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INSTRUCTIONAL PROGRAM REVIEW 2021-22 

Charter School: North Valley Military Institute College Preparatory Academy (Grades 6-12) 
Date of Visit(s): November 10, 2021; February 23, 2022 and May 13, 2022 
Enrollment: Expected: 715 Actual: 717 
This document provides a summary of observations and data collected through LACOE monitoring and oversight visit(s) focusing on the 
implementation of the academic program described in the school’s charter and adherence to applicable laws. This form is adapted from 
the FCMAT Charter School Annual Oversight Checklist. 
A. Educational Program 

1. The charter school is following its curricular and instructional plan as presented in the approved charter 
petition. 
North Valley Military Institute College Preparatory Academy’s (NVMI) four pillars are Academics, 
Leadership, Citizenship, and Athletics. The goal of NVMI is to graduate cadets that are capable of 
meeting the admission requirements for any college in the nation and who are prepared for their role 
as future leaders of character. The school continues to follow the plan for curriculum and instruction as 
outlined in their charter petition including the use of variety of instructional strategies such as RACER 
and Cornell notetaking. NVMI also offers dual enrollment through the Early College Program for 
students in 9th-12th grades. The school changed its formative assessments from Scantron Performance 
Series to STAR Renaissance in order to be compliant with the new state requirements. They are phasing 
in this the test according to grade level. They use the data to monitor student growth and progress in 
English, reading, and mathematics. 

The school has experienced challenges with students meeting expectations on statewide testing. NVMI 
has a high rate of students who have experienced chronic absenteeism, achieving far below grade level, 
and transiency. In 2019, NVMI applied for and received Dashboard Alternative School Status (DASS). 

2. The charter school staffing is sufficient to carry out the educational program. 

The school’s 2021-22 staffing includes the Superintendent, Director of Operation, Chief Financial 
Officer, Director of Student Services, Director of Special Education, Dean of Students, Academic Dean, 
Middle School Assistant Academic Dean, High School Academic Coach, Special Education Coordinator, 
Military Staff, and teachers.  

3. Students who are achieving either significantly below or significantly above grade level are receiving 
instruction that addresses their learning differences. 
The school’s California Assessment of Student Performance and Progress (CAASPP) data from 2018-19 
academic year indicates 9.5% of students meet or exceed standards in ELA, and 4% of NVMI students 
meet or exceed standards in math. The school is encouraged to reevaluate instructional practices and 
programs to meet the academic needs of all students attending NVMI using the new formative 
assessment data platform, STAR Renaissance.  

4. Parents of charter school high school students are informed about the transferability of courses to 
other public high schools and the eligibility of courses to meet college entrance requirements. 
NVMI is Western Association of Schools and Colleges (WASC) accredited, and courses are transferrable 
to other public high schools. The school publishes a course catalog for all parents and students, conducts 
workshops for parents on UC/CSU a-g requirements, and explain to parents the courses at NVMI are 
UC a-g approved.   

5. The charter school is implementing a framework for instructional design that is aligned with the needs 
of the students identified as the target population in the approved charter petition. 
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NVMI provides a curriculum focused on college-preparatory subjects in alignment with California 
Standards, and currently, students at NVMI have access to dual enrollment through the partnership 
with Los Angeles Mission College.  

6. The charter school has sought WASC accreditation. 
In February of 2022, the WASC Commission to granted a six-year accreditation status through June 30, 
2028 with a mid-cycle visit during the 2024-25 school year. 

7. A cross-reference with budget indicates that there is sufficient funding to operate the program 
delineated in the charter petition as addressing the mission of the charter school. 
See the Fiscal Annual Report provided by LACOE Business Advisory Services.  

B. Services to Special Populations 
1. The charter school has adopted policies and practices that indicate compliance with all laws related to 

the provision of special education. 
Each of the quarterly special education reports included overdue IEPs and/or owed services. At the end 
of the year, all services were up to date and the seven overdue IEPs were scheduled. 

2. Students who are identified as eligible for special education are receiving services required by their IEPs. 
The school’s special education program includes push-in and pull-out models as well as Specialized 
Academic Instruction. NVMI special education population is 20.8% of its total enrollment. 

3. The charter school follows a process to identify and reclassify students who are English learners (ELs). 
NVMI administers the ELPAC, as well as benchmarks, the CAASPP in normal years, and classroom level 
data to determine English learner progress toward language proficiency. The school’s process for 
identifying and reclassifying are defined in the school’s Masterplan for English Learner. The school 
currently serves an EL population of 15.8%. NVMI’s 2020-21 reclassification rate is 13.5%. 

C. Curricular Materials 
1. The charter school uses state standards-based instructional materials. 

NVMI uses instructional materials that align with Common Core State Standards. 
2. The charter school uses instructional materials that address the specific needs of special education 

students. 
NVMI uses a co-teaching model with Special Education and General Education teacher to support 
students with disabilities. SPED students use the same instructional materials as general education 
students.  

3. The charter school uses instructional materials that address the specific needs of English learners. 
NVMI uses both designated and integrated ELD programs for English learners (EL). EL students use 
accompanying support materials for EL embedded in textbooks used for general education students.  

4. The charter school refrains from using faith-based instructional materials. 
No faith-based material was observed during visits. 

D. Professional Development & Teacher Qualification  
1. The charter school staff has received legally required trainings. 

As part of its annual, on-going professional development plan, NVMI is providing legally mandated 
trainings.  

2. Charter school staff is provided with opportunities for professional development needed to carry out 
the instructional program. 
NVMI provides professional development. The focus of the 2021-22 academic year social emotional 
learning and utilizing STAR Renaissance and Freckle to increase student achievement. NVMI is 
encouraged to provide professional development specific to English learners. 
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3. Students identified as eligible for special education and/or as English learners are receiving services 
from teachers holding the legally required credentials, certificates and/or authorizations. 
NVMI administration submitted staff rosters to the LACOE Charter School Office during the fall and 
spring semesters. All teacher credentials were verified to ensure that appropriate staff members hold 
required English learner and special education credentials and authorizations. There are staff members 
who still need their EL Authorization.  The Superintendent continues to teach classes. This practice could 
interfere with day-to-day responsibilities and it is encouraged to discontinue this practice. 

4. The charter school cross-references the master schedule with teacher credentials to ensure that core 
subjects are being taught by highly qualified teachers. 
The NVMI’s teacher credential list was reviewed in October and February and cross-referenced with the 
Master Schedule for compliance. Most teachers listed on the master schedule hold an appropriate 
credential; some are without an EL authorization.  

5. The charter school participates in trainings made available through LACOE. 
NVMI representative(s) attend LACOE sponsored trainings and meetings throughout the year.  

E. Ongoing Assessment  
1. The charter school participates in CAASPP testing as required for all K-12 schools in California. 

NVMI participated in CAASPP testing even though it was optional for K-12 schools in California. 
2. A review of CAASPP data indicates that the charter school is on target to meet renewal requirements 

as set forth in EC 47607. 
NVMI students enrolled in grades 6, 7, 8, and 11 took the CAASPP in ELA and Math in the 2020-21 
academic year. Overall, 9.5% of all students met or exceeded standard for ELA and 4.0% met or 
exceeded standard for math.   
Through the A-Game meetings, new data points were identified in order to show growth over time in a 
variety of indicators. This year only minimal analysis was conducted. The school did see 51.6% of all 
students meet the ELA growth goal and 50.6% met the math growth goal. Further analysis, including 
disaggregation of student groups and reasons for students not participating in the testing, is needed 
moving forward. 

3. The charter school has submitted its Annual Report to the LA County Board and School Accountability 
Report Card (SARC) containing the required elements. 
NVMI submitted a School Accountability Report Card (SARC) to LACOE. A review of the LCAP Summary 
indicates that the school’s focus was on providing social emotional support and focus on formative 
assessments and interventions.   

4. Student achievement data is regularly reported to parents and staff.  
NVMI has established a new system of internal benchmarks, using the STAR Renaissance platform. This 
data is reported out to students and parents using the NVMI internal dashboard. Moving forward, the 
staff plans to hold professional development on utilizing the data and interventions of STAR 
Renaissance. 

5. The charter school is implementing a plan for collecting, analyzing and reporting data on pupil 
achievement and using the data continually to monitor and improve its educational program. 
This year the school is benchmarking the DASS goals and ensuring that the data is accessible. Next year 
the school will disaggregate this data. 

6. The charter school has implemented actions to address identified areas for improvement. 
NVMI has red indicators on the California Dashboard in the areas of chronic absenteeism and 
suspension. It has orange indicators in both areas of ELA and math from CAASPP testing. The school 
applied for Dashboard Alternative School Status (DASS) and received DASS in the summer of 2019. 
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NVMI and LACOE created alternative goals through the A-Game process. The analysis of these goals 
has just begun. 
The school had six unmet Measurable Pupil Outcomes (MPOs) for the 2020-21 school year. These goals 
included academic success, EL reclassification, college-readiness for math, college completion, chronic 
absenteeism, and facilities acquisition. The school made a plan for each of these and many 
interventions were observed at the site visits 

7. Local Control Accountability Plan (LCAP):  
a. Board Approval/Timeliness of Submission: 

The NVMI Board reviewed and approved the LCAP in June 21, 2021. 
b. 2020-21 LCAP Update 

The goals were addressed, but it is unclear whether the goals were met and the steps the school 
will be taking in the future. 

c. Required Metrics addressed based on type of charter and services offered 
The goals listed in the NVMI LCAP include required metrics based on the 8 State Priorities. 

d. Student Subgroups 
Increased/improved services were delineated for subgroups.  

F. Facilities and Operations  
1. There is a process for providing routine maintenance to ensure that charter school facilities including 

playgrounds remain in good condition. 
The Annual Facilities Inspection Report for NVMI in November 2021 found no items that needed 
correction.   

2. The charter school maintains proper documentation related to student safety 
NVMI has proper documentation and schedule of drills.   

Summary 
The instructional program aligns with the language of the charter petition. Common Core curriculum is being 
used, and all student populations have access to the components of the educational program. The school 
increased their instructional aides, increased mental health services, and implemented social emotional 
learning into their day.   

This year the school received a six-year accreditation status through June 30, 2028, with a mid-cycle visit 
during the 2024-25 school year from WASC Commission. 

Through the work with A-Game, new metrics were established for the areas that school was not making 
adequate progress according to the state dashboard. New assessments have been implemented. It is 
recommended the instructional team reevaluate the instructional programs to ensure the instructional 
program increases the academic performance of all students and its subgroups. In addition, using data in the 
classroom and cycles of inquiry are recommended for professional development to help increase academic 
performance. The school posts a robust “NVMI Data Dashboard” on its website that includes data on 
demographics, WASC and LCAP goals, Academics, Citizenship, Leadership, Athletics, and Financials. The school 
shared that the data is used within their PLC, but it is unclear how it is used at the classroom level. 

Recommendations 
1. NVMI should focus on one to two programs that support student achievement for all students and 

subgroups and align professional development with the instructional program listed in the charter 
petition. It is also recommended that instructional team reevaluate the effectiveness of current 
instructional programs to ensure the instructional program increases the academic performance of all 
students and its subgroups. 



North Valley Military Institute 
Instructional Program Review 2021-22 

 
5 

2. With a new formative assessment platform (STAR Renaissance), NVMI should reassess current data 
analysis protocols and create cycles of inquiries for teachers around this platform’s data and tools. 

3. NVMI should create protocols of analysis for the growth data identifies through the A-Game/DASS 
indicators process. 

4. The school should evaluate its system to ensure all special education services are provided and IEPs are 
held on time. 

5. The school should seek professional development in the area of Special Education for all its teachers 
since more than 20% of the student population qualify for SPED services.  

6. The school leadership should continue to closely monitor progress on MPO/A-Game and LCAP goals 
and ensure implementation of any action items in order to meet criteria for renewal. It is incumbent on 
each school to formulate a plan for analyzing, organizing assessment results in order to present clear 
and convincing data as evidence the school is fulfilling its measurable pupil outcomes, and that all 
groups of students are demonstrating academic progress. 

Report completed by LACOE Lead Reviewer: 
 

Approved by LACOE Charter School Office Administrator: 
 

Cheli Nye Ed.D., Coordinator III Indra Ciccarelli, Director II 
Date report provided to the charter school: 

September 6, 2022 

Report provided to charter school via: 
 US Postal Mail/Email 
 Meeting  
 Phone Conference 
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