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FARELESS SYSTEM INITITIVE (FSI) K-12 AGREEMENT 
 

This Fareless System Initiative K-12 Agreement (the “Agreement”) is made as of August 8, 
2021 (“Effective Date”) by and between the Los Angeles County Metropolitan Transportation 
Authority, a California county transportation authority existing under the authority of §§ 
130050.2 et seq. of the California Public Utilities Code (“LACMTA”) North Valley Military 
Institute, a California charter school (the “District”) (sometimes referred to individually as 
“Party” and collectively as the “Parties”).   
 

RECITALS 
 

A. LACMTA has established a Fareless System Initiative K-12 (“FSI K-12”) Pilot Program (the 
“Program”) to increase student access to transit, increase student transit ridership, and create 
a new generation of transit riders. The Program makes LACMTA transportation services 
(including without limitation, Metro Bus, Metro Rapid, Metro Liner and Metro Rail) and 
services from approved FSI K-12 participating municipal transit agencies (collectively 
“Agencies” and individually, an “Agency”) available to eligible FSI K-12 participants 
holding a Program card (referred to herein as the “FSI K-12 Media”). “FSI K-12 Fare” is a 
transit pass loaded on the FSI K-12 Media for each year of the Program, that allows 
participants to board the transit services listed above without paying fare.  
 

B. The District has agreed to share in the cost of the Program as defined below in paragraphs 5 
and 6.  

 
C. Program participation is for a two-year pilot program beginning August 8, 2021 and ending 

June 30, 2023. (“Pilot Period”).  The District has requested to participate in the Pilot Period 
beginning August 8, 2021.   

 
a. Year 1 of the Pilot Period is from August 1, 2021 through June 30, 2022 
b. Year 2 of the Pilot Period is from July 1, 2022 through June 30, 2023 
c. The periods will be referred to as “Pilot Year”. 

 
D.  Under the Program, the District shall be authorized to distribute the FSI K-12 passes to its 

eligible students on the terms and conditions provided herein and will receive an annual 
invoice for participation in each year of the Pilot Period as detailed above (“Annual 
Invoice”). 

 
 

E. The District shall provide aggregated student data by grade, including attendance and student 
success data to help Metro analyze the success of the Program. 

 
F. The Parties desire to enter into this Agreement to outline each Party’s roles and obligations 

for the Program.    
 
Now therefore, for valuable consideration, the receipt and sufficiency are hereby 
acknowledged, the Parties hereby agree as follows: 
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AGREEMENT 
 
1. Service  

 
1.1. The Recitals are hereby incorporated by reference in this Agreement.   

 
1.2. LACMTA shall allow each Participant, as defined below in Section 3.3, tapping a valid 

FSI K-12 Media for the Pilot Period, to ride on all local Metro Bus, Metro Rapid, Metro 
Liner and Metro Rail services, (“LACMTA Transit”) in accordance with the terms of 
this Agreement. Participants with a valid FSI K-12 Pass are required to tap their FSI K-
12 Media on the fare validators in order to use LACMTA Transit. All Agencies that are 
approved by Metro to provide transit services under the Program, will allow each 
Participant tapping a valid FSI K-12 Media loaded with the FSI K-12 Pass for the 
applicable Pilot Year, to ride on their transit (“Agency Transit”).  Participating  
Agencies at the time of executing this Agreement are: Culver CityBus and Norwalk 
Transit.  Written notice will be provided by LACMTA to the District when additional 
Agencies are added or any Agency is removed from the Program. 
 

1.3. The effective dates for the FSI K-12 Media are embedded on a smart chip inside the FSI 
K-12 Media and can be verified at any TAP-enabled bus fare-box, bus mobile validator, 
rail gate, rail validator or ticket vending machine (“TVM”).   

 
1.4. The Participant’s use of the FSI K-12 Media under the FSI K-12 Program requires 

compliance with the TAP Cardholder Agreement, available on-line at www.taptogo.net, 
or by contacting 1-866-TAPTOGO, which is incorporated herein by reference, provided 
that all references to the “Card” in the TAP Cardholder Agreement shall be deemed to 
mean the FSI K-12 Media.  

 
1.5. Any information LACMTA provides regarding Participants will be aggregated and 

anonymized pursuant to California Streets and Highways Code Section 31490. 
 

1.6. The District will promote and market the Program to encourage its students to register in 
the Program.  LACMTA will provide marketing materials (i.e. flyers, brochures, and 
posters) regarding the Program for the District’s use and the District shall provide an 
acceptable physical location to display the Program marketing materials. LACMTA 
marketing materials may also be digital communications which the District shall 
distribute to its student through emails, social media and on the District’s website.  The 
District shall obtain LACMTA’s consent and approval, prior to distribution of such 
materials, which shall be subject to the consent and approval of any referenced Agency 
(where applicable), for any marketing materials developed by the District.   

 
1.7. The District shall be responsible for the administration of the Program by performing the 

following functions, all as more particularly described in this Agreement: 
 

a. Determine whether a student is eligible to participate in the Program 
b. Distribute one FSI K-12 Media per student 
c. Pay the Annual Invoice within 30 days of receipt. 

http://www.taptogo.net/
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1.8. District shall protect all personally identifiable information (“PII”) it obtains in 

connection with the Program, shall not share or release any such information, and shall 
otherwise maintain such information in compliance with California Streets and 
Highways Code Section 31490 and other applicable privacy and information security 
laws. 

 
1.9. In the event of any breach of Section 1.7 or Section 1.8 or release of PII by District, 

District shall indemnify and hold LACMTA and the Agencies harmless from all damage, 
loss, and penalties resulting or arising therefrom. 
 

2.  Term and Termination 
 
2.1. The term of this Agreement shall commence on the Effective Date and shall continue 

through June 30, 2023, subject to either Party’s election to terminate this Agreement, 
with or without cause, by prior written notice to the other Party specifying the date of 
such termination.  Notice of termination from the District shall be given at least sixty 
(60) days in advance of the termination date set forth in the notice of termination; 
LACMTA’s notice of termination shall be given no later than fourteen (14) days in 
advance of the termination date.   
 

2.2. If either party terminates all or any part of this Agreement for its convenience under 
Section 2.1 hereof, current FSI K-12 passes distributed will remain valid until the end of 
the current Pilot Year 
 

2.3. If the District fails to comply with the terms and conditions of this Agreement, then 
District shall be in default under this Agreement and in addition to all remedies available 
at law or equity, LACMTA may terminate this Agreement upon at least fourteen (14) 
days written notice to District and deactivate all FSI K-12 Media assigned to the District.  

 
2.4. If in LACMTA’s reasonable judgment a default can be cured, prior to termination for 

default LACMTA may issue a cure notice.  If District fails to cure the default within 
fourteen (14) days following the date of the cure notice, or commence and complete the 
cure in accordance with such additional time limits as may be described in the cure 
notice, LACMTA may terminate the Agreement immediately following District’s failure 
to cure such default within the applicable cure period and deactivate all FSI K-12 Media 
assigned to the District. 
 

3. Eligible Students 
 
3.1. The District shall be responsible for determining whether a student meets the definition 

of an Eligible Student, as defined below.  
 

3.2. For purposes of this Agreement, an “Eligible Student” is defined as a student who is 
currently enrolled at the District.  LACMTA may, at its option, deactivate any FSI K-12 
Media that are issued to individuals deemed ineligible by LACMTA.  
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3.3. For purposes of this Agreement, a “Participant” is defined as an Eligible Student who 
has elected to participate in the Program and who is issued a FSI K-12 Media that is 
loaded with FSI K-12 Fare.    

 
4. FSI K-12 Media Request and Distribution 

 
4.1. The District shall provide LACMTA a request in writing for the number of Unactivated 

FSI K-12 Media needed (the “Request”). The Request shall contain the number of 
Unactivated FSI K-12 Media (in multiples of 400 cards) that the District needs.  The 
District may make additional Requests for  FSI K-12 Media as needed.  LACMTA will 
fulfill the Request within fourteen (14) workdays from receipt of the Request, provided 
that District is in full compliance with the terms and conditions of this Agreement.  As 
used in the Agreement, an “Unactivated” FSI K-12 Media shall mean a FSI K-12 Media 
that has not been activated on the TAP website and, therefore has no value.   
 

4.2. Once LACMTA delivers the requested number of Unactivated FSI K-12 Media to the 
District, the District shall be responsible for security and distribution of the FSI K-12 
Media.  Should LACMTA provide any literature regarding the Program, the District 
shall distribute such literature along with the FSI K-12 Media.   

 
4.3. District shall distribute FSI K-12 Media to Participants (add details regarding timing, 

method of distribution, etc. as appropriate). 
 

4.4. Upon distribution of the FSI K-12 Media, the District shall maintain and update a 
Microsoft Excel spreadsheet summarizing FSI K-12 Media distribution for its own 
purposes. LACMTA will provide an inventory list of card numbers for this purpose but 
will not require the school to share this list with LACMTA.   

 
4.5. Once an Unactivated FSI K-12 Media has been distributed to an Eligible Student, it must 

be registered online at the TAP website  by the Eligible Student’s parent or Eligible 
Students over the age of 18 in order for the FSI K-12 fare to be loaded on the card.  
Newly loaded FSI K-12 Fares may take an additional 30 minutes after registration to 
become available for use on the FSI K-12 Media.   

 
4.6. If a FSI K-12 Media is lost or stolen, the District shall replace the lost or stolen FSI K-12 

Media with its existing supply of FSI K-12 Media. The student must report such lost or 
stolen FSI K-12 Media to LACMTA and register the new card via the registration portal 
so that LACMTA can deactivate such FSI K-12 Media and activate its replacement.   

 
4.7. The District shall be responsible for holding the FSI K-12 Media stock in a secure 

manner.  FSI K-12 Media stock should be treated as cash.  If any FSI K-12 Media is lost 
or stolen, it should be reported to LACMTA immediately for deactivation. 

 
4.8. In no event can surplus FSI K-12 Media be sold or distributed to non-Eligible Students 

or to anyone other than an Eligible Student.   
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5. FSI K-12 Pricing   
 
5.1. For each year of participation in the Pilot Program, the District shall pay $3 per student 

for each student enrolled in the District, according to the California Department of 
Education data for the previous academic year. 
 

5.2. All outstanding invoice(s) shall be payable within thirty (30) days upon termination of 
this Agreement. 
 

6. Payment 
 
6.1. LACMTA will submit an invoice to the District based on the number of students 

identified by the District as per paragraph 5.1, above. 
 

6.2. The District shall pay LACMTA the full amount invoiced within thirty (30) days of 
receipt of invoice for the Program for each year of the Pilot Program.  Failure to pay 
may result in immediate deactivation of all FSI K-12 Media assigned to the District.  

 
6.3. The District must issue payment to LACMTA on any outstanding invoice(s) prior to 

submitting a “Request” for additional FSI K-12 Media. 
 

6.4. In the event that the District fails to make any payment when due, such amount shall 
begin to accrue a late fee of one percent (1%) interest per month commencing 30 days 
after the due date and continuing until such payment is made in full.  LACMTA’s failure 
to terminate this Agreement immediately after any missed payment shall not be 
construed as a waiver of LACMTA’s right to terminate this Agreement for any ongoing 
missed payment(s).   

 
6.5. If the District defaults on any payments, in addition to all rights and remedies available 

to LACMTA at law or in equity, LACMTA may require advance payment in order for 
the District to be reinstated in the Program.  

 
6.6. In addition to the rights contained herein, LACMTA shall have no obligation to provide 

the FSI K-12 Media or load FSI K-12 Media already in the District’s possession until 
LACMTA has received payment in full from the District for the applicable FSI K-12 
invoice amounts from the previous year.    

 
7. Reporting 
 

7.1. The District shall provide to LACMTA a report within thirty (30) days of the end of 
each school semester with aggregated student data from that semester by grade, 
including attendance and student success data (including graduation rate and dropout 
rate) for Academic Years 2018-2019, 2021-2022 and 2022-2023. 
 

7.2. LACMTA shall provide boarding summary reports by semester that will be aggregated 
and anonymized pursuant to California Streets and Highways Code Section 31490 
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8. General Provisions 
 
8.1. The District shall establish and maintain proper record keeping procedures to properly 

document its implementation of the Program.  The District shall retain all original 
records and documents related to the Program for a period of three (3) years after the 
date of termination of this Agreement, subject to the requirements of Section 31490 of 
the Streets and Highways Code. 
 

8.2. LACMTA reserves the right to pursue claims or demands against, or seek prosecution of 
anyone who duplicates, alters, or commits unauthorized use of the FSI K-12 Media. 

 
8.3. No officer, member, or employee of LACMTA and no members of its governing body, 

and no other public official or employee of the governing body of the locality of 
localities included within LACMTA, during his or her tenure or for one year thereafter, 
shall have any interest, direct or indirect, in this Agreement or the proceeds thereof. 

 
8.4. This Agreement may not be amended or modified except by means of a writing executed 

by both Parties and expressly stating that it is an amendment or modification to this 
Agreement.  Nothing in this Agreement shall be construed to give third party beneficiary 
rights to any person not a party to this Agreement.  

 
8.5. Nothing in this Agreement shall be construed to limit LACMTA’s right to establish 

service routes or perform any functions authorized by the LACMTA Board. Nothing 
herein shall be construed to give the District rights to receive any particular service 
routes or levels of service or Agency participation.  No provision of this Agreement shall 
be construed to require LACMTA to continue to operate any bus or rail service to or 
from the District or elsewhere during the Term of the Agreement, and it is expressly 
agreed that LACMTA shall incur no liability to the District by reason of any rerouting, 
rescheduling, discontinuance or other changes in bus, rail or other transit services 
operated by LACMTA or provided by any other Agency. 

 
8.6. The Parties shall be responsible for the acts and omissions of their respective officers, 

employees, and agents; provided, however, that nothing in this provision or otherwise 
contained in the provisions of this Agreement shall be construed as an express or implied 
waiver by either party. 

 
8.7. Nothing in this Agreement shall be deemed or construed as creating a partnership, joint 

venture, or association between the Parties, or cause either Party to be responsible in any 
way for the debts or obligations of the other Party. 

 
8.8. Neither LACMTA nor any officer or employee thereof nor any Agency shall be 

responsible for any damage or liability occurring by reason of anything done or omitted 
to be done by the District in connection with any work performed by and/or service 
provided by the District, its officers, agents, employees and subcontractors under this 
Agreement.  The District shall fully indemnify, defend, (with counsel reasonably 
acceptable to LACMTA) and hold LACMTA and each of the Agencies, and each of 
their officers, agents and employees, harmless from and against any liability and 
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expenses, including without limitation, defense costs, any costs or liability on account of 
bodily injury, death or personal injury of any person or for damage to or loss of risk of 
property, any legal fees and any claims for damages of any nature whatsoever arising out 
of the District’s participation in the Program, including without limitation (i) breach of 
District’s representations, warranties, or obligations under this Agreement; or (ii) any act 
or omission of the District, or its officers, agents, employees, students, contractors or 
subcontractors in connection with its participation in the Program; or (iii) theft, forgery 
or other similar causes. 
 

8.9. Neither the District nor any of its officers, employees or agents shall be responsible for 
any claim, damage, injury or liability to the extent it arises from LACMTA’s 
administration of the Program or operation of the LACMTA transportation system. 

 
8.10. This Agreement supersedes all prior agreements between the Parties with respect to its 

subject matter and constitutes a complete and exclusive statement of the terms of the 
agreement between the parties with respect to its subject matter.  Any oral 
representations or modifications concerning this Agreement shall be of no force or 
effect. 

 
8.11. The District shall not assign this Agreement, or any part thereof, without prior written 

approval of LACMTA, and any assignment without said consent shall be void and 
unenforceable, unless otherwise approved in writing by LACMTA.   

 
8.12. All notices required or permitted hereunder shall be delivered in person, by messenger, 

by overnight courier or by registered or certified mail, postage prepaid, return receipt 
requested, or by electronic mail (email) to the receiving Party at its address shown below 
or to any other place designated in writing by such Party.  Any such notice shall be 
deemed received:  (i) upon delivery, if delivered personally or by messenger; (ii) the  
next business day after delivery if delivered by courier; (iii) three (3) days after deposit 
into the United States Mail in Los Angeles County, California, if delivered by registered 
or certified mail; or (iv) if it is delivered by email, when the recipient, by an email sent 
to the email address for the sender or by a notice delivered by another method in 
accordance with this Section 8.12, acknowledges having received the sender’s email, 
provided that an automatic “read receipt” does not constitute acknowledgment of an 
email for purposes of this Section 8.12:   

 
 

 To LACMTA:   Los Angeles County Metropolitan Transportation Authority 
                                  One Gateway Plaza, Mail Stop 99-19-5 
  Los Angeles, CA 90012 
                                  Attention: Devon Deming, Deputy Executive Officer (Interim), FSI  
   Email: demingd@metro.net;  
   (213) 922-7957 
 
   OR 
        
 

mailto:demingd@metro.net
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  Jocelyn Feliciano, Director (Interim), Metro Commute Services  
  Email: felicianoj@metro.net  
  (213) 922-3895  
 
To District:     North Valley Military Institute  

12105 Allegheny Street 
Sun Valley, CA 91352 
Attention:  Mark P. Ryan, Ph.D., Superintendent 
E-mail: mryan@novamil.org 
Office: 818-368-1557 X 2215 
Mobile: 323-217-4481 
 

 
8.13. This Agreement may be signed in one or more counterparts, each of which shall 

constitute an original and all of which together shall constitute one and the same 
agreement. Handwritten signatures to this Agreement transmitted by facsimile or other 
electronic means (for example, through use of a Portable Document Format or “PDF” 
file) shall be valid and effective to bind the Party so signing.   
 

8.14. Each person signing this Agreement on behalf of District represents and warrants that 
the District as named herein is a legal entity authorized to do business in the State of 
California and that he or she is duly authorized and has legal capacity to execute and 
deliver this Agreement on behalf of District. Each Party represents and warrants to the 
other that the execution and delivery of the Agreement and the performance of such 
Party’s obligation hereunder have been duly authorized, no consent of any other party to 
do so is required except for consents that have been obtained or made and are in full 
effect, and that the Agreement is a valid and legal agreement binding on such party and 
enforceable in accordance of this terms. 
 

 
[SIGNATURES ON NEXT PAGE] 

 
  

mailto:felicianoj@metro.net
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IN WITNESS WHEREOF, the Parties have caused this Agreement to be executed by their duly 
authorized representatives as of the Effective Date. 
 
 
Los Angeles County Metropolitan Transportation Authority: 

 
 
By: _____________________________________  
Stephanie N. Wiggins, Chief Executive Officer 
 
Approved as to form: 
RODRIGO CASTRO-SILVA  
County Counsel 
 
 
By: _____________________________________ 

        Deputy 
 

 
 
North Valley Military Institute: 

 

By:          

Name:  Mark P. Ryan, Ph.D.,      
 

Title: Superintendent    
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