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Executive Summary 



1 

10681 Foothill Blvd., Suite 300, Rancho Cucamonga, CA 91730     P 909.466.4410    F 909.466.4431    W vtdcpa.com

February 20, 2019 

Ms. Kellie Jackson, Director of Operations 

North Valley Military Institute 

12105 Allegheny Street 

Sun Valley, CA  91352 

We are pleased to respond to the Request for Proposal to provide financial auditing services for the year 

ending June 30, 2019, for North Valley Military Institute (the "Charter School"). We have addressed each 

of the specifications, as included in your Request for Proposal. We feel that Vavrinek, Trine, Day & Co., 

LLP (Business License No. 02389 and Tax ID Number 95-2648289) is the best selection for the Charter 

School. This proposal demonstrates our capability and commitment to serve.  

Vavrinek, Trine, Day & Co., LLP has been providing governmental, financial, forensic and nonprofit 

auditing, cybersecurity, tax and specialized accounting services to our clients for 68 years. Our clients 

currently include over 300 governmental agencies. We currently provide auditing services to charter 

schools throughout Los Angeles County as well as throughout the State of California and other various 

states. We understand the requirements, as described in the Request for Proposal, and understand that 

the Charter School desire a timely audit conducted in a professional manner. We are committed to 

perform our audit work to meet your expectations.  

Vavrinek, Trine, Day & Co., LLP has devoted a substantial amount of time and resources to developing our 

governmental practice specifically as it relates to charter schools. From the inception of charter schools, 

our firm has been at the forefront of providing services. We are actively engaged with various charter 

school organizations providing guidance and educating management on the ever changing reporting and 

compliance requirements.  

For 2018/19, new requirements for the audit reports are required to be implemented. 

Our clients are provided with a high quality audit that is both efficient and timely. Our expertise in this 

industry has positioned us to be a leading provider of audit services to charter schools throughout 

California.  
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Vavrinek, Trine, Day & Co., LLP was established in 1948 as a limited liability partnership, is a regional 

firm and is ranked within the top ten California based CPA firms and the top 100 CPA firms in the United 

States. We employ over 313 individuals, including approximately 216 professionals. We currently have 

twelve offices located throughout California and Arizona. The offices are located in Rancho Cucamonga 

(company headquarters), Pleasanton, Palo Alto, Fresno, Sacramento, San Diego, Riverside, Laguna Hills, 

San Mateo, Pasadena, San Ramon, and Phoenix, Arizona. Our staff in the Rancho Cucamonga Office will 

have the primary responsibility of servicing the Charter School. The Rancho Cucamonga Office is located 

at 10681 Foothill Blvd., Suite 300, Rancho Cucamonga, CA 91730. 

Our staff that will be assigned to the Charter School's audit are experienced accounting professionals that 

have managed nonprofit and charter school audits similar to the Charter School. We have years of 

experience assisting our clients, which has included resolving Los Angeles Unified School District's Office 

of Inspector General ("OIG") and Fiscal Crisis and Management Assistance Team ("FCMAT") related 

investigations. Our plan for the upcoming audits will be to provide an additional manager to assist in 

overseeing the audit process and new Financial and Governmental Accounting Standards Boards ("FASB" 

and "GASB") guidelines being implemented. 

Each of our staff brings specialized experience that allows for a new outlook to the audit with innovative 

suggestions to improve quality and efficiency within the Charter School. The choice of an audit firm 

should be primarily based upon staff expertise and quality of service. We have an extremely low 

percentage of employee turnover and we are confident that we will provide the Charter School with 

consistent staff over the contract period.  

Partner involvement is also key to the audit's success. Your partner in charge of the engagement will spend 

time at the Charter School and will meet with management, the audit committee and the Board as 

necessary to ensure communication lines remain open and any outstanding issues are resolved timely, 

and that the Charter School's needs are met. The partner will also be available for presentations of the 

final audit reports to the Board of Directors, as requested. 

We hope that as you read through this proposal, you recognize the philosophy of our firm which is to 

provide each of our clients with exceptional personalized service, experienced staff, and an audit 

approach that will fit your needs. Our dedication to quality, professional standards and service are 

unmatched in the industry. Vavrinek, Trine, Day & Co., LLP has appreciated the professional relationship 

with the Charter School and we thank you for providing us the opportunity to continue with our new 

proposal. 
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This proposal is a firm and irrevocable offer. Should you have any questions, please feel free to contact 

Scott C. Gustafsson in our Rancho Cucamonga office via phone at (909) 466-4410, via email at 

sgustafsson@vtdcpa.com, or via fax at (909) 466-4431.  

Very truly yours,  

Scott C. Gustafsson, Partner 

Vavrinek, Trine, Day & Co., LLP 
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SECTION B 

Partner, Supervisory, and Staff Qualifications 

 and Experience 
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Partner, Supervisory, and Staff   

 Qualifications and Experience   

Vavrinek, Trine, Day, and Co.'s engagement team is comprised of key personnel who have first-hand 

knowledge and experience working with nonprofit and charter school financial audits. As a result, we are 

aware of the Charter school's unique reporting procedures, issues, operating structure and needs.  

1. Engagement Team 

The Key Team Members for the proposed audit services will include: 

• Scott Gustafsson, CPA, Partner 

• Brian Ruff, CPA, Concurring Partner 

• Marilyn Brindle, CPA, Quality Control 

• Alan Tsou, CPA, Audit Manager 

• Lori Gray, CPA, Tax Manager 

• Patty Hayashida, Audit Supervisor 

The remainder of the Vavrinek, Trine, Day & Co., LLP audit team has been selected to meet all of your 

expectations. The team has worked together on numerous nonprofit and local educational agency audits 

and will provide the level of service, which is deserved by the Charter school. We feel the technical 

qualifications of the specific personnel selected for this audit, and the qualifications of the Firm, allow us 

to provide the Charter school with a comprehensive audit of the highest quality. All staff assigned to this 

engagement work exclusively in the audit of charter schools, with our clients ranging in size to as large as 

10,000 plus enrollment of students. There have been no complaints levied by the State Board of 

Accountancy or any other regulatory agency against any of the staff who will be assigned to this audit 

engagement. Complete resumes can be found in appendices for the key members of the audit team. Each 

resume provides information on continuing professional education and membership in professional 

organizations.  
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MR. SCOTT C. GUSTAFSSON, CPA - PARTNER 

Experience 

Partner: Mr. Gustafsson is a California Certified Public Accountant and a Certified Fraud 

Examiner. He has been with Vavrinek, Trine, Day, & Co., LLP since 2004, providing audit and 

accounting services to a broad range of entities including local government and not-for-profit 

organizations.  His current emphasis is on the audit and accounting requirements for K-12 school 

districts, charter schools and county offices of education throughout California.  Mr. Gustafsson 

has in-depth knowledge of the Federal and State compliance requirements associated with 

educational entities receiving Federal and State Funding and as the requirements for audits under 

the Uniform Guidance.  He has also obtained the “Advanced” Single Audit Certification by the 

AICPA, the highest level that can be attained.  Mr. Gustafsson works extensively with districts to 

train and implement various accounting, attendance and student body accounting 

systems.  Agreed upon procedures engagements for Proposition 39 bonds, including reviews 

related to student body accounts, cash collections and internal controls.  He assists clients with 

fraud related matters and risk assessment along with conducting many fraud investigations and 

audits.  

MR. BRIAN RUFF, CPA - PARTNER 

Experience 

Engagement Partner:  Mr. Ruff, CPA, has been with Vavrinek, Trine, Day & Co., LLP for more than 20 

years. Mr. Ruff has developed his practice in the nonprofit and governmental accounting sectors, with 

an emphasis in local education agency audits.  His current practice is focused on the audit and 

accounting requirements for K-12 school Districts and county offices of education throughout 

California. Mr. Ruff has an in-depth knowledge of the federal and state compliance requirements 

associated with educational entities receiving federal and state funding. Mr. Ruff will be available 

throughout the audit as a resource to management and the board.   

MS. MARILYN BRINDLE, CPA - PARTNER 

Experience 

Quality Control Partner:  Ms. Brindle is a California Certified Public Accountant and a partner with 

VTD. She has over twenty years of experience in accounting and auditing which includes eleven years 

in public accounting and nine years of management level experience with a governmental entity. Ms. 

Brindle serves in the capacity of Quality Control Partner for VTD where she is responsible for 

coordinating the quality control activities within the firm. Working with the Quality Control 

Committee and practice groups, she assists in assuring that the firm's accounting and advisory 

services comply with standards and policies and assists in communicating emerging new standards 

including compliance with laws and regulations. 
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MR. ALAN TSOU, CPA – AUDIT MANAGER 

Experience 

Audit Manager:  Mr. Alan Tsou, CPA, has been with Vavrinek, Trine, Day & Co., LLP for eight years 

and has worked on various types of nonprofit and governmental agencies. He is currently the lead 

auditor on the annual financial statement audit for LA Promise Fund and Palisades Charter High 

School. He will serve as one of the primary liaisons between the charter school and audit staff. 

Mr. Tsou is instrumental in developing guidelines and procedures for implementation of FASB and 

GASB pronouncements. 

MS. LORI GRAY, CPA – TAX MANAGER 

Experience 

Tax Manager:  Ms. Lori Gray, CPA, has been with Vavrinek, Trine, Day & Co., LLP for more than 

25 years and has worked on various types of nonprofit and governmental agencies. She is currently 

the lead tax information returns preparer for San Jacinto Valley Academy, Inc.. She will continue to 

serve as the primary tax liaison between the charter school and audit staff. Ms. Gray is instrumental 

in the explanation and reporting of new tax regulations. 

MS. PATTY HAYASHIDA – AUDIT SUPERVISOR 

Experience 

Supervisor:  Ms. Patty Hayashida has been with Vavrinek, Trine, Day & Co., LLP for over ten years and 

has worked on various types of nonprofit and governmental agencies. Ms. Hayashida is instrumental 

in developing guidelines and procedures for implementation of FASB and GASB pronouncements.
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2. Subcontractors 

All staff that will be assigned to provide audit and accounting services will be Vavrinek, Trine, Day & Co., 

LLP employees. We will not use part-time employees or subcontractors for your audit. The proposal is not 

a joint venture or a consortium. 

3. Technical Knowledge and Training 

Vavrinek, Trine, Day & Co., LLP has an extremely low percentage turnover of professional staff. Thus, our 

staff has a unique blend of experience, technical knowledge specific to charter schools, and management 

expertise which can only be found in a firm that has maintained consistency of staffing. We feel this is an 

important aspect of our practice that enables us to provide our clients with the highest quality product 

available. All of our staff is required to maintain a minimum of 80 hours of professional education every 

two years with an emphasis on Yellow Book compliance requirements and Governmental Accounting 

Practices. Additionally, our staff is actively involved with various charter school organizations and attends 

conferences annually to continue in the most current knowledge of available information. 
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SECTION C 

Specific Audit Approach
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Specific Audit Approach 

1. Project Management 

We have thoroughly reviewed and understand the scope of services requested by the Charter School. The 

Companies have requested that we provide a professional and timely audit that will include:  

• A financial statement and compliance audit of all entities and accounts of the Charter School in 

accordance with the generally accepted auditing standards, as set forth by the American Institute 

of Certified Public Accountants; 

• Generally accepted government auditing standards, as promulgated by the Comptroller General of 

the United States; 

• Title 2 United States Code of Federal Regulations (the "CFR") Part 200, Uniform Administrative 

Requirements, Cost Principles, and Audit Requirements for Federal Awards (the "Uniform 

Guidance"); 

• Standards and Procedures for 2017-2018 Guide for Annual Audits of K-12 Local Education Agencies 

and State Compliance Reporting, as issued by the California Education Audit Appeals Panel; 

• Any requirements established by the California State Auditor and/or the California Department of 

Education; 

• Other applicable federal, state, and local laws or regulations. 

• Preparation of a Management Letter and Communication with Those Charged with Governance.  

2. Complete Work Plan/Project Description 

Our Audit will be comprised of the following major phases in order to best respond to and address your 

timelines for completion of the annual audit reports for the Charter School. We understand nonprofit and 

government regulations and the related risk areas. Our audit will be planned in the phases listed below: 

• Pre-audit and planning phase 

• Interim fieldwork 

• Final fieldwork 

• Exit  

• Reporting to the Board of Directors 
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During each phase of the audit engagement the audit procedures selected and the application of the 

procedures will be designed to comply with specified laws and regulations and are designed to disclose 

any non-compliance noted. We will meet with any other appropriate personnel and CSMC at the 

conclusion of each phase of the engagement to discuss possible areas of non-compliance and possible 

resolution of the noted issues. 

3. Audit Approach – Pre-Audit and Planning Phase 

Vavrinek, Trine, Day & Co., LLP will meet with your staff to plan the audit timelines for the year. This 

meeting will discuss any prior audit issues and the proposed interim work plan. During this phase, we will 

accomplish: 

• Identifying key personnel and contacts.  

• Explaining your responsibility for the audit process.  

• Identifying key areas for possible fraud and understanding your methodology for identifying and 

preventing fraud from occurring. 

• Proposing major areas of testing for interim fieldwork, and requesting of you as to areas where 

the audit should focus.  

• Planning and involvement of your staff and CSMC.  

• Finalizing the complete audit calendar for your audit.   

• Formalizing logistics and work space.  

• Understanding your internal financial reporting process; we are very familiar with the financial 

reporting and software systems and will request specific reports to expedite the audit process.  

• Documenting and testing information systems and related data processing controls.  

• Identifying high risk areas and documenting the flow of information and internal control involved 

in key processes such as cash management, disbursements and budget monitoring, payroll and 

personnel, and debt/capital management. The focus of the audit will be on testing the internal 

controls and the identification of possible fraudulent practices.  

• Planning of the Single Audit, including conducting inquiries, reviewing documentation and 

determining major programs. This includes communication of new compliance requirements. 

• Conducting tests of attendance procedures at each of the school sites, as well as review of the cash 

collection procedures at the site level on a sample basis.  

• Audit samples will be derived by review of expenditure detail, using non-statistical sampling 

methodologies in accordance with industry standards.  

• Provide power point presentation for audit committee meetings on key areas of the audit results. 

This meeting will involve the Partner, Supervisor, and the CSMC, as well as key members of your staff and 

most likely will take a couple of hours of your time. If available, we will schedule a meeting with the Board 

of Directors and your business management to determine any specific areas of concern for the audit.  
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4. Audit Approach – Interim Fieldwork 

We expect to commence our interim fieldwork between April and August (or at a mutually agreeable time) 

to best meet your needs. Our focus will involve: 

• Understanding your internal financial reporting process, we are very familiar with the financial 

reporting and software systems and will request specific reports to expedite the audit process.  

• Documenting and testing information systems and related data processing controls.  

• Identifying high risk areas and documenting the flow of information and internal control involved 

in key processes such as cash management, disbursements and budget monitoring, payroll and 

personnel, and debt/capital management. The focus of the audit will be on testing the internal 

controls and the identification of possible fraudulent practices.  

• Planning of the Single Audit, including conducting inquiries, reviewing documentation and 

determining major programs.  

• Conducting test of attendance procedures at the school sites and controls over the funds.  

• Audit samples will be derived by review of expenditure detail, using non-statistical sampling 

methodologies in accordance with industry standards.  

As part of our audit procedures we will interview various employees regarding the possibility of fraud and 

internal control weaknesses as required by our professional standards. We will also meet with, and 

interview, members of management and the Board of Directors. 

We anticipate this portion of the audit to take place over a one-month period of time with two to three 

audit staff, including the Partner and Supervisor, on site to work with the your staff. The actual number 

of staff that will be visiting each of the entities will be predicated on available work area plus impact on 

your operations. Follow up timelines for areas of concern will be scheduled as determined to be necessary. 

5. Audit Approach – Final Fieldwork 

We will commence our final fieldwork as soon as you have sufficiently closed your accounting records, 

preferably in September through November. During this phase, we will perform substantive audit 

procedures on the year-end balance sheet and revenue and expense accounts for all funds and accounts. 

We will use a variety of audit procedures including outside confirmation, detailed testing of schedules, 

analytical review and observation. 

The audit will include drafting of the basic financial statements, footnotes, and assist you in the 

preparation of other required information and schedules for the final report. 
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We will tailor the timeline of the audit to fit your closing calendar. It is anticipated for this final fieldwork 

to involve up to, four to six members of our audit staff including the Partner and Supervisor and we will 

be in your offices for three weeks. We believe this focused approach to the audit will provide for the least 

amount of interruption in your normal functions. 

We work to utilize information contained within your accounting software and will request electronic files 

when available, as much as possible. This will reduce the time your staff is needed to retrieve paper 

documents and prepare reports. As noted, we are familiar with the financial reporting and software 

systems. 

During all phases of the audit we will meet with appropriate levels of management to discuss open items, 

possible management letter comments and any outstanding items. We will also fully discuss any proposed 

audit adjustments including the conversion entries. Our goal is that you will not be surprised by the results 

of the audit. Communication with your staff will be key in ensuring all phases of the audit have been 

complete. 

We will provide a substantially complete draft audit report for your review by the end of November and 

will address all questions that may arise prior to issuance. This report should be reviewed with all 

applicable departments to ensure information presented is in accordance with expectations.  

6. Audit Approach – Presentation to the Board of Directors 

Finally, we would anticipate a formal presentation of the audit report by the Engagement Partner to the 

Board of Directors and/or Audit Committee. The timing of the presentation will be dependent upon your 

meeting schedule. 

7. Identification of Anticipated Potential Audit Problems 

Most issues noted during the audit can be dealt with quickly by simply communicating with the 

appropriate person. If we become aware of irregularities and/or illegal acts, these instances would be 

reported to the appropriate official. If necessary, our firm employs an on-staff crime investigator (retired 

sheriff detective) to assist you and our audit teams with potential problems. 
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SECTION D 

Workload and Resources 
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Workload and Resources 

Time Commitment – Vavrinek, Trine, Day & Co., LLP has always been flexible in working with our clients. 

Because of our size and staffing, we have the ability to schedule all of our audits to meet the needs of our 

clients. As with any timeline, unexpected circumstances may occur. We understand that as we work 

through the audit process, circumstances may occur that will require timelines, fieldwork, meetings, etc. 

to be rescheduled. We will work with all of our clients, including the Charter School, to provide timely and 

flexible services to the best of our abilities. 

Resources – In addition to our high quality audit team, Vavrinek, Trine, Day & Co., LLP employs 

administrative assistants to help in the preparation, communication and submission of our audits. We 

have a quality control partner who is available for all technical needs that may arise. We serve on various 

committees at the state level to ensure that we maintain the most up-to-date information as it pertains to 

local education agency accounting and compliance. We maintain memberships in and attend workshops 

provided by various professional affiliations to ensure that we are always current on standards and 

emerging issues. Our facilities allow us ample space to ensure we are able to complete our audits timely 

and efficiently. 

Additional Services – Vavrinek, Trine, Day & Co., LLP has a School Business Services (SBS) Consulting 

Department that is available to assist with any additional services that may be requested. Our auditors are 

also available, when necessary; to assist in additional audit services that may be needed as issues arise. 

Our SBS partners are very responsive to the needs of our clients, including the need to have work 

completed in an accelerated time frame. The goal of the SBS Department is to provide a management 

services program which is tailored to the individual needs of the Charter School. It is intended that our 

management services program retains independence and complements our audit services. 

Reassignment – If the need arises to reassign personnel or modify any contract terms, we would ensure 

that such communications would occur promptly and only in the best interest of the Charter School. 

Audit Timeline – Our audits are typically conducted in a three-phase approach. Our first visit in the Spring 

would including planning, risk assessment, internal controls testing and site level work. Our second visit 

in the Summer would focus on state and federal compliance testing. The last visit in the Fall would include 

the substantive audit of the Charter School' unaudited actuals reports. We will provide a substantially 

complete draft audit report for your review and approval by the end of November, and ultimately 

complete submission to the state before the required deadlines.
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SECTION E 

Mandatory Criteria
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Mandatory Criteria 

1. License and Permitted to Practice in California 

Vavrinek, Trine, Day & Co, LLP is licensed and permitted to practice public accounting in the State of 

California. We are in compliance with all applicable State's Board of Accountancy requirements. In 

addition, the supervisory professional staff that will be assigned to the Charter School' audit are also 

licensed to practice in the State of California and have complied with all applicable Board of Accountancy 

standards. 

2. Independence 

Vavrinek, Trine, Day & Co, LLP (including all staff assigned to work on the audit of the Charter School) is 

independent of the Charter School and all known component units of the Charter School as defined by 

auditing standards generally accepted in the United States of America and the U.S. General Accounting 

Offices' Governmental Auditing Standards.  

In addition, we have had no regulatory actions which have been taken against our firm as a result of desk 

or field reviews conducted by federal or state auditors. We have received no action to temporarily or 

permanently debar, suspend, or otherwise make us ineligible to contract with any federal, state or local 

public agency. 

3. Peer Review and Similar Engagements 

Our most recent Peer Review Opinion can be found at Appendix II. We are proud to have continuously 

received a pass rating from the Independent Peer Reviewers. Please note that there was no letter of 

comments related to this report. Our Firm adheres to the quality control standards required by the Public 

Companies Accounting Oversight Board (PCAOB) which administers the quality and compliance of 

accounting firms providing services to publicly held companies. We have included in the References 

Section the names and phone numbers of other school districts and educational entity clients you may 

call. Additional references will be provided upon request.  
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4. Continuing Professional Education 

Vavrinek, Trine Day & Co., LLP is committed to providing ongoing training specifically in the area of 

governmental auditing. This ensures our clients that our staff will have the highest technical knowledge 

in the industry. Training is provided by Vavrinek, Trine, Day & Co., LLP instructors, California CPA 

Education Foundation courses, and AICPA and industry experts. Training conducted internally focuses 

on industry specific topics, such as such as the State of California fiscal situation, annual changes to 

charter school laws and regulations in the California Schools Accounting Manual, advisories from the 

California Department of Education, State Controller's Office, FCMAT, Education Audit Appeals Panel, as 

well as other oversight agencies, and events that affect and impact our local education agency clients. 

External training focuses on governmental accounting topics, such as the implementation of FASB and 

GASB Statements and other new accounting principles and pronouncements, in addition to the 

implementation of new Statement of Auditing Standards and updates to the Single Audit process. Each of 

these types of training courses is designed to provide current technical expertise for all of our staff, 

including those who will work on the audit for the Charter School. We feel it is our job to train our staff – 

not yours.  

5. Litigation/Disciplinary Action 

Vavrinek, Trine, Day, & Co., LLP is not currently involved in any litigation, disputes, or disciplinary action 

as described in the request for proposal. There have been no convictions for filing false claims within the 

past five years. 

6. Commitment to Diversity 

Vavrinek, Trine, Day & Co., LLP is an equal opportunity employer and is in compliance with the Civil 

Rights Acts of 1964, the State Fair Employment Practice Act, and all other applicable Federal and State 

laws and regulations relating to equal opportunity employment, including Executive Order No. 11246 of 

September 24, 1965. Our staff represents a range of cultural and ethnic backgrounds that provide for a 

world-view. The diversity of our workforce helps to improve our employee satisfaction, productivity, and 

the retention of our staff. Our firm provides opportunities for advancement to all staff demonstrating the 

skill, ability, and desire to succeed and advance their professional career with us. 
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SECTION F  

References and Expertise
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References and Expertise 

We encourage you to contact our clients. 

VTD is proud of our high percentage of retained clients. We encourage you to contact our clients and get 

their feedback regarding our service, staff, partner involvement, and our ability to meet strict timelines. 

Below is a partial list of references of clients that we have provided audit services to within the last five 

years. Additional references can be provided upon request. 

1. Similar Services/References 

VTD has provided similar audit services for several other jurisdictions similar to that which is requested 

by the Charter School.  Below is a partial list of references of clients that we have provided audit services 

to within the last five years. Additional references can be provided upon request. 

• King-Chávez of Excellence Inc. 

• San Diego Global Vision Academy 

• Pacific View Charter School 

• Ednovate Inc. 

• Magnolia Educational & Research Foundation 

• Green Dot Public Schools, Inc. 

KING-CHÁVEZ OF EXCELLENCE INC. 

Laura May, Financial Controller 

415 31st Street, San Diego, CA  92102 

(619) 525-7320 email: lmay@kingchavez.org

Engagement Partner:  Matthew S. Miller 

SAN DIEGO GLOBAL VISION ACADEMY 

Christine Kane, Chief Executive Officer/Educational Provost 

3430 School Street, San Diego, CA  92116 

(619) 600-5321 email: Christine.kane@sdgva.net 

Engagement Partner:  Matthew S. Miller 
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PACIFIC VIEW CHARTER SCHOOL 

Kira Fox, Director of Central Office & Finance 

3670 Ocean Ranch Road, Oceanside, CA  92056 

(760) 757-0161 email: kfox@pacificview.org 

Engagement Partner:  Matthew S. Miller 

EDNOVATE INC. 

Olivar Sicat, Executive Director 

350 S. Figueroa Street, Suite 100, Los Angeles, CA  90071 

(213) 454-0599 email: osicat@ednovate.org 

Engagement Partner:  Matthew S. Miller 

MAGNOLIA EDUCATIONAL & RESEARCH FOUNDATION 

Nanie Montijo, Chief Financial Officer 

250 E. 1st Street, Los Angeles, CA  90012 

(213)) 628-3634 email: nmontijo@magnoliapublicschools.org 

Engagement Partner:  Matthew S. Miller 

GREEN DOT PUBLIC SCHOOLS, INC. 

Sabrina Ayala, Chief Financial Officer 

1149 S. Hill Street, Ste 600, Los Angeles, CA  90015 

(323) 565-1600 email: sayala@greendot.org 

Engagement Partner:  Matthew S. Miller 

2. Conflict of Interest 

There are no known contractual arrangements of the firm that present a real or perceived conflict of 

interest with respect to the Charter School. 
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3. Experience and Commitment to the Charter Schools of California 

Our Firm has recognized the unique aspects of accounting and compliance that are associated with charter 

schools. We have spent the past 20 plus years researching and practicing within this arena and have 

trained our staff to be knowledgeable as to the specific requirements related to such areas as the California 

School Accounting Manual, attendance accounting requirements, federal compliance and the compliance 

requirements of the State Controller's Office. In the State of California, we audit more school districts than 

any other CPA firm. 

Currently we are providing audit and accounting services to charter schools, school districts including 

elementary, high school, K-12 unified districts, and county offices of education throughout California. The 

team we have assigned to the audit of the Charter School has been selected because of their expertise in 

serving this group.   

The team assigned to this audit engagement currently is comprised of three partners, a managers, a 

supervisor, senior and staff accountants, all of which specialize in the audit of charter schools. While the 

identified supervisory staff will serve as the primary contacts for the engagement to ensure continuity 

necessary for ongoing communication, all team members will be rotated in from time to time to assist 

with various aspects of the audit, as necessary. The team concept that Vavrinek, Trine, Day & Co., LLP 

utilizes allows for the continuity of staff that will be assigned to this engagement, ensuring a level of 

efficiency is maintained regarding communications with your staff. 

4. Other Benefits to the Charter School 

We provide our clients and their employees the opportunity to attend our periodic workshops and 

seminars on new and revised regulations issued by the governing agencies. These seminars introduce 

what is required of the client, how to execute or prepare required agency documentation, and answer any 

questions or concerns the client or its employees may have. In the current and prior fiscal years, the 

workshops we provided were Attendance Accounting, Year-End Closing, State Compliance Updates, and 

FASB and GASB Statements changes in reporting requirements. 
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Rationale for Selection 

OUR COMMITMENT TO QUALITY

In addition to our experience that is unmatched in the industry, as discussed above, Vavrinek, Trine, Day 

& Co., LLP has a full-time Partner solely dedicated to the quality control function. Our QC Partner is 

responsible for the completion of our annual internal peer review process. In addition to our external peer 

review program, Vavrinek, Trine, Day & Co., LLP requires that each office is annually reviewed by a 

separate office. We also require that on each engagement all working papers must be reviewed by 

someone at a higher position than the auditor. Our quality control program monitors all aspects of our 

practice including ensuring that all team members assigned to the Charter School' audit are independent. 

The Companies can be confident that Vavrinek, Trine, Day & Co., LLP has the highest quality control 

standards. As required by law, we will retain all working papers and other documents for seven years.  

We will provide you with the most current information related to changes from the Financial and 

Governmental Accounting Standards Boards (FASB and GASB). We will provide updates and guidance on 

implementation of FASB Statements as they are finalized and we will assist you with implementation, as 

needed. We annually provide all of our staff with updates to FASB and GASB technical requirements as 

well as audit pronouncements and standards. We take pride in serving on FASB and State committees to 

ensure that we are at the forefront of new emerging standards. We are happy to be included as a resource 

to your management and the Board of Directors.  

PARTNER INVOLVEMENT 

Our audit approach differs from that of other CPA firms. We believe that partner involvement is an 

extremely important aspect of the audit process. To provide you with the assurance that we will provide 

an outstanding product, the partner will spend time in the field working on the Charter School' audit. 

Thus, Mr. Gustafsson will be available to answer questions from your staff as well as resolve issues noted 

by our staff in a timely manner. Meaningful partner involvement is important to allow you to have the 

ability to discuss potential findings, recommendations and/or problems.  

It is our goal to provide an audit that is seen as "Value-Added" to the Board of Directors and the 

Administration. 
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Scott C. Gustafsson, CPA, CFE 

Partner 

Length of Service 2004 to Present 

Experience Provide audit and accounting services to a broad range of entities including local 

governments and not-for-profit organizations.  Current emphasis on the audit 

and accounting requirements for K-12 school districts, charter schools, and 

county offices of education throughout California.  

In-depth knowledge of the federal and state compliance requirements associated 

with educational entities receiving federal and state funding and as the 

requirements for audits under the Uniform Guidance (formerly A-133) have 

continued to change have been a provider of training to our staff and to our 

clients to ensure continuing compliance with regulations. 

Assist clients with implementing new GASB Statements such as No. 34, No. 45, 

No. 54, and No. 68, as well as assist districts in the closing of their financial 

records.  Worked extensively with districts to train and implement various 

accounting, attendance, and student body accounting systems. 

Agreed upon procedures engagements for Proposition 39 bonds, including 

reviews related to student body accounts, cash collections, and internal 

controls.   

Assist clients with fraud related matters and risk assessment along with 

conducting many fraud investigations and audits. 

Education Bachelor of Science, Business Administration with Emphasis in Accounting 

California State University, San Bernardino 

Professional Affiliations American Institute of Certified Public Accountants (AICPA) 

California Society of Certified Public Accountants (CalCPA) 

Association of Certified Fraud Examiners (Certified Fraud Examiner)  

Credentials/Awards Certified Public Accountant:  California 

Certified Fraud Examiner, CFE 

Advanced Single Audit Certificate (AICPA) 

Blockchain Technology Certificate (AICPA) 

Continuing Education Provide and receive instruction at school audit training sessions sponsored and 

presented by Vavrinek, Trine, Day & Co., LLP for 40 hours within the last year 

and completed updated Yellow Book standard training for governmental 

agencies.  

CFE Annual Fraud Conferences 
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Brian Ruff, CPA 

Concurring Partner 

Length of Service 1997 to Present 

Experience Mr. Ruff is a California Certified Public Accountant and a partner with VTD.  His 

primary area of practice includes audit, accounting and advisory services to 

governmental entities throughout California. 

Mr. Ruff’s primary area of service is with K-12 school districts and county 

offices of education as well as joint powers authorities.  Mr. Ruff has worked 

with his clients to ensure the reliability and transparency of financial statement 

reporting as well as the increased compliance associated with federal funding, 

the Single Audit Act and Uniform Guidance (formerly A-133). 

As a trainer, Mr. Ruff provides VTD staff and our clients with the most up-to-

date information on changes in the regulatory environment and the procedural 

knowledge to implement the required standards.  Workshops Mr. Ruff has 

provided have included Student Attendance Accounting Reporting and 

Compliance, Associated Student Body Fund Accounting and Federal 

Categorical Funds. 

Mr. Ruff has attended conferences developed and presented by the AICPA 

to ensure continuing compliance in all areas that he is practicing in. 

Education Bachelor of Science, Business Administration – Accounting | California State 

University, San Bernardino 

• Graduated with Honors 

Professional 
Affiliations 

American Institute of Certified Public Accountants (AICPA) 

California State Society of Certified Public Accountants (CSCPA). 

Credentials/Awards Certified Public Accountant: California 

Length of Service 1997 to Present 
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Marilyn Brindle, CPA 

Quality Control Partner 

Length of Service 2005 to Present 

Experience Ms. Brindle is a California Certified Public Accountant and a partner 

with VTD. She has over 20 years of experience in accounting and 

auditing which includes eleven years in public accounting and nine 

years of management level experience with a governmental entity. 

Ms. Brindle serves in the capacity of Quality Control Partner for VTD 

where she is responsible for coordinating the quality control activities 

within the firm. Working with the Quality Control Committee and 

practice groups, she assists in assuring that the firm's accounting and 

advisory services comply with standards and policies and assists in 

communicating emerging new standards including compliance with 

laws and regulations. 

Ms. Brindle coordinates the internal training programs within VTD's 

practice areas and actively participates in all of the practice group 

meetings within the firm. She has provided training to staff on 

independence and quality control related topics and has assisted in the 

development of planning documents and audit programs within the 

firm's practice groups. She is responsible for coordinating the 

monitoring functions, peer reviews, and other external reviews 

conducted at the firm. 

Ms. Brindle has attended various training sessions presented by the 

AICPAs Quality Audit Centers, and educational courses presented by the 

CalCPA Education Foundation, as well as other outside training 

providers and VTD sponsored courses. 

Education Bachelor of Science, Accounting 

California State Polytechnic University, Pomona 

Affiliations Ms. Brindle is a member of the American Institute of Certified Public 

Accountants (AICPA) and the California State Society of Certified Public 

Accountants (CSCPA). 

Credentials Certified Public Accountant: California 
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Alan Tsou, CPA 

Audit Manager 

Length of Service 2014 to Present 

Experience Auditing financial data and internal controls for School Districts, Not-

for-Profit Organizations, County Offices of Education, and Commercial 

Entities 

Review internal controls over electronic data procession functions for 

School Districts and County Offices of Education 

More than seven years of experience as an Accounting Technician in 

education field 

In charge duties also include Federal and State program audits.  Has 

participated in and attended numerous in-house training programs 

encompassing all areas of an accounting practice, as well as AICPA 

certified training programs.

Education Masters of Science in Accountancy, Accounting Information

  Systems 

California State University, Los Angeles, California 

Bachelors of Arts, International Business 

California State University, Fullerton, California 

Continuously obtaining CPE hours in accordance with GAO 

requirements

Credentials Certified Public Accountant: California 
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Lori Gray, CPA 

Tax Manager 

Length of Service 1991 to Present 

Experience Twenty-four years' experience providing tax planning and compliance 

services to individual, corporate, partnership, trust, and exempt 

organizations. 

Extensive experience with Internal Revenue Service and California 

Franchise Tax Board issues and audits. 

Extensive review and compilation services for commercial and exempt 

organization clients.

Education Bachelors of Science, Accounting 

University of Redlands, Redlands, CA 

Credentials Certified Public Accountant: California 
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Patty Hayashida 

Audit Supervisor 

Length of Service April 2008 - Present 

Experience Perform attestation over internal controls and financial statements for 

governmental entities and ensure that the entities are compliant with 

generally accepted accounting principles, governmental accounting 

standards, and federal and state guidelines. 

Communicate audit findings and issues with finance leaders at the 

governmental entity, and propose adjustments based on findings. 

Education Bachelors of Arts, Concentration in Accounting  

University of Phoenix 

Continuing Education Government and nonprofit entity attestation training which is provided 

by Vavrinek, Trine, Day & Co., LLP and presented by qualified 

professionals within the company, to ensure sufficient training over 

relevant procedures and updates required to perform attestation for 

government and nonprofit entities. 
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Appendix I – Peer Review Report  
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Appendix I - Peer Review Report, 

Continued 
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Appendix 2 – Schedule of Costs 

1. Period Covered by Proposal 

This proposal shall cover the three-year period beginning July 1, 2018, and ending June 30, 2019, inclusive, 

including required time to complete said audits.  

2. Compensation 

The following is our proposed fee for audit services and the preparation of the returns: 

Audit Period (2018/19) Audit Fee Tax Fee 

North Valley Military Institute  $8,500 $1,200 


