(proficient) out of 6 on the 6+1
Writing Traits rubric on their RACER
paragraphs by the end of the school
year

Benchmark scores 2017-18
70% or more of students will pass
all quarterly benchmark exams with
a 70% or higher in all courses.

Scantron Assessment scores 2017-18
Scantron Performance Series
Assessments will show 30% of all
student will have met their annual
targets by the mid-year assessment
administration.

Scantron Assessment scores 2017-18
70% of all students will have met
their annual targets by the
end-of-year administration

 

 
In 2017-2018, the current Lexile score averages per grade level were:

Grade 6 620

Grade 7 639

Grade 8 759

Grade 9 770

Grade 10 777

Grade 11 929

Grade 12 1001

   

 

 
The 6+1 Writing Traits rubric will be implemented in the 2018-2019 school
year.  It was available for teachers and students to use in the 2017-2018
school year, but no measures were made to account for student
mastery. Now that the program has been available for introduction,
professional development will be included on how to use the system
properly at the teacher and student levels.

   

 

 
This is a new data point that was recognized as needed during the course
of the year.  In 2018-2019, PLCs will meet to review the benchmark data,
tracking the measure and discussing improvements needed.  It will also
be determined how best to add this data to the dashboard (Goal 2).

   

 

 
This data point was recognized as necessary in the course of the
2017-2018 school year and will be measured in the 2018-2019 school
year.  Scantron testing has proven an effective tool to show student
growth.

   

 

 
2016-2017 Reading: Students that met Growth Target

6 85%

7 63%

8 76%

9 82%

10 86%
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Scantron Assessment scores 2017-18
15% of students who are more than
2 years below grade level will have
made the equivalent of 2 years of
growth in a single year.

11 84%

 

2016-2017 Language Arts: Students that met Growth Target

6 83%

7 61%

8 74%

 

2016-2017 Math: Students that met Growth Target

6 76%

7 59%

8 79%

ALG 75%

GEOM 66%

   

 

 
Students that were below their current grade level by at least 2 years that
made 2 years of growth within 1 school year (2016-2017):

ELA 44%

READING 42%

MATH 45%
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Actions / Services

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: Specific Schools: North Valley
Military Institute College Prep Academy;
Specific Grade Spans: 6-12

Data coordinators will work to ensure that
CDE data input points match the data that
is submitted from the school and correct
errors that arise.

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: Specific Schools: North Valley
Military Institute College Prep Academy;
Specific Grade Spans: 6-12

The SIS Manager and an outside
consultant worked on resolving the
discrepancies between NVMI's data and
what the CDE posted.

2000-2999 Classified
Salaries - Other State
Revenues: $500

2000-2999 Classified
Salaries - Other State
Revenues: $500

Action 2

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: Specific Schools: North Valley
Military Institute College Prep Academy;
Specific Grade Spans: 6-12

Grade level meetings will include
permanent agenda items for: attendance,
behavior, EL student progress, academic
progress and pacing, and Special Ed
student progress.  Concerns, issues, and
successes for all these areas will be
discussed specifically.

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: Specific Schools: North Valley
Military Institute College Prep Academy;
Specific Grade Spans: 6-12

Grade level meetings occurred with
teachers in the 2017-2018 school year,
however, there were no mandated agenda
items.  Several of these items were
discussed in the meetings throughout the
year and will be a main focus in the next
school year.

1000-1999 Certificated
Salaries - LCFF: $6,650

1000-1999 Certificated
Salaries - LCFF: $6,650

Action 3

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

1000-1999 Certificated
Salaries - LCFF: $0

1000-1999 Certificated
Salaries - LCFF: $0
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Location: Specific Schools: North Valley
Military Institute College Prep Academy;
Specific Grade Spans: 6-12

All students that are not passing the
weekly SBAC/CAST quiz will be identified
for specific interventions.  Interventions
will comprise of lessons and or additional
support depending on the needs of the
student.

Location: Specific Schools: North Valley
Military Institute College Prep Academy;
Specific Grade Spans: 6-12

This quiz will be implemented in the
2018-2019 school year.  Teachers will be
requested to include the quiz from the
beginning of the year until the
assessments in April and May.

Action 4

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: Students with
Disabilities

Location: Specific Schools: North Valley
Military Institute College Prep Academy;
Specific Grade Spans: 6-12

The Special Education department will
provide "brief sheets" for students with
IEPs and 504s to teachers.  Teachers will
be given professional development to
ensure that lesson planning incorporates
differentiation strategies to help these
students.

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: Specific Schools: North Valley
Military Institute College Prep Academy;
Specific Grade Spans: 6-12

The Special Education department
provided this information to staff at the
beginning of the year.  It was also
available within Power School for easy
accessibility.  

1000-1999 Certificated
Salaries - LCFF: $2,310

1000-1999 Certificated
Salaries - LCFF: $2,310

Action 5

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: Specific Schools: North Valley
Military Institute College Prep Academy;
Specific Grade Spans: 6-12

When student work is reviewed and
assessed, it will be done with a focus of
EL strategies and Special Ed strategies to
ensure that review and assessment is fair
and appropriate. 

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: Specific Schools: North Valley
Military Institute College Prep Academy;
Specific Grade Spans: 6-12

With the hiring of the ELD Coordinator,
this will be a focused item in 2018-2019. 
The ELD Coordinator will also present at
the ELAC meetings (held immediately
after the SSC meetings every 6 weeks).

1000-1999 Certificated
Salaries - LCFF: $0

1000-1999 Certificated
Salaries - LCFF: $0
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Action 6

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English Learners

Scope of Service: LEA-wide

Location: Specific Schools: North Valley
Military Institute College Prep Academy;
Specific Grade Spans: 6-12

NVMI's EL programs and services will
enable English learners to access the
CCSS and the ELD standards for
purposes of gaining academic content
knowledge and English language
proficiency.

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English Learners

Scope of Service: LEA-wide

Location: Specific Schools: North Valley
Military Institute College Prep Academy;
Specific Grade Spans: 6-12

Teachers incorporated EL strategies into
lesson plans on a daily basis throughout
the school year.  Items included close
reading, sentence frames, visual
representations of main ideas, academic
vocabulary, and Cornell Notes.

1000-1999 Certificated
Salaries - LCFF: $39,900

1000-1999 Certificated
Salaries - LCFF: $39,900

Action 7

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: Specific Schools: North Valley
Military Institute College Prep Academy;
Specific Grade Spans: 6-12

Science classes will spend 20% minimum
(1 full day) per week completing hands-on
lab and activities.

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: Specific Schools: North Valley
Military Institute College Prep Academy;
Specific Grade Spans: 6-12

In the 2017-2018 school year, labs were
done in the science classes, but their
frequency were not measured.  In the
2018-2019 school year, it will be measured
that the labs comprise one full day or 20%
of the week for each science class.

1000-1999 Certificated
Salaries - LCFF: $98,000

1000-1999 Certificated
Salaries - LCFF: $98,000

Action 8

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: Specific Schools: North Valley

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: Specific Schools: North Valley

4000-4999 Books and
Supplies - LCFF: $3,500

4000-4999 Books and
Supplies - LCFF: $3,300
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Military Institute College Prep Academy;
Specific Grade Spans: 6-12

NVMI will purchase new and relevant
curriculum materials for all science
courses, including potential purchases and
use of open source NGSS aligned
curriculum materials.  

Military Institute College Prep Academy;
Specific Grade Spans: 6-12

NVMI purchased items for NGSS aligned
curriculum for the science classrooms. 
More purchases will be made for the
2018-2019 school year.

Action 9

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: Specific Schools: North Valley
Military Institute College Prep Academy;
Specific Grade Spans: 6-12

All science classes will use proper lab
reporting format, holding students
accountable for writing with accurate data. 
Demonstrating proper lab report results will
be a focus for the science department.

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: Specific Schools: North Valley
Military Institute College Prep Academy;
Specific Grade Spans: 6-12

This is a curriculum/lesson design
requirement.  All science classes use the
lab reporting format and will incorporate it
into lessons to meet NGSS and CAST
expectations.

1000-1999 Certificated
Salaries - LCFF: $19,600

1000-1999 Certificated
Salaries - LCFF: $19,600

Action 10

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: Specific Schools: North Valley
Military Institute College Prep Academy;
Specific Grade Spans: 6-12

NVMI will use programs such as Newsela
and Readworks to help improve reading
skills and Lexile levels for students at all
grade levels.

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: Specific Schools: North Valley
Military Institute College Prep Academy;
Specific Grade Spans: 6-12

In the 2017-2018 school year, teachers
used the free versions of these programs
for the students.  Budget considerations
are being made for the paid versions for
the 2018-2019 school year.

4000-4999 Books and
Supplies - LCFF: $0

4000-4999 Books and
Supplies - LCFF: $0

Action 11

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures
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For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: All Schools, Specific Schools:
North Valley Military Institute College
Prep Academy; Specific Grade Spans:
6-12

Through goal-setting workshops with
teachers, students will know their Lexile
level and the target for their grade level. 
If a student has reached their current
grade level target, their personal goal will
be to reach the next grade level target.

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: Specific Schools: North Valley
Military Institute College Prep Academy;
Specific Grade Spans: 6-12

Teachers and school counselors worked
with students in classes to establish goal
setting based on their test scores. 
Short-term, mid-term, and long-term
SMART goal setting was included.

1000-1999 Certificated
Salaries - LCFF: $14,630

1000-1999 Certificated
Salaries - LCFF: $15,000

Action 12

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: Specific Schools: North Valley
Military Institute College Prep Academy;
Specific Grade Spans: 6-12

NVMI will improve the space and usability
of the school library.  

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: Specific Schools: North Valley
Military Institute College Prep Academy;
Specific Grade Spans: 6-12

The library was managed with donations in
the 2017-2018 school year.  New shelving
was added and all books were uploaded
into an online tracking system.

4000-4999 Books and
Supplies - LCFF: $0

4000-4999 Books and
Supplies - LCFF: $0

Action 13

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: Specific Schools: North Valley
Military Institute College Prep Academy;
Specific Grade Spans: 6-12

Reading Logs are included in the planner
that is given to every student and staff
member.  Teachers will be collecting and
tracking completion of the Reading Logs
every three weeks.  Teachers will be

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: Specific Schools: North Valley
Military Institute College Prep Academy;
Specific Grade Spans: 6-12

Reading Logs were tracked by English
teachers once every three weeks. 
Reading Logs are kept in student planners
until used.  This practice will continue in
the 2018-2019 school year.

4000-4999 Books and
Supplies - LCFF: $800

4000-4999 Books and
Supplies - LCFF: $635
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asked to include the Reading Logs as a
grade for student participation.

Action 14

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: Specific Schools: North Valley
Military Institute College Prep Academy;
Specific Grade Spans: 6-12

Scantron Assessment graphing charts are
included in the planner.  These charts, with
graphs,  will be updated each time
students are asked to complete
Scantron Assessments (usually 3 times
per year).  Once graphs are updated,
teachers will display the data points in the
classrooms (with privacy measures
applied to protect student anonymity).

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: Specific Schools: North Valley
Military Institute College Prep Academy;
Specific Grade Spans: 6-12

Scantron Assessment graphing charts in
student planners are used to track
assessment completion and growth. 
Teachers were given different colored
versions of the charts for each test,
students were asked to record their own
information on each graph sheet (using ID
numbers, not names) and data was
displayed for students to review and
teachers to reference.

4000-4999 Books and
Supplies - LCFF: $200

4000-4999 Books and
Supplies - LCFF: $198

Action 15

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: Specific Schools: North Valley
Military Institute College Prep Academy;
Specific Grade Spans: 6-12

During multiple courses, students will have
engaging lessons regarding the Word of
the Day.  This may include teachers
helping them complete the drawings for
words in their Academic Vocabulary
assignment, acting out words, having
students use the words from previous
weeks in current assignments and
displaying those words on Word Walls.

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: Specific Schools: North Valley
Military Institute College Prep Academy;
Specific Grade Spans: 6-12

Word of the Day was used in LOC
classes as part of their weekly
curriculum.  This has been a standard
assignment each year.  Students turn this
assignment in with the title "Academic
Vocabulary."

1000-1999 Certificated
Salaries - LCFF: $0

1000-1999 Certificated
Salaries - LCFF: $0

Action 16

Planned Actual Budgeted Estimated Actual
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Actions/Services Actions/Services Expenditures Expenditures

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: Specific Schools: North Valley
Military Institute College Prep Academy;
Specific Grade Spans: 6-12

Students will complete SMART Goal
setting (goal charts are available in their
planner for short, mid-term, and long-term
goal setting).

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: Specific Schools: North Valley
Military Institute College Prep Academy;
Specific Grade Spans: 6-12

SMART goal charts are included in the
planner.  School counselors and teachers
went over short-term, mid-term, and
long-term goals using these charts.

4000-4999 Books and
Supplies - LCFF: $200

4000-4999 Books and
Supplies - LCFF: $198

Action 17

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: Specific Schools: North Valley
Military Institute College Prep Academy;
Specific Grade Spans: 6-12

As Scantron testing sessions are
completed (usually three times per school
year) data will be reviewed in order to
identify areas of weakness per student
and per grade level.  Grade level teams
and PLCs will use that data to guide
instruction.

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: Specific Schools: North Valley
Military Institute College Prep Academy;
Specific Grade Spans: 6-12

Scantron assessments were completed
three times in the course of the 2017-2018
school year and data was used for
instruction and student growth.  With the
inclusion of PLCs in the 2018-2019 school
year, this data will have a renewed focus
for instructional growth.

4000-4999 Books and
Supplies - LCFF: $6,711

4000-4999 Books and
Supplies - LCFF: $6,711

Analysis
Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable outcome data, including
performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

The overall implementation of the actions/services of goal 1 showed many successes and some room for growth.  An important element of progress
was the hiring of a new ELD Coordinator for the upcoming 2018-2019 school year.  Other areas of success included the focus on goal setting, internal
assessments used for instructional growth, a renewed focus on student-centered ELD, CAST, SBAC, and writing-focused lessons and growth.
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Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

The effectiveness of the actions/services has been, overall, positive.  The recognized need for a dedicated ELD Coordinator has become a priority
for student success.  The continued growth on internal assessments has proven students are learning, improving their reading, language, and math
abilities.   SBAC scores from this school year, once reported from the state's finalized calculations, will inform our instruction for the upcoming year
and give insight into what needs to be a focus for next year.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Material differences between Budgeted Expenditures and Estimated Actual Expenditures include the following:

Action 18: $200 less was spent on NGSS supplies than expected

Action 23: $370 more was spent on the cost of including the goal pages into the planners and having staff work on goal setting with all students

Action 27: $65 less was spent on the cost of including the Reading Logs into the planners

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and analysis of the LCFF Evaluation Rubrics, as
applicable. Identify where those changes can be found in the LCAP.

Goal 1 was rewritten to have a stronger SMART focus as per direction given from NVMI's authorizing agency.  Originally the goal had a shorter focus
of just SBAC scores.  The newer version of the goal includes important elements for reclassification rates for EL students, success rates for EL
students on the ELPAC assessment, AP passing rates, EAP passing rates, CAST success, reading and writing success, benchmark specific
assessment growth expectations, and internal assessment growth.  All of these elements include the key components of SMART goals and are much
more specific, measurable, attainable, realistic, and timely.  The expected outcomes were completely redesigned to match the new specifics of Goal
1, addressing each expectation in the goal.  Similarly, the actions/services were reconsidered to be a best fit for the success of the students.  A
very strong emphasis is placed on the EL program, assessments (both state and local), and professional development for teachers to help students
be more successful.
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Data Access and Disbursement 2017-18
Data from multiple data sources will
be integrated and provided in a
public format per the following time
frames:

Monthly at Board meetings1. 
Quarterly at Curriculum
Council meetings

2. 

Annually at School Site
Council meetings

3. 

Goal 2
Implement a robust online-accessible dashboard of data points across all four NVMI pillars (academics, leadership,
ci zenship, and athle cs) and governing board/fiscal opera ons.
Both the governing board and NVMI staff will u lize the dashboard as a basis for con nual school improvement in
all four pillars and to promote the schools long-term fiscal/opera onal health.

State and/or Local Priorities Addressed by this goal:

State Priorities: 4. Pupil achievement; 8. Other pupil outcomes
Local Priorities:

Annual Measurable Outcomes
Expected   Actual

 

 
Data from multiple data sources was integrated and provided in a public
format per the following time frames:

Monthly at Board meetings1. 
Quarterly at Curriculum Council meetings2. 
Annually at School Site Council meetings3. 
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Actions / Services

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: Specific Schools: North Valley
Military Institute College Prep Academy;
Specific Grade Spans: 6-12

Finalize Year 1 Dashboard reporting
structure:

a. Report type

b. Reporting Timeline

c. Access

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: Specific Schools: North Valley
Military Institute College Prep Academy;
Specific Grade Spans: 6-12

Finalized Year 1 Dashboard reporting
structure:

a. Report type

i. Static

ii. Interactivity to be added as developed

b. Reporting Timeline

i. Updated monthly on the Monday
preceding NVMI Governing Board meeting

ii. Reports reflect data collected from prior
month (i.e. Sept Report reflects data from
August)

iii. Quarterly, Semester, and annual data
included as available in the following
month.

c. Access i. Available on School website
www.novamil.org

5000-5999 Services and
Other Operating Expenses -
LCFF: $18,000

5000-5999 Services and
Other Operating Expenses -
LCFF: $17,416

Action 2

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: Specific Schools: North Valley
Military Institute College Prep Academy;
Specific Grade Spans: 6-12

2. Identify external sources for reports

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: Specific Schools: North Valley
Military Institute College Prep Academy;
Specific Grade Spans: 6-12

2. Identified external sources for reports

5000-5999 Services and
Other Operating Expenses -
LCFF: $18,000

5000-5999 Services and
Other Operating Expenses -
LCFF: $17,416
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a. Demographics

b. Academics

c. Citizenship

d. Athletics

e. Fiscal

a. Demographics

i. PowerSchool Dashboard

ii. PowerSchool SIS

iii. Charter School Management
Corporation (CSMC) Dashboard

iv. CDE Dataquest

v. EdData

b. Academics

i. PowerSchool Dashboard

ii. PowerSchool SIS

iii. Charter School Management
Corporation (CSMC) Dashboard

iv. SCANTRON

v. CAASPP

vi. ELCAP

vii. CDE Dataquest

viii. EdData

c. Citizenship

i. PowerSchool SIS

ii. CDE Dataquest

iii. EdData

d. Athletics

i. CDE Dataquest

e. Fiscal

i. Charter School Management Corporation
(CSMC) Dashboard

Action 3

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: Specific Schools: North Valley
Military Institute College Prep Academy;
Specific Grade Spans: 6-12

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: Specific Schools: North Valley
Military Institute College Prep Academy;
Specific Grade Spans: 6-12

5000-5999 Services and
Other Operating Expenses -
LCFF: $18,000

5000-5999 Services and
Other Operating Expenses -
LCFF: $17,416
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Develope (completely or partially) internal
data collection tools and reporting
mechanisms

a. Academics

b. Citizenship

c. Leadership

d. Athletics

e. Fiscal

Developed (completely or partially)
internal data collection tools and reporting
mechanisms

a. Academics

i. Credit Recovery Completion Record

b. Citizenship

i. NVMI Merit-Demerit System

c. Leadership

i. NVMI Cadet Service Record

d. Athletics

i. Evalumetrics PFT Quarterly
Assessments

ii. NVMI Cadet Athletics Participation
Record

iii. NVMI Team standings

e. Fiscal

i. NVMI HX Inventory

ii. NVMI Textbook Inventory

Analysis
Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable outcome data, including
performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

The implementation of the actions and services of the dashboard goal is an ongoing process.  While data is collected in an ongoing basis, the
composition of the dashboard is still in development.  The data coordinator for NVMI works on this goal regularly.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

The effectiveness of the actions and services of this goal has been validated by the finalization of the year one structure.  The data coordinator has
identified external resources and developed collection tools to insure that future reportings on the dashboard are complete and accurate.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

The differences in the budgeted and actual expenditures were as follows: 

Actions 1-3: $584 less was needed for each action to accomplish the service
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Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and analysis of the LCFF Evaluation Rubrics, as
applicable. Identify where those changes can be found in the LCAP.

The origination of the dashboard goal included elements that were quickly discovered in the 2017-2018 school year were not needed.  Instead of
creating a completely independent version of the dashboard, NVMI chose to use the CDE and other published data points and resources to compile
the dashboard.  The outcomes of this goal have been and continue to be met as expected.  
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Graduation rate 2017-18
15% or more of gradua ng NVMI
seniors will have earned at least
30 transferable college credits
through the LA Mission College
concurrent enrollment program

College units 2017-18
30% or more of gradua ng NVMI
seniors will have earned at least 9
transferable college credits
through the LA Mission College
concurrent enrollment program

College level course completion 2017-18
60% or more gradua ng NVMI
seniors will have demonstrated
readiness for college level English
by successful comple on of LA
Mission College English 28
(Intermediate Reading and
Composi on) course with a grade
of C or be er or placement into
English 101 on the Accuplacer
exam

Goal 3

College Readiness, Going, and Success will be measured with the following data:

15% or more of gradua ng NVMI seniors will have earned at least 30 transferable college credits through the LA
Mission College concurrent enrollment program
30% or more of gradua ng NVMI seniors will have earned at least 9 transferable college credits through the LA
Mission College concurrent enrollment program
60% or more gradua ng NVMI seniors will have demonstrated readiness for college level English by successful
comple on of LA Mission College English 28 (Intermediate Reading and Composi on) course with a grade of C or
be er or placement into English 101 on the Accuplacer exam
60% or more gradua ng NVMI seniors will have demonstrated readiness for college level Math by successful
comple on of LA Mission College Math 115 (Algebra) and Math 125 (Intermediate Algebra) courses with grades of C
or be er or placement into Math 245 (College Algebra) or higher on the Accuplacer exam
90% or more of NVMI Graduates (including at least 95% of students in all numerically significant subgroups EL,
SPED, Hispanic/La no, Low SES) will have successfully completed courses that sa sfy University of California (UC) or
California State University (CSU) entrance requirements
One hundred percent of gradua ng NVMI seniors will apply and be accepted to a na onally accredited four-year
college or university
70% of graduates will complete a baccalaureate degree or equivalent professional level cer fica on within six years
of gradua on from NVMI

State and/or Local Priorities Addressed by this goal:

State Priorities: 4. Pupil achievement; 7. Course access
Local Priorities:

Annual Measurable Outcomes
Expected   Actual

 

 
13% of graduating seniors earned at least 30 transferable college credits
in the 2017-2018 school year.

   

 

 
25% of graduating seniors earned at least 9 transferable college credits
through LAMC in the 2017-2018 school year.

   

 

 
20% of graduating seniors completed LAMC English 28 or higher.  
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College level course completion 2017-18
60% or more gradua ng NVMI
seniors will have demonstrated
readiness for college level Math
by successful comple on of LA
Mission College Math 115
(Algebra) and Math 125
(Intermediate Algebra) courses
with grades of C or be er or
placement into Math 245
(College Algebra) or higher on the
Accuplacer exam

UC A-G course completion 2017-18
90% or more of NVMI Graduates
(including at least 95% of
students in all numerically
significant subgroups EL, SPED,
Hispanic/La no, Low SES) will
have successfully completed
courses that sa sfy University of
California (UC) or California State
University (CSU) entrance
requirements

4 Year College Applications and
Acceptances

2017-18
One hundred percent of
gradua ng NVMI seniors will
apply and be accepted to a
na onally accredited four-year
college or university

Baccalaureate Data 2017-18
70% of graduates will complete a
baccalaureate degree or
equivalent professional level
cer fica on within six years of
gradua on from NVMI

 

 
This indicator was not offered in 2017-2018 school year.  It
will be offered in the Fall of 2018.

   

 

 
91% of graduating seniors (95% of numerically significant subgroups)
successfully completed courses that satisfied UC or CSU entrance
requirements.  

   

 

 
98% of graduating NVMI seniors applied to nationally accredited
four-year colleges or universities.  70% of them were accepted.

   

 

 
Beginning Fall of 2018, the National Clearinghouse will be used to track
data for this outcome.  There was no budget available to pay for
someone to check this data in 2017-2018.
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Actions / Services

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: Specific Schools: North Valley
Military Institute College Prep Academy;
Specific Grade Spans: 6-12

Los Angeles Mission College
information/offerings/plan will be added to
each student's Personalized Learning Plan.

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: Specific Schools: North Valley
Military Institute College Prep Academy;
Specific Grade Spans: 6-12

Personalized Learning Plans were added
for most of the high school students in the
2017-2018 school year.  They will be done
for all students in the 2018-2019 school
year.

1000-1999 Certificated
Salaries - LCFF: $0

1000-1999 Certificated
Salaries - LCFF: $0

Action 2

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: Specific Schools: North Valley
Military Institute College Prep Academy;
Specific Grade Spans: 6-12

The LAMC Coordinator will ensure access
to LAMC transcripts for student data.

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: Specific Schools: North Valley
Military Institute College Prep Academy;
Specific Grade Spans: 6-12

Transcript data was updated to include
LAMC courses.

1000-1999 Certificated
Salaries - LCFF: $0

1000-1999 Certificated
Salaries - LCFF: $0

Action 3

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: Specific Schools: North Valley
Military Institute College Prep Academy;
Specific Grade Spans: 6-12

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: Specific Schools: North Valley
Military Institute College Prep Academy;
Specific Grade Spans: 6-12

1000-1999 Certificated
Salaries - LCFF: $0

1000-1999 Certificated
Salaries - LCFF: $0
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LAMC Coordinator and Superintendent will
hold Pathways meetings with LAMC to
determine pathways to be offered to
NVMI students.  

Pathways have been established and will
be instituted in the 2018-2019 school year.

Action 4

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: Specific Schools: North Valley
Military Institute College Prep Academy

Educational progress for alumni will be
checked through the National
Clearinghouse for college completion
progress.

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served:

Location: Specific Schools: North Valley
Military Institute College Prep Academy

There were no financial resources
available to complete this action step in
the 2017-2018 school year.

1000-1999 Certificated
Salaries - LCFF: $0

1000-1999 Certificated
Salaries - LCFF: $0

Action 5

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: Specific Schools: North Valley
Military Institute College Prep Academy;
Specific Grade Spans: 6-12

Senior advisors and the Academic
Counselor will work with seniors to apply to
four-year universities by the deadlines in
late fall.

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: Specific Schools: North Valley
Military Institute College Prep Academy;
Specific Grade Spans: 6-12

98% of seniors were able to apply to
four-year universities/colleges by the
deadlines.

1000-1999 Certificated
Salaries - LCFF: $7,500

1000-1999 Certificated
Salaries - LCFF: $7,500

Action 6

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: Specific Schools: North Valley
Military Institute College Prep Academy;

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: Specific Schools: North Valley
Military Institute College Prep Academy;

1000-1999 Certificated
Salaries - LCFF: $7,500

1000-1999 Certificated
Salaries - LCFF: $7,500
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Specific Grade Spans: 8-12

Students will be made aware of and
encouraged throughout the school year to
take classes offered by Los Angeles
Mission College on NVMI's campus during
the school day in order to complete
college units.

Specific Grade Spans: 8-12

Students participated in and succeeded in
earning college credits throughout the
school year.  More courses will be offered
in the coming year.

Analysis
Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable outcome data, including
performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Several elements of the actions and services for this goal were identified as needed through the 2017-2018 school year.  In reviewing the needs of
the students, it was recognized that more support was needed in the dual enrollment program.  Following up with students after they graduate is also
an action that was decided is important.  Completing the program with NVMI is only one step of the students' success.  Knowing that they have
reached their terminal degree goals is another and that is something that was also recognized to be of need as this goal was evaluated.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

The overall effectiveness of these actions and services is still being achieved.  Many of the students that come to NVMI have experienced
academic failures in previous schools.  Many of these students are the first generation to graduate high school and for even more of them, they are
the first generation of students to attend school beyond high school.  Having them reach the goals of graduation with UC A-G standards, moving
forward into four year colleges and universities and to graduate from those institutions is an enormous undertaking and point of pride for the families
as their students continue to succeed.  Supporting all of these elements is vital to the success of these students and their families.  This goal will
always be ongoing.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

There are no material differences between budgeted expenditures and estimated actual expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and analysis of the LCFF Evaluation Rubrics, as
applicable. Identify where those changes can be found in the LCAP.

This goals was refocused in the 2017-2018 school year with the recognition of the need for more support with the dual enrollment program.  Since
NVMI has opted to focus on dual enrollment, dedicated personnel are required to support that system.  Demonstrating readiness for college is key for
all students.  Part of the school culture is the expectation that one hundred percent of students graduate with the ability to enroll in a four-year
university or program.  This does require that one hundred percent of NVMI students attend these institutions, but having the option to go on that
route is paramount to noting the success of the NVMI program.
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Course Completion Success 2017-18
Students will successfully pass a
course and remediate failed
courses with no more than 20% of
students failing to remediate all
failed courses from one school
year by the me they begin
classes for the following school
year.

Merits awarded 2017-18
Students will experience positive
behavioral support evidenced by
awards of an average of 300 or
more merits per cadet per school
year.

Goal 4

Student support systems will be refined so that all students succeed academically, behaviorally, and socio-emotionally including:

Students will succeed the first me they take a course, and remediate failed coursework as quickly as possible; this
will be measured by no more than 20% of students failing to remediate all failed courses from one school year by the

me they begin classes for the following school year
Students will experience posi ve behavioral supports guided by teachers and counselors equipped with a variety of
effec ve strategies to promote engagement, mo va on and commitment to success; this will be measured by

Awarding an average of 300 or more merits per cadet per school year
A minimum of four documented individual behavioral counseling sessions for any student with more than 40
permanent demerits in a school year; those documented sessions must include PBS strategies being
implemented for that student and being managed by a case manager who monitors adult follow through on
PBS strategies

Students will receive necessary academic, behavioral, and socio-emo onal counseling/medical services that
promote success in the NVMI four pillars.  This will be measured by

100% of students par cipa ng in a four pillars conference to review progress in all four NVMI pillars at least
once per year
Parents of 75% or more of all students will par cipate in that four pillars conference
PPS creden aled counseling services will be available to all students as documented by a minimum of one
individual counseling session per student per school year

NVMIs annual ADA will exceed 96%
No more than 5% of NVMI students will meet the CA defini on of chronically absent
NVMIs out of school suspension rate will be less than 2.5% and its expulsion rate will be less than 0.1%

State and/or Local Priorities Addressed by this goal:

State Priorities: 5. Pupil engagement; 6. School climate; 7. Course access
Local Priorities:

Annual Measurable Outcomes
Expected   Actual

 

 
62% of all students passed 17-18 Semester 1 courses the first time or
remediated the course prior to the end of Semester 2.

   

 

 
Average merits awarded per cadet in 2017-2018 were 944.
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Documented Counseling 2017-18
A minimum of four documented
individual behavioral counseling
sessions for any student with
more than 40 permanent
demerits in a school year; those
documented sessions must
include PBS strategies being
implemented for that student
and being managed by a case
manager who monitors adult
follow through on PBS strategies

"Four Pillar" Conferences 2017-18
100% of students par cipa ng in
a four pillars conference to review
progress in all four NVMI pillars
at least once per year.

"Four Pillars" Conference 2017-18
75% or more of all students will
participate in the Four Pillars
Conference.

Counseling provided 2017-18
PPS creden aled counseling
services will be available to all
students as documented by a
minimum of one individual
counseling session per student
per school year

ADA 2017-18
NVMI's annual ADA will exceed 96%

Chronic absenteeism 2017-18
No more than 5% of NVMI
students will meet the CA
defini on of chronically absent

Suspension rates 2017-18
NVMIs out of school suspension
rate will be less than 2.5% and its
expulsion rate will be less than
0.1%

  2017-18
 

 

 
Progress was made on this goal as adults began to log individual and
small group counseling sessions on PowerSchool. This goal was not met
with 100% fidelity, the Student Services Department has met and has a
new plan in place for making sure all counseling sessions are logged.

   

 

 
100% of students that attended the Four Pillar conferences in the
2017-2018 school year worked individually with a staff member to review
their progress in all four pillars.  This conference is scheduled to be
repeated in the 2018-2019 school year.

   

 

 
The number of students attending this year's conference were not
tracked but will be in the 2018-2019 school year.

   

 

 
During the 17-18 school year, one additional NVMI staff member earned
a PPS credential which will help with the workload of meeting with each
student a minimum of once per school year.

   

 

 
2017-2018 ADA was 96%. 

   

 

 
Chronic absenteeism rate for 2017-2018 school year was 5%.  This is a
reduction of 4.8% from 2016-2017.

   

 

 
The 2017-2018 suspension rate was 2.0%.  The expulsion rate was 0%.
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Actions / Services

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: Specific Schools: North Valley
Military Institute College Prep Academy;
Specific Grade Spans: 6-12

The high school transcript evaluation
process will be updated to track all high
school UC A-G course work requirements.

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: Specific Schools: North Valley
Military Institute College Prep Academy

The transcript evaluation process was
updated this year.  New transcript
information was given to students and
parents with more detailed information
about student success and clearly
identified credit deficiencies.  A status bar
was also added to immediately inform
students if they were on track for
graduation or had missing courses.

5000-5999 Services and
Other Operating Expenses -
LCFF: $10,000

5000-5999 Services and
Other Operating Expenses -
LCFF: $10,450

Action 2

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: Specific Schools: North Valley
Military Institute College Prep Academy;
Specific Grade Spans: 6-12

Summer Credit Recovery Plans for
individual students will be created.

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: Specific Schools: North Valley
Military Institute College Prep Academy;
Specific Grade Spans: 6-12

The beginning of this process started for
the summer of 2018. Data was shared
with the administration and teaching staff
for the summer session as to what
students needed credit recovery. 
Students were given notice that they
needed to attend summer school, phone
calls and emails were sent to students that
did not attend, and follow up continued
three weeks in to the summer school
session.  At the end of the third week,
notices were sent home stating that the
student was in danger of being retained in
their grade if they did not remediate failed
courses.

5000-5999 Services and
Other Operating Expenses -
LCFF: $15,000

5000-5999 Services and
Other Operating Expenses -
LCFF: $10,450
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Action 3

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: Specific Schools: North Valley
Military Institute College Prep Academy;
Specific Grade Spans: 6-12

The Students Services department will
create a new policy on bullying to ensure
that all stakeholders will know the
expectations for bullying reporting,
management, and consequences.

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: Specific Schools: North Valley
Military Institute College Prep Academy;
Specific Grade Spans: 6-12

Student Services created a new policy on
bullying.  The multi-step process ensures
that all bullying reports are tracked,
recorded, followed up on, and managed as
per the newly instituted system.

1000-1999 Certificated
Salaries - LCFF: $2,200

1000-1999 Certificated
Salaries - LCFF: $2,200

Action 4

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: Specific Schools: North Valley
Military Institute College Prep Academy;
Specific Grade Spans: 6-12

Four Pillar conferences will be held during
the year to review how students are doing
in all four NVMI pillars (academic, athletic,
citizenship, and leadership).

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: Specific Schools: North Valley
Military Institute College Prep Academy;
Specific Grade Spans: 6-12

Four Pillar conferences were held in
second semester to give updates to
students and families on the status of
student progress in the four pillars.  

1000-1999 Certificated
Salaries - LCFF: $2,500

1000-1999 Certificated
Salaries - LCFF: $2,660

Action 5

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: Specific Schools: North Valley
Military Institute College Prep Academy;
Specific Grade Spans: 6-12

ADA will reflect low levels of chronic
absences (less than 5% of

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: Specific Schools: North Valley
Military Institute College Prep Academy;
Specific Grade Spans: 6-12

Office staff in the Student Services made
phone calls home to families of students

2000-2999 Classified
Salaries - LCFF: $15,000

2000-2999 Classified
Salaries - LCFF: $12,500
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NVMI students) and efforts will be made
by staff to contact families of students
that are absent.

that were absent and get documentation
for absences.

Action 6

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: Specific Schools: North Valley
Military Institute College Prep Academy;
Specific Grade Spans: 6-12

To support the positive behavioral
processes guided by teachers and
counselors equipped with a variety of
effective strategies promoting
engagement, motivation, and commitment
to success, socio-emotional specific
groups will be offered to students in need.

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: Specific Schools: North Valley
Military Institute College Prep Academy;
Specific Grade Spans: 6-12

Socio-emotional specific counseling
groups were offered for different purposes
to students in need.  These groups were
conducted on a regular basis and
supported by staff as needed.

1000-1999 Certificated
Salaries - LCFF: $15,000

1000-1999 Certificated
Salaries - LCFF: $12,000

Action 7

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: Specific Schools: North Valley
Military Institute College Prep Academy;
Specific Grade Spans: 6-12

Counseling sessions will be conducted and
managed through different appropriate
groups:

1. CST (Cadet Success Team)

2. TAC (Training, Assessment, Counseling)
staff

3. Dean and Student Services Counseling

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: Specific Schools: North Valley
Military Institute College Prep Academy;
Specific Grade Spans: 6-12

CST meetings were held with students that
had significant citizenship and academic
concerns.  These meetings were held at
the request of any stakeholder involved
with the student, including parents,
students, or staff.

TAC staff conducted counseling sessions
as needed (daily, weekly, monthly)
depending on the individualized needs of
the students.

Dean and Student Services Counselors
(including PPS and MFT counselors) were
offered for students and/or families at
request.

1000-1999 Certificated
Salaries - LCFF: $25,000

1000-1999 Certificated
Salaries - LCFF: $25,000
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These meetings were recorded via
documentation either on paper or in Power
School Log Entries.

Action 8

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: Specific Schools: North Valley
Military Institute College Prep Academy;
Specific Grade Spans: 6-12

To encourage positive behavioral supports,
staff will be reminded that the goal for
merit to demerit allocation should be aimed
to be 10 to 1 (10 merits to 1 demerit) as
often as possible.

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: Specific Schools: North Valley
Military Institute College Prep Academy;
Specific Grade Spans: 6-12

Staff were reminded via weekly bulletins
and in faculty professional development
meetings that merits and demerits
assigned to students should be at a ratio
of 10:1.  This helped to insure that the
merit awards were greater than 300 on
average per capita.  Total in 2017-2018
school year of average merits was 944.

1000-1999 Certificated
Salaries - LCFF: $0

1000-1999 Certificated
Salaries - LCFF: $0

Action 9

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: Specific Schools: North Valley
Military Institute College Prep Academy;
Specific Grade Spans: 6-12

PPS credentialed counseling services will
be offered to all students.  These
sessions will be recorded by the counselor.

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: Specific Schools: North Valley
Military Institute College Prep Academy;
Specific Grade Spans: 6-12

PPS credentialed counseling services were
offered to all students, however, the
counselor did not record each interaction
therefore accurate data was not measured
for this service.  

1000-1999 Certificated
Salaries - LCFF: $15,000

1000-1999 Certificated
Salaries - LCFF: $15,000

Action 10

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

1000-1999 Certificated
Salaries - LCFF: $25,000

1000-1999 Certificated
Salaries - LCFF: $25,000
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Students to be Served: All

Location: Specific Schools: North Valley
Military Institute College Prep Academy;
Specific Grade Spans: 6-12

In order to offer students all opportunities
to avoid suspension and/or expulsion,
many alternative routes are offered for
students as alternatives.  This can include
(but are not exhaustive):

Student can complete school service or
additional duties (flag details, campus
clean up, etc) (such service does not
qualify for  awards or decorations.)  2. be
restricted from participating in
extracurricular activities or trips. If a cadet
has already paid for such activities,
 refunds will only be granted at the
discretion of the Commandant. Such
payments are also not transferable to
 another cadet.  3. be restricted from
participation in cadet social activities,
including dances.  4. be restricted by
coaches or sponsors from trying out for
interscholastic sports teams, drama
productions, or other  activities in which
s/he represents the school.  5. have a
daily and/or weekly progress check form.
 6. attend a weekly counseling session
with a member of the TAC team.  7.
participate in peer and/or professional
mentoring/counseling sessions as
directed.  8. be demoted in rank and in the
case of a C/CPL or higher, be denied the
use of a locker  9. be removed from
leadership positions they currently hold.
 10. complete an anger management,
conflict mediation, drug or alcohol
intervention or similar program.  

The members of a Discipline Board may
 consider alternatives to suspension or
expulsion, including behavior contracts,
Summer Camp, Saturday School, on
campus suspension, campus clean up
duties, and/or community service. Special
Considerations for Seniors: In the case  of
seniors, the Discipline Board is required to
seriously consider alternatives to
expulsion. Such alternatives can include
 revocation of senior privileges such as
first in the lunch line, etc. It can also
include loss of participation in special
events  such as, prom, grad night, and
Senior Baccalaureate and graduation
ceremonies.  

Students to be Served: All

Location: Specific Schools: North Valley
Military Institute College Prep Academy;
Specific Grade Spans: 6-12

In order to offer students all opportunities
to avoid suspension and/or expulsion,
many alternative routes are offered for
students as alternatives.  These are
outlined in NVMI's charter as well as the
school planner.  These policies are in
effect and continue through the year.
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Analysis
Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable outcome data, including
performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

The overall implementation of the actions and services for this goal has been successful, especially in the areas of re-evaluating transcripts, chronic
absenteeism, and the suspension and expulsion rates.  Many efforts were made to accomplish positive results in these actions and services.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

The effectiveness of these actions and services has seen positive results.  Credit recovery, counseling services offered, and merit allocation have
all been successful elements for students in the 2017-2018 school year.  Transcript updates are also noted in Goal 3.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Material differences between budgeted expenditures and actual expenditures are as follows:

Action 2: $450 more was needed to process the transcript evaluations

Action 4: $4550 less was needed to complete the summer credit recovery plans

Action 6: $160 less was needed for personnel 

Action 7: $2500 less was needed for personnel 

Action 8: $3000 less was needed for personnel

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and analysis of the LCFF Evaluation Rubrics, as
applicable. Identify where those changes can be found in the LCAP.

This goal was adapted to include more elements of the SMART goal structure as advised by NVMI's authorizing agency.  The focus adapted from just
student support to include stronger elements of parental involvement, attendance focus, and counseling services provided.  Changes can be found
throughout this goal and there are elements incorporated in goals one, three, five, and seven as well.
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Healthy Fitness Zone 2017-18
80% or more students enrolled at
NVMI for three or more years will
be in the Healthy Fitness Zone on
five or all six domains of the
Fitnessgram

Goal 5

Military Culture and the Four Pillars: The military academy culture and processes throughout all four school pillars
(academics, citizenship, leadership, and athletics) will be more fully integrated via increased opportunities for all
stakeholders to be involved in the process in the following ways:

80% or more students enrolled at NVMI for three or more years will be in the Healthy Fitness Zone on five of all six
domains of the Fitnessgram
All graduates will achieve the rank of C/SSG or higher by successfully passing the wri en and performance
assessments for all ranks leading up to and including C/SSG
The number of students with excessive demerits at the conclusion of each school year will not exceed 15% of the
student body
90% of graduates will have completed a minimum of 20 hours per year of school service and 20 hours per year of
community service (per year of enrollment)
90% of students will par cipate in intramural athle cs weekly during their enrollment at NVMI
90% of students will par cipate in at least one interscholas c sport once during middle school, once during grades
9-10 and once during grades 11-12
At least 60% of cadets will successfully complete the NVMI Indoor Obstacle Course Test in 12 minutes or less ( me
may need to be modified depending on any new space for the course)

State and/or Local Priorities Addressed by this goal:

State Priorities: 8. Other pupil outcomes
Local Priorities:

Annual Measurable Outcomes
Expected   Actual

 

 

Number of Students with 5 or 6 in HFZ by Grade
and Years of Enrollment at NVMI

    Years at NVMI

Grade #
students 1 2 3 4 5 6 7

6 87 21 1 0 0 0 0 0
7 110 11 43 1 0 0 0 0
8 101 11 8 23 0 0 0 0
9 91 10 8 7 15 0 0 0

10 85 9 14 9 11 7 0 0
11 50 2 3 7 7 2 2 0
12 46 1 2 7 3 5 2 3

Total 570 65 79 54 36 14 4 3
                 
                 
                 
Total Enrolled for 3+ years         230
# students enrolled for 3+ years with 5 or 6 in HFZ 111
% students enrolled for 3+ years with 5 or 6 in HFZ 48%
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Promotions (military) 2017-18
All graduates will achieve the
rank of C/SSG or higher by
successfully passing the wri en
and performance assessments for
all ranks leading up to and
including C/SSG

Excessive Demerits 2017-18
The number of students with
excessive demerits at the
conclusion of each school year
will not exceed 15% of the
student body

School Service 2017-18
90% of graduates will have
completed a minimum of 20
hours per year of school service
and 20 hours per year of
community service (per year of
enrollment)

Intramural Athletics 2017-18
90% of students will par cipate
in intramural athle cs weekly
during their enrollment at NVMI

Interscholastic Sport 2017-18
90% of students will par cipate
in at least one interscholas c
sport once during middle school,
once during grades 9-10 and
once during grades 11-12

Indoor Obstacle Course Test 2017-18
At least 60% of cadets will
successfully complete the NVMI
Indoor Obstacle Course Test in 12
minutes or less ( me may need to
be modified depending on the
new space)

 

 
52% 2018 Gr 12 achieved the rank of C/SSG or higher

   

 

 
14% of students ended the 2017-2018 school year with 40+ demerits.

   

 

 
Data for both school service and community service were not accurately
tracked in 2017-2018.  Merits were added for students that completed
service hours, but they were not delineated between school and
community service.

   

 

 
Students completed intramural sports during physical training with
teachers.  93% of students participated through this avenue.  

   

 

 
More than 90% of students completed their sport requirement within the
time frames allotted. 

   

 

 
More than 93% of students successfully completed the IOCT in less than
12 minutes.
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Actions / Services

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: Specific Schools: North Valley
Military Institute College Prep Academy;
Specific Grade Spans: 6-12

Athletics will be one of four major pillars of
NVMI.  All students will be tested on the
Fitnessgram every quarter in the school
year to measure the Healthy Fitness Zone
domains.

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: Specific Schools: North Valley
Military Institute College Prep Academy;
Specific Grade Spans: 6-12

All students were tested on the
Fitnessgram to measure HFZ domains
each quarter.  

1000-1999 Certificated
Salaries - LCFF: $18,000

1000-1999 Certificated
Salaries - LCFF: $19,062

Action 2

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: Specific Schools: North Valley
Military Institute College Prep Academy;
Specific Grade Spans: 6-12

TAC teams will work with the students in
their companies to promote at least once
per semester.

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: Specific Schools: North Valley
Military Institute College Prep Academy;
Specific Grade Spans: 6-12

52% of grade 12 students in 2018
achieved the rank of C/SSG or higher.  No
data is available yet for students in other
grades.

1000-1999 Certificated
Salaries - LCFF: $0

1000-1999 Certificated
Salaries - LCFF: $0

Action 3

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: Specific Schools: North Valley

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: Specific Schools: North Valley

1000-1999 Certificated
Salaries - LCFF: $12,500

1000-1999 Certificated
Salaries - LCFF: $12,500
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Military Institute College Prep Academy;
Specific Grade Spans: 6-12

Excessive demerits will be limited with
opportunities to remediate demerits
through detention and other means.

Military Institute College Prep Academy;
Specific Grade Spans: 6-12

In Goal 4, AMO 2, in NVMI's charter and
the planner, it clearly states alternative
ways in which demerits can be managed
to lessen the impact on a student's
record.  These alternatives include: 

behavior contracts, Summer Camp,
Saturday School, on campus suspension,
campus clean up duties, and/or
community service. Special
Considerations for Seniors: In the case  of
seniors, the Discipline Board is required to
seriously consider alternatives to
expulsion. Such alternatives can include
 revocation of senior privileges such as
first in the lunch line, etc. It can also
include loss of participation in special
events  such as, prom, grad night, and
Senior Baccalaureate and graduation
ceremonies.  

Action 4

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: Specific Schools: North Valley
Military Institute College Prep Academy;
Specific Grade Spans: 6-12

Community and school service
opportunities will be offered to all students
in a variety of formats, time periods, and
days of the week.

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: Specific Schools: North Valley
Military Institute College Prep Academy;
Specific Grade Spans: 6-12

Community and school service
opportunities were offered throughout the
year including: clean ups, Red Cross
assistance, CERT events, community
clean ups for several communities around
the campus, canned food drives, toiletries
drive, baby blanket drive, and coin
collection drives.  Students and families
were given notice, and as required
permission slips, to attend or participate in
these events. 

1000-1999 Certificated
Salaries - LCFF: $0

1000-1999 Certificated
Salaries - LCFF: $0

Action 5

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures
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For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: Specific Schools: North Valley
Military Institute College Prep Academy;
Specific Grade Spans: 6-12

Intramural sports are offered during the
school day so that students have fair
opportunity to participate.

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: Specific Schools: North Valley
Military Institute College Prep Academy;
Specific Grade Spans: 6-12

Intramural sports activities were offered
several days each week during physical
training classes for students to
participate.  These were offered during the
school day to avoid before and after
school activity conflicts and to insure that
all students could participate under the
direction of a teacher.

1000-1999 Certificated
Salaries - LCFF: $0

1000-1999 Certificated
Salaries - LCFF: $0

Action 6

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: Specific Schools: North Valley
Military Institute College Prep Academy;
Specific Grade Spans: 6-12

Grade level sports requirements will be
explained to parents and students at
orientations and reminded throughout the
year, especially at the beginnings of each
sports season. 

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: Specific Schools: North Valley
Military Institute College Prep Academy;
Specific Grade Spans: 6-12

Students were given reminders within
weeks and days of new sports seasons so
they had time to try out for and prepare to
join a sports team as required.

1000-1999 Certificated
Salaries - LCFF: $1,000

1000-1999 Certificated
Salaries - LCFF: $1,000

Action 7

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: Specific Schools: North Valley
Military Institute College Prep Academy;
Specific Grade Spans: 6-12

Students will be given opportunities in their
physical training classes to complete the
Indoor Obstacle Course so that they can

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: Specific Schools: North Valley
Military Institute College Prep Academy;
Specific Grade Spans: 6-12

Students were given several weeks in the
second semester to work on passing the
IOC test within the 12 minute mark.  93%

1000-1999 Certificated
Salaries - LCFF: $10,400

1000-1999 Certificated
Salaries - LCFF: $10,400
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attempt the course, and if necessary, to
improve their times to meet the 12 minute
requirement.

of students met the goal.

Analysis
Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable outcome data, including
performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

The overall implementation of the actions and services to achieve this goal was successful.  Athletics is one of the four main components of student
lives at NVMI and built into the culture of the school.  Promotions are encouraged and managed each semester, demerits and opportunities to
remediate them are offered every week.  Service hours are offered in multiple opportunities each month so that students have ample chances to
participate.  

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

The overall effectiveness of the actions and services has been successful, with room for growth.  Tracking the amount of promotions, continuing to
lessen the numbers of excessive demerits, and continuing to offer service opportunities are all important elements that need continued or stronger
focus.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

The material differences between budgeted expenditures and actual expenditures:

Action 1: $1062 less was needed for personnel

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and analysis of the LCFF Evaluation Rubrics, as
applicable. Identify where those changes can be found in the LCAP.

This goal was modified to incorporate more SMART goal elements as per the NVMI charter authorizer.  The focus on measuring the percentages of
students participating in and succeeding in programs is key to understanding where growth is needed.
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Reserve 2017-18
NVMI will have a financial
reserve of at least 30% by June of
2023

Development Director/Grant
Writer

2017-18
A development director/grant
writer will be engaged to work
with the board of trustees and
Superintendent to secure grants,
partnerships, scholarships, and
founda on, individual, and
corporate dona ons adequate to
provide for all necessary elements
of the schools four pillars

Technology Ratio 2017-18
NVMIs computer-to-student ra o
will be no less than 1:4

Facility Arrangement 2017-18
NVMI will have a facility
arrangement that lasts through
at least the end of the 2023
charter renewal and ideally well
beyond

Goal 6

Fiscal Health: Ensure the long term financial health of the school through fundraising, business partnerships, grant-
writing, long term facilities planning, community partnerships, and access to 21st Century technology.  These efforts will
be met with the following: 

NVMI will have a financial reserve of at least 30% by June of 2023
A development director/grant writer will be engaged to work with the board of trustees and Superintendent to
secure grants, partnerships, scholarships, and founda on, individual, and corporate dona ons adequate to provide
for all necessary elements of the schools four pillars
NVMIs computer-to-student ra o will be no less than 1:4
NVMI will have a facility arrangement that lasts through at least the end of the 2023 charter renewal and ideally
well beyond
NVMIs Parent Advisory Council and development director will spearhead an annual campaign to engage all
families, staff, board members, and community en es in ongoing financial support of the school; this will be
assessed by

60% or more of families par cipa ng in the annual campaign
100% of board members par cipa ng in the annual campaign
80% of staff par cipa ng in the annual campaign
The establishment by the board of annual goals for the annual campaign; monthly reports to the board on
progress toward those goals, and annual revision of the goals as needed.

State and/or Local Priorities Addressed by this goal:

State Priorities: 1. Basic
Local Priorities: Securing a non-district owned location

Annual Measurable Outcomes
Expected   Actual

 

 
Will end 17-18 with 0% reserve and 0% debt.

   

 

 
A part time grant writer has been hired to complete and submit grants in
the 2018-2019 school year.

   

 

 
2017-2018 computer-to-student ra o is 1:8.  New devices will be
added in the 2018-2019 school year.

   

 

 
15-16, 16-17, 17-18, 18-19 Facility Agreements
have been determined by the annual Prop 39 applica on.  NVMI
has engaged the services of an experienced charter school facility
expert in hopes of finding a suitable private loca on for the school.
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Annual Campaign 2017-18
60% or more of families
par cipa ng in the annual
campaign

Board Member Participation in
the Annual Campaign

2017-18
100% of board members
par cipa ng in the annual
campaign

Annual Campaign Reporting 2017-18
The establishment by the board of
annual goals for the annual
campaign; monthly reports to
the board on progress toward
those goals, and annual revision
of the goals as needed.

Annual Campaign 2017-18
80% of staff participating in the
annual campaign.

 

 
In 2017-2018 school year, NVMI had 40.25% of families participating in
the annual campaign.  

   

 

 
33% of board members participating in the annual campaign in the
2017-2018 school year. 

   

 

 
The Board established a goal and monthly reports were given to the board
during monthly meetings

   

 

 
16% of staff members participated in the annual campaign in the
2017-2018 school year.
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Actions / Services

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: Specific Schools: North Valley
Military Institute College Prep Academy;
Specific Grade Spans: 6-12

Successfully resolve negative net assets.

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: Specific Schools: North Valley
Military Institute College Prep Academy;
Specific Grade Spans: 6-12

NVMI successfully resolved negative net
assets.

1000-1999 Certificated
Salaries - LCFF: $12,000

1000-1999 Certificated
Salaries - LCFF: $12,000

Action 2

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: Specific Schools: North Valley
Military Institute College Prep Academy;
Specific Grade Spans: 6-12

In the 2017-2018 school year, NVMI will
create a multi-year budget which includes
a reserve.

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: Specific Schools: North Valley
Military Institute College Prep Academy;
Specific Grade Spans: 6-12

In the 2017-2018 school year, NVMI
created a multi-year budget through the
2022-2023 school year that included a
reserve.

5000-5999 Services and
Other Operating Expenses -
LCFF: $5,000

5000-5999 Services and
Other Operating Expenses -
LCFF: $4,400

Action 3

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: Specific Schools: North Valley
Military Institute College Prep Academy;
Specific Grade Spans: 6-12

The technology coordinator will work to

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: Specific Schools: North Valley
Military Institute College Prep Academy;
Specific Grade Spans: 6-12

The technology coordinator re-imaged

1000-1999 Certificated
Salaries - LCFF: $6,750

1000-1999 Certificated
Salaries - LCFF: $6,750
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ensure that currently owned technological
devices are functioning.

current devices to function for the
students to use throughout the school
year.

Action 4

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: Specific Schools: North Valley
Military Institute College Prep Academy;
Specific Grade Spans: 6-12

Prop 39 arrangements will be made for the
2017-2018 school year.

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: Specific Schools: North Valley
Military Institute College Prep Academy;
Specific Grade Spans: 6-12

A Prop 39 agreement was reached for the
2017-2018 school year.  NVMI also
engaged with a charter school facility
expert to help find a private location
suitable for the needs of the school.

1000-1999 Certificated
Salaries - LCFF: $24,000

1000-1999 Certificated
Salaries - LCFF: $24,000

Action 5

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: Specific Schools: North Valley
Military Institute College Prep Academy;
Specific Grade Spans: 6-12

Parent Advisory Council (PAC) will
advertise to parents through Hawk
Weekly, emails, on-campus events, and
home mailings to ask parents to
participate in the Annual Campaign.

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: Specific Schools: North Valley
Military Institute College Prep Academy;
Specific Grade Spans: 6-12

PAC reached out to parents through the
weekly school newsletter, emails directly
to parents, on-campus events, mailings,
and phone calls.

5000-5999 Services and
Other Operating Expenses -
LCFF: $0

5000-5999 Services and
Other Operating Expenses -
LCFF: $0

Action 6

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

1000-1999 Certificated
Salaries - LCFF: $0

1000-1999 Certificated
Salaries - LCFF: $0
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Location: Specific Schools: North Valley
Military Institute College Prep Academy;
Specific Grade Spans: 6-12

Board members will be asked to make a
donation to the Annual Campaign.

Location: Specific Schools: North Valley
Military Institute College Prep Academy;
Specific Grade Spans: 6-12

Board members were asked to make a
donation to the Annual Campaign.

Action 7

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: Specific Schools: North Valley
Military Institute College Prep Academy;
Specific Grade Spans: 6-12

During monthly board meetings, a plan will
be made for the annual campaign,
including who will make requests and the
goals expected, how the progress will be
reported to the board and when, and
consideration of goal adaptations as
needed.

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: Specific Schools: North Valley
Military Institute College Prep Academy;
Specific Grade Spans: 6-12

The board established an Annual
Campaign plan at the beginning of the
year.  Near the end of the year,
adjustments for the goals were made as
budget planning happened.

1000-1999 Certificated
Salaries - LCFF: $0

1000-1999 Certificated
Salaries - LCFF: $0

Action 8

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: Specific Schools: North Valley
Military Institute College Prep Academy;
Specific Grade Spans: 6-12

Staff will be asked to donate to the Annual
Campaign.

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: Specific Schools: North Valley
Military Institute College Prep Academy;
Specific Grade Spans: 6-12

Staff was asked to donate funds to the
Annual Campaign.

1000-1999 Certificated
Salaries - LCFF: $0

1000-1999 Certificated
Salaries - LCFF: $0

Analysis
Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable outcome data, including
performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

46



The overall implementation of the actions and services for this goal has been successful.  The negative net has been eliminated and plans for
building an appropriate reserve have been established.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

The effectiveness of the actions and services of this goal have been successful.  The negative net has been eliminated and plans for building an
appropriate reserve have been established.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

The differences between budgeted expenditures and actual expenditures include:

Action 2: $600 less were needed for personnel

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and analysis of the LCFF Evaluation Rubrics, as
applicable. Identify where those changes can be found in the LCAP.

There have been minimal changes to this goal.  Any changes made were to modify the original goal to include more SMART goals as per NVMI's
charter authorizer.
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Stakeholder Engagement

LCAP Year:   2018-19

Involvement Process for LCAP and Annual Update
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

Work on the LCAP was developed with extensive input from the school community, including all staff, the governing board,
many parents and students, and a number of community leaders.  The documents are reviewed annually with staff, the
governing board, and Schoolsite Council to ensure stakeholders are familiar with and have direct input with the content.
Occasionally, minor revisions are made based on input from stakeholders, but the documents have largely remained unchanged
since the school’s inception.  There is a relatively high level of understanding and engagement by all stakeholders in the notion
that NVMI has “four pillars”: Academics, Leadership, Citizenship, and Athletics. 
 

The Schoolsite Council (which includes students, parents, and staff) engages in a group prioritization activity (at a public
meeting) based on the goals and that input is composed into the action steps.  The SSC also discusses the budget in terms of
the LCAP/SPSA/WASC Action Plan, data on the dashboard for all four NVMI pillars, and SSC-identified priorities for
adjusting the LCAP/SPSA/WASC Action Plan.
 

 

Impact on LCAP and Annual Update
How did these consultations impact the LCAP for the upcoming year?

NVMI currently has seven goals in its LCAP/SPSA/WASC Action Plan, all of which are focused on achieving its vision and
increasing metrics across all four NVMI pillars. Those goals have been adjusted during the initial five years of NVMI’s existence
and are reviewed annually as part of the LCAP process. Those seven goals do an excellent job of synthesizing the greatest needs of
students and the school community and the latest iteration of those goals was developed in the spring of 2018 based upon
extensive input from stakeholders at the Schoolsite Council and governing board meetings after extensive discussions with the
school’s leadership team.
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEAs goals. Duplicate the table as needed.

  (Select from New Goal, Modified Goal, or Unchanged Goal)

  Modified Goal

Goal 1

Improve academic success with the following measures:

Increase CAASPP scores FOR ALL NUMERICALLY SIGNIFICANT SUBGROUPS (EL, SPED, Low SES,
Hispanic/Latino) in English and math
English Learner Reclassification and Fluent English Proficient rates (RFEP) of 20% or higher per school year.
60% or more of English Learners will advance one full level on the Summative ELPAC exam per school year
70% or more of students taking an Advanced Placement exam will score a 3 or higher (note that NVMI has opted to
participate in and encourage the dual enrollment program as a viable alternative to AP coursework and exam-taking)
At least 70% of graduating students will score as conditionally ready or ready on the Early Assessment Program of
College Readiness (note that NVMI has opted to participate in and encourage the dual enrollment program as a
viable means to ensure college readiness through completion of remedial math and English while enrolled in high
school)
California Science Test (CAST) scores will reflect scores of
Lexile levels measured on Scantron testing wherein 50% or more of students achieve the following scores by the
end of the year

Grade 6 600

Grade 7 700

Grade 8 800

Grade 9 900

Grade 10 1000

Grade 11 1100

Grade 12 1200

As students write RACER paragraphs every three week block in each course, they will be scored using the 6+1
writing rubric and at least 60% will score at level 4 (proficient) (out of a possible 6) or higher in all 6+1 traits
70% or more of students will pass all quarterly course benchmarks with scores of 70% or higher in all courses
Scantron Performance Series scores will show evidence of all students meeting annual targets (set by Scantron
based on initial start-of-school-year performance) for their respective grade levels

State and/or Local
Priorities Addressed
by this goal:

State Priorities: 1. Basic; 2. Implementation of State Standards; 4. Pupil achievement
Local Priorities:

Identified Need:
Teaching staff are integrally involved in identifying needed resources to improve student learning. 
Because resources have been so limited the past five years, there has been little flexibility in
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allocating limited resources to make any measurable impact on student learning.  NVMI has not had
much discretionary funding to focus resources outside of basic personnel and essential supplies and
services.

Expected Annual Measurable Outcomes

Metrics/Indicators Baseline 2017-18 2018-19 2019-20

ELPAC Results New assessment - No baseline data available New
assessment--no
data available

   

Advanced
Placement
Completion

No baseline data available No data available

*NVMI has
opted to
par cipate in
and encourage
the dual
enrollment
program as a
viable means to
ensure college
readiness
through
comple on of
remedial math
and English
while enrolled
in high school

   

CAST Results
at least 50% of high school students
meet or exceed standards a er three
or more years of enrollment at NVMI

a. 
New assessment - No baseline data available

30% or more of students scoring at
level 1 (standard not met) will
advance to at least level 2 (standard
nearly met) a er one year of
enrollment at NVMI and at least 15%
of students scoring at level 2 will
advance to level 3 (standard met)
a er one year of enrollment at NVMI

b. 
New assessment - No baseline data available

at least 15% of students in their first
year of NVMI enrollment will score at
level 2 or higher

c. 
New assessment - No baseline data available

a. New
assessment--no
data available

b. New
assessment--no
data available

c. New
assessment--no
data available

   

Lexile Reading
Levels

New assessment--no baseline data available 17-18 Lexile
data for
current
students:
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Grade
6 620

Grade
7 639

Grade
8 759

Grade
9 770

Grade
10 777

Grade
11 929

Grade
12 1001

RACER Writing
Strategy and
6+1 Rubric

No baseline data available New
measurement--no
data available

   

Benchmark
Scores

No baseline data available New
measurement--no
data available

   

Scantron
Performance
Series Results

30% of all
students will
have met
annual targets
by the mid-year
administra on.

a. 
No baseline data available

70% of all
students will
have met
annual targets
by the
end-of-year
administra on.

b. 16-17
Reading

Met Reading Growth
Target

 

16-17
ELA

Met ELA
Growth
Target

6 85%
 

6 83%

7 63%
 

7 61%

8 76%
 

8 74%

9 82%
     

10 86%
     

11 84%
     

 

16-17 MATH Met MATH Growth Target
 

SCANTRON provides

Growth Targets for:
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6 76%   Reading Gr 6-11

7 59%   ELA Gr 6-8

8 79%   Math Gr 6-Geometry

ALG 75%      

GEOM 66%      

 

15% of students
who are more
than 2 years
below grade
level will have
made the
equivalent of 2
years of growth
in a single year.

c. 16-17 GLE Gain 2
 

Maximum GLE provided

by SCANTRON

ELA 44%   Reading 9.9

READING 42%   ELA 8.9

MATH 45%   Math

9.9

 

 

Reclassification
Rates for
English
Learners

2016-2017 16% 2017-2018 
Waiting on
ELPAC results
for final data

   

CASSPP
Scores

16-17
11th grade students met or exceeded standards (levels 3 or 4) a er three or more years of enrollment at
NVMI

ELA 68%
MATH 13%

11th grade
students met or
exceeded
standards
(levels 3 or 4)
a er three or
more years of
enrollment at
NVMI

ELA data not yet
available

Math data not
yet available

11th grade
students met
or exceeded
standards
(levels 3 or 4)
a er three or
more years of
enrollment at
NVMI.

ELA 70%

Math 18%

11th grade
students met
or exceeded
standards
(levels 3 or 4)
a er three or
more years of
enrollment at
NVMI

ELA 70%

Math 20%

CASSPP Score
improvements

23% of students scoring at level 1 (standard not met) advanced to at least level 2 (standard nearly met)
a er one year of enrollment at NVMI and 5% of students scoring at level 2 will advance to level 3 (standard
met) a er one year of enrollment at NVMI

Percentage of
students scoring
at level 1
(standard not
met) advanced
to at least level
2 (standard
nearly met)
a er one year of
enrollment at
NVMI and
percentage of
students scoring
at level 2 will

27% or more
of students
scoring at
level 1
(standard not
met) will
advance to at
least level 2
(standard
nearly met)
a er one year
of enrollment
at NVMI and
at least 12%

30% or more
of students
scoring at
level 1
(standard not
met) will
advance to at
least level 2
(standard
nearly met)
a er one year
of enrollment
at NVMI and
at least 15%

52



advance to level
3 (standard
met) a er one
year of
enrollment at
NVMI--data not
yet available

of students
scoring at
level 2 will
advance to
level 3
(standard
met) a er
one year of
enrollment at
NVMI

of students
scoring at
level 2 will
advance to
level 3
(standard
met) a er
one year of
enrollment at
NVMI

CASSPP
scores for first
year enrolled
students

16-17
ELA 40%
MATH: 30%

Percentage of
students in their
first year of
NVMI
enrollment will
score at level 2
or higher--data
has not been
calculated yet

Percentage of
students in
their first
year of NVMI
enrollment
will score at
level 2 or
higher will
increase 5%
from prior
year

Percentage of
students in
their first
year of NVMI
enrollment
will score at
level 2 or
higher will
increase 5%
from prior
year

Grade 11 math
score
improvements

15-16 to 16-17
MATH +40.8

The average
Grade 11 scale
scores in math
will increase by
at least 20
points annually
to close the DF3
to zero.  Data
not available at

me LCAP was
submi ed.

The average
Grade 11
scale scores
in math will
increase by at
least
10% annually
to close the
DF3 to zero.

The average
Grade 11
scale scores
in math will
increase by at
least
10% annually
to close the
DF3 to zero.
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Planned Actions / Services
Complete a copy of the following table for each of the LEAs Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action 1

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)

   

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Scope of Services: Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners Schoolwide Specific Schools: North Valley Military
Institute College Prep Academy; Specific
Grade Spans: 6-12

Actions/Services

2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

New Action New Action Action

  The school will purchase
designated and integrated ELD
instruc onal materials.

 

Budgeted Expenditures

  2017-18 2018-19 2019-20

Amount $0 $6,000 $0

Source   Federal Revenues - Title III  

Budget
Reference

  Books and Supplies  
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Action 2

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)

   

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Scope of Services: Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners LEA-wide Specific Schools: North Valley Military
Institute College Prep Academy; Specific
Grade Spans: 6-12

Actions/Services

2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Action New Action Action

  The school will hire an English
Language Coordinator to manage
any and all ELD courses,
trainings, and management. 

 

Budgeted Expenditures

  2017-18 2018-19 2019-20

Amount $0 $45,500 $0

Source   LCFF  

Budget
Reference

  Certificated Salaries  
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Action 3

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)

   

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Scope of Services: Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners LEA-wide Specific Schools: North Valley Military
Institute College Prep Academy; Specific
Grade Spans: 6-12

Actions/Services

2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Action New Action Action

  The ELD Coordinator will have
professional development on all
new ELD instructional materials.

 

Budgeted Expenditures

  2017-18 2018-19 2019-20

Amount $0 $1,000 $0

Source   Federal Revenues - Title III  

Budget
Reference

  Services and Other Operating Expenses  
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Action 4

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)

   

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Scope of Services: Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners LEA-wide Specific Schools: North Valley Military
Institute College Prep Academy; Specific
Grade Spans: 6-12

Actions/Services

2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Action New Action Action

  There will be school wide EL
strategies (considered
non-negotiable) and provide
staff with professional
development and follow up
throughout the year.  Part of
the professional
development will include
observations and follow up
with staff using the OPAL
Observation system which
the ELD Coordinator,
Academic Administrator, and
Special Education
Administrator have been
trained on.

 

Budgeted Expenditures

  2017-18 2018-19 2019-20

Amount $0 $10,400 $0

Source   LCFF  

Budget
Reference

  Certificated Salaries  
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Action 5

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)

   

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Scope of Services: Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners LEA-wide Specific Schools: North Valley Military
Institute College Prep Academy; Specific
Grade Spans: 6-12

Actions/Services

2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Action New Action Action

  There will be school wide EL
strategies (considered
non-negotiable) and provide
staff with professional
development and follow up
throughout the year.  Part of
the professional
development will include
observations and follow up
with staff using the OPAL
Observation system which
the ELD Coordinator,
Academic Administrator, and
Special Education
Administrator have been
trained on.

 

Budgeted Expenditures

  2017-18 2018-19 2019-20

Amount $0 $3,924 $0

Source   Federal Revenues - Title III  

Budget
Reference

  Certificated Salaries  
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Action 6

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)

   

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Scope of Services: Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners LEA-wide Specific Schools: North Valley Military
Institute College Prep Academy; Specific
Grade Spans: 6-12

Actions/Services

2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Action New Action Action

  Teachers will be given a
"brief sheet" of any students
in their classes that are
noted as integrated EL
students.  Using this
information, teachers will be
given professional
development through the
year on how to properly
include Integrated ELD
teaching strategies into their
lesson plans.

 

Budgeted Expenditures

  2017-18 2018-19 2019-20

Amount $0 $2,400 $0

Source   LCFF  

Budget
Reference

  Certificated Salaries  

59



Action 7

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)

   

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Scope of Services: Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners LEA-wide Specific Schools: North Valley Military
Institute College Prep Academy; Specific
Grade Spans: 6-12

Actions/Services

2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Action New Action Action

 
The ELD Coordinator will check in
quarterly on the progress of each
EL student.  The ELD Coordinator
will use benchmark exams to check
on the progress of EL students. 
The ELD Coordinator may also
choose to meet individually with
teachers about the progress of
Integrated EL students.

 

Budgeted Expenditures

  2017-18 2018-19 2019-20

Amount $0 $45,500 (repeat expenditure) $0

Source   LCFF  

Budget
Reference

  Certificated Salaries  
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Action 8

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)

   

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Scope of Services: Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners LEA-wide Specific Schools: North Valley Military
Institute College Prep Academy; Specific
Grade Spans: 6-12

Actions/Services

2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Action New Action Action

  When RACER paragraphs are
reviewed, students in both
Designated and Integrated
EL classes will have their work
viewed using EL specific
criteria provided by the ELD
Coordinator.

 

Budgeted Expenditures

  2017-18 2018-19 2019-20

Amount $0 $6,000 $0

Source   LCFF  

Budget
Reference

  Certificated Salaries  
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Action 9

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All Specific Schools: North Valley Military Institute College Prep
Academy; Specific Grade Spans: 6-12

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Scope of Services: Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

     

Actions/Services

2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Action New Action Action

  A weekly SBAC/CAST quiz will
be offered and students that
show progress or growth will
be recognized for their work
either in the classroom by
teachers or at morning
announcements.

 

Budgeted Expenditures

  2017-18 2018-19 2019-20

Amount $0 $1,500 $0

Source   LCFF  

Budget
Reference

  Certificated Salaries  
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Action 10

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All Specific Schools: North Valley Military Institute College Prep
Academy; Specific Grade Spans: 6-12

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Scope of Services: Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

     

Actions/Services

2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Action New Action Action

  Staff will participate in
professional development
about the blueprints and the
CAST tests and how they
match up to the curriculum
maps for science courses.

 

Budgeted Expenditures

  2017-18 2018-19 2019-20

Amount $0 $1,000 $0

Source   LCFF  

Budget
Reference

  Certificated Salaries  
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Action 11

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All Specific Schools: North Valley Military Institute College Prep
Academy; Specific Grade Spans: 6-12

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Scope of Services: Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

     

Actions/Services

2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Action New Action Action

  Science department
members and the Curriculum
Coordinator will work to
ensure that the curriculum
maps and blueprints for the
new CAST test are aligned. 

 

Budgeted Expenditures

  2017-18 2018-19 2019-20

Amount $0 $12,600 $0

Source   LCFF  

Budget
Reference

  Certificated Salaries  
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Action 12

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All Specific Schools: North Valley Military Institute College Prep
Academy; Specific Grade Spans: 6-12

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Scope of Services: Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

     

Actions/Services

2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Action New Action Action

 
Within the curriculum maps, there
will be CAST-aligned assessment
questions on benchmark exams
and within every 3 week Master
Assignment.

 

Budgeted Expenditures

  2017-18 2018-19 2019-20

Amount $0 $10,400 $0

Source   LCFF  

Budget
Reference

  Certificated Salaries  
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Action 13

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All Specific Schools: North Valley Military Institute College Prep
Academy; Specific Grade Spans: 6-12

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Scope of Services: Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

     

Actions/Services

2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Action New Action Action

  Curriculum Maps for 8th
grade science will be revised
so that the course will allow
for integration of 6th and 7th
grade topics.  This will allow
for students to have review
of the first two grades'
material before testing on
the CAST.

 

Budgeted Expenditures

  2017-18 2018-19 2019-20

Amount $0 $10,400 (repeat expenditure) $0

Source   LCFF  

Budget
Reference

  Certificated Salaries  

66



Action 14

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All Specific Schools: North Valley Military Institute College Prep
Academy; Specific Grade Spans: 6-12

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Scope of Services: Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

     

Actions/Services

2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Action New Action Action

  Accelerated Reader will be
reconsidered for
implementation, including
the points system, in order
to offer more opportunities
for students to increase their
Lexile reading levels.

 

Budgeted Expenditures

  2017-18 2018-19 2019-20

Amount $0 $6,000 $0

Source   LCFF  

Budget
Reference

  Books and Supplies  
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Action 15

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All Specific Schools: North Valley Military Institute College Prep
Academy; Specific Grade Spans: 6-12

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Scope of Services: Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

     

Actions/Services

2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Action New Action Action

  All students enrolled at NVMI
will get a library card for the
LA Public Library as well as
information about the online
state library resources
including the website, access
points, and student-friendly
research tools.

 

Budgeted Expenditures

  2017-18 2018-19 2019-20

Amount $0 $1,000 $0

Source   LCFF  

Budget
Reference

  Certificated Salaries  
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Action 16

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All Specific Schools: North Valley Military Institute College Prep
Academy; Specific Grade Spans: 6-12

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Scope of Services: Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

     

Actions/Services

2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Action New Action Action

  Teachers will participate in
PLC meetings where RACER
paragraph writing is a
focused item.  They will use
the 6+1 Writing Rubric
(found in the school planner)
and review the grading in
collaborative grading
sessions.

 

Budgeted Expenditures

  2017-18 2018-19 2019-20

Amount $0 $18,880 $0

Source   LCFF  

Budget
Reference

  Certificated Salaries  
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  (Select from New Goal, Modified Goal, or Unchanged Goal)

  Modified Goal

Goal 2

Implement a robust online-accessible dashboard of data points across all four NVMI pillars (academics, leadership,
ci zenship, and athle cs) and governing board/fiscal opera ons.

Both the governing board and NVMI staff will u lize the dashboard as a basis for con nual school improvement in all four
pillars and to promote the schools long-term fiscal/opera onal health.

State and/or Local
Priorities Addressed
by this goal:

State Priorities: 4. Pupil achievement; 8. Other pupil outcomes
Local Priorities:

Identified Need:
Completion of the Data Dashboard is high priority and will help board members and other
stakeholders have immediate access to robust data on all four pillars and the seven action plan
goals.

Expected Annual Measurable Outcomes

Metrics/Indicators Baseline 2017-18 2018-19 2019-20

Dashboard No previous dashboard
existed; data was collected
and reported in static
electronic or hard copy
format.

Finalized Year 1 Dashboard
reporting structure:

a. Report type

i. Static

ii. Interactivity to be added
as developed

b. Reporting Timeline

i. Updated monthly on the
Monday preceding NVMI
Governing Board meeting

ii. Reports reflect data
collected from prior month
(i.e. Sept Report reflects
data from August)

iii. Quarterly, Semester,
and annual data included as
available in the following
month.

c. Access i. Available on
School website
www.novamil.org

2. Identified external
sources for reports

a. Demographics

i. PowerSchool Dashboard

1. Identify data points for
initial (Aug 2018) dashboard
2. Develop initial static
dashboard as PowerPoint
of reports 3. Determine
phase-in timeline for all
data points 4. Develop all
remaining internal data
collection tools and
reporting mechanisms 5.
Create data collection
schedule 6. Collect
feedback to review and
revise data collection
processes (May 2019) 7.
Collect feedback to review
and revise reporting
mechanisms and content
(May 2019) 8. Collect
feedback to identify and
prioritize potential
interactive elements (May
2019) 9. Review progress
and revise action plan and
timeline accordingly (June
2019)

Continue phase-in of data
points according to
reviewed/revised timeline.
2. Develop data collection
tools, reporting
mechanisms, report
content, and interactivity
identified by June 2019
review. 3. Research means
to expand online presence
of dashboard 4. Collect
feedback regarding Data
collection Reporting
mechanisms Reporting
content Interactivity (May
2020) 5. Review progress
and revise action plan and
timeline accordingly (June
2020)
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ii. PowerSchool SIS

iii. Charter School
Management Corporation
(CSMC) Dashboard

iv. CDE Dataquest

v. EdData

b. Academics

i. PowerSchool Dashboard

ii. PowerSchool SIS

iii. Charter School
Management Corporation
(CSMC) Dashboard

iv. SCANTRON

v. CAASPP

vi. ELCAP

vii. CDE Dataquest

viii. EdData

c. Citizenship

i. PowerSchool SIS

ii. CDE Dataquest

iii. EdData

d. Athletics

i. CDE Dataquest

e. Fiscal

i. Charter School
Management Corporation
(CSMC) Dashboard

3. Developed (completely
or partially) internal data
collection tools and
reporting mechanisms

a. Academics

i. Credit Recovery
Completion Record

b. Citizenship

i. NVMI Merit-Demerit
System

c. Leadership

i. NVMI Cadet Service
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Record

d. Athletics

i. Evalumetrics PFT
Quarterly Assessments

ii. NVMI Cadet Athletics
Participation Record

iii. NVMI Team standings

e. Fiscal

i. NVMI HX Inventory

ii. NVMI Textbook
Inventory
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Planned Actions / Services
Complete a copy of the following table for each of the LEAs Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action 1

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All Specific Schools: North Valley Military Institute College Prep
Academy; Specific Grade Spans: 6-12

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Scope of Services: Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

     

Actions/Services

2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Action New Action Action

 
Finalize Year 1 Dashboard reporting structure:

a. Report type

i. Static

ii. Interactivity to be added as developed

b. Reporting Timeline

i. Updated monthly on the Monday preceding
NVMI Governing Board meeting

ii. Reports reflect data collected from prior
month (i.e. Sept Report reflects data from
August)

iii. Quarterly, Semester, and annual data
included as available in the following month.

c. Access i. Available on School website
www.novamil.org
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Budgeted Expenditures

  2017-18 2018-19 2019-20

Amount $0 $34,830 $0

Source   LCFF  

Budget
Reference

  Services and Other Operating Expenses  
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Action 2

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All Specific Schools: North Valley Military Institute College Prep
Academy; Specific Grade Spans: 6-12

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Scope of Services: Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

     

Actions/Services

2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Action New Action Action

 
Identify external sources for reports

a. Demographics

i. PowerSchool Dashboard

ii. PowerSchool SIS

iii. Charter School Management Corporation
(CSMC) Dashboard

iv. CDE Dataquest

v. EdData

b. Academics

i. PowerSchool Dashboard

ii. PowerSchool SIS

iii. Charter School Management Corporation
(CSMC) Dashboard

iv. SCANTRON

v. CAASPP

vi. ELCAP
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vii. CDE Dataquest

viii. EdData

c. Citizenship

i. PowerSchool SIS

ii. CDE Dataquest

iii. EdData

d. Athletics

i. CDE Dataquest

e. Fiscal

i. Charter School Management Corporation
(CSMC) Dashboard

Budgeted Expenditures

  2017-18 2018-19 2019-20

Amount $0 $34,830 $0

Source   LCFF  

Budget
Reference

  Services and Other Operating Expenses  
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Action 3

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All Specific Schools: North Valley Military Institute College Prep
Academy; Specific Grade Spans: 6-12

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Scope of Services: Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

     

Actions/Services

2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Action New Action Action

 
Developed (completely or partially) internal data
collection tools and reporting mechanisms

a. Academics

i. Credit Recovery Completion Record

b. Citizenship

i. NVMI Merit-Demerit System

c. Leadership

i. NVMI Cadet Service Record

d. Athletics

i. Evalumetrics PFT Quarterly Assessments

ii. NVMI Cadet Athletics Participation Record

iii. NVMI Team standings

e. Fiscal

i. NVMI HX Inventory

ii. NVMI Textbook Inventory
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Budgeted Expenditures

  2017-18 2018-19 2019-20

Amount $0 $34,830 $0

Source   LCFF  

Budget
Reference

  Services and Other Operating Expenses  
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  (Select from New Goal, Modified Goal, or Unchanged Goal)

  Modified Goal

Goal 3 NVMI will con nue to focus on college readiness, going, and success of all students.

State and/or Local
Priorities Addressed
by this goal:

State Priorities: 4. Pupil achievement; 7. Course access
Local Priorities:

Identified Need: NVMI is a College Preparatory Academy.  While it is understood that one hundred percent of students will not choose
to go to a four year university or college from high school, the school's mission is to prepare all students to have that
option.  Meeting UC a-g requirements for graduation, completing college courses through the dual enrollment program,
and successfully getting admitted into four year institutions are all key components in meeting this goal.

Expected Annual Measurable Outcomes

Metrics/Indicators Baseline 2017-18 2018-19 2019-20

Seniors with 30
Transferable College
Credits

No baseline data available 4% of graduating seniors
completed 30 transferable
college credits

5% will complete 30
transferable college credits

7% will complete 30
transferable college credits

Seniors with 9 Transferable
College Credits

No baseline data available 17-18 as of 4/30/18: 

9% of seniors graduated
with at least 9 transferable
college credits

15% of seniors will
graduate with at least 9
transferable college credits

20% of seniors will
graduate with at least 9
transferable college credits

College Readiness in
English

No baseline data available 10% or more gradua ng
NVMI seniors will have
demonstrated readiness
for college level English
by successful comple on
of LA Mission College
English 28 (Intermediate
Reading and
Composi on) course with
a grade of C or be er or
placement into English
101 on the Accuplacer
exam (State priority 4)

At the time of the LCAP
submission, final
completion data for
students in LAMC English
courses was not available

20% or more gradua ng
NVMI seniors will have
demonstrated readiness
for college level English
by successful comple on
of LA Mission College
English 101 on the
Accuplacer exam (State
priority 4)

25% or more gradua ng
NVMI seniors will have
demonstrated readiness
for college level English
by successful comple on
of LA Mission College
English 101 on the
Accuplacer exam (State
priority 4)

College Readiness in Math No baseline data available 10% or more gradua ng
NVMI seniors will have
demonstrated readiness
for college level Math by

15% or more gradua ng
NVMI seniors will have
demonstrated readiness
for college level Math by

20% or more gradua ng
NVMI seniors will have
demonstrated readiness
for college level Math by
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successful comple on of
LA Mission College Math
115 (Algebra) and Math
125 (Intermediate
Algebra) courses with
grades of C or be er or
placement into Math
245 (College Algebra) or
higher on the Accuplacer
exam (State priority 4)

successful comple on of
LA Mission College Math
115 (Algebra) and Math
125 (Intermediate
Algebra) courses with
grades of C or be er or
placement into Math
245 (College Algebra) or
higher on the Accuplacer
exam (State priority 4)

successful comple on of
LA Mission College Math
115 (Algebra) and Math
125 (Intermediate
Algebra) courses with
grades of C or be er or
placement into Math
245 (College Algebra) or
higher on the Accuplacer
exam (State priority 4)

Four-year or University
acceptance rates

59% of graduating
NVMI seniors applied
to and were accepted to a
nationally accredited
four-year college or
university

64%  of gradua ng NVMI
seniors applied and
were accepted to a
na onally accredited
four-year college or
university (State priority
7)

70% of gradua ng NVMI
seniors will apply and be
accepted to a na onally
accredited four-year
college or university
(State priority 7)

80% of gradua ng NVMI
seniors will apply and be
accepted to a na onally
accredited four-year
college or university
(State priority 7)

UC entrance requirement
course completion

No baseline data available 100% of NVMI Graduates
(including at least 90% of
students in all
numerically significant
subgroups EL, SPED,
Hispanic/La no, Low
SES) successfully
completed courses that
sa sfy University of
California (UC) or
California State
University (CSU) entrance
requirements (State
priority 4 and state
priority 7)

100% of NVMI Graduates
(including at least 90% of
students in all
numerically significant
subgroups EL, SPED,
Hispanic/La no, Low
SES) will have successfully
completed courses that
sa sfy University of
California (UC) or
California State
University (CSU) entrance
requirements (State
priority 4 and state
priority 7)

100% or more of NVMI
Graduates (including at
least 90% of students in
all numerically
significant subgroups EL,
SPED, Hispanic/La no,
Low SES) will have
successfully completed
courses that sa sfy
University of California
(UC) or California State
University (CSU) entrance
requirements (State
priority 4 and state
priority 7)

Alumni degree or program
completion

No baseline data available 25% of graduates will
complete a
baccalaureate degree or
equivalent professional
level cer fica on within
six years of gradua on
from NVMI

35% of graduates will
complete a
baccalaureate degree or
equivalent professional
level cer fica on within
six years of gradua on
from NVMI

40% of graduates will
complete a
baccalaureate degree or
equivalent professional
level cer fica on within
six years of gradua on
from NVMI
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Planned Actions / Services
Complete a copy of the following table for each of the LEAs Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action 1

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All Specific Schools: North Valley Military Institute College Prep
Academy; Specific Grade Spans: 6-12

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Scope of Services: Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

     

Actions/Services

2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Action New Action Action

  New Los Angeles Mission
College coordinator will
attend all meetings
regarding Mission College
courses and requirements. 
They will provide professional
development for all staff
regarding the relationship
with LAMC.

 

Budgeted Expenditures

  2017-18 2018-19 2019-20

Amount $0 $15,000 $0

Source   LCFF  

Budget
Reference

  Certificated Salaries  
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Action 2

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All Specific Schools: North Valley Military Institute College Prep
Academy; Specific Grade Spans: 6-12

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Scope of Services: Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

     

Actions/Services

2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Action New Action Action

  A robust new parent
orientation will be provided
for students regarding Los
Angeles Mission College. 
This will be provided at the
beginning of the year and as
needed throughout the
school year.

 

Budgeted Expenditures

  2017-18 2018-19 2019-20

Amount $0 $5,000 $0

Source   LCFF  

Budget
Reference

  Certificated Salaries  
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Action 3

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All Specific Schools: North Valley Military Institute College Prep
Academy; Specific Grade Spans: 6-12

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Scope of Services: Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

     

Actions/Services

2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Action New Action Action

  NVMI will track and support
student progress in
LAMC courses throughout the
term and intervene as
needed.  These efforts may
include exam support
provided beyond the
traditional school year and/or
consideration of realigning
the school year calendar to
match the LAMC calendar to
ensure student access to the
full LAMC experience.

 

Budgeted Expenditures

  2017-18 2018-19 2019-20

Amount $0 $15,000 (repeat expenditure) $0

Source   LCFF  

Budget
Reference

  Certificated Salaries  
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Action 4

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All Specific Schools: North Valley Military Institute College Prep
Academy; Specific Grade Spans: 6-12

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Scope of Services: Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

     

Actions/Services

2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Action New Action Action

 
LAMC and Assessment Coordinators
will review the Shmoop
Accuplacer tool in consideration of
improving placement test scores for
LAMC.

 

Budgeted Expenditures

  2017-18 2018-19 2019-20

Amount $0 $15,000 (repeat expenditure) $0

Source   LCFF  

Budget
Reference

  Certificated Salaries  
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Action 5

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All Specific Schools: North Valley Military Institute College Prep
Academy; Specific Grade Spans: 6-12

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Scope of Services: Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

     

Actions/Services

2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Action New Action Action

  LAMC Coordinator will work
on development of
backwards planning for each
pathway.  Having the end
point in mind will allow the
pathways to be mapped out.

 

Budgeted Expenditures

  2017-18 2018-19 2019-20

Amount $0 $15,000 (repeat expenditure) $0

Source   LCFF  

Budget
Reference

  Certificated Salaries  
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  (Select from New Goal, Modified Goal, or Unchanged Goal)

  Unchanged Goal

Goal 4

Goal #4

Refine support systems so that all students succeed academically, behaviorally, and socioemotionally:

Students will succeed the first time they take a course, remediate failed coursework as quickly as possible, and master
academic standards for the courses in which they are enrolled (as noted in curriculum maps)
Students will experience positive behavioral supports guided by teachers equipped with a variety of effective strategies to
promote engagement, motivation and commitment to success
Students will receive necessary academic, behavioral, and socioemotional counseling/medical services that promote success
in the NVMI four pillars.

State and/or Local
Priorities Addressed
by this goal:

State Priorities: 4. Pupil achievement; 5. Pupil engagement; 7. Course access
Local Priorities:

Identified Need:
Refined support systems so all students succeed academically and socio-emotionally, as evidenced
by course passing and credit recovery rates, merit/demerit rates, ADA, participation rates in four
pillars conferences, suspension/expulsion rates, and available counseling supports are needed for
the population of NVMI students with higher-than-national-average ACE scores.  

Expected Annual Measurable Outcomes

Metrics/Indicators Baseline 2017-18 2018-19 2019-20

Course completion and
remediation success

No baseline data available 62% of all students
passed 17-18 S1 courses
the first me or
remediated the course
prior to the end of S2

70% of all students will
pass 18-19 S1 courses the
first time or remediate the
course prior to the end of
S2

75% of all students will
pass 19-20 S1 courses the
first time or remediate the
course prior to the end of
S2

Merit awards for positive
behavioral support

No baseline data from
16-17

Average merits awarded
per cadet in 17-18 = 944

Average merits awarded
per cadet in 18-19 should
be at least 950

Average merits awarded
per cadet in 18-19 should
be at least 975

Counseling sessions for
students with excessive
demerits

No baseline data available
from 16-17

A minimum of
one documented
individual behavioral
counseling session was
recorded for any student
with more than 40
permanent demerits in a
school year; those
documented
sessions included PBS
strategies being
implemented for that
student and being
managed by a case

A minimum of
two documented
individual behavioral
counseling sessions for
any student with more
than 40 permanent
demerits in a school year;
those documented
sessions must include PBS
strategies being
implemented for that
student and being
managed by a case
manager who monitors

A minimum of three
documented individual
behavioral counseling
sessions for any student
with more than 40
permanent demerits in a
school year; those
documented sessions
must include PBS
strategies being
implemented for that
student and being
managed by a case
manager who monitors
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manager who monitors
adult follow through on
PBS strategies

adult follow through on
PBS strategies

adult follow through on
PBS strategies

Four Pillar Conference
Progress Review

No baseline data available--
conferences did not exist in
16-17

85% of students
par cipa ng in a four
pillars conference to
review progress in all
four NVMI pillars at least
once per year

90% of students
par cipa ng in a four
pillars conference to
review progress in all
four NVMI pillars at least
once per year

95% of students
par cipa ng in a four
pillars conference to
review progress in all
four NVMI pillars at least
once per year

Parent participation in Four
Pillar Conferences

No baseline data--
conferences did not exist in
16-17

Parents of 60% of all
students par cipated in
four pillars conference

Parents of 65% or more
of all students will
par cipate in that four
pillars conference

Parents of 70% or more
of all students will
par cipate in that four
pillars conference

PPS Credentialed
counseling services
offered

No baseline data
available

PPS creden aled
counseling services were
available to all students
as documented by a
minimum of one
individual counseling
session per student per
school year

PPS creden aled
counseling services will
be available to all
students as documented
by a minimum of one
individual counseling
session per student per
school year

PPS creden aled
counseling services will
be available to all
students as documented
by a minimum of one
individual counseling
session per student per
school year

ADA Rate ADA for 16-17 was at least
95%

ADA rate for 17-18 was
96%

ADA rate for 18-19 will be
at least 96%

ADA rate for 19-20 will be
at least 96%

Chronic absenteeism rate 16-17 chronic absenteeism
rate 9.8%

17-18 chronic
absenteeism rate has not
been posted as of the

me the LCAP was posted

No more than 5% of
NVMI students will meet
the CA defini on of
chronically absent (State
priority 5)

No more than 5% of
NVMI students will meet
the CA defini on of
chronically absent (State
priority 5)

Suspension rate The suspension rate in
16-17 was 2.2% and
expulsion rate was 0%.

The suspension rate in
17-18 was 2.0% and
expulsion rate was 0%.

NVMIs out of school
suspension rate will be
less than 2.5% and its
expulsion rate will be less
than 0.1% (State priority
6)

NVMIs out of school
suspension rate will be
less than 2.5% and its
expulsion rate will be less
than 0.1% (State priority
6)
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Planned Actions / Services
Complete a copy of the following table for each of the LEAs Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action 1

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All Specific Schools: North Valley Military Institute College Prep
Academy; Specific Grade Spans: 6-12

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Scope of Services: Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

     

Actions/Services

2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Action New Action Action

 
NVMI will purchase licensing with
Shmoop for credit recovery, RTI,
college placement exam prep,
teaching guides and test prep.

 

Budgeted Expenditures

  2017-18 2018-19 2019-20

Amount $0 $20,000 $0

Source   LCFF  

Budget
Reference

  Books and Supplies  
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Action 2

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All Specific Schools: North Valley Military Institute College Prep
Academy; Specific Grade Spans: 6-12

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Scope of Services: Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

     

Actions/Services

2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Action New Action Action

  Personal Learning Plans
(PLPs) will be created for all
students to identify their
current status towards
graduation with UC A-G
standards.

 

Budgeted Expenditures

  2017-18 2018-19 2019-20

Amount $0 $59,000 $0

Source   LCFF  

Budget
Reference

  Certificated Salaries  
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  (Select from New Goal, Modified Goal, or Unchanged Goal)

  Unchanged Goal

Goal 5
More fully integrate the military academy culture and processes throughout all
four school pillars (academics, citizenship, leadership, and athletics) via
increased opportunities for all stakeholders to be involved in the process.

State and/or Local
Priorities Addressed
by this goal:

State Priorities: 4. Pupil achievement; 8. Other pupil outcomes
Local Priorities:

Identified Need: Membership in a military company is a seminal part of the culture of a military school. Companies are
led by adult TAC Officers and Non-commissioned officers permanently assigned to those companies.
Cadets, once assigned to a military company, generally do not move from that company except in rare
circumstances. TACs serve as single points of contact for families and are supposed to get to know
each child personally so as to provide a wide array of supports to each cadet assigned to that company.
TACs are supposed to be the mother, father, counselor, psychologist, nurse, social worker, police
officer, mentor, and advocate for each cadet and their parents/guardians.

Expected Annual Measurable Outcomes

Metrics/Indicators Baseline 2017-18 2018-19 2019-20

Healthy Fitness Zone Baseline data not available. 48% of students enrolled
for three or more years in

HFZ for 5 or 6 of the 6
domains. 

 

50% of students enrolled
for three or more years will
be in the HFZ for 5 or 6 of
the 6 domains.

52% of students enrolled
for three or more years will
be in the HFZ for 5 or 6 of
the 6 domains.

Rank promotions Baseline data not
available 

52% of graduates
achieved the rank of
C/SSG or higher by
successfully passing the
wri en and performance
assessments for all ranks
leading up to and
including C/SSG (State
priority 8)

55% of graduates will
achieve the rank of C/SSG
or higher by successfully
passing the wri en and
performance assessments
for all ranks leading up
to and including C/SSG
(State priority 8)

58% of graduates will
achieve the rank of C/SSG
or higher by successfully
passing the wri en and
performance assessments
for all ranks leading up
to and including C/SSG
(State priority 8)

Excessive demerits The number of students
with excessive demerits
at the conclusion of
16-17 school year did not
exceed 17% of the
student body

The number of students
with excessive demerits
at the conclusion of
17-18 school year did not
exceed 14% of the
student body

The number of students
with excessive demerits
at the conclusion of each
school year will not
exceed 12% of the
student body

The number of students
with excessive demerits
at the conclusion of each
school year will not
exceed 10% of the
student body

Community and school
service hours

No baseline data
available

90% of graduates
completed a minimum of
20 hours per year of

90% of graduates will
have completed a
minimum of 20 hours per

92% of graduates will
have completed a
minimum of 20 hours per
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school service and 20
hours per year of
community service (per
year of enrollment)

year of school service and
20 hours per year of
community service (per
year of enrollment)

year of school service and
20 hours per year of
community service (per
year of enrollment)

Intramural Athletics No baseline data
available

90% of students
par cipated in
intramural athle cs
weekly (State priority 8)

92% of students will
par cipate in intramural
athle cs weekly during
their enrollment at NVMI
(State priority 8)

94% of students will
par cipate in intramural
athle cs weekly during
their enrollment at NVMI
(State priority 8)

Interscholastic sports
participation

No baseline data
available.

90% of 
students par cipated in
at least one
interscholas c sport
once during middle
school, once during
grades 9-10 and once
during grades 11-12
(State priority 8)

91% of students will
par cipate in at least
one interscholas c sport
once during middle
school, once during
grades 9-10 and once
during grades 11-12
(State priority 8)

92% of students will
par cipate in at least
one interscholas c sport
once during middle
school, once during
grades 9-10 and once
during grades 11-12
(State priority 8)

Indoor Obstacle Course
Completion

No baseline data available. At least 60% of cadets
successfully completed
the NVMI Indoor
Obstacle Course Test in
12 minutes or less (State
priority 8)

At least 65% of cadets
will successfully
complete the NVMI
Indoor Obstacle Course
Test in 12 minutes or less
( me may need to be
modified depending on
the new space) (State
priority 8)

At least 70% of cadets
will successfully
complete the NVMI
Indoor Obstacle Course
Test in 12 minutes or less
( me may need to be
modified depending on
the new space) (State
priority 8)
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Planned Actions / Services
Complete a copy of the following table for each of the LEAs Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action 1

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All Specific Schools: North Valley Military Institute College Prep
Academy; Specific Grade Spans: 6-12

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Scope of Services: Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

     

Actions/Services

2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Action New Action Action

 
Community and school service hours will be
tracked by members of the company staff in
order to verify that students have in fact met
their goal of 20 hours 

 

Budgeted Expenditures

  2017-18 2018-19 2019-20

Amount $0 $50,000 $0

Source   LCFF  

Budget
Reference

  Certificated Salaries  
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  (Select from New Goal, Modified Goal, or Unchanged Goal)

  Modified Goal

Goal 6
Ensure the long term financial health of school through fundraising, business
partnerships, grant-writing, long term facilities planning, community
partnerships, and access to 21st century technology.

State and/or Local
Priorities Addressed
by this goal:

State Priorities:
Local Priorities: NVMI will be fiscally sound and well governed.

Identified Need:
NVMI complies with state policies regarding an annual audit from a state-approved auditor who
complies with state and federal accounting principles. The annual audit each of the past five years
have been clean with the exception that NVMI has been a going concern because of its poor
financial position. However, as of June 30, 2018, NVMI ended the year with a net positive fund
balance, eliminating all debts and beginning the process of working toward require reserves. The
required reports are filed with the authorizing agency and other governmental entities as required by
law and in NVMI fiscal policies and procedures.

Expected Annual Measurable Outcomes

Metrics/Indicators Baseline 2017-18 2018-19 2019-20

Financial reserve NVMI will resolve a debt of
1,000,000 by end of June
2018

NVMI will have a
financial reserve of at
least 0% by June of 2018

NVMI will have a
financial reserve of at
least 10% by June of
2019

NVMI will have a
financial reserve of at
least 20% by June of
2020

Development or grant writer No baseline data available NVMI engaged the services
of a grant writer for the
following school year

NVMI will have a grant
writer submit at least 50
grants for the school by
June 2019

NVMI will have a grant
writer submite at least 75
grants for the school by
June 2020

Computer-to-student ratio Computer-to-student ratio
was 1 to 8

Computer-to-student
ratio was 1 to 8

Computer-to-student
ratio will be 1 to 4

Computer-to-student ratio
will be maintained at 1 to 4

Facility arrangement 16-17 facilities were
secured with Prop 39
agreement

17-18 facilities were
secured with Prop 39
agreement

18-19 facilities will be
secured with Prop 39
agreement

19-20 facilities will be
secured with Prop 39
agreement or private
facilities

Parental involvement in
annual campaign

No baseline data available At least 25% of families
par cipated in the
annual campaign

At least 30% of families
will par cipate in the
annual campaign

At least 35% of families
will par cipate in the
annual campaign

Board participation in the
annual campaign

No baseline data
available

33% of board members
par cipated in the

50% of board members
will par cipate in the

66% of board members
will par cipate in the

93



annual campaign annual campaign annual campaign

Staff participation in the
annual campaign

No baseline data
available

10% of staff
par cipated in the
annual campaign

20% of staff will be
par cipa ng in the
annual campaign

30% of staff will be
par cipa ng in the
annual campaign

Board establishment of
fiscal goals

No baseline data available The board
established goals for the
annual campaign;
monthly reports to the
board on progress
toward those goals, and
annual revision of the
goals were presented as
needed.

The establishment by the
board of annual goals for
the annual campaign;
monthly reports to the
board on progress
toward those goals, and
annual revision of the
goals as needed.

The establishment by the
board of annual goals for
the annual campaign;
monthly reports to the
board on progress
toward those goals, and
annual revision of the
goals as needed.
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Planned Actions / Services
Complete a copy of the following table for each of the LEAs Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action 1

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All Specific Schools: North Valley Military Institute College Prep
Academy; Specific Grade Spans: 6-12

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Scope of Services: Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

     

Actions/Services

2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Action New Action Action

  Identify and engage the
services of a grant writer who
is a proven performer in the
area of 501(c)(3) charter
school funding requests.

 

Budgeted Expenditures

  2017-18 2018-19 2019-20

Amount $0 $17,000 $0

Source   LCFF  

Budget
Reference

  Services and Other Operating Expenses  
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  (Select from New Goal, Modified Goal, or Unchanged Goal)

  New Goal

Goal 7 NVMI will continue to improve services for students focusing on other priorities that will focus on meeting the State Priorities.

State and/or Local
Priorities Addressed
by this goal:

State Priorities: 1. Basic; 2. Implementation of State Standards; 3. Parent involvement; 6. School climate
Local Priorities:

Identified Need:
The SSC discusses the all priorities in light of the LCAP/SPSA/WASC Action Plan, data on the
dashboard for all four NVMI pillars, and SSC-identified priorities for adjusting the
LCAP/SPSA/WASC Action Plan.  The Governing Board then considers the drafted priorities and
goals in a public meeting, makes adjustments as necessary and appropriate, and adopts a
preliminary budget to meet those targets. The Superintendent then enacts that preliminary budget
and works with the administrative team and board to make adjustments to the budget between
preliminary adoption and final budget in the fall.  The SSC continues to review, discuss, and adjust
the plan throughout the year.  Priorities that have not been considered in previous years have been
recognized and added in Goal 7.

Expected Annual Measurable Outcomes

Metrics/Indicators Baseline 2017-18 2018-19 2019-20

Teacher credentialing New goal for 17-18 All teachers at
NVMI were appropriately
assigned and fully
creden aled in the
subject area and for the
pupils they
were teaching 

All teachers at NVMI are
appropriately assigned and
fully creden aled in the
subject area and for the pupils
they are teaching as measured
by no more than 5% of the
teaching staff teaching under
a Short Term Staff Permit or
Provisional Internship Permit
in any given year  (State
Priority 1)

All teachers at NVMI are
appropriately assigned and
fully creden aled in the
subject area and for the pupils
they are teaching as measured
by no more than 5% of the
teaching staff teaching under
a Short Term Staff Permit or
Provisional Internship Permit
in any given year  (State
Priority 1)

State standard
adoptions

New goal for 17-18 NVMI implemented state
board adopted
academic content and
performance standards
for all students (State
Priority 2), including:

a. English Language Arts--
Common Core State
Standards (CCSS) for ELA

b. Mathematics--CCSS for
mathematics

c. English Language
Development (ELD)

NVMI implements state board
adopted academic content
and performance standards
for all students (State Priority
2), which will include:

English
Language
Arts
Common
Core State
Standards
(CCSS) for
English
Language

a. 

NVMI implements state board
adopted academic content
and performance standards
for all students (State Priority
2), which will include:

English
Language
Arts
Common
Core State
Standards
(CCSS) for
English
Language

a. 
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d. Health Education
Content Standards

e. Physical Education
Model Content Standards

f. Visual and Performing
Arts

g. World Languages

Arts

Mathema cs
CCSS for
Mathema cs

b. 

English
Language
Development
(ELD)

c. 

Career
Technical
Educa on

d. 

Health
Educa on
Content
Standards

e. 

History-
Social
Science

f. 

Model
School
Library
Standards

g. 

Physical
Educa on
Model
Content
Standards

h. 

Next
Genera on
Science
Standards

i. 

Visual and
Performing
Arts

j. 

World
Languages

k. 

Arts

Mathema cs
CCSS for
Mathema cs

b. 

English
Language
Development
(ELD)

c. 

Career
Technical
Educa on

d. 

Health
Educa on
Content
Standards

e. 

History-
Social
Science

f. 

Model
School
Library
Standards

g. 

Physical
Educa on
Model
Content
Standards

h. 

Next
Genera on
Science
Standards

i. 

Visual and
Performing
Arts

j. 

World
Languages

k. 

Facilities standards New metric for
2017-2018

NVMI facili es were
maintained in "good"
repair as evidenced by

NVMI facili es will
be maintained in good repair
as evidenced by passing scores

NVMI facili es will
be maintained in good repair
as evidenced by passing scores
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passing scores on annual
LACOE facili es
inspec ons or the
immediate (within one
month) repair or
rec fica on of any
health and safety
deficiencies  (State
Priority 1)

on annual LACOE facili es
inspec ons or the immediate
(within one month) repair or
rec fica on of any health and
safety deficiencies noted in the
annual LACOE facili es
inspec on report (State
Priority 1)

on annual LACOE facili es
inspec ons or the immediate
(within one month) repair or
rec fica on of any health and
safety deficiencies noted in the
annual LACOE facili es
inspec on report (State
Priority 1)

Parent input and
participation

New metric for
2017-2018

The par cipa on
of parents at all SSC and
PAC mee ngs: 

PAC average 27 parents

SSC average 16 parents

The par cipa on of an
average of 20 or more parents
at all SSC and PAC mee ngs

The par cipa on of an
average of 25 or more parents
at all SSC and PAC mee ngs

Parent participation in
meetings

New metric for 17-18 Parent par cipa on  was
an average of 40% of all
students in annual
parent mee ngs,
including back to school
nights, four pillars
conferences, student led
conferences, parent
orienta ons, and
personal learning plan
mee ngs

Parent par cipa on of an
average of 50% or more of all
students in annual parent
mee ngs, including back to
school nights, four pillars
conferences, student led
conferences, parent
orienta ons, and personal
learning plan mee ngs

Parent par cipa on of an
average of 60% or more of all
students in annual parent
mee ngs, including back to
school nights, four pillars
conferences, student led
conferences, parent
orienta ons, and personal
learning plan mee ngs

CALPADS calculated
dropout and graduation
rate

New metric for 17-18 NVMIs CALPADS-
calculated middle and
high school dropout
rates was 0% and the
CALPADS-calculated
gradua on rate was
100%

NVMIs CALPADS-calculated
middle and high school
dropout rates will be less than
5% and the CALPADS-
calculated gradua on rate
will be at least 90%

NVMIs CALPADS-calculated
middle and high school
dropout rates will be less than
4% and the CALPADS-
calculated gradua on rate
will be at least 92%

Safety and
connectedness
surveys

New metric in 17-18 Annual surveys of school
safety and connectedness
administered to pupils,
parents, and teachers
reported 80% agreement
or strong agreement
with each ques on asked
on the exis ng surveys
(State priority 6)

Annual surveys of school
safety and connectedness
administered to pupils,
parents, and teachers will
report at least 82% agreement
or strong agreement with
each ques on asked on the
exis ng surveys (State priority
6)

Annual surveys of school
safety and connectedness
administered to pupils,
parents, and teachers will
report at least 84% agreement
or strong agreement with
each ques on asked on the
exis ng surveys (State priority
6)
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Planned Actions / Services
Complete a copy of the following table for each of the LEAs Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action 1

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All Specific Schools: North Valley Military Institute College Prep
Academy; Specific Grade Spans: 6-12

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Scope of Services: Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

     

Actions/Services

2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Action New Action Action

 
Curriculum maps demonstrating
alignment with the
following referenced standards will
be either updated or created and
implemented.

English Language
Development (ELD)

Career Technical Education

Health Education Content
Standards

History-Social Science
(using newly adopted
framework)

Model School Library
Standards

Physical Education Model
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Content Standards

Next Generation Science
Standards 

Visual and Performing Arts

World Languages 

Budgeted Expenditures

  2017-18 2018-19 2019-20

Amount $0 $10,300 $0

Source   LCFF  

Budget
Reference

  Certificated Salaries  
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Action 2

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All Specific Schools: North Valley Military Institute College Prep
Academy; Specific Grade Spans: 6-12

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Scope of Services: Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

     

Actions/Services

2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Action New Action Action

 
Parent input will be increased at
integral meetings and success
will be reflected as listed below. 
The PAC President and SSC
President will work to increase
parent participation in their
respective gatherings:

parent par cipa on of
an average of 60% or
more of all students 

the par cipa on of an
average of 20 or more
parents at all SSC
mee ngs

 

Budgeted Expenditures

  2017-18 2018-19 2019-20

Amount $0 $10,400 $0

Source   LCFF  
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Budget
Reference

  Certificated Salaries  
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Action 3

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All Specific Schools: North Valley Military Institute College Prep
Academy; Specific Grade Spans: 6-12

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Scope of Services: Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

     

Actions/Services

2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Action New Action Action

  NVMI will seek parent input in making
decisions for the school site and will
promote parental par cipa on in
programs for unduplicated pupils and will
promote parental par cipa on in
programs for individuals with excep onal
needs through a robust Parent Advisory
Council and Schoolsite Council.

 

Budgeted Expenditures

  2017-18 2018-19 2019-20

Amount $0 $10,400 (repeat expenditure) $0

Source   LCFF  

Budget
Reference

  Certificated Salaries  
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Action 4

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All Specific Schools: North Valley Military Institute College Prep
Academy; Specific Grade Spans: 6-12

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Scope of Services: Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

     

Actions/Services

2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Action New Action Action

  The Schoolsite Council will also func on as
the English Learner Advisory Commi ee
(ELAC) and Special Educa on Community
Advisory Commi ee (CAC). This will be
measured by:

the par cipa on of an average of 20 or
more parents at all SSC mee ngs

parent par cipa on of an average of 60%
or more of all students in annual parent
mee ngs, including back to school nights,
four pillars conferences, student led
conferences, parent orienta ons, and
personal learning plan mee ngs
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Budgeted Expenditures

  2017-18 2018-19 2019-20

Amount $0 $10,400 (repeat expenditure) $0

Source   LCFF  

Budget
Reference

  Certificated Salaries  
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Action 5

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All Specific Schools: North Valley Military Institute College Prep
Academy; Specific Grade Spans: 6-12

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Scope of Services: Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

     

Actions/Services

2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Action New Action Action

 
Annual surveys of school safety and
connectedness administered to pupils,
parents, and teachers will be conducted.

 

Budgeted Expenditures

  2017-18 2018-19 2019-20

Amount $0 $5,000 $0

Source   LCFF  

Budget
Reference

  Certificated Salaries  
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Action 6

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All Specific Schools: North Valley Military Institute College Prep
Academy; Specific Grade Spans: 6-12

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Scope of Services: Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

     

Actions/Services

2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Action New Action Action

  All teacher credentials will be
verified through the CTC website.

 

Budgeted Expenditures

  2017-18 2018-19 2019-20

Amount $0 $7,500 $0

Source   LCFF  

Budget
Reference

  Certificated Salaries  

107



Action 7

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All Specific Schools: North Valley Military Institute College Prep
Academy; Specific Grade Spans: 6-12

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Scope of Services: Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

     

Actions/Services

2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Action New Action Action

  The Director of Operations will lead
a walk through once a month of the
facilities to ensure they are in
compliance.

 

Budgeted Expenditures

  2017-18 2018-19 2019-20

Amount $0 $4,500 $0

Source   LCFF  

Budget
Reference

  Certificated Salaries  
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Action 8

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All Specific Schools: North Valley Military Institute College Prep
Academy; Specific Grade Spans: 6-12

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Scope of Services: Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

     

Actions/Services

2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Action New Action Action

  Sufficient instructional materials will
be provided for all students.

 

Budgeted Expenditures

  2017-18 2018-19 2019-20

Amount $0 $26,000 $0

Source   LCFF  

Budget
Reference

  Books and Supplies  
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Demonstration of Increased or Improved Services for Unduplicated Pupils

LCAP Year: 2018-19

Estimated Supplemental and Concentration Grant
Funds:

$1,731,162 Percentage to Increase or Improve Services: 25.00%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or quantitatively, as compared to services
provided for all students in the LCAP year.

Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions supporting each schoolwide or LEA-wide use of funds
(see instructions).

In the area of English Learners, NVMI has hired an EL coordinator who will perform the following duties:

•Identifies all students who should be taking the English Language Proficiency Assessments for California

•Administers, scores and records results for the English Language Proficiency Assessments for California to all students identified as English
Learners or prospective English learners

•Works with classroom teachers to properly and effectively implement English Language Arts/English Language Development Framework for
California Public Schools

• Coordinates and with content area teachers and others implements the academic plan for Language Reclassification

• Oversees the collection of all student data for English Learners to ensure student progress and history is available to all concerned parties

• Acts as a partner with classroom teachers in meeting the identified academic needs of the student; contributing ideas and observations

• Monitors and maintains documentation of student progress toward EL proficiency, and with academic teachers, the Academic Counselor, Director of
Special Education, and YPI, implements appropriate intervention, academic support, and credit recovery programs

• Collaborates with all teachers on supplemental lesson plans for English learners and evaluates student progress

• Performs ongoing monitoring of students and records EL progress in PowerSchool, the student information system (SIS)

• Participates in and plans/proves staff development and in-service training programs promoting ELD curriculum, instructional and assessments
strategies

• Learns new methods, procedures, and strategies in working with students within the English Learner program and shares those with faculty and staff

• Provides necessary documentation as required by the California Department of Education and District level reporting
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LCAP Year: 2017-18

Estimated Supplemental and Concentration Grant
Funds:

$725,844 Percentage to Increase or Improve Services: 83.97%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or quantitatively, as compared to services
provided for all students in the LCAP year.

Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions supporting each schoolwide or LEA-wide use of funds
(see instructions).

Because NVMI's unduplicated percentage is so high, and because each of the numerically significant subgroups is so high, (EL, SPED, Latino, and
Poverty), NVMI has chosen to focus on the EL and SPED services.

In the area of English Learners, NVMI is hiring an EL coordinator who will perform the following duties:

•Identifies all students who should be taking the English Language Proficiency Assessments for California

•Administers, scores and records results for the English Language Proficiency Assessments for California to all students identified as English
Learners or prospective English learners

•Works with classroom teachers to properly and effectively implement English Language Arts/English Language Development Framework for
California Public Schools

• Coordinates and with content area teachers and others implements the academic plan for Language Reclassification

• Oversees the collection of all student data for English Learners to ensure student progress and history is available to all concerned parties

• Acts as a partner with classroom teacher in meeting the identified academic needs of the student; contributing ideas and observations

• Monitors and maintains documentation of student progress toward EL proficiency, and with academic teachers, the Academic Counselor, Director of
Special Education, and YPI, implements appropriate intervention, academic support, and credit recovery programs

• Collaborates with all teachers on supplemental lesson plans for English learners and evaluates student progress

• Performs ongoing monitoring of students and records EL progress in PowerSchool, the student information system (SIS)

• Participates in and plans/proves staff development and in-service training programs promoting ELD curriculum, instructional and assessments
strategies

• Learns new methods, procedures, and strategies in working with students within the in the English Learner program and shares those with faculty and
staff

• Provides necessary documentation as required by the California Department of Education and District level reporting

 

In the area of Special Education, NVMI is shifting its model of "push in" services to incorporate military staff who will be "cross trained" in both the
special education push in role and inculcating the military dimension of the school into all academic classes.
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Expenditure Summary

Expenditures by Budget Category

Budget Category
2017

Annual Update
Budgeted

2017
Annual Update

Estimated Actual
2018 2019

All Budget Categories $476,351 $465,622 $460,794 $0

1000-1999 Certificated Salaries 365,440 364,032 280,304 0

2000-2999 Classified Salaries 15,500 13,000 0 0

4000-4999 Books and Supplies 11,411 11,042 58,000 0

5000-5999 Services and Other Operating Expenses 84,000 77,548 122,490 0

Expenditures by Funding Source

Funding Source
2017

Annual Update
Budgeted

2017
Annual Update

Estimated Actual
2018 2019

All Funding Sources $476,351 $465,622 $460,794 $0

Other State Revenues 500 500 0 0

Federal Revenues - Title III 0 0 10,924 0

LCFF Base/Not Contributing to Increased or Improved Services 435,951 425,222 385,570 0

LCFF S & C/Contributing to Increased or Improved Services 39,900 39,900 64,300 0

Expenditures by Budget Category and Funding Source

Budget Category Funding Source
2017

Annual Update
Budgeted

2017
Annual Update

Estimated Actual
2018 2019

All Budget Categories All Funding Sources $476,351 $465,622 $460,794 $0

1000-1999 Certificated Salaries Federal Revenues - Title III 0 0 3,924 0

1000-1999 Certificated Salaries LCFF Base/Not Contributing to
Increased or Improved Services

325,540 324,132 212,080 0

1000-1999 Certificated Salaries LCFF S & C/Contributing to
Increased or Improved Services

39,900 39,900 64,300 0

2000-2999 Classified Salaries Other State Revenues 500 500 0 0

2000-2999 Classified Salaries LCFF Base/Not Contributing to
Increased or Improved Services

15,000 12,500 0 0

4000-4999 Books and Supplies Federal Revenues - Title III 0 0 6,000 0

4000-4999 Books and Supplies LCFF Base/Not Contributing to
Increased or Improved Services

11,411 11,042 52,000 0

5000-5999 Services and Other
Operating Expenses

Federal Revenues - Title III 0 0 1,000 0
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5000-5999 Services and Other
Operating Expenses

LCFF Base/Not Contributing to
Increased or Improved Services

84,000 77,548 121,490 0

Expenditures by Goal and Funding Source

Funding Source 2018 2019

Improve academic success with the following measures:

Increase CAASPP scores FOR ALL NUMERICALLY SIGNIFICANT SUBGROUPS (EL, SPED, Low SES, Hispanic/Latino) in English and
math
English Learner Reclassification and Fluent English Proficient rates (RFEP) of 20% or higher per school year.
60% or more of English Learners will advance one full level on the Summative ELPAC exam per school year
70% or more of students taking an Advanced Placement exam will score a 3 or higher (note that NVMI has opted to participate in
and encourage the dual enrollment program as a viable alternative to AP coursework and exam-taking)
At least 70% of graduating students will score as conditionally ready or ready on the Early Assessment Program of College
Readiness (note that NVMI has opted to participate in and encourage the dual enrollment program as a viable means to ensure
college readiness through completion of remedial math and English while enrolled in high school)
California Science Test (CAST) scores will reflect scores of
Lexile levels measured on Scantron testing wherein 50% or more of students achieve the following scores by the end of the year

Grade 6 600

Grade 7 700

Grade 8 800

Grade 9 900

Grade 10 1000

Grade 11 1100

Grade 12 1200

As students write RACER paragraphs every three week block in each course, they will be scored using the 6+1 writing rubric and
at least 60% will score at level 4 (proficient) (out of a possible 6) or higher in all 6+1 traits
70% or more of students will pass all quarterly course benchmarks with scores of 70% or higher in all courses
Scantron Performance Series scores will show evidence of all students meeting annual targets (set by Scantron based on initial
start-of-school-year performance) for their respective grade levels

All Funding Sources $126,604 $0

Federal Revenues - Title III 10,924 0

LCFF Base/Not Contributing to Increased or Improved Services 51,380 0

LCFF S & C/Contributing to Increased or Improved Services 64,300 0

Implement a robust online-accessible dashboard of data points across all four NVMI pillars (academics, leadership, ci zenship, and
athle cs) and governing board/fiscal opera ons.

Both the governing board and NVMI staff will u lize the dashboard as a basis for con nual school improvement in all four pillars and to
promote the schools long-term fiscal/opera onal health.

All Funding Sources $104,490 $0
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LCFF Base/Not Contributing to Increased or Improved Services 104,490 0

NVMI will con nue to focus on college readiness, going, and success of all students.

All Funding Sources $20,000 $0

LCFF Base/Not Contributing to Increased or Improved Services 20,000 0

Goal #4
Refine support systems so that all students succeed academically, behaviorally, and socioemotionally:

Students will succeed the first time they take a course, remediate failed coursework as quickly as possible, and master academic standards for the
courses in which they are enrolled (as noted in curriculum maps)
Students will experience positive behavioral supports guided by teachers equipped with a variety of effective strategies to promote engagement,
motivation and commitment to success
Students will receive necessary academic, behavioral, and socioemotional counseling/medical services that promote success in the NVMI four
pillars.

All Funding Sources $79,000 $0

LCFF Base/Not Contributing to Increased or Improved Services 79,000 0

More fully integrate the military academy culture and processes throughout all four school
pillars (academics, citizenship, leadership, and athletics) via increased opportunities for all
stakeholders to be involved in the process.

All Funding Sources $50,000 $0

LCFF Base/Not Contributing to Increased or Improved Services 50,000 0

Ensure the long term financial health of school through fundraising, business partnerships,
grant-writing, long term facilities planning, community partnerships, and access to 21st
century technology.

All Funding Sources $17,000 $0

LCFF Base/Not Contributing to Increased or Improved Services 17,000 0

NVMI will continue to improve services for students focusing on other priorities that will focus on meeting the State Priorities.

All Funding Sources $63,700 $0

LCFF Base/Not Contributing to Increased or Improved Services 63,700 0

Annual Update Expenditures by Goal and Funding Source

Funding Source

2017
Annual
Update

Budgeted

2017
Annual
Update

Estimated
Actual

Improve academic success with the following measures:

Increase CAASPP scores FOR ALL NUMERICALLY SIGNIFICANT SUBGROUPS (EL, SPED, Low SES, Hispanic/La no) in English and math
at least 50% of 11th grade students meet or exceed standards (levels 3 or 4) a er three or more years of enrollment at NVMI
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30% or more of students scoring at level 1 (standard not met) will advance to at least level 2 (standard nearly met) a er one
year of enrollment at NVMI and at least 15% of students scoring at level 2 will advance to level 3 (standard met) a er one
year of enrollment at NVMI
at least 15% of students in their first year of NVMI enrollment will score at level 2 or higher
average Grade 11 scale scores in math will increase by 20 points annually to close the DF3 to zero

English Learner Reclassifica on and Fluent English Proficient rates (RFEP) of 20% or higher per school year.
60% or more of English Learners will advance one full level on the Summa ve ELPAC exam per school year
70% or more of students taking an Advanced Placement exam will score a 3 or higher (note that NVMI has opted to par cipate in
and encourage the dual enrollment program as a viable alterna ve to AP coursework and exam-taking)
At least 70% of gradua ng students will score as condi onally ready or ready on the Early Assessment Program of College Readiness
(note that NVMI has opted to par cipate in and encourage the dual enrollment program as a viable means to ensure college
readiness through comple on of remedial math and English while enrolled in high school)
California Science Test (CAST) scores will reflect scores of

at least 50% of high school students meet or exceed standards a er three years of enrollment at NVMI 
30% or more of students scoring at level 1 (standard not met) will advance to at least level 2 (standard nearly met) a er one
year of enrollment at NVMI and at least 15% of students scoring at level 2 will advance to level 3 (standard met) a er one
year of enrollment at NVMI
at least 15% of students in their first year of NVMI enrollment will score at level 2 or higher

Lexile levels measured on Scantron tes ng wherein 50% or more of students achieve the following scores by the end of the year
Grade 6 600

Grade 7 700

Grade 8 800

Grade 9 900

Grade 10 1000

Grade 11 1100

Grade 12 1200

As students write RACER paragraphs every three week block in each course, they will be scored using the 6+1 wri ng rubric and at
least 60% will score at level 4 (proficient) (out of a possible 6) or higher in all 6+1 traits
70% or more of students will pass all quarterly course benchmarks with scores of 70% or higher in all courses
Scantron Performance Series scores will show evidence of all students mee ng annual targets (set by Scantron based on ini al start-
of-school-year performance) for their respec ve grade levels

All Funding Sources $193,001 $193,002

Other State Revenues 500 500

LCFF Base/Not Contributing to Increased or Improved Services 152,601 152,602

LCFF S & C/Contributing to Increased or Improved Services 39,900 39,900

Implement a robust online-accessible dashboard of data points across all four NVMI pillars (academics, leadership, ci zenship, and
athle cs) and governing board/fiscal opera ons.
Both the governing board and NVMI staff will u lize the dashboard as a basis for con nual school improvement in all four pillars
and to promote the schools long-term fiscal/opera onal health.

All Funding Sources $54,000 $52,248

LCFF Base/Not Contributing to Increased or Improved Services 54,000 52,248

College Readiness, Going, and Success will be measured with the following data:

15% or more of gradua ng NVMI seniors will have earned at least 30 transferable college credits through the LA Mission College
concurrent enrollment program
30% or more of gradua ng NVMI seniors will have earned at least 9 transferable college credits through the LA Mission College
concurrent enrollment program
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60% or more gradua ng NVMI seniors will have demonstrated readiness for college level English by successful comple on of LA
Mission College English 28 (Intermediate Reading and Composi on) course with a grade of C or be er or placement into English
101 on the Accuplacer exam
60% or more gradua ng NVMI seniors will have demonstrated readiness for college level Math by successful comple on of LA
Mission College Math 115 (Algebra) and Math 125 (Intermediate Algebra) courses with grades of C or be er or placement into
Math 245 (College Algebra) or higher on the Accuplacer exam
90% or more of NVMI Graduates (including at least 95% of students in all numerically significant subgroups EL, SPED,
Hispanic/La no, Low SES) will have successfully completed courses that sa sfy University of California (UC) or California State
University (CSU) entrance requirements
One hundred percent of gradua ng NVMI seniors will apply and be accepted to a na onally accredited four-year college or
university
70% of graduates will complete a baccalaureate degree or equivalent professional level cer fica on within six years of gradua on
from NVMI

All Funding Sources $15,000 $15,000

LCFF Base/Not Contributing to Increased or Improved Services 15,000 15,000

Student support systems will be refined so that all students succeed academically, behaviorally, and socio-emotionally including:

Students will succeed the first me they take a course, and remediate failed coursework as quickly as possible; this will be measured
by no more than 20% of students failing to remediate all failed courses from one school year by the me they begin classes for the
following school year
Students will experience posi ve behavioral supports guided by teachers and counselors equipped with a variety of effec ve
strategies to promote engagement, mo va on and commitment to success; this will be measured by

Awarding an average of 300 or more merits per cadet per school year
A minimum of four documented individual behavioral counseling sessions for any student with more than 40 permanent
demerits in a school year; those documented sessions must include PBS strategies being implemented for that student and
being managed by a case manager who monitors adult follow through on PBS strategies

Students will receive necessary academic, behavioral, and socio-emo onal counseling/medical services that promote success in
the NVMI four pillars.  This will be measured by

100% of students par cipa ng in a four pillars conference to review progress in all four NVMI pillars at least once per year
Parents of 75% or more of all students will par cipate in that four pillars conference
PPS creden aled counseling services will be available to all students as documented by a minimum of one individual
counseling session per student per school year

NVMIs annual ADA will exceed 96%
No more than 5% of NVMI students will meet the CA defini on of chronically absent
NVMIs out of school suspension rate will be less than 2.5% and its expulsion rate will be less than 0.1%

All Funding Sources $124,700 $115,260

LCFF Base/Not Contributing to Increased or Improved Services 124,700 115,260

Military Culture and the Four Pillars: The military academy culture and processes throughout all four school pillars (academics,
citizenship, leadership, and athletics) will be more fully integrated via increased opportunities for all stakeholders to be involved in
the process in the following ways:

80% or more students enrolled at NVMI for three or more years will be in the Healthy Fitness Zone on five of all six domains of the
Fitnessgram
All graduates will achieve the rank of C/SSG or higher by successfully passing the wri en and performance assessments for all ranks
leading up to and including C/SSG
The number of students with excessive demerits at the conclusion of each school year will not exceed 15% of the student body
90% of graduates will have completed a minimum of 20 hours per year of school service and 20 hours per year of community service
(per year of enrollment)
90% of students will par cipate in intramural athle cs weekly during their enrollment at NVMI
90% of students will par cipate in at least one interscholas c sport once during middle school, once during grades 9-10 and once
during grades 11-12
At least 60% of cadets will successfully complete the NVMI Indoor Obstacle Course Test in 12 minutes or less ( me may need to be
modified depending on any new space for the course)

All Funding Sources $41,900 $42,962
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LCFF Base/Not Contributing to Increased or Improved Services 41,900 42,962

Fiscal Health: Ensure the long term financial health of the school through fundraising, business partnerships, grant-writing, long term
facilities planning, community partnerships, and access to 21st Century technology.  These efforts will be met with the following: 

NVMI will have a financial reserve of at least 30% by June of 2023
A development director/grant writer will be engaged to work with the board of trustees and Superintendent to secure grants,
partnerships, scholarships, and founda on, individual, and corporate dona ons adequate to provide for all necessary elements of
the schools four pillars
NVMIs computer-to-student ra o will be no less than 1:4
NVMI will have a facility arrangement that lasts through at least the end of the 2023 charter renewal and ideally well beyond
NVMIs Parent Advisory Council and development director will spearhead an annual campaign to engage all families, staff, board
members, and community en es in ongoing financial support of the school; this will be assessed by

60% or more of families par cipa ng in the annual campaign
100% of board members par cipa ng in the annual campaign
80% of staff par cipa ng in the annual campaign
The establishment by the board of annual goals for the annual campaign; monthly reports to the board on progress toward
those goals, and annual revision of the goals as needed.

All Funding Sources $47,750 $47,150

LCFF Base/Not Contributing to Increased or Improved Services 47,750 47,150
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