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GOVERNANCE REVIEW 2021-2022 

Charter School: North Valley Military Institute College Preparatory Academy 
Charter Term: July 1, 2018 through June 30, 2023 - Extended to June 30, 2025 
This document provides a summary of observations and data collected through LACOE monitoring and oversight visit(s), review of meeting 
agendas, Board documents, minutes, meeting audio recordings and other communications focusing on the Governance structure described 
in the school’s charter and adherence to applicable laws. This form is adapted from the FCMAT Charter School Annual Oversight Checklist. 

A. Organizational Management 
1. The charter school is structured as: 

a. Solely a charter school 
b. A charter school with other associated entities (e.g., LLCs, foundations, management organizations) 
c. If b, describe the structure 
a. Solely a charter school - North Valley Military Institute College Preparatory Academy (NVMI) holds 

the charter. 
2. If the charter school is constituted as a nonprofit corporation, the corporate papers, including articles of 

incorporation, are available to the authorizer. 
LACOE has been provided with all relevant documents, including articles of incorporation. 

3. There is a list or roster of governing board members. 
The current list identifies 13 board of trustee members as well as one non-voting student representative.  
The bylaws state that the number of directors shall be no less than five and no more than 15.  

4. The governing board has a comprehensive plan to conduct an annual oversight of the academic program 
which reflects the goals and objectives of the local control accountability plan. 
The petition indicates that the NVMI Board will monitor student achievement to ensure progress toward 
fulfillment of the school’s mission. The board approved the Local Control Accountability Plan (LCAP) for 
NVMI in June 2021. The school leadership provides regular reports to the board on current school events, 
financial status and school issues. There are some academic progress updates, but the frequency and 
depth should be increased. 

5. The governing board is equipped to execute its fiduciary responsibility with regard to the disbursement 
of public funds. 
The Chief Financial Officer (CFO) presents financial reports and updates at the monthly board meetings. 
Meeting agendas and recorded content show evidence of the board’s monitoring of school finances. 
Despite this, LACOE staff found errors in the financial reports throughout the year. Fiscal policies do not 
match current practices. 

6. The governing board understands the annual budget and demonstrates knowledge of the charter school's 
short and longterm financial outlook.  
The board understands the short and long-term financial outlook of the school. Review of board meeting 
content shows evidence of regular discussions and decision making around finances, including making 
adjustments based upon short and long-term planning. 

7. The organizational structure of the charter school clearly delineates and distinguishes between the 
responsibilities of its governing board and those of its management staff. 
Both the petition document and the bylaws make a clear distinction between the role and responsibilities 
of the board and the management of the school.   

B. Capacity/Composition 
1. Some of the governing board members have previous governance experience. 

Several board members have previous governance experience as multi-year members of the NVMI board 
and as well as one member has served on another school board. 
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2. The governing board is free of real or perceived conflicts of interest and has adopted a conflict of interest 
policy in accordance with Government Code Section 1090. 
LACOE is in receipt of approved policies from the school on conflict of interest and nepotism. The current 
board appears to be free from any perceived or real conflicts of interest. 

3. The governing board represents strong diversity relevant to the community and the charter school 
population. 
The current board is composed of three women and ten men of diverse backgrounds and experiences. The 
board currently has two parents/guardians serving on the board. Additionally, the board also contains 
one additional non-voting member. This member is a student of NVMI. 

4. The governing board members have expertise in key fields such as finance, legal, real estate, fundraising 
and education. 
Board member biographies found on the school’s website demonstrate that board members have varied 
levels of expertise in diverse fields, including education, finance, business, and the military. 

C. Structure 
1. The composition of the governing board is consistent with the approved charter. 

The composition of the governing board is consistent with the approved charter.  
2. The governing board has governed in such a manner that there has been no cause for the authorizer to 

believe that the board either has too few or too many members to support effective governance. 
The size of the Board and expertise of Board members appear adequate to govern the organization. 

3. The governing board has bylaws that are comprehensive and that include a reasonable term limit. 
The governing board bylaws are comprehensive and include a term limit of two years. 

4. The governing board appears to understand the bylaws and their implications fully. 
The board appears to act in accordance with its bylaws. 

5. The governing board has identified officers. 
The governing board has identified a chairperson, vice chair, and a secretary. 

6. There are written job descriptions for board officers that clearly describe the roles and responsibilities of 
each. 
Job descriptions for each board officer clearly describe the responsibilities of the role of each office. 

7. The bylaws delineate committees and provide detailed job descriptions for these committees. 
The bylaws provide that the board may create one or more committees, each of which shall consist of at 
least one voting Board member, plus any non-board members as the Board sees fit to appoint. Specific 
committees and job descriptions are not written in the bylaws.  

D. Clarity 
1. The governing board actively discusses which elements of key decision are governance vs. management. 

Ongoing review of board meeting content shows board members and school leadership have an 
understanding of the difference between governance and management. 

2. The charter school leadership team demonstrates a strong understanding of their role related to effective 
governance. 
The school’s leadership team includes a Superintendent, Director of Operations, Director of Student 
Services, Director of Special Education, Dean of Students, Athletic Director, Dean of Instruction High 
School, and Dean of Instruction Middle School. The Superintendent provides information to the board of 
trustees regarding budgets, CAASPP data, and other reports for the board for their review and 
advisement.  
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3. The governing board members understand their role in developing, supporting and evaluating the charter 
school leader. 
The board has demonstrated an understanding of this role and has shown strong support for the 
Superintendent. The superintendent is often given carte blanche to negotiate on the behalf of the board. 

4. There is a strong working relationship among the charter school leader, board chair and full board. 
Ongoing review of board meeting content and recordings show a collaborative working relationship 
between the board members, school leadership, and board chair. 

E. Meetings 
1. The governing board conducts public meetings as frequently as is needed to ensure that it addresses the 

business required to provide sufficient direction to the charter school, and its meetings comply with the 
requirements of the Brown Act. 
The governing board meets regularly and holds special meetings as needed. The board has received Brown 
Act training and their meetings comply with the requirements of the Brown Act. During the 2021-22 school 
year, the board has held 12 regular board meetings and one special board meeting. From January to June, 
regular board agendas for six meetings contained 70 consent agenda items, and only nine regular agenda 
items. Parameters for consent agenda items are unclear. 

2. The governing board complies with the following: 
a. Regularly scheduled meetings with appropriate public notice 
b. Brown Act training and meet compliance 
c. Availability of meeting minutes 
Board meetings have complied with the Brown Act. Meeting agendas and minutes are posted on the 
school’s website and are available for viewing although the agendas found within one click of the landing 
page. 

3. The governing board has resolutions and boardadopted policies related to the following: 
a. Conflict of interest 
b. Handbooks: parent, student, employee 
c. Student and employee discipline and due process 
d. Parent complaint resolution and due process 
e. Internal controls policies and related forms and systems 
f. Bank signature authorizations 
g. Harassment: student, staff 
h. Safety plan 
i. Immunization records 
j. Family Educational Rights and Privacy Act (FERPA): Policy and notices 
k. Section 504 compliance 
l. Allowable purchases and purchasing authority 
The board has adopted policies related to fingerprinting and background checks, conflicts of interest and 
nepotism, UCP, financial policies, and a comprehensive Safe School Plan. It is recommended the school 
continue the development and adoption of clear policies in each of the areas listed above. The board 
should review all documents thoroughly in order to limit liability. The board should also review any new 
legislation to ensure that policies are created and/or revised to ensure continued compliance with law. 

4. Material revisions to the charter have been approved by the governing board. 
No material revision was submitted during the 2021-22 school year.   
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F. Parent and Staff Involvement 
1. There is a process in place that ensures that parents, teachers and staff may provide input regarding the 

effectiveness of the charter school. 
School leadership provides opportunities for regular parent meetings and for parents to provide input.   

Summary: 
The current school board consists of 13 members (ten males, and three females), and aligns with the school’s 
charter. The governing board meets on a monthly basis and includes additional special meetings as needed. All 
meetings are Brown Act compliant with agendas available to the public on the school's website. The Board 
continues to give the superintendent carte blanche to negotiate on its behalf, but has displayed an ability to take 
action aligned with the school's mission and vision. The board has approved a comprehensive set of policies, but 
should continue to review these policies in order to ensure continued compliance with law and current practice. 

Recommendations: 

1. The board should monitor the school goals for renewal specifically the goals created through the 
collaboration with A-Game and LACOE. The data used to measure these goals should be shared with the 
board regularly with a focus on academic progress, specifically the STAR Renaissance data. 

2. The board should consider improving its fiscal oversight in order to both eliminate reporting errors prior 
to submitting to LACOE and to build a large enough reserve so that the line of credit is no longer used. 
Convening the finance committee on a regular basis is recommended. 

3. The governing board should review and update the board policies, including the fiscal policy section, to 
include changes from using a back-office provider to an in-house CFO. Further, it is recommended to define 
parameters in board policies for which items fall into consent agenda items versus regular board items. 

4. The governing board should review the impact on Measurable Pupil Outcomes as the school has been 
designated Dashboard Alternative School Status and comparison to the goals developed with the A-Game 
team and consider a material revision to reflect that impact. 

5. The board should consider posting key policies (i.e., attendance policies, admissions policies, discipline 
policies, etc.) to the school’s website to increase access to these policies outside of the parent/student 
handbook. 

6. The board should continue to participate in applicable training development in order to effectively govern 
and serve NMVI. 

7. The board should review its practices on parent and community engagement at board meetings to 
encourage participation. 
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